Subject: Case 21817 - [FWD: Bounce List 4.3 (resends of original list)] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:29:11 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:29:44 PM GMT-07:00 


.- Original Message. 

Subject: Bounce List 4.3 (resends of original list) 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 11:09 am 

To: Maury < Maury@empowerla.orq >, Stephen Box < Stephen.box@ lacity.org >, 
annmarie@empowerla.org , IEA Molly Lynn Taylor < molly@empowerla.org >, 

Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte 
Hill < jovante.hill@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@evervonecounts.com > 

Hello Everyone, 

Attached is the bounce report from the resends of the pre-registered voters. 

One of these votes, Tom Gilmore, was on the duplicate list (he re-registered on the 2nd), so I will send his 
credentials to this corrected email. There is an LA employee, Anika, whose email is sitting in a soft bounce, so 
her mail box may be full? It might still go through, but it might not - I'll be able to check in the next 72 hours, 
but considering the election is in 2 days we may want to find another way to contact her. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 















Subject: Case 21817 - [FWD: RE: yes verification 4.1.17 and 4.2.17] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:30:02 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:30:35 PM GMT-07:00 


.- Original Message. 

Subject: RE: yes verification 4.1.17 and 4.2.17 
From: < maury@empowerla.orq > 

Date: Tue, April 04, 2017 9:46 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: " Stephen@empowerla.org " < stephen@empowerla.orq >, "IEA Molly Lynn 
Taylor" < mollv@empowerla.orq >. annmarie@empowerla.org 

Good Morning Dani, 

We can catch a few that are duplicates with in the same day of verification, but we are not comparing to other 
days of verification. We are having several different people working on these so its kind of hard to compare on 
other days. 

Maury 


.- Original Message. 

Subject: Re: yes verification 4.1.17 and 4.2.17 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 9:19 am 
To: Maury < maury@empowerla.orq > 

Cc: " Stephen@empowerla.org " < stephen@empowerla.orq >, IEA Molly Lynn 
Taylor < molly@empowerla.orq >. annmarie@empowerla.org 

Hi All, 

I apologize for the delay - I was out this morning. I will work with the team to process these right 
away. 

Are you all comparing these voters to the larger list of voters that have registered already? I believe 
we had discussed this in the beginning - but I wanted to be sure before I just upload them. I want to 
ensure we are preventing duplicates! 

Let me know, if not I'll work to compare them prior to upload. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 


On Mon, Apr 3, 2017 at 9:31 PM, < maury@empowerla.org > wrote: 
thanks Dani, here goes all the yes from the weekend. 

Maury 























Subject: Case 21817 - [FWD: RE: yes verification 4.1.17 and 4.2.17] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:29:23 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:29:56 PM GMT-07:00 


.- Original Message. 

Subject: RE: yes verification 4.1.17 and 4.2.17 
From: < maury@empowerla.orq > 

Date: Tue, April 04, 2017 10:41 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "IEA Molly Lynn Taylor" < molly@empowerla.orq >. 
annmarie@empowerla.org , "Stephen Box" < stephen.box@lacitv.orq >, 
"Anne-Marie Jaspers" < anne-marie.iaspers@everyonecounts.com >, "Javonte 
Hill" < iovante.hill@everyonecounts.com >. "Sheri Charleston" 

< sheri. charleston@evervonecounts.com > 

Thanks Dani! 


.- Original Message. 

Subject: Re: yes verification 4.1.17 and 4.2.17 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 10:30 am 
To: Maury < maury@empowerla.orq > 

Cc: IEA Molly Lynn Taylor < molly@empowerla.orq >, annmarie@empowerla.org , 

Stephen Box < stephen.box@lacity.orq >, Anne-Marie Jaspers 
< anne-marie.jaspers@everyonecounts.com >, Javonte Hill 
< jovante.hill@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@evervonecounts.com > 

Hi All, 

Attached are the three duplicates I have pulled out of the yes files from the 1st and 2nd. Donald was a 
duplicate within the 4.2 file, and Abraham's registration is his 3rd registration attempt, and he has 
already voted. 

Thanks, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 


On Tue, Apr 4, 2017 at 11:46 AM, < maurv@empowerla.orq > wrote: 

Good Morning Dani, 

We can catch a few that are duplicates with in the same day of verification, but we are not 
comparing to other days of verification. We are having several different people working on these so 




























its kind of hard to compare on other days. 
Maury 


.- Original Message. 

Subject: Re: yes verification 4.1.17 and 4.2.17 

From: Dani Charleston < dani.charleston@everyonecounts.com > 

Date: Tue, April 04, 2017 9:19 am 
To: Maury < maury@empowerla.org > 

Cc: " Stephen@empowerla.org " < stephen@empowerla.org >. IEA Molly Lynn 
Taylor < molly@empowerla.org >. annmarie@empowerla.org 

Hi All, 

I apologize for the delay - I was out this morning. I will work with the team to process 
these right away. 

Are you all comparing these voters to the larger list of voters that have registered already? 
I believe we had discussed this in the beginning - but I wanted to be sure before I just 
upload them. I want to ensure we are preventing duplicates! 

Let me know, if not I'll work to compare them prior to upload. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if 
you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, Apr 3, 2017 at 9:31 PM, < maury@empowerla.org > wrote: 
thanks Dani, here goes all the yes from the weekend. 


Maury 


















Subject: Case 21817 - [FWD: Re: yes verification 4.1.17 and 4.2.17] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:30:13 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:30:46 PM GMT-07:00 


.- Original Message. 

Subject: Re: yes verification 4.1.17 and 4.2.17 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 9:19 am 
To: Maury < maury@empowerla.orq > 

Cc: " Stephen@empowerla.org " < stephen@empowerla.orq >, IEA Molly Lynn 
Taylor < mollv@empowerla.orq >. annmarie@empowerla.org 

Hi All, 

I apologize for the delay - I was out this morning. I will work with the team to process these right away. 

Are you all comparing these voters to the larger list of voters that have registered already? I believe we had 
discussed this in the beginning - but I wanted to be sure before I just upload them. I want to ensure we are 
preventing duplicates! 

Let me know, if not I'll work to compare them prior to upload. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Apr 3, 2017 at 9:31 PM, < maury@empowerla.orq > wrote: 
thanks Dani, here goes all the yes from the weekend. 

Maury 














Subject: Case 21817 - [FWD: Re: yes verification 4.1.17 and 4.2.17] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:29:45 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:30:18 PM GMT-07:00 


.- Original Message. 

Subject: Re: yes verification 4.1.17 and 4.2.17 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 9:47 am 
To: Maury < maury@empowerla.orq > 

Cc: " Stephen@empowerla.org " < stephen@empowerla.orq >, IEA Molly Lynn 
Taylor < mollv@empowerla.orq >. annmarie@empowerla.org 

Okay I'll take care of it, 

Thanks 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Apr 4, 2017 at 11:46 AM, < maurv@empowerla.orq > wrote: 

Good Morning Dani, 

We can catch a few that are duplicates with in the same day of verification, but we are not comparing to 
other days of verification. We are having several different people working on these so its kind of hard to 
compare on other days. 

Maury 


.Original Message. 

Subject: Re: yes verification 4.1.17 and 4.2.17 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 9:19 am 
To: Maury < maury@empowerla.orq > 

Cc: " Stephen@empowerla.org " < stephen@empowerla.orq >, IEA Molly Lynn 
Taylor < molly@empowerla.orq >, annmarie@empowerla.org 

Hi All, 

I apologize for the delay - I was out this morning. I will work with the team to process these right 
away. 

Are you all comparing these voters to the larger list of voters that have registered already? I believe 
we had discussed this in the beginning - but I wanted to be sure before I just upload them. I want 
to ensure we are preventing duplicates! 

Let me know, if not I'll work to compare them prior to upload. 
























Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 

On Mon, Apr 3, 2017 at 9:31 PM, < maury@empowerla.org > wrote: 
thanks Dani, here goes all the yes from the weekend. 

Maury 









Subject: Case 21817 - [FWD: Re: yes verification 4.1.17 and 4.2.17] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:29:31 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:30:05 PM GMT-07:00 


.- Original Message. 

Subject: Re: yes verification 4.1.17 and 4.2.17 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 10:30 am 
To: Maury < maury@empowerla.orq > 

Cc: IEA Molly Lynn Taylor < molly@empowerla.orq >, annmarie@empowerla.org , 

Stephen Box < stephen.box@lacitv.orq >. Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com >. Sheri Charleston 
< sheri. charleston@evervonecounts.com > 

Hi All, 

Attached are the three duplicates I have pulled out of the yes files from the 1st and 2nd. Donald was a 
duplicate within the 4.2 file, and Abraham's registration is his 3rd registration attempt, and he has already 
voted. 

Thanks, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Apr 4, 2017 at 11:46 AM, < maurv@empowerla.orq > wrote: 

Good Morning Dani, 

We can catch a few that are duplicates with in the same day of verification, but we are not comparing to 
other days of verification. We are having several different people working on these so its kind of hard to 
compare on other days. 

Maury 


.- Original Message. 

Subject: Re: yes verification 4.1.17 and 4.2.17 

From: Dani Charleston < dani.charleston@everyonecounts.com > 

Date: Tue, April 04, 2017 9:19 am 
To: Maury < maury@empowerla.org > 

Cc: " Stephen@empowerla.org " < stephen@empowerla.orq >, IEA Molly Lynn 
Taylor < molly@empowerla.orq >. annmarie@empowerla.org 

Hi All, 

I apologize for the delay - I was out this morning. I will work with the team to process these right 
away. 


























Are you all comparing these voters to the larger list of voters that have registered already? I believe 
we had discussed this in the beginning - but I wanted to be sure before I just upload them. I want 
to ensure we are preventing duplicates! 

Let me know, if not I'll work to compare them prior to upload. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

oo§ 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 

On Mon, Apr 3, 2017 at 9:31 PM, < maurv@empowerla.orq > wrote: 
thanks Dani, here goes all the yes from the weekend. 

Maury 









Subject: Case 21817 - [FWD: Three more preverified voters from Bounce list to reassess] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:30:22 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:30:55 PM GMT-07:00 


.- Original Message. 

Subject: Three more preverified voters from Bounce list to reassess 
From: < annmarie@empowerla.orq > 

Date: Mon, April 03, 2017 8:11 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "Stephen Box" < Stephen.Box@lacity.org > 

Hi Dani, 

I hope you had a great weekend! 

While emailing voters that couldn't be verified, I found three names from the pre-verified voter bounce lists. I 
don't know if any of the three got reinstated after you tried re-sending to the corrected bounce list, so wanted 
to follow up on them separately, so they wouldn't wind up with duplicate accounts. 

Dean Misch and Bryan Eck were both on the bounce 

list because of typos. (Bryan was on there under an LA City address that was misspelled). 

And Carol Schatz has a new email address because she appears to be with a new organization; it is 
jHHBHBBHBBm■ She verified her new street address and position with her new organization, so she 
should be moved to the verified list unless she already voted from her old 2016 account. 

All three individuals should be listed as verified, and given logins, if they weren't already. 

Thank you so much! 

Ann-Marie 


Ann 








Subject: Case 21817 - [FWD: yes verification 4.1.17 and 4.2.17] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:30:34 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:31:07 PM GMT-07:00 


.- Original Message. 

Subject: yes verification 4.1.17 and 4.2.17 
From: < maury@empowerla.orq > 

Date: Mon, April 03, 2017 7:31 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: stephen@empowerla.org , mollv@empowerla.org , annmarie@empowerla.org 

thanks Dani, here goes all the yes from the weekend. 

Maury 










Subject: Case 21817 - [FWD: RE: Fwd: 2017 Skid Row Election] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:30:42 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:31:15 PM GMT-07:00 


.- Original Message. 

Subject: RE: Fwd: 2017 Skid Row Election 
From: < annmarie@empowerla.orq > 

Date: Mon, April 03, 2017 11:25 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 
Yay! Thank you for helping him, Dani :) 


.- Original Message. 

Subject: Fwd: 2017 Skid Row Election 

From: Dani Charleston < dani.charleston@evervonecounts.com > 
Date: Mon, April 03, 2017 11:14 am 
To: annmarie@empowerla.org 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 


-.Forwarded message. 

From: Cy Hopkins > 

Date: Mon, Apr 3, 2017 at 1:07 PM 
Subject: Re: 2017 Skid Row Election 

To: Dani Charleston < dani.charleston@evervonecounts.com > 


Thank you so much! 

On Mon, Ap r 3, 2017 at_10:11 AM, Dani Charleston <dani.charleston@everyonecounts.com> w rote: 

NEIGHBORHOOD COUNCILS 




empowerla 


Dear Cy Hopkins, 

I spoke with Ann-Marie at LA and was asked to send this information along to you directly. Our system 
shows that an email was sent to your address, perhaps if you check your spam folder it might be 



































there? Regardless, I have copied the email content below for you! 

You are receiving this email because you were a registered voter in the 2016 Neighborhood Council 
elections for either the Downtown Los Angeles Neighborhood Council (DLANC), or the Historic 
Cultural Neighborhood Council (HCNC). 


On Thursday, April 6, 2017 there will be an election to determine if the Skid Row Formation 
Committee’s proposal to subdivide the DLANC and HCNC Neighborhood Councils will be approved by 
the stakeholders of DLANC and HCNC. 


This subdivision process, if successful, will create a new Skid Row Neighborhood Council. Linder the 
new subdivision ordinance set forth by the LA City Council, stakeholders of a Neighborhood Council 
may petition to subdivide an existing Neighborhood Council to create a new one. A special election is 
then held for stakeholders within the boundary of the affected area. The subdivision proposal must get 
a “yes” vote from a majority of voters, in order to pass. You may only vote once in this particular 
election, even if you are a stakeholder of both Historic Cultural and Downtown LA Neighborhood 
Councils. 


Your Online Voting Username & PIN 


As a verified voter from the 2016 Neighborhood Council elections, you are already eligible to vote in 
this upcoming election. If you would like to cast your vote online, go to the Online Election Portal 
at http://empowerla.org/elections/srnc1 7/ ; click the round blue button that says VOTE HERE; and enter 
the username and PIN below to log in and place your vote: 


Username: 




3 Ways To Vote 


There are three ways to vote in this election. Using the login info above, you may vote online from a 
smartphone, tablet, or personal computer anytime until the polls close on the official Election Day. (The 
polls close at 7 pm Thursday April 6th.) 


You may also cast your ballot at one of our Pop-Up Polls. These mobile voting stations will be making 
appearances around your neighborhood March 29th - April 5th: see a list of Pop-Up Poll dates, times 
and locations here. 


You may also vote in person on Election Day. The polling place location and hours are: 


Thursday April 6th, 2017 
3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 

Los Angeles, CA 90021 


If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) 
or 818-293-VOTE(8683) after hours. 


Click here for more information about LA’s new Subdivision Policy, or visit this page to learn more 
about the proposed Skid Row Neighborhood Council. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 














Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 


oo§ 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 







Subject: Case 21817 - [FWD: 2017 Skid Row Election] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:30:50 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:31:22 PM GMT-07:00 


.- Original Message. 

Subject: Fwd: 2017 Skid Row Election 

From: Dani Charleston < dani.charleston@evervonecounts.com > 
Date: Mon, April 03, 2017 11:14 am 
To: annmarie@empowerla.org 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

.Forwarded message. 

Cy Hopkins 

Date: Mon, Apr 3, 2017 at 1:07 PM 
Subject: Re: 2017 Skid Row Election 

To: Dani Charleston < dani.charleston@evervonecounts.com > 


Thank you so much! 

On Mon, Apr 3 2017 at 1 0:11 AM, Dani Charleston <dani.charleston@everyonecounts.com> wrote : 

NEIGHBORHOOD COUNCILS 




empowerla 


D epartment of 

NEIGHBORHOOD EMPOWERMENT 


Dear Cy Hopkins, 

I spoke with Ann-Marie at LA and was asked to send this information along to you directly. Our system 
shows that an email was sent to your address, perhaps if you check your spam folder it might be 
there? Regardless, I have copied the email content below for you! 

You are receiving this email because you were a registered voter in the 2016 Neighborhood Council 
elections for either the Downtown Los Angeles Neighborhood Council (DLANC), or the Historic 
Cultural Neighborhood Council (HCNC). 


On Thursday, April 6, 2017 there will be an election to determine if the Skid Row Formation 
Committee’s proposal to subdivide the DLANC and HCNC Neighborhood Councils will be approved by 
the stakeholders of DLANC and HCNC. 




























This subdivision process, if successful, will create a new Skid Row Neighborhood Council. Under the 
new subdivision ordinance set forth by the LA City Council, stakeholders of a Neighborhood Council 
may petition to subdivide an existing Neighborhood Council to create a new one. A special election is 
then held for stakeholders within the boundary of the affected area. The subdivision proposal must get 
a “yes” vote from a majority of voters, in order to pass. You may only vote once in this particular 
election, even if you are a stakeholder of both Historic Cultural and Downtown LA Neighborhood 
Councils. 


Your Online Voting Username & PIN 


As a verified voter from the 2016 Neighborhood Council elections, you are already eligible to vote in 
this upcoming election. If you would like to cast your vote online, go to the Online Election Portal 
at http://empowerla.org/elections/srnc1 7/ ; click the round blue button that says VOTE HERE; and enter 
the username and PIN below to log in and place your vote: 


Username: 




3 Ways To Vote 


There are three ways to vote in this election. Using the login info above, you may vote online from a 
smartphone, tablet, or personal computer anytime until the polls close on the official Election Day. (The 
polls close at 7 pm Thursday April 6th.) 


You may also cast your ballot at one of our Pop-Up Polls. These mobile voting stations will be making 
appearances around your neighborhood March 29th - April 5th: see a list of Pop-Up Poll dates, times 
and locations here. 


You may also vote in person on Election Day. The polling place location and hours are: 


Thursday April 6th, 2017 
3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 

Los Angeles, CA 90021 


If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) 
or 818-293-VOTE(8683) after hours. 


Click here for more information about LA's new Subdivision Policy, or visit this page to learn more 
about the proposed Skid Row Neighborhood Council. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontSievervonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 















Subject: Case 21817 - [FWD: Re: E1C Bounce list - Corrected emails for pre-verified Skid Row 
election voters] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:32:16 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:32:49 PM GMT-07:00 


.- Original Message. 

Subject: Re: E1C Bounce list - Corrected emails for pre-verified Skid 
Row election voters 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Mon, April 03, 2017 8:42 am 
To: annmarie@empowerla.orq 

Cc: Stephen Box < Stephen. Box@lacitv.orq >, Grayce Liu 
< qrayce. Iiu@lacity.org > 

Hi Ann-Marie, 

To make sure I am clear: 

The fist section I am to re-email. 

The second and third are emails we cannot resolve - would you like me to make these voters inactive so that if 
they do show up at the polls, they are already in the system and they can be activated once their email 
address is verified? 

Ill work on the emails first, but let me know if my understanding of the second and third are accurate? 

Thanks! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Sun, Apr 2, 2017 at 5:05 PM, < annmarie@empowerla.orq > wrote: 

Hi there, 

I went over both the bounce lists from the pre-verified voter emails, and found quite a few that seemed 
correctable. 

Of 125 total bounces, 46 of these seemed to be typos. This is the first section on the attached spreadsheet; 
corrected emails are in a column that can be copied and pasted. Please resend the pre-verified voter emails 
to everyone on that corrected email list. A lot of people from EmpowerLA are on that list - Grayce, myself, 
Molly, Maury, Arin... I think we have a data entry problem with people typing quickly on the tablets at 
registration time, as typos represented 37% of the bounced addresses. 

The second section - highlighted green - represents people it is probably safe to remove from the pre¬ 
verified databases for HCNC and DLANC. Research indicates that these addresses were probably formatted 
correctly, but the people do not seem to be with these organizations anymore. This accounts for 15% of the 
bounced addresses, for a total of 19 bounces. 

The third section on the spreadsheet are the unexplained failures. Research did not turn up any info. This is 














60 bounces total, or about 48% of the bounce list. 


I hope this helps! Stephen, let me know who to give the list to so they can remove the dead addresses from 
our database at ELA. 

Best wishes, 

Ann-Marie 




Subject: Case 21817 - [FWD: Re: E1C Bounce list - Corrected emails for pre-verified Skid Row 
election voters] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:31:42 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:32:15 PM GMT-07:00 


.- Original Message. 

Subject: Re: E1C Bounce list - Corrected emails for pre-verified Skid 
Row election voters 

From: Grayce Liu < qravce. Iiu@lacitv.org > 

Date: Mon, April 03, 2017 10:16 am 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: annmarie@empowerla.org , Stephen Box < Stephen.Box@lacitv.org >, Maury 
< maury@empowerla.orq > 

Hi, Dani, 

Hope all is well. Thanks for email. 

Yes, please re-email the first section. 

For 2nd and 3rd groups, that sounds good to make them inactive so we can re-activate with email verification. 
What happens if they want to change their email though? Will we have both in the system? 

Thanks! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Apr 3, 2017 at 8:42 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Hi Ann-Marie, 

To make sure I am clear: 

The fist section I am to re-email. 

The second and third are emails we cannot resolve - would you like me to make these voters inactive so that 
if they do show up at the polls, they are already in the system and they can be activated once their email 
address is verified? 



































Ill work on the emails first, but let me know if my understanding of the second and third are accurate? 
Thanks! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Sun, Apr 2, 2017 at 5:05 PM, < annmarie(a)empowerla.orq > wrote: 

Hi there, 

I went over both the bounce lists from the pre-verified voter emails, and found quite a few that seemed 
correctable. 

Of 125 total bounces, 46 of these seemed to be typos. This is the first section on the attached 
spreadsheet; corrected emails are in a column that can be copied and pasted. Please resend the pre¬ 
verified voter emails to everyone on that corrected email list. A lot of people from EmpowerLA are on that 
list - Grayce, myself, Molly, Maury, Arin... I think we have a data entry problem with people typing quickly 
on the tablets at registration time, as typos represented 37% of the bounced addresses. 

The second section - highlighted green - represents people it is probably safe to remove from the pre¬ 
verified databases for HCNC and DLANC. Research indicates that these addresses were probably formatted 
correctly, but the people do not seem to be with these organizations anymore. This accounts for 15% of 
the bounced addresses, for a total of 19 bounces. 

The third section on the spreadsheet are the unexplained failures. Research did not turn up any info. This 
is 60 bounces total, or about 48% of the bounce list. 

I hope this helps! Stephen, let me know who to give the list to so they can remove the dead addresses 
from our database at ELA. 

Best wishes, 

Ann-Marie 









Subject: Case 21817 - [FWD: Re: E1C Bounce list - Corrected emails for pre-verified Skid Row 
election voters] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:31:32 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:32:05 PM GMT-07:00 


.- Original Message. 

Subject: Re: E1C Bounce list - Corrected emails for pre-verified Skid 
Row election voters 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Mon, April 03, 2017 11:03 am 
To: Grayce Liu < qrayce.Iiu@lacitv.org > 

Cc: annmarie@empowerla.org , Stephen Box < Stephen.Box@lacity.org >, Maury 
< maury@empowerla.orq > 

Our email system lives outside of our online balloting system - so us updating the email addresses in the email 
system doesn't update the actual voter information we have. If someone on your end wanted to update them - 
all you have to do is edit the record in Voter Management - all that have been trained know how to use this 
module 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Apr 3, 2017 at 12:16 PM, Grayce Liu < qrayce. Iiu@lacitv.org > wrote: 

Hi, Dani, 

Hope all is well. Thanks for email. 

Yes, please re-email the first section. 

For 2nd and 3rd groups, that sounds good to make them inactive so we can re-activate with email 
verification. What happens if they want to change their email though? Will we have both in the system? 

Thanks! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 
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On Mon, Apr 3, 2017 at 8:42 AM, Dani Charleston < dani.charleston(a>evervonecounts.com > wrote: 

Hi Ann-Marie, 

To make sure I am clear: 

The fist section I am to re-email. 

The second and third are emails we cannot resolve - would you like me to make these voters inactive so 
that if they do show up at the polls, they are already in the system and they can be activated once their 
email address is verified? 

Ill work on the emails first, but let me know if my understanding of the second and third are accurate? 
Thanks! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Sun, Apr 2, 2017 at 5:05 PM, < annmarie@empowerla.orq > wrote: 

Hi there, 

I went over both the bounce lists from the pre-verified voter emails, and found quite a few that seemed 
correctable. 

Of 125 total bounces, 46 of these seemed to be typos. This is the first section on the attached 
spreadsheet; corrected emails are in a column that can be copied and pasted. Please resend the pre¬ 
verified voter emails to everyone on that corrected email list. A lot of people from EmpowerLA are on 
that list - Grayce, myself, Molly, Maury, Arin... I think we have a data entry problem with people typing 
quickly on the tablets at registration time, as typos represented 37% of the bounced addresses. 

The second section - highlighted green - represents people it is probably safe to remove from the pre¬ 
verified databases for HCNC and DLANC. Research indicates that these addresses were probably 
formatted correctly, but the people do not seem to be with these organizations anymore. This accounts 
for 15% of the bounced addresses, for a total of 19 bounces. 

The third section on the spreadsheet are the unexplained failures. Research did not turn up any info. 
This is 60 bounces total, or about 48% of the bounce list. 

I hope this helps! Stephen, let me know who to give the list to so they can remove the dead addresses 
from our database at ELA. 

































Best wishes, 
Ann-Marie 




Subject: Case 21817 - [FWD: Re: E1C Bounce list - Corrected emails for pre-verified Skid Row 
election voters] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:31:19 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:31:52 PM GMT-07:00 


.- Original Message. 

Subject: Re: E1C Bounce list - Corrected emails for pre-verified Skid 

Row election voters 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Mon, April 03, 2017 11:05 am 

To: Dani Charleston < dani.charleston@evervonecounts.com >, Grayce Liu 

< qrayce. Iiu@lacitv.org > 

Cc: IEA Molly Lynn Taylor < Mollv@empowerla.orq >, Maury 

< maury@empowerla.orq >, annmarie@empowerla.org 

Awesome! Thank you! 

Stephen 

On Mon, Apr 3, 2017 at 11:03 AM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Our email system lives outside of our online balloting system - so us updating the email addresses in the 
email system doesn't update the actual voter information we have. If someone on your end wanted to 
update them - all you have to do is edit the record in Voter Management - all that have been trained know 
how to use this module 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

oo© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Apr 3, 2017 at 12:16 PM, Grayce Liu < qravce.liu@lacitv.orq > wrote: 

Hi, Dani, 

Hope all is well. Thanks for email. 

Yes, please re-email the first section. 

For 2nd and 3rd groups, that sounds good to make them inactive so we can re-activate with email 
verification. What happens if they want to change their email though? Will we have both in the system? 

Thanks! 

Best, 

Grayce Liu 
General Manager 
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On Mon, Apr 3, 2017 at 8:42 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Hi Ann-Marie, 

To make sure I am clear: 

The fist section I am to re-email. 

The second and third are emails we cannot resolve - would you like me to make these voters inactive so 
that if they do show up at the polls, they are already in the system and they can be activated once their 
email address is verified? 

Ill work on the emails first, but let me know if my understanding of the second and third are accurate? 
Thanks! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Sun, Apr 2, 2017 at 5:05 PM, < annmarie@empowerla.org > wrote: 

Hi there, 

I went over both the bounce lists from the pre-verified voter emails, and found quite a few that 
seemed correctable. 

Of 125 total bounces, 46 of these seemed to be typos. This is the first section on the attached 
spreadsheet; corrected emails are in a column that can be copied and pasted. Please resend the pre¬ 
verified voter emails to everyone on that corrected email list. A lot of people from EmpowerLA are on 
that list - Grayce, myself, Molly, Maury, Arin... I think we have a data entry problem with people 
typing quickly on the tablets at registration time, as typos represented 37% of the bounced 
addresses. 

The second section - highlighted green - represents people it is probably safe to remove from the pre¬ 
verified databases for HCNC and DLANC. Research indicates that these addresses were probably 
formatted correctly, but the people do not seem to be with these organizations anymore. This 

































accounts for 15% of the bounced addresses, for a total of 19 bounces. 

The third section on the spreadsheet are the unexplained failures. Research did not turn up any info. 
This is 60 bounces total, or about 48% of the bounce list. 

I hope this helps! Stephen, let me know who to give the list to so they can remove the dead 
addresses from our database at ELA. 

Best wishes, 

Ann-Marie 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: E1C Bounce list - Corrected emails for pre-verified Skid Row 
election voters] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:31:10 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:31:43 PM GMT-07:00 


.- Original Message. 

Subject: Re: E1C Bounce list - Corrected emails for pre-verified Skid 
Row election voters 

From: Grayce Liu < qravce. Iiu@lacitv.org > 

Date: Mon, April 03, 2017 11:09 am 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: annmarie@empowerla.org , Stephen Box < Stephen.Box@lacitv.org >, Maury 
< maury@empowerla.orq > 

Great! Thanks, Dani! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Apr 3, 2017 at 11:03 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Our email system lives outside of our online balloting system - so us updating the email addresses in the 
email system doesn't update the actual voter information we have. If someone on your end wanted to 
update them - all you have to do is edit the record in Voter Management - all that have been trained know 
how to use this module 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 
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The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Apr 3, 2017 at 12:16 PM, Grayce Liu < qrayce.liu@lacitv.orq > wrote: 

Hi, Dani, 

Hope all is well. Thanks for email. 

Yes, please re-email the first section. 

For 2nd and 3rd groups, that sounds good to make them inactive so we can re-activate with email 
verification. What happens if they want to change their email though? Will we have both in the system? 

Thanks! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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On Mon, Apr 3, 2017 at 8:42 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Hi Ann-Marie, 

To make sure I am clear: 

The fist section I am to re-email. 

The second and third are emails we cannot resolve - would you like me to make these voters inactive so 
that if they do show up at the polls, they are already in the system and they can be activated once their 
email address is verified? 

Ill work on the emails first, but let me know if my understanding of the second and third are accurate? 
Thanks! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 
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The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Sun, Apr 2, 2017 at 5:05 PM, < annmarie(a>empowerla.orq > wrote: 

Hi there, 

I went over both the bounce lists from the pre-verified voter emails, and found quite a few that 
seemed correctable. 

Of 125 total bounces, 46 of these seemed to be typos. This is the first section on the attached 
spreadsheet; corrected emails are in a column that can be copied and pasted. Please resend the pre¬ 
verified voter emails to everyone on that corrected email list. A lot of people from EmpowerLA are on 
that list - Grayce, myself, Molly, Maury, Arin... I think we have a data entry problem with people 
typing quickly on the tablets at registration time, as typos represented 37% of the bounced 
addresses. 

The second section - highlighted green - represents people it is probably safe to remove from the pre¬ 
verified databases for HCNC and DLANC. Research indicates that these addresses were probably 
formatted correctly, but the people do not seem to be with these organizations anymore. This 
accounts for 15% of the bounced addresses, for a total of 19 bounces. 

The third section on the spreadsheet are the unexplained failures. Research did not turn up any info. 
This is 60 bounces total, or about 48% of the bounce list. 

I hope this helps! Stephen, let me know who to give the list to so they can remove the dead 
addresses from our database at ELA. 

Best wishes, 

Ann-Marie 








Subject: Case 21817 - [FWD: Re: [FWD: RE: NO username and pin]] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:31:59 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:32:33 PM GMT-07:00 


.- Original Message. 

Subject: Re: [FWD: RE: NO username and pin] 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Mon, April 03, 2017 9:09 am 
To: annmarie@empowerla.org 

Cc: Stephen Box < Stephen.Box@lacity.org >, elections 
< elections@empowerla.org > 

Hi Ann-Marie, 

I do show that the email was delivered to him on the 28th of March. The only email sent that day was the pre¬ 
verified letter that contained their credentials. Im uncertain of what email this voter is referring to-unless one 
was sent out by your team? 

I might advise him to check his spam folder, the email was not a bounce. I can email him the information 
direct from my email if you would like? 

Thanks, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Sat, Apr 1, 2017 at 6:45 PM, < annmarie@empowerla.org > wrote: 

HI Dani, 

Cy Hopkins was on the list of pre-verified voters from the 2016 elections; I double-checked yesterday before 
responding to their initial email. Apparently they still have not gotten their username and PIN to vote, 
however. It sounds like they did get the first Everyone Counts email, telling them they should expect to get a 
login soon, but didn't get the second one, which is odd. If you can please help me figure out what's going on. 
I'll write them back. 

Thank you so much! 

Ann-Marie 


.- Original Message. 

Subject: RE: NO username and pin 
From: Cy Hopkins > 

Date: Sat, April 01, 2017 4:34 pm 
To: elections@empowerla.org 


Still no username and pin. 




























On Mar 31, 2017 11:55 AM, < elections@empowerla.orq > wrote: 

Cy, thank you for letting us know. I checked and you are definitely on our list of voters slated to 
receive login information. Please let us know if you do not receive your username and PIN by end 
of day today, so we may make sure to take care of you. 

Best regards, 

Ann-Marie Holman 
Communications 

2017 NC Subdivision Elections Team 


*Please submit all Election related challenges within 5 calendar days of the Neighborhood Council 
Elections. All challenges must be submitted through the EmpowerLA Challenge Portal 

Department of Neighborhood Empowerment - Elections Division 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



EMPOWER LA 

Department of 

NEIGHBORHOOD EMPOWERMENT 



Empower Yourself. Empower Your Community. Empower LA. 

( LEADERSHIP ACaDEmT]) 


.- Original Message. 

Subject: NO username and pin 

From: Cy Hopkins > 

Date: Fri, March 31, 2017 11:39 am 
To: Elections@empowerla.org 

I received an email saying that I can vote online for the Skid Row Neighborhood Council 
and that I would get a username and pin by the 29th of March. I did not get this email. 

Here is my info: 


Cy Hopkins 
m S Spring St 
AptH 

Los Angeles, CA 90014 


Thanks! 























Subject: Case 21817 - [FWD: Re: [FWD: RE: NO username and pin]] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:31:51 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:32:24 PM GMT-07:00 


.- Original Message. 

Subject: Re: [FWD: RE: NO username and pin] 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Mon, April 03, 2017 9:09 am 
To: annmarie@empowerla.org 

Cc: Stephen Box < Stephen.Box@lacity.org >, elections 
< elections@empowerla.org > 

Hi Ann-Marie, 

I do show that the email was delivered to him on the 28th of March. The only email sent that day was the pre¬ 
verified letter that contained their credentials. Im uncertain of what email this voter is referring to-unless one 
was sent out by your team? 

I might advise him to check his spam folder, the email was not a bounce. I can email him the information 
direct from my email if you would like? 

Thanks, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Sat, Apr 1, 2017 at 6:45 PM, < annmarie@empowerla.org > wrote: 

HI Dani, 

Cy Hopkins was on the list of pre-verified voters from the 2016 elections; I double-checked yesterday before 
responding to their initial email. Apparently they still have not gotten their username and PIN to vote, 
however. It sounds like they did get the first Everyone Counts email, telling them they should expect to get a 
login soon, but didn't get the second one, which is odd. If you can please help me figure out what's going on. 
I'll write them back. 

Thank you so much! 

Ann-Marie 


.- Original Message. 

Subject: RE: NO username and pin 
From: Cy Hopkins > 

Date: Sat, April 01, 2017 4:34 pm 
To: elections@empowerla.org 


Still no username and pin. 




























On Mar 31, 2017 11:55 AM, < elections@empowerla.orq > wrote: 

Cy, thank you for letting us know. I checked and you are definitely on our list of voters slated to 
receive login information. Please let us know if you do not receive your username and PIN by end 
of day today, so we may make sure to take care of you. 

Best regards, 

Ann-Marie Holman 
Communications 

2017 NC Subdivision Elections Team 


*Please submit all Election related challenges within 5 calendar days of the Neighborhood Council 
Elections. All challenges must be submitted through the EmpowerLA Challenge Portal 

Department of Neighborhood Empowerment - Elections Division 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



EMPOWER LA 

Department of 

NEIGHBORHOOD EMPOWERMENT 



Empower Yourself. Empower Your Community. Empower LA. 

( LEADERSHIP ACaDEmT]) 


.- Original Message. 

Subject: NO username and pin 

From: Cy Hopkins > 

Date: Fri, March 31, 2017 11:39 am 
To: Elections@empowerla.org 

I received an email saying that I can vote online for the Skid Row Neighborhood Council 
and that I would get a username and pin by the 29th of March. I did not get this email. 

Here is my info: 


Cy Hopkins 
^■SSpring St 

AptflU 

Los Angeles, CA 90014 


Thanks! 























Subject: Case 21817 - [FWD: RE: E1C Bounce list - Corrected emails for pre-verified Skid Row 
election voters] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:32:08 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:32:41 PM GMT-07:00 


.- Original Message. 

Subject: RE: E1C Bounce list - Corrected emails for pre-verified Skid 

Row election voters 

From: < annmarie@empowerla.orq > 

Date: Mon, April 03, 2017 8:58 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "Stephen Box" < Stephen.Box@lacitv.orq >, "Grayce Liu" 

< qrayce. Iiu@lacity.org > 

Hi Dani, 

Yes please; re-send email to everyone on list #1. 

Lists #2 and 3 - these can all be made inactive, but left in the system, as you suggest, so they may be 
reactivated if the individual comes to the polls. 

I am pretty sure the addresses on list #2 are probably no longer valid, but we can pull them out of the system 
altogether after this election, if there is no action from those individuals. 

Best wishes, 

Ann-Marie 


.- Original Message. 

Subject: Re: E1C Bounce list - Corrected emails for pre-verified Skid 
Row election voters 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Mon, April 03, 2017 8:42 am 
To: annmarie@empowerla.org 

Cc: Stephen Box < Stephen.Box@lacity.org >, Grayce Liu 
< qrayce. Iiu@lacity.org > 

Hi Ann-Marie, 

To make sure I am clear: 

The fist section I am to re-email. 

The second and third are emails we cannot resolve - would you like me to make these voters inactive 
so that if they do show up at the polls, they are already in the system and they can be activated once 
their email address is verified? 

Ill work on the emails first, but let me know if my understanding of the second and third are accurate? 
Thanks! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 


oo® 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 



















which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 


On Sun, Apr 2, 2017 at 5:05 PM, < annmarie@empowerla.orq > wrote: 

Hi there, 

I went over both the bounce lists from the pre-verified voter emails, and found quite a few that 
seemed correctable. 

Of 125 total bounces, 46 of these seemed to be typos. This is the first section on the attached 
spreadsheet; corrected emails are in a column that can be copied and pasted. Please resend the 
pre-verified voter emails to everyone on that corrected email list. A lot of people from EmpowerLA 
are on that list - Grayce, myself, Molly, Maury, Arin... I think we have a data entry problem with 
people typing quickly on the tablets at registration time, as typos represented 37% of the bounced 
addresses. 

The second section - highlighted green - represents people it is probably safe to remove from the 
pre-verified databases for HCNC and DLANC. Research indicates that these addresses were probably 
formatted correctly, but the people do not seem to be with these organizations anymore. This 
accounts for 15% of the bounced addresses, for a total of 19 bounces. 

The third section on the spreadsheet are the unexplained failures. Research did not turn up any info. 
This is 60 bounces total, or about 48% of the bounce list. 

I hope this helps! Stephen, let me know who to give the list to so they can remove the dead 
addresses from our database at ELA. 

Best wishes, 

Ann-Marie 






Subject: Case 21817 - [FWD: E1C Bounce list - Corrected emails for pre-verified Skid Row 
election voters] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:32:25 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:32:58 PM GMT-07:00 


.- Original Message. 

Subject: E1C Bounce list - Corrected emails for pre-verified Skid Row 
election voters 

From: < annmarie@empowerla.orq > 

Date: Sun, April 02, 2017 3:05 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "Stephen Box" < Stephen.Box@lacitv.orq >, qrayce.liu@lacitv.org 

Hi there, 

I went over both the bounce lists from the pre-verified voter emails, and found quite a few that seemed 
correctable. 

Of 125 total bounces, 46 of these seemed to be typos. This is the first section on the attached spreadsheet; 
corrected emails are in a column that can be copied and pasted. Please resend the pre-verified voter emails to 
everyone on that corrected email list. A lot of people from EmpowerLA are on that list - Grayce, myself, Molly, 
Maury, Arin... I think we have a data entry problem with people typing quickly on the tablets at registration 
time, as typos represented 37% of the bounced addresses. 

The second section - highlighted green - represents people it is probably safe to remove from the pre-verified 
databases for HCNC and DLANC. Research indicates that these addresses were probably formatted correctly, 
but the people do not seem to be with these organizations anymore. This accounts for 15% of the bounced 
addresses, for a total of 19 bounces. 

The third section on the spreadsheet are the unexplained failures. Research did not turn up any info. This is 60 
bounces total, or about 48% of the bounce list. 

I hope this helps! Stephen, let me know who to give the list to so they can remove the dead addresses from 
our database at ELA. 

Best wishes, 

Ann-Marie 










Subject: Case 21817 - [FWD: RE: NO username and pin] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:32:43 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:33:16 PM GMT-07:00 


.- Original Message. 

Subject: [FWD: RE: NO username and pin] 

From: < annmarie@empowerla.orq > 

Date: Sat, April 01, 2017 4:45 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "Stephen Box" < Stephen.Box@lacity.org >, elections@empowerla.org 

Hi Dani, 

Cy Hopkins was on the list of pre-verified voters from the 2016 elections; I double-checked yesterday before 
responding to their initial email. Apparently they still have not gotten their username and PIN to vote, however. 
It sounds like they did get the first Everyone Counts email, telling them they should expect to get a login soon, 
but didn't get the second one, which is odd. If you can please help me figure out what's going on, I'll write 
them back. 

Thank you so much! 

Ann-Marie 


.- Original Message. 

Subject: RE: NO username and pin 
From: Cy Hopkins > 

Date: Sat, April 01, 2017 4:34 pm 
To: elections@empowerla.org 

Still no username and pin. 

On Mar 31, 2017 11:55 AM, < elections@empowerla.orq > wrote: 

Cy, thank you for letting us know. I checked and you are definitely on our list of voters slated to 
receive login information. Please let us know if you do not receive your username and PIN by end of 
day today, so we may make sure to take care of you. 

Best regards, 

Ann-Marie Holman 
Communications 

2017 NC Subdivision Elections Team 

*Please submit all Election related challenges within 5 calendar days of the Neighborhood Council 
Elections. All challenges must be submitted through the EmpowerLA Challenge Portal 

Department of Neighborhood Empowerment - Elections Division 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 





















EMPOWERLA 


Department of 

NEIGHBORHOOD EMPOWERMENT 


Empower Yourself. Empower Your Community. Empower LA. 

LEADERSHIP academy^) 



.- Original Message. 

Subject: NO username and pin 

From: Cy Hopkins > 

Date: Fri, March 31, 2017 11:39 am 
To: Elections@empowerla.org 

I received an email saying that I can vote online for the Skid Row Neighborhood Council 
and that I would get a username and pin by the 29th of March. I did not get this email. 

Here is my info: 


Cy Hopkins 

S Spring St 

Aptm 

Los Angeles, CA 90014 


Thanks! 


















Subject: Case 21817 - [FWD: RE: NO username and pin] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:32:33 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:33:06 PM GMT-07:00 


.- Original Message. 

Subject: [FWD: RE: NO username and pin] 

From: < annmarie@empowerla.orq > 

Date: Sat, April 01, 2017 4:45 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "Stephen Box" < Stephen.Box@lacity.org >, elections@empowerla.org 

Hi Dani, 

Cy Hopkins was on the list of pre-verified voters from the 2016 elections; I double-checked yesterday before 
responding to their initial email. Apparently they still have not gotten their username and PIN to vote, however. 
It sounds like they did get the first Everyone Counts email, telling them they should expect to get a login soon, 
but didn't get the second one, which is odd. If you can please help me figure out what's going on, I'll write 
them back. 

Thank you so much! 

Ann-Marie 


.- Original Message. 

Subject: RE: NO username and pin 
From: Cy Hopkins > 

Date: Sat, April 01, 2017 4:34 pm 
To: elections@empowerla.org 

Still no username and pin. 

On Mar 31, 2017 11:55 AM, < elections@empowerla.orq > wrote: 

Cy, thank you for letting us know. I checked and you are definitely on our list of voters slated to 
receive login information. Please let us know if you do not receive your username and PIN by end of 
day today, so we may make sure to take care of you. 

Best regards, 

Ann-Marie Holman 
Communications 

2017 NC Subdivision Elections Team 

*Please submit all Election related challenges within 5 calendar days of the Neighborhood Council 
Elections. All challenges must be submitted through the EmpowerLA Challenge Portal 

Department of Neighborhood Empowerment - Elections Division 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 





















EMPOWERLA 


Department of 

NEIGHBORHOOD EMPOWERMENT 


Empower Yourself. Empower Your Community. Empower LA. 

LEADERSHIP academy^) 



.- Original Message. 

Subject: NO username and pin 

From: Cy Hopkins > 

Date: Fri, March 31, 2017 11:39 am 
To: Elections@empowerla.org 

I received an email saying that I can vote online for the Skid Row Neighborhood Council 
and that I would get a username and pin by the 29th of March. I did not get this email. 

Here is my info: 


Cy Hopkins 

S Spring St 

Aptm 

Los Angeles, CA 90014 


Thanks! 


















Subject: Case 21817 - [FWD: Re: First Email Blast] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:32:52 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:33:25 PM GMT-07:00 


.- Original Message. 

Subject: Re: First Email Blast 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Sat, April 01, 2017 10:12 am 

To: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Dani 
Charleston < dani.charleston@everyonecounts.com >, annmarie@empowerla.org 

Thank you very much! 


On Sat, Apr 1, 2017 at 9:54 AM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Hi Stephen, 

627 emails were sent in the original email blast. 

Thanks, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontaievervonecounts.com 
Website: www.everyonecounts.com 

oo© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 


















Empower Yourself. Empower Your Community. Empower LA. 






^^^^^^LEADERSHIP ACADE MY^) 















Subject: Case 21817 - [FWD: First Email Blast] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:33:00 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:33:34 PM GMT-07:00 


.- Original Message. 

Subject: First Email Blast 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Sat, April 01, 2017 9:54 am 

To: Stephen Box < stephen.box@lacitv.org >, Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, annmarie@empowerla.org 

Hi Stephen, 

627 emails were sent in the original email blast. 

Thanks, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 











Subject: Case 21817 - [FWD: Re: placeholder email for voters in today's batch - please send] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:33:09 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:33:42 PM GMT-07:00 


.- Original Message. 

Subject: Re: placeholder email for voters in today's batch - please send 
From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Fri, March 31, 2017 7:21 pm 
To: annmarie@empowerla.org 

Cc: Stephen Box < Stephen.Box@lacitv.orq >, Sheri Charleston 
< sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Jovante Hill 
< iovante.hill@evervonecounts.com > 

Hi Anne Marie, 

We will trigger these emails once tomorrow morning, and one Sunday morning. We cannot have them go out 
automatically when someone registers so I will need to schedule one of our team members some hours this 
weekend to take care of it. 

Thanks, 

Sent from my iPhone 

On Mar 31, 2017, at 7:58 PM, < annmarie@empowerla.orq > < annmarie@empowerla.orq > wrote: 


Hi Dani, 

Stephen asked if you could please send the following placeholder email to ^everyone* who tried to 
register after the batch of voters you sent over this morning. The email lets them know that they will 
find out whether they were verified on Monday - and if they are, they will receive their username/PIN 
at that time. Thank you for your help! 

Have a great weekend, 

Ann-Marie 

Subject line: 

Your registration to vote in the Skid Row Subdivision Election is being reviewed 

Text: 

Dear (Voter), 

Thank you for your patience, and for your interest in the 2017 Skid Row 
Neighborhood Council Subdivision Election. 

Your registration will be reviewed by the end of the business day Monday, 

April 3rd. At that time, if your registration is complete and correct, and 
includes all the documentation required for this election, you will receive 
a confirmation email with your username and PIN to vote online. Once 
you have your username and PIN, you will be able to vote either online 
or in person through the time the official Election Day polls close, at 7 
pm on Thursday, April 6, 2017. 


For assistance, please email Elections@EmpowerLA.org or call 818-293-VOTE(8683). 
















Sincerely, 

The EmpowerLA Elections Team 




Subject: Case 21817 - [FWD: placeholder email for voters in today's batch - please send] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:33:18 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:33:51 PM GMT-07:00 


.- Original Message. 

Subject: placeholder email for voters in today's batch - please send 
From: < annmarie@empowerla.orq > 

Date: Fri, March 31, 2017 5:58 pm 

To: "Stephen Box" < Stephen.Box@lacitv.orq >. "Dani Charleston" 

< dani. charleston@everyonecounts.com > 

Hi Dani, 

Stephen asked if you could please send the following placeholder email to ^everyone* who tried to register 
after the batch of voters you sent over this morning. The email lets them know that they will find out whether 
they were verified on Monday - and if they are, they will receive their username/PIN at that time. Thank you 
for your help! 

Have a great weekend, 

Ann-Marie 

Subject line: 

Your registration to vote in the Skid Row Subdivision Election is being reviewed 

Text: 

Dear (Voter), 

Thank you for your patience, and for your interest in the 2017 Skid Row 
Neighborhood Council Subdivision Election. 

Your registration will be reviewed by the end of the business day Monday, 

April 3rd. At that time, if your registration is complete and correct, and 
includes all the documentation required for this election, you will receive 
a confirmation email with your username and PIN to vote online. Once 
you have your username and PIN, you will be able to vote either online 
or in person through the time the official Election Day polls close, at 7 
pm on Thursday, April 6, 2017. 


For assistance, please email Elections@EmpowerLA.org or call 818-293-VOTE(8683). 

Sincerely, 

The EmpowerLA Elections Team 










Subject: Case 21817 - [FWD: Issue trying to register for the Skid Row Neighborhood Council 
Subdivision Election] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:33:53 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:34:26 PM GMT-07:00 


.- Original Message. 

Subject: [FWD: Issue trying to register for the Skid Row Neighborhood 
Council Subdivision Election] 

From: < annmarie@empowerla.orq > 

Date: Fri, March 31, 2017 5:48 pm 

To: "Stephen Box" < Stephen.Box@lacity.org >, "Dani Charleston" 

< dani.charleston@everyonecounts.com > 

This voter was on the NO list because he had upload trouble, but he included his information here. Are we able 
to change his verification status? I haven't yet notified him regarding the failed registration. 

Best wishes, 

Ann-Marie 


.- Original Message. 

Subject: Issue trying to register for the Skid Row Neighborhood Council 
Subdivision Election 

From: Eric Nigg > 

Date: Fri, March 31, 2017 12:35 pm 
To: Elections@EmpowerLA.org 

To Whom it May Concern, 

I am trying to register to vote in the Skid Row Neighborhood Council Subdivision Election. I received 
an initial email but was not able to upload an image of my California Drivers License, and a letter from 
my employer stating I do work in the area. Would you be able to help me with that so that I can 
participate in the vote? Or forward me onto someone who can? 

Attached are the documents required to complete my registration. 


Respectfully, 
Eric Nigg 















Subject: Case 21817 - [FWD: RE: Additional Bounces - original list] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:34:03 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:34:36 PM GMT-07:00 


.- Original Message. 

Subject: RE: Additional Bounces - original list 
From: < annmarie@empowerla.orq > 

Date: Fri, March 31, 2017 1:52 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com >, "Stephen 
Box" < Stephen.box@ lacity.org >, "Grayce Liu" < Grayce.Liu@ lacity.org >, 

"Maury" < Maury@empowerla.org >, "IEA Molly Lynn Taylor" 

< molly@empowerla.orq > 

Cc: "Anne-Marie Jaspers" < anne-marie.iaspers@everyonecounts.com >. "Sheri 
Charleston" < sheri.charleston@evervonecounts.com >, "Javonte Hill" 

< iovante.hill@everyonecounts.com >, "Cheryl Clarke" 

< cheryl.clarke@everyonecounts.com > 

thank you for this list, Dani! I'll go through it and see what I can clean up. Will put anything I can salvage on a 
new list and return it to you. 

Best wishes, 

Ann-Marie 


.- Original Message. 

Subject: Additional Bounces - original list 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Fri, March 31, 2017 10:53 am 
To: Stephen Box < stephen.box@lacity.org >, Grayce Liu 
< Grayce.Liu@lacitv.orq >. annmarie@empowerla.org , Maury 
< Maurv@empowerla.orq >. IEA Molly Lynn Taylor < mollv@empowerla.orq > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Sheri 
Charleston < sheri.charleston@evervonecounts.com >, Javonte Hill 
< jovante.hill@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com > 

Hi Stephen and Team, 

We identified an additional 398 voters from the original file that needed to be emailed (after removing 
all duplicates from previous uploads). 

Of that list we have 105 bounces attached here - one of which belongs to Grayce? 

As you are able to/if you are able to revise any email addresses please let us know! 

Best Regards, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o ® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 






























Subject: Case 21817 - [FWD: Pop Up Poll schedule] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:34:12 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:34:45 PM GMT-07:00 


.- Original Message. 

Subject: Pop Up Poll schedule 
From: < annmarie@empowerla.orq > 

Date: Fri, March 31, 2017 1:02 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "Stephen Box" < Stephen.Box@lacitv.orq > 

Hi Dani, 

Flere's a link to the schedule of Pop Up Polls for the current online election, so you'll know the times of day 
when you'll receive an influx of voter registrations: 

https://docs.qooqle.eom/document/d/liprn8Fyq6K4FXti2n9 !RdFICc6CJIDuiucOMhqpqXsI/edit # 

All times are PST. 

Flope you're having a great day so far! 

Ann-Marie 









Subject: Case 21817 - [FWD: Re: Verification for 3-30-17] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:34:25 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:34:58 PM GMT-07:00 


.- Original Message. 

Subject: Re: Verification for 3-30-17 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Fri, March 31, 2017 10:58 am 
To: Maury < maury@empowerla.org > 

Cc: " Stephen@empowerla.org " < stephen@empowerla.org >, IEA Molly Lynn 
Taylor < molly@empowerla.org >, annmarie@empowerla.org 

Hi Maury, 

I had the team do some comparison scripts to ensure we are not duplicating voters - are these both lists that 
are verified and should be emailed today? I was confused by the 2 lists. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Thu, Mar 30, 2017 at 8:47 PM, < maurv@empowerla.org > wrote: 
Dani, 

Attached is Verification for 3-30-17, thank you 


Maury 















Subject: Case 21817 - [FWD: Re: Verified Voter List - 3.29] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:34:34 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:35:07 PM GMT-07:00 


.- Original Message. 

Subject: Re: Verified Voter List - 3.29 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Fri, March 31, 2017 10:57 am 

To: Dani Charleston < dani.charleston@evervonecounts.com > 
Cc: Grayce Liu < Grayce.Liu@lacitv.orq >, IEA Molly Lynn Taylor 
< mollv@empowerla.orq >. Maury < Maury@empowerla.org >, 
annmarie@empowerla.org , Sheri Charleston 
< sheri.charleston@evervonecounts.com >. Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< iovante.hill@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com > 

Awesome! Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 


H 


Empower Yourself. Empower Your Community. Empower LA. 

























LEADERSHIP ACADEMY ) 


On Fri, Mar 31, 2017 at 10:54 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Of the 34 emails sent to voters from this verified list, all were successfully delivered. 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontaievervonecounts.com 
Website: www.evervonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 













Subject: Case 21817 - [FWD: Verified Voter List - 3.29] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:34:42 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:35:15 PM GMT-07:00 


.- Original Message. 

Subject: Verified Voter List - 3.29 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Fri, March 31, 2017 10:54 am 

To: Stephen Box < stephen.box@lacitv.org >, Grayce Liu 

< Grayce.Liu@lacity.org >, IEA Molly Lynn Taylor < molly@empowerla.org >, 

Maury < Maury@empowerla.org >, annmarie@empowerla.org 

Cc: Sheri Charleston < sheri.charleston@everyonecounts.com >, Anne-Marie 

Jaspers < anne-marie.iaspers@everyonecounts.com >. Javonte Hill 

< iovante.hill@evervonecounts.com >, Cheryl Clarke 

< cheryl. clarke@everyonecounts.com > 

Of the 34 emails sent to voters from this verified list, all were successfully delivered. 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

















Subject: Case 21817 - [FWD: Additional Bounces - original list] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:34:52 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:35:25 PM GMT-07:00 


.- Original Message. 

Subject: Additional Bounces - original list 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Fri, March 31, 2017 10:53 am 

To: Stephen Box < stephen.box@lacitv.org >, Grayce Liu 

< Grayce.Liu@lacity.org >. annmarie@empowerla.org , Maury 

< Maury@empowerla.org >, IEA Molly Lynn Taylor < molly@empowerla.org > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >, Sheri 
Charleston < sheri.charleston@evervonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com >, Cheryl Clarke 
< cheryl. clarke@everyonecounts.com > 

Hi Stephen and Team, 

We identified an additional 398 voters from the original file that needed to be emailed (after removing all 
duplicates from previous uploads). 

Of that list we have 105 bounces attached here - one of which belongs to Grayce? 

As you are able to/if you are able to revise any email addresses please let us know! 

Best Regards, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

















Subject: Case 21817 - [FWD: Verification for 3-30-17] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:35:01 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:35:34 PM GMT-07:00 


.- Original Message. 

Subject: Verification for 3-30-17 
From: < maurv@empowerla.orq > 

Date: Thu, March 30, 2017 6:47 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: stephen@empowerla.org , mollv@empowerla.org , annmarie@empowerla.org 

Dani, 

Attached is Verification for 3-30-17, thank you 
Maury 










Subject: Case 21817 - [FWD: Update on current voter participation records] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:35:13 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:35:46 PM GMT-07:00 


.- Original Message. 

Subject: Update on current voter participation records 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, March 30, 2017 5:16 pm 

To: Grayce Liu < Grayce.Liu@lacitv.orq >, Stephen Box 

< stephen.box@lacity.orq >, Maury < Maury@empowerla.orq >, IEA Molly Lynn 
Taylor < mollv@empowerla.orq >, annmarie@empowerla.org , Anne-Marie 
Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com >. Sheri Charleston 
< sheri.charleston@evervonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com > 

Hi Grayce, 

I chatted with Maury and I heard you were interested in current vote totals, and how many voters had issues 
with the system. 

As of currently we have 146 votes, and 43 failed log in attempts. Those 43 entered credentials incorrectly, and 
very well could have logged back in and voted! 

Best Regards, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

















Subject: Case 21817 - [FWD: RE: New voter email scripts for E1C & ELA - Registration, 
Credentials & Incomplete Registration] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:35:23 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:35:56 PM GMT-07:00 


.- Original Message. 

Subject: RE: New voter email scripts for E1C & ELA - Registration, 

Credentials & Incomplete Registration 
From: < annmarie@empowerla.orq > 

Date: Thu, March 30, 2017 2:27 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Dani, I fixed that contact info in the email script, to direct people to ELA for assistance. Thank you for catching 
that! 

Best wishes, 

Ann-Marie 


.- Original Message. 

Subject: New voter email scripts for E1C & ELA - Registration, 

Credentials & Incomplete Registration 
From: < annmarie@empowerla.orq > 

Date: Thu, March 30, 2017 1:33 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com >, "Anne-Marie 
Jaspers" < anne-marie.iaspers@everyonecounts.com >. "Sheri Charleston" 

< sheri. charleston@evervonecounts.com > 

Cc: "elections" < elections@empowerla.orq >, "Stephen Box" 

< Stephen.Box@ lacity.org >, "Grayce Liu" < qrayce. Iiu@lacity.org > 

Hi again Dani, 

Stephen says it's fine to just do two emails: the registration confirmation, then the credentials. I've 
updated the scripts linked below; please note that the registration confirmation changed slightly, to 
reflect the new situation. Don't hesitate to let me know if you have any questions. 

https://docs.qooqle.eom/document/d/lzWqCiGBM4u6XI56ididzrBUvl9G0UnMc0eviLCSycNc/edit? 

usp = sharinq 

EmpowerLA Elections team - there is a third script at the bottom of that document, for our staff use, 
to tell those whose registration could not be verified to bring their documents and vote in person. 

Best wishes, 

Ann-Marie 


.- Original Message. 

Subject: RE: Voter email scripts: Registration, Verification, 

Credentials 

From: < annmarie@empowerla.orq > 

Date: Thu, March 30, 2017 10:01 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com >, "Anne-Marie 
Jaspers" < anne-marie.iaspers@everyonecounts.com >, "Sheri Charleston" 
< sheri. charleston@evervonecounts.com > 

Cc: "elections" < elections@empowerla.orq >, "Stephen Box" 

< Stephen.Box@lacity.org >, "Grayce Liu" < qrayce.Iiu@lacity.org > 


That’s a great idea! Stephen, Grayce, is it ok to combine the verification and voting 
credentials emails as Dani suggests? 






























Dani, I'll prepare a script for that combo email meanwhile, so it'll be ready if Grayce and 
Stephen say ok. 

Best, 

Ann-Marie 


.- Original Message. 

Subject: Re: Voter email scripts: Registration, Verification, 

Credentials 

From: Dani Charleston < dani.charleston@everyonecounts.com > 

Date: Thu, March 30, 2017 9:35 am 
To: annmarie@empowerla.org . Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Cc: elections < elections@empowerla.orq >. Stephen Box 
< Stephen. Box@lacity.orq >, Grayce Liu < qrayce. Iiu@lacity.org > 

Hi Ann Marie, 

To confirm the emails would be sent in the following scenarios: 

1. When we pull the registration list daily, you'd like us to send an email to 
everyone in the list using #1 indicating that the registration has been received 
and will be processed 

2. Upon receiving a list of voters back from you all to load into the system, you'd 
like an email going out to confirm that they have been verified 

3. This email will contain their voting credentials. 

Is this accurate? If so, I do have one suggestion - from past experience with emailing 
voters, we find the fewer emails they get tends to be better. If we could combine 
letter 2 and 3 to explain their registration was confirmed AND give them their 
election info, that will allow them to hop on over and vote. We will load them prior to 
emailing them anything, so its just as easy for us to email their credentials as it is to 
send two separate emails. 

Please advise and we'll get these set up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please 
notify the sender if you have received this message by mistake and delete this email from your system. 

Thank you. 


On Wed, Mar 29, 2017 at 9:59 PM, < annmarie@empowerla.orq > wrote: 

Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 

https://docs.qooqle.eom/document/d/lzWqCiGBM4u6XI56ididzrBUyl9G0U 

nMcOeviLCSvcNc/edit?usp=sharinq 


Please don't hesitate to let me know if you need any changes, or have any 





















questions. 

Best regards, 
Ann-Marie Holman 







Subject: Case 21817 - [FWD: New voter email scripts for E1C & ELA - Registration, 
Credentials & Incomplete Registration] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:35:54 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:36:27 PM GMT-07:00 


.- Original Message. 

Subject: New voter email scripts for E1C & ELA - Registration, 

Credentials & Incomplete Registration 
From: < annmarie@empowerla.orq > 

Date: Thu, March 30, 2017 1:33 pm 

To: "Dani Charleston" < dani.charleston@evervonecounts.com >, "Anne-Marie 
Jaspers" < anne-marie.iaspers@everyonecounts.com >, "Sheri Charleston" 

< sheri. charleston@everyonecounts.com > 

Cc: "elections" < elections@empowerla.orq >, "Stephen Box" 

< Stephen.Box@lacitv.org >, "Grayce Liu" < qravce.Iiu@lacitv.org > 

Hi again Dani, 

Stephen says it's fine to just do two emails: the registration confirmation, then the credentials. I've updated 
the scripts linked below; please note that the registration confirmation changed slightly, to reflect the new 
situation. Don't hesitate to let me know if you have any questions. 

https ://docs.qooqle.com/document/d/lzWqCiGBM4u6XI56ididzrBUyl9G0UnMc0eyiLCSycNc/edit?usp=sharinq 

EmpowerLA Elections team - there is a third script at the bottom of that document, for our staff use, to tell 
those whose registration could not be verified to bring their documents and vote in person. 

Best wishes, 

Ann-Marie 


.- Original Message —. 

Subject: RE: Voter email scripts: Registration, Verification, 

Credentials 

From: < annmarie@empowerla.orq > 

Date: Thu, March 30, 2017 10:01 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com >. "Anne-Marie 
Jaspers" < anne-marie.iaspers@everyonecounts.com >. "Sheri Charleston" 

< sheri. charleston@everyonecounts.com > 

Cc: "elections" < elections@empowerla.orq >, "Stephen Box" 

< Stephen. Box@lacity.orq >, "Grayce Liu" < qrayce. Iiu@lacity.org > 

That's a great idea! Stephen, Grayce, is it ok to combine the verification and voting credentials emails 
as Dani suggests? 

Dani, I'll prepare a script for that combo email meanwhile, so it'll be ready if Grayce and Stephen say 
ok. 

Best, 

Ann-Marie 


.- Original Message. 

Subject: Re: Voter email scripts: Registration, Verification, 
Credentials 

From: Dani Charleston < dani.charleston@evervonecounts.com > 
Date: Thu, March 30, 2017 9:35 am 
To: annmarie@empowerla.org , Anne-Marie Jaspers 
< anne-marie.jaspers@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@evervonecounts.com > 































Cc: elections < elections@empowerla.orq >. Stephen Box 
< Stephen.Box@ lacity.org >, Grayce Liu < qrayce. Iiu@lacity.org > 


Hi Ann Marie, 

To confirm the emails would be sent in the following scenarios: 

1. When we pull the registration list daily, you'd like us to send an email to everyone in the 
list using #1 indicating that the registration has been received and will be processed 

2. Upon receiving a list of voters back from you all to load into the system, you'd like an 
email going out to confirm that they have been verified 

3. This email will contain their voting credentials. 

Is this accurate? If so, I do have one suggestion - from past experience with emailing voters, 
we find the fewer emails they get tends to be better. If we could combine letter 2 and 3 to 
explain their registration was confirmed AND give them their election info, that will allow 
them to hop on over and vote. We will load them prior to emailing them anything, so its just 
as easy for us to email their credentials as it is to send two separate emails. 

Please advise and we'll get these set up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston(a>evervonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 


On Wed, Mar 29, 2017 at 9:59 PM, < annmarie@empowerla.orq > wrote: 

Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 

https://docs.qooqle.eom/document/d/lzWqCiGBM4u6XI56ididzrBUyl9G0U 

nMcOeyiLCSycNc/edit?usp=sharinq 

Please don't hesitate to let me know if you need any changes, or have any questions. 
Best regards, 

Ann-Marie Holman 















Subject: Case 21817 - [FWD: New voter email scripts for E1C & ELA - Registration, 
Credentials & Incomplete Registration] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:35:42 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:36:15 PM GMT-07:00 


.- Original Message. 

Subject: New voter email scripts for E1C & ELA - Registration, 

Credentials & Incomplete Registration 
From: < annmarie@empowerla.orq > 

Date: Thu, March 30, 2017 1:33 pm 

To: "Dani Charleston" < dani.charleston@evervonecounts.com >, "Anne-Marie 
Jaspers" < anne-marie.iaspers@everyonecounts.com >, "Sheri Charleston" 

< sheri. charleston@everyonecounts.com > 

Cc: "elections" < elections@empowerla.orq >, "Stephen Box" 

< Stephen.Box@lacitv.org >, "Grayce Liu" < qravce.Iiu@lacitv.org > 

Hi again Dani, 

Stephen says it's fine to just do two emails: the registration confirmation, then the credentials. I've updated 
the scripts linked below; please note that the registration confirmation changed slightly, to reflect the new 
situation. Don't hesitate to let me know if you have any questions. 

https ://docs.qooqle.com/document/d/lzWqCiGBM4u6XI56ididzrBUyl9G0UnMc0eyiLCSycNc/edit?usp=sharinq 

EmpowerLA Elections team - there is a third script at the bottom of that document, for our staff use, to tell 
those whose registration could not be verified to bring their documents and vote in person. 

Best wishes, 

Ann-Marie 


.- Original Message —. 

Subject: RE: Voter email scripts: Registration, Verification, 

Credentials 

From: < annmarie@empowerla.orq > 

Date: Thu, March 30, 2017 10:01 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com >. "Anne-Marie 
Jaspers" < anne-marie.iaspers@everyonecounts.com >. "Sheri Charleston" 

< sheri. charleston@everyonecounts.com > 

Cc: "elections" < elections@empowerla.orq >, "Stephen Box" 

< Stephen. Box@lacity.orq >, "Grayce Liu" < qrayce. Iiu@lacity.org > 

That's a great idea! Stephen, Grayce, is it ok to combine the verification and voting credentials emails 
as Dani suggests? 

Dani, I'll prepare a script for that combo email meanwhile, so it'll be ready if Grayce and Stephen say 
ok. 

Best, 

Ann-Marie 


.- Original Message. 

Subject: Re: Voter email scripts: Registration, Verification, 
Credentials 

From: Dani Charleston < dani.charleston@evervonecounts.com > 
Date: Thu, March 30, 2017 9:35 am 
To: annmarie@empowerla.org , Anne-Marie Jaspers 
< anne-marie.jaspers@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@evervonecounts.com > 































Cc: elections < elections@empowerla.orq >. Stephen Box 
< Stephen.Box@ lacity.org >, Grayce Liu < qrayce. Iiu@lacity.org > 


Hi Ann Marie, 

To confirm the emails would be sent in the following scenarios: 

1. When we pull the registration list daily, you'd like us to send an email to everyone in the 
list using #1 indicating that the registration has been received and will be processed 

2. Upon receiving a list of voters back from you all to load into the system, you'd like an 
email going out to confirm that they have been verified 

3. This email will contain their voting credentials. 

Is this accurate? If so, I do have one suggestion - from past experience with emailing voters, 
we find the fewer emails they get tends to be better. If we could combine letter 2 and 3 to 
explain their registration was confirmed AND give them their election info, that will allow 
them to hop on over and vote. We will load them prior to emailing them anything, so its just 
as easy for us to email their credentials as it is to send two separate emails. 

Please advise and we'll get these set up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston(a>evervonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 


On Wed, Mar 29, 2017 at 9:59 PM, < annmarie@empowerla.orq > wrote: 

Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 

https://docs.qooqle.eom/document/d/lzWqCiGBM4u6XI56ididzrBUyl9G0U 

nMcOeyiLCSycNc/edit?usp=sharinq 

Please don't hesitate to let me know if you need any changes, or have any questions. 
Best regards, 

Ann-Marie Holman 















Subject: Case 21817 - [FWD: Re: Voter email scripts: Registration, Verification, Credentials] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:36:42 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:37:16 PM GMT-07:00 


.- Original Message. 

Subject: Re: Voter email scripts: Registration, Verification, 

Credentials 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, March 30, 2017 9:35 am 
To: annmarie@empowerla.orq , Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Cc: elections < elections@empowerla.orq >. Stephen Box 
< Stephen.Box@lacitv.org >, Grayce Liu < qravce. Iiu@lacitv.org > 

Hi Ann Marie, 

To confirm the emails would be sent in the following scenarios: 

1. When we pull the registration list daily, you'd like us to send an email to everyone in the list using #1 
indicating that the registration has been received and will be processed 

2. Upon receiving a list of voters back from you all to load into the system, you'd like an email going out to 
confirm that they have been verified 

3. This email will contain their voting credentials. 

Is this accurate? If so, I do have one suggestion - from past experience with emailing voters, we find the fewer 
emails they get tends to be better. If we could combine letter 2 and 3 to explain their registration was 
confirmed AND give them their election info, that will allow them to hop on over and vote. We will load them 
prior to emailing them anything, so its just as easy for us to email their credentials as it is to send two 
separate emails. 

Please advise and we'll get these set up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

OOd) 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Mar 29, 2017 at 9:59 PM, < annmarie@empcwerla.crq > wrote: 
Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 


https://docs.qooqle.com/document/d/lzWqCiGBM4u6XI56ididzrBUvl9G0UnMc0eyiLCSycNc/edit?usp=sharinq 

















Please don't hesitate to let me know if you need any changes, or have any questions. 
Best regards, 

Ann-Marie Holman 




Subject: Case 21817 - [FWD: Re: Voter email scripts: Registration, Verification, Credentials] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:36:33 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:37:06 PM GMT-07:00 


.- Original Message. 

Subject: Re: Voter email scripts: Registration, Verification, 

Credentials 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, March 30, 2017 9:35 am 
To: annmarie@empowerla.orq , Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Cc: elections < elections@empowerla.orq >. Stephen Box 
< Stephen.Box@lacitv.org >, Grayce Liu < qravce. Iiu@lacitv.org > 

Hi Ann Marie, 

To confirm the emails would be sent in the following scenarios: 

1. When we pull the registration list daily, you'd like us to send an email to everyone in the list using #1 
indicating that the registration has been received and will be processed 

2. Upon receiving a list of voters back from you all to load into the system, you'd like an email going out to 
confirm that they have been verified 

3. This email will contain their voting credentials. 

Is this accurate? If so, I do have one suggestion - from past experience with emailing voters, we find the fewer 
emails they get tends to be better. If we could combine letter 2 and 3 to explain their registration was 
confirmed AND give them their election info, that will allow them to hop on over and vote. We will load them 
prior to emailing them anything, so its just as easy for us to email their credentials as it is to send two 
separate emails. 

Please advise and we'll get these set up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

OOd) 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Mar 29, 2017 at 9:59 PM, < annmarie@empcwerla.crq > wrote: 
Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 


https://docs.qooqle.com/document/d/lzWqCiGBM4u6XI56ididzrBUvl9G0UnMc0eyiLCSycNc/edit?usp=sharinq 

















Please don't hesitate to let me know if you need any changes, or have any questions. 
Best regards, 

Ann-Marie Holman 




Subject: Case 21817 - [FWD: Re: Voter email scripts: Registration, Verification, Credentials] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:36:02 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:36:35 PM GMT-07:00 


.- Original Message. 

Subject: Re: Voter email scripts: Registration, Verification, 
Credentials 

From: Dani Charleston < dani.charleston@evervonecounts.com > 
Date: Thu, March 30, 2017 10:20 am 
To: annmarie@empowerla.org 

Great, 

We'll set up the first email in the meantime! 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Thu, Mar 30, 2017 at 12:01 PM, < annmarie@empowerla.orq > wrote: 

That's a great idea! Stephen, Grayce, is it ok to combine the verification and voting credentials emails as 
Dani suggests? 

Dani, I'll prepare a script for that combo email meanwhile, so it'll be ready if Grayce and Stephen say ok. 


Best, 

Ann-Marie 


.Original Message. 

Subject: Re: Voter email scripts: Registration, Verification, 

Credentials 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, March 30, 2017 9:35 am 
To: annmarie@empowerla.org , Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Sheri Charleston 
< sheri.charleston@everyonecounts.com > 

Cc: elections < elections@empowerla.orq >. Stephen Box 
< Stephen.Box@lacitv.org >, Grayce Liu < gravce.Iiu@lacitv.org > 

Hi Ann Marie, 

To confirm the emails would be sent in the following scenarios: 

1. When we pull the registration list daily, you'd like us to send an email to everyone in the list 
using #1 indicating that the registration has been received and will be processed 

2. Upon receiving a list of voters back from you all to load into the system, you'd like an email 
going out to confirm that they have been verified 

3. This email will contain their voting credentials. 





















Is this accurate? If so, I do have one suggestion - from past experience with emailing voters, we 
find the fewer emails they get tends to be better. If we could combine letter 2 and 3 to explain their 
registration was confirmed AND give them their election info, that will allow them to hop on over 
and vote. We will load them prior to emailing them anything, so its just as easy for us to email their 
credentials as it is to send two separate emails. 

Please advise and we'll get these set up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Wed, Mar 29, 2017 at 9:59 PM, < annmarie(5iempowerla.orq > wrote: 

Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 

https://docs.qooqle.eom/document/d/lzWqCiGBM4u6XI56ididzrBUvl9G0UnMc0eviLCSycNc/edit? 

usp = sharinq 

Please don't hesitate to let me know if you need any changes, or have any questions. 

Best regards, 


Ann-Marie Holman 












Subject: Case 21817 - [FWD: RE: Voter email scripts: Registration, Verification, Credentials] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:36:22 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:36:55 PM GMT-07:00 


.- Original Message. 

Subject: RE: Voter email scripts: Registration, Verification, 

Credentials 

From: < annmarie@empowerla.orq > 

Date: Thu, March 30, 2017 10:01 am 

To: "Dani Charleston" < dani. charleston@everyonecounts.com >, "Anne-Marie 
Jaspers" < anne-marie.iaspers@everyonecounts.com >, "Sheri Charleston" 

< sheri. charleston@everyonecounts.com > 

Cc: "elections" < elections@empowerla.orq >, "Stephen Box" 

< Stephen.Box@lacitv.org >, "Grayce Liu" < qravce. Iiu@lacitv.org > 

That's a great idea! Stephen, Grayce, is it ok to combine the verification and voting credentials emails as Dani 
suggests? 

Dani, I'll prepare a script for that combo email meanwhile, so it'll be ready if Grayce and Stephen say ok. 

Best, 

Ann-Marie 


.- Original Message. 

Subject: Re: Voter email scripts: Registration, Verification, 

Credentials 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, March 30, 2017 9:35 am 
To: annmarie@empowerla.org , Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Cc: elections < elections@empowerla.orq >, Stephen Box 
< Stephen.Box@lacity.org >, Grayce Liu < qrayce.Iiu@lacity.org > 

Hi Ann Marie, 

To confirm the emails would be sent in the following scenarios: 

1. When we pull the registration list daily, you'd like us to send an email to everyone in the list 
using #1 indicating that the registration has been received and will be processed 

2. Upon receiving a list of voters back from you all to load into the system, you'd like an email 
going out to confirm that they have been verified 

3. This email will contain their voting credentials. 

Is this accurate? If so, I do have one suggestion - from past experience with emailing voters, we find 
the fewer emails they get tends to be better. If we could combine letter 2 and 3 to explain their 
registration was confirmed AND give them their election info, that will allow them to hop on over and 
vote. We will load them prior to emailing them anything, so its just as easy for us to email their 
credentials as it is to send two separate emails. 

Please advise and we'll get these set up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 























Website: www.evervonecounts.com 


ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 


On Wed, Mar 29, 2017 at 9:59 PM, < annmarie@empowerla.org > wrote: 

Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 

https://docs.qooqle.eom/document/d/lzWgCiGBM4u6XI56ididzrBUvl9G0UnMc0eviLCSvcNc/edit? 

usp=sharinq 

Please don't hesitate to let me know if you need any changes, or have any questions. 

Best regards, 

Ann-Marie Holman 









Subject: Case 21817 - [FWD: RE: Voter email scripts: Registration, Verification, Credentials] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:36:13 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:36:46 PM GMT-07:00 


.- Original Message. 

Subject: RE: Voter email scripts: Registration, Verification, 

Credentials 

From: < annmarie@empowerla.orq > 

Date: Thu, March 30, 2017 10:01 am 

To: "Dani Charleston" < dani. charleston@everyonecounts.com >, "Anne-Marie 
Jaspers" < anne-marie.iaspers@everyonecounts.com >, "Sheri Charleston" 

< sheri. charleston@everyonecounts.com > 

Cc: "elections" < elections@empowerla.orq >, "Stephen Box" 

< Stephen.Box@lacitv.org >, "Grayce Liu" < qravce. Iiu@lacitv.org > 

That's a great idea! Stephen, Grayce, is it ok to combine the verification and voting credentials emails as Dani 
suggests? 

Dani, I'll prepare a script for that combo email meanwhile, so it'll be ready if Grayce and Stephen say ok. 

Best, 

Ann-Marie 


.- Original Message. 

Subject: Re: Voter email scripts: Registration, Verification, 

Credentials 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, March 30, 2017 9:35 am 
To: annmarie@empowerla.org , Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Cc: elections < elections@empowerla.orq >, Stephen Box 
< Stephen.Box@lacity.org >, Grayce Liu < qrayce.Iiu@lacity.org > 

Hi Ann Marie, 

To confirm the emails would be sent in the following scenarios: 

1. When we pull the registration list daily, you'd like us to send an email to everyone in the list 
using #1 indicating that the registration has been received and will be processed 

2. Upon receiving a list of voters back from you all to load into the system, you'd like an email 
going out to confirm that they have been verified 

3. This email will contain their voting credentials. 

Is this accurate? If so, I do have one suggestion - from past experience with emailing voters, we find 
the fewer emails they get tends to be better. If we could combine letter 2 and 3 to explain their 
registration was confirmed AND give them their election info, that will allow them to hop on over and 
vote. We will load them prior to emailing them anything, so its just as easy for us to email their 
credentials as it is to send two separate emails. 

Please advise and we'll get these set up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 























Website: www.evervonecounts.com 


ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 


On Wed, Mar 29, 2017 at 9:59 PM, < annmarie@empowerla.org > wrote: 

Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 

https://docs.qooqle.eom/document/d/lzWgCiGBM4u6XI56ididzrBUvl9G0UnMc0eviLCSvcNc/edit? 

usp=sharinq 

Please don't hesitate to let me know if you need any changes, or have any questions. 

Best regards, 

Ann-Marie Holman 









Subject: Case 21817 - [FWD: Re: Voter Issue] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:36:54 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:37:27 PM GMT-07:00 


.- Original Message. 

Subject: Re: Voter Issue 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Thu, March 30, 2017 9:26 am 

To: Dani Charleston < dani.charleston@evervonecounts.com >, Grayce Liu 
< Gravce.Liu@lacitv.orq >, IEA Molly Lynn Taylor < mollv@empowerla.org >, 

Maury < Maury@empowerla.orq >, annmarie@empowerla.org 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >, Javonte 

Hill < iovante.hill@evervonecounts.com >. Sheri Charleston 

< sheri. charleston@evervonecounts.com > 

Thank you! 

On Thu, Mar 30, 2017 at 9:22 AM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Hello Everyone, 

We had a voter email us via our website contact information last night. He states that he is unable to 
register and that the website told him "registration is closed." 

I am under the impression that he was using an old/closed link from last year. I have tested the site using 
his address and there is no issue. I have also confirmed with the team that there was no downtime at al 
yesterday. I have clicked on an old link for HCNC and am able to reproduce his error message. 

I have sent him an email directly to get more information on the link he is using/provide him with the 
current registration link. 

His name is Steven Dornbush. Just wanted to give you all a heads up! 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontaievervonecounts.com 
Website: www.evervonecounts.com 

oo§ 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 























Empower Yourself. Empower Your Community. Empower LA. 






^^^^^^LEADERSHIP ACADE MY^) 















Subject: Case 21817 - [FWD: Voter Issue] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:37:03 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:37:36 PM GMT-07:00 


.- Original Message. 

Subject: Voter Issue 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, March 30, 2017 9:22 am 

To: Stephen Box < stephen.box@lacitv.org >, Grayce Liu 

< Gravce.Liu@lacitv.orq >, Maury < Maury@empowerla.org >, IEA Molly Lynn 

Taylor < mollv@empowerla.orq >. annmarie@empowerla.org 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte 

Hill < iovante.hill@evervonecounts.com >. Sheri Charleston 

< sheri. charleston@evervonecounts.com > 

Hello Everyone, 

We had a voter email us via our website contact information last night. He states that he is unable to register 
and that the website told him "registration is closed." 

I am under the impression that he was using an old/closed link from last year. I have tested the site using his 
address and there is no issue. I have also confirmed with the team that there was no downtime at al 
yesterday. I have clicked on an old link for HCNC and am able to reproduce his error message. 

I have sent him an email directly to get more information on the link he is using/provide him with the current 
registration link. 

His name is Steven Dornbush. Just wanted to give you all a heads up! 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 
















Subject: Case 21817 - [FWD: Voter email scripts: Registration, Verification, Credentials] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:37:20 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:37:53 PM GMT-07:00 


.- Original Message. 

Subject: Voter email scripts: Registration, Verification, Credentials 
From: < annmarie@empowerla.orq > 

Date: Wed, March 29, 2017 7:59 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: elections@empowerla.org . "Stephen Box" < Stephen.Box@lacitv.org >, 
grayce.liu@lacity.org 

Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 

https ://docs.qooqle.com/document/d/lzWqCiGBM4u6XI56ididzrBUvl9G0UnMc0eviLCSycNc/edit?usp=sharinq 

Please don't hesitate to let me know if you need any changes, or have any questions. 

Best regards, 


Ann-Marie Holman 











Subject: Case 21817 - [FWD: Voter email scripts: Registration, Verification, Credentials] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:37:11 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:37:44 PM GMT-07:00 


.- Original Message. 

Subject: Voter email scripts: Registration, Verification, Credentials 
From: < annmarie@empowerla.orq > 

Date: Wed, March 29, 2017 7:59 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: elections@empowerla.org . "Stephen Box" < Stephen.Box@lacitv.org >, 
grayce.liu@lacity.org 

Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 

https ://docs.qooqle.com/document/d/lzWqCiGBM4u6XI56ididzrBUvl9G0UnMc0eviLCSycNc/edit?usp=sharinq 

Please don't hesitate to let me know if you need any changes, or have any questions. 

Best regards, 


Ann-Marie Holman 











Subject: Case 21817 - [FWD: eLect Admin] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:37:27 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:38:00 PM GMT-07:00 


.- Original Message. 

Subject: eLect Admin 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, March 29, 2017 11:07 am 
To: Maury < Maury@empowerla.orq >, IEA Molly Lynn Taylor 
< mollv@empowerla.org >, annmarie@empowerla.org , Grayce Liu 
< Grayce.Liu@lacity.org >, Stephen Box < stephen.box@lacity.org > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte 
Hill < iovante.hill@evervonecounts.com > 

The link: https://admin.everyonecounts.com 


Usernames: 



Password: EHIHHHHi 

When you log in you will be prompted to change your password. The only person who may have issues is 
Maudy because I set up the password before I wrote it down...so I cannot guarantee I set it up right (just 
email me if it doesnt work and I'll reset it!) 

I will upload the username/PIN list to the SFTP and notify Maudy when it's there. Please make sure to split the 
list apart and each own their own list (I gave you 1000). You want to ensure that no usernames/PINS are 
duplicated - so mark them off as you use them, and don't share your list! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 
















Subject: Case 21817 - [FWD: Re: may we link voting and registration pages to each other?] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:38:11 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:38:45 PM GMT-07:00 


.- Original Message. 

Subject: Re: may we link voting and registration pages to each other? 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, March 28, 2C)f7 7:36 pm 
To: annmarie@empowerla.org 

Yep! We can do something like that, however my technical guru is not online any longer. We can get it set up 
tomorrow if that works? 

I will email before we make the change because the site will go down for about 30 seconds. 

Please confirm that we should work on this in the morning! 

Sent from my iPhone 

On Mar 28, 2017, at 9:03 PM, < annmarie@empowerla.orq > < annmarie@empowerla.orq > wrote: 


Hi Dani, 

Grayce asked if it was possible to make the voting portal and registration pages point to each other 
with a link at the bottom (e.g., "If you haven't yet registered to vote, click here to sign up" or "If 
you're already registered, click here to vote.") Please let me know if that can be done; if not, no 
worries. 


Thank you for all your help! 
Ann-Marie Holman 










Subject: Case 21817 - [FWD: Re: may we link voting and registration pages to each other?] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:37:35 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:38:08 PM GMT-07:00 


.- Original Message. 

Subject: Re: may we link voting and registration pages to each other? 

From: Grayce Liu < qravce. Iiu@lacitv.org > 

Date: Wed, March 29, 2017 10:41 am 
To: annmarie@empowerla.org 

Cc: Dani Charleston < dani.charleston@everyonecounts.com >, Stephen Box 
< Stephen. Box@ lacity.org > 

Hi, folks, 

Hope all is well. I'm fine with that if we choose an early or late time. Thanks! 
Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Tue, Mar 28, 2017 at 11:22 PM, < annmarie@empowerla.orq > wrote: 

Dani, thanks for your reply! I've added Grayce and Stephen here, as they'd be the ones to decide if having 
the voting portal and registration pages down for about 30 seconds would be all right, now that the election 
is live. 

Grayce, Stephen -- is it ok to have those pages down briefly, so that they can have links pointing to each 
other, in case someone does something like try to vote without registering first? 

Best wishes, 

Ann-Marie 


.Original Message. 

Subject: Re: may we link voting and registration pages to each other? 
From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, March 28, 2017 7:36 pm 







































To: annmarietaiempowerla.orq 


Yep! We can do something like that, however my technical guru is not online any longer. We can get 
it set up tomorrow if that works? 

I will email before we make the change because the site will go down for about 30 seconds. 

Please confirm that we should work on this in the morning! 

Sent from my iPhone 

On Mar 28, 2017, at 9:03 PM, < annmarie@empowerla.orq > < annmarie@empowerla.orq > wrote: 


Hi Dani, 

Grayce asked if it was possible to make the voting portal and registration pages point to 
each other with a link at the bottom (e.g., "If you haven't yet registered to vote, click here 
to sign up" or "If you're already registered, click here to vote.") Please let me know if that 
can be done; if not, no worries. 

Thank you for all your help! 

Ann-Marie Holman 









Subject: Case 21817 - [FWD: Re: Bounce List] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:37:44 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:38:17 PM GMT-07:00 


.- Original Message. 

Subject: Re: Bounce List 

From: Grayce Liu < qravce.liu(g)lacitv.orq > 

Date: Wed, March 29, 2017 10:37 am 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Stephen Box < stephen.box@lacity.org >, Maury < Maury@empowerla.org >, 
IEA Molly Lynn Taylor < molly@empowerla.orq >, annmarie@empowerla.org , 
Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Sheri 
Charleston < sheri.charleston@evervonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com > 

Thanks, Dani! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Wed, Mar 29, 2017 at 10:03 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Hello Everyone, 

Please find the attached list of bounces from our email blast last night. 

Best Regards, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontaievervonecounts.com 
Website: www.evervonecounts.com 

ooo 










































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 




Subject: Case 21817 - [FWD: Bounce List] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:37:53 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:38:26 PM GMT-07:00 


.- Original Message. 

Subject: Bounce List 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, March 29, 2017 10:03 am 

To: Grayce Liu < Grayce.Liu@lacity.org >, Stephen Box 

< stephen.box@lacity.orq >, Maury < Maury@empowerla.orq >, IEA Molly Lynn 
Taylor < mollv@empowerla.orq >. annmarie@empowerla.org 
Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Sheri 
Charleston < sheri.charleston@evervonecounts.com >, Cheryl Clarke 
< chervl.clarke@evervonecounts.com > 

Hello Everyone, 

Please find the attached list of bounces from our email blast last night. 

Best Regards, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

o o €> 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 
















Subject: Case 21817 - [FWD: RE: may we link voting and registration pages to each other?] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:38:02 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:38:35 PM GMT-07:00 


.- Original Message. 

Subject: RE: may we link voting and registration pages to each other? 

From: < annmarie@empowerla.orq > 

Date: Tue, March 28, 2017 11:22 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com >, 
qravce.liu@lacitv.org , "Stephen Box" < Stephen.Box@lacitv.orq > 

Dani, thanks for your reply! I've added Grayce and Stephen here, as they'd be the ones to decide if having the 
voting portal and registration pages down for about 30 seconds would be all right, now that the election is 
live. 

Grayce, Stephen -- is it ok to have those pages down briefly, so that they can have links pointing to each other, 
in case someone does something like try to vote without registering first? 

Best wishes, 

Ann-Marie 


.- Original Message. 

Subject: Re: may we link voting and registration pages to each other? 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, March 28, 2017 7:36 pm 
To: annmarie@empowerla.org 

Yep! We can do something like that, however my technical guru is not online any longer. We can get it 
set up tomorrow if that works? 

I will email before we make the change because the site will go down for about 30 seconds. 

Please confirm that we should work on this in the morning! 

Sent from my iPhone 

On Mar 28, 2017, at 9:03 PM, < annmarie@empowerla.orq > < annmarie@empowerla.orq > wrote: 


Hi Dani, 

Grayce asked if it was possible to make the voting portal and registration pages point to each 
other with a link at the bottom (e.g., "If you haven't yet registered to vote, click here to sign 
up" or "If you're already registered, click here to vote.") Please let me know if that can be 
done; if not, no worries. 

Thank you for all your help! 

Ann-Marie Holman 

















Subject: Case 21817 - [FWD: may we link voting and registration pages to each other?] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:38:20 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:38:53 PM GMT-07:00 


.- Original Message. 

Subject: may we link voting and registration pages to each other? 

From: < annmarie@empowerla.orq > 

Date: Tue, March 28, 2017 7:03 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Hi Dani, 

Grayce asked if it was possible to make the voting portal and registration pages point to each other with a I 
at the bottom (e.g., "If you haven't yet registered to vote, click here to sign up" or "If you're already 
registered, click here to vote.") Please let me know if that can be done; if not, no worries. 

Thank you for all your help! 

Ann-Marie Holman 







Subject: Case 21817 - [FWD: Re: The 2017 Skid Row Sub-Division Election and Voter 
Registration Portal are now LIVE! ] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:38:28 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:39:01 PM GMT-07:00 


.- Original Message. 

Subject: Re: The 2017 Skid Row Sub-Division Election and Voter 
Registration Portal are now LIVE! 

From: Grayce Liu < qravce. Iiu@lacitv.org > 

Date: Tue, March 28, 2017 6:38 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Stephen Box < stephen.box@lacitv.org >, Maury < Maury@empowerla.org >, 
IEA Molly Lynn Taylor < mollv@empowerla.orq >, annmarie@empowerla.org , 
Jose Galdamez < iose.qaldamez@lacitv.orq >, Sevak Paramazian 
< sevak.paramazian@lacity.orq >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< iovante.hill@everyonecounts.com >, Sheri Charleston 
< sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >, Midori Connolly 
< midori.connollv@everyonecounts.com > 

Awesome! Thanks, Dani! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web f www.EmpowerLA.org 
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On Tue, Mar 28, 2017 at 6:12 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 

Hello Everyone, 

Thank you for your hard work and dedication in getting your online ballot, and voter registration portal ready 
for the 2017 Skid Row Sub-Division Election. The election and registration portal are now LIVE! Everyone 
Counts is proud to be your partner in serving your voters! 

The voter registration portal can be accessed at: 
https://empowerla.evervonecounts.com/paqe/10023/23401 












































The election can be accessed at: https://empowerla.evervonecounts.com/app/10035/23419 


The election will remain open until the close of polls on April 6th, 2017. The registration site will close on the 
2nd of April, and be available again on election day for your poll workers. 

AnnMarie has the information to update the EmpowerLA website. Once we have been notified that the 
update has been made, we will send emails to voters! Please be sure to contact us if we can assist you in 
any way. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 








Subject: Case 21817 - [FWD: Re: URL for LA site] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:38:49 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:39:22 PM GMT-07:00 


.- Original Message. 

Subject: Re: URL for LA site 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, March 28, 2017 6:20 pm 
To: annmarie@empowerla.org 

Cc: Stephen Box < stephen.box@lacity.org >, Grayce Liu 
< Grayce.Liu@lacity.org >, Maury < Maury@empowerla.org >, IEA Molly Lynn 
Taylor < molly@empowerla.org >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Are you also linking the actual election link, so that voters who get their email with their creds tonight can go 
vote? 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Mar 28, 2017 at 8:16 PM, < annmarie@empowerla.org > wrote: 

Hi Dani, 

I am definitely available for that. It appears that our EmpowerLA.org/VRP page still redirects to the old voter 
registration portal from last year. Let me fix that before the email with that VRP link in it goes out to the 
voters. I'll write again when it's done. 

Best, 

Ann-Marie 


.- Original Message. 

Subject: URL for LA site 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, March 28, 2017 6:11 pm 

To: annmarie@empowerla.org , Stephen Box < stephen.box@lacity.org >, 
Grayce Liu < Grayce.Liu@lacity.org >, Maury < Maury@empowerla.org >, IEA 
Molly Lynn Taylor < molly@empowerla.org > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >, Javonte 
Hill < iovante.hill@evervonecounts.com >. Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >, Sheri Charleston 
< sheri.charleston@everyonecounts.com > 

































Hi Ann Marie, 

I have been told you are available to update the Empower LA site with the appropriate links. 

The voter registration portal can be accessed at: 
https://empowerla.evervonecounts.com/paqe/10023/23401 

The election can be accessed at: https://empowerla.evervonecounts.com/app/10035/23419 

Please let me know when this has been updated and I will trigger the emails to your voters! 

Best Regards, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 










Subject: Case 21817 - [FWD: Re: URL for LA site] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:38:40 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:39:13 PM GMT-07:00 


.- Original Message. 

Subject: Re: URL for LA site 

From: Grayce Liu < qravce.liu(g>lacitv.orq > 

Date: Tue, March 28, 2017 6:37 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: annmarie@empowerla.orq . Stephen Box < stephen.box@lacitv.orq >, Maury 
< Maury@empowerla.orq >, IEA Molly Lynn Taylor < mollv@empowerla.orq >, 
Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte 
Hill < iovante.hill@evervonecounts.com >. Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Hi, Dani, 

Yes, we are linking both the voter registration and online voting portal to the website. 
Please let me know if you have any other questions. 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Tue, Mar 28, 2017 at 6:20 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 

Are you also linking the actual election link, so that voters who get their email with their creds tonight can go 
vote? 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 









































Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 


ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Mar 28, 2017 at 8:16 PM, < annmarie@empowerla.orq > wrote: 

Hi Dani, 

I am definitely available for that. It appears that our EmpowerLA.orq/VRP page still redirects to the old 
voter registration portal from last year. Let me fix that before the email with that VRP link in it goes out to 
the voters. I'll write again when it's done. 

Best, 

Ann-Marie 


.- Original Message. 

Subject: URL for LA site 

From: Dani Charleston < dani. charleston@everyonecounts.com > 

Date: Tue, March 28, 2017 6:11 pm 

To: annmarie@empowerla.org , Stephen Box < stephen.box@lacitv.orq >, 
Grayce Liu < Grayce.Liu@lacity.org >, Maury < Maury@empowerla.orq >, IEA 
Molly Lynn Taylor < mollv@empowerla.orq > 

Cc: Anne-Marie Jaspers < anne-marie.jaspers@everyonecounts.com >, Javonte 
Hill < iovante.hill@everyonecounts.com >. Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 


Hi Ann Marie, 

I have been told you are available to update the Empower LA site with the appropriate links. 

The voter registration portal can be accessed at: 
https://empowerla.everyonecounts.com/paqe/10023/23401 

The election can be accessed at: https://empowerla.everyonecounts.com/app/10035/23419 

Please let me know when this has been updated and I will trigger the emails to your voters! 

Best Regards, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity 
to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking 
any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this 
message by mistake and delete this email from your system. Thank you. 



























Subject: Case 21817 - [FWD: RE: URL for LA site] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:38:58 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:39:32 PM GMT-07:00 


.- Original Message. 

Subject: RE: URL for LA site 
From: < annmarie@empowerla.orq > 

Date: Tue, March 28, 2017 6:16 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com >, "Stephen 
Box" < Stephen.box@ lacity.org >, "Grayce Liu" < Grayce. Liu@lacity.org >, 

"Maury" < Maury@empowerla.org >, "IEA Molly Lynn Taylor" 

< molly@empowerla.orq > 

Cc: "Anne-Marie Jaspers" < anne-marie.iaspers@everyonecounts.com >. 

"Javonte Hill" < iovante.hill@evervonecounts.com >, "Cheryl Clarke" 

< cheryl.clarke@everyonecounts.com >, "Sheri Charleston" 

< sheri. charleston@everyonecounts.com > 

Hi Dani, 

I am definitely available for that. It appears that our EmpowerLA.orq/VRP page still redirects to the old voter 
registration portal from last year. Let me fix that before the email with that VRP link in it goes out to the 
voters. I'll write again when it's done. 

Best, 

Ann-Marie 


.- Original Message. 

Subject: URL for LA site 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, March 28, 2017 6:11 pm 

To: annmarie@empowerla.org , Stephen Box < stephen.box@lacitv.orq >, 

Grayce Liu < Gravce.Liu@lacity.orq >, Maury < Maury@empowerla.orq >, IEA 
Molly Lynn Taylor < mollv@empowerla.orq > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte 
Hill < iovante.hill@evervonecounts.com >. Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Hi Ann Marie, 

I have been told you are available to update the Empower LA site with the appropriate links. 

The voter registration portal can be accessed at: 
https://empowerla.everyonecounts.com/paqe/10023/23401 

The election can be accessed at: https://empowerla.everyonecounts.com/app/10035/23419 

Please let me know when this has been updated and I will trigger the emails to your voters! 
Best Regards, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 




Subject: Case 21817 - [FWD: Re: updates needed to Voter Registration Portal] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:39:14 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:39:47 PM GMT-07:00 


.- Original Message. 

Subject: Re: updates needed to Voter Registration Portal 
From: Dani Charleston < dani.charleston@evervonecounts.com > 
Date: Tue, March 28, 2017 6:14 pm 
To: annmarie@empowerla.org 

Cc: Stephen Box < Stephen. Box@lacitv.orq >, Stephen Box 
< stephen@empowerla.orq >, Maury < maury@empowerla.org > 

Let me check one moment. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Mar 28, 2017 at 8:09 PM, < annmarie@empowerla.org > wrote: 
Hi Dani, 


This is Ann-Marie Holman at EmpowerLA. I just realized that the Voter Registration Portal page 
at https://empowerla.everyonecounts.com/paqe/4881/9995 still references the 2016 elections. 

Is that still the registration portal we are using for this current election? I will send an updated text for that 
page shortly, as it will need to be changed at your end before the election goes live. 

Also, Maury had said you were still waiting on other updates on our end. I am going to make the VOTE HERE 
button point to the page linked above, and remove the text below that button that says when the election 
opens. Are there any other changes needed before the election opens? 


Thanks for your help! 
Ann-Marie 
















Subject: Case 21817 - [FWD: Re: updates needed to Voter Registration Portal] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:39:06 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:39:39 PM GMT-07:00 


.- Original Message. 

Subject: Re: updates needed to Voter Registration Portal 
From: Dani Charleston < dani.charleston@evervonecounts.com > 
Date: Tue, March 28, 2017 6:16 pm 
To: annmarie@empowerla.org 

Cc: Stephen Box < Stephen. Box@lacitv.orq >, Stephen Box 
< stephen@empowerla.orq >, Maury < maury@empowerla.org > 

https://empowerla.everyonecounts.com/paqe/10023/23401 


this is the current link! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Mar 28, 2017 at 8:09 PM, < annmarie@empowerla.orq > wrote: 

Hi Dani, 

This is Ann-Marie Holman at EmpowerLA. I just realized that the Voter Registration Portal page 
at https://empowerla.evervonecounts.com/paqe/4881/9995 still references the 2016 elections. 

Is that still the registration portal we are using for this current election? I will send an updated text for that 
page shortly, as it will need to be changed at your end before the election goes live. 

Also, Maury had said you were still waiting on other updates on our end. I am going to make the VOTE HERE 
button point to the page linked above, and remove the text below that button that says when the election 
opens. Are there any other changes needed before the election opens? 

Thanks for your help! 

Ann-Marie 
















Subject: Case 21817 - [FWD: The 2017 Skid Row Sub-Division Election and Voter Registration 
Portal are now LIVE! ] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:39:23 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:39:56 PM GMT-07:00 


.- Original Message. 

Subject: The 2017 Skid Row Sub-Division Election and Voter Registration 
Portal are now LIVE! 

From: Dani Charleston < dani.charlestpn@evervonecounts.com > 

Date: Tue, March 28, 2017 6:12 pm 

To: Grayce Liu < Grayce.Liu@ladtv.org >, Stephen Box 

< stephen.box@lacity.orq >, Maury < Maury@empowerla.orq >, IEA Molly Lynn 
Taylor < mollv@empowerla.orq >. annmarie@empowerla.org , Jose Galdamez 
< jose.qaldamez@lacity.org >, Sevak Paramazian 
< sevak.paramazian@lacity.orq > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >. Javonte 
Hill < jovante.hill@everyonecounts.com >, Sheri Charleston 
< sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >, Midori Connolly 
< midori.connolly@everyonecounts.com > 

Hello Everyone, 

Thank you for your hard work and dedication in getting your online ballot, and voter registration portal ready 
for the 2017 Skid Row Sub-Division Election. The election and registration portal are now LIVE! Everyone 
Counts is proud to be your partner in serving your voters! 

The voter registration portal can be accessed at: 
https://empowerla.evervonecounts.com/paqe/10023/23401 

The election can be accessed at: https://empowerla.everyonecounts.com/app/10035/23419 

The election will remain open until the close of polls on April 6th, 2017. The registration site will close on the 
2nd of April, and be available again on election day for your poll workers. 

AnnMarie has the information to update the EmpowerLA website. Once we have been notified that the update 
has been made, we will send emails to voters! Please be sure to contact us if we can assist you in any way. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston(a>evervonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 
























Subject: Case 21817 - [FWD: URL for LA site] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:39:33 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:40:06 PM GMT-07:00 


.- Original Message. 

Subject: URL for LA site 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, March 28, 2017 6:11 pm 

To: annmarie@empowerla.org , Stephen Box < stephen.box@lacitv.orq >. 

Grayce Liu < Grayce.Liu@lacity.org >, Maury < Maury@empowerla.orq >, IEA 
Molly Lynn Taylor < mollv@empowerla.orq > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte 
Hill < iovante.hill@evervonecounts.com >. Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Hi Ann Marie, 

I have been told you are available to update the Empower LA site with the appropriate links. 

The voter registration portal can be accessed at: 
https://empowerla.everyonecounts.com/paqe/10023/23401 

The election can be accessed at: https://empowerla.everyonecounts.com/app/10035/23419 

Please let me know when this has been updated and I will trigger the emails to your voters! 
Best Regards, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 



















Subject: Case 21817 - [FWD: updates needed to Voter Registration Portal] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:39:45 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:40:18 PM GMT-07:00 


.- Original Message. 

Subject: updates needed to Voter Registration Portal 
From: < annmarie@empowerla.orq > 

Date: Tue, March 28, 2017 6:09 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "Stephen Box" < Stephen.Box@lacitv.orq >. "Stephen Box" 

< stephen@empowerla.orq >, maury@empowerla.org 

Hi Dani, 

This is Ann-Marie Holman at EmpowerLA. I just realized that the Voter Registration Portal page 
at https://empowerla.everyonecounts.com/paqe/4881/9995 still references the 2016 elections. 

Is that still the registration portal we are using for this current election? I will send an updated text for that 
page shortly, as it will need to be changed at your end before the election goes live. 

Also, Maury had said you were still waiting on other updates on our end. I am going to make the VOTE HERE 
button point to the page linked above, and remove the text below that button that says when the election 
opens. Are there any other changes needed before the election opens? 

Thanks for your help! 

Ann-Marie 











Subject: Case 21817 - [FWD: Re: ELA - Online Voting Survey (asap)] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:40:07 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:40:39 PM GMT-07:00 


.- Original Message. 

Subject: Re: ELA - Online Voting Survey (asap) 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Tue, March 28, 2017 12:06 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, IEA 
Molly Lynn Taylor < Mollv@empowerla.orq >, Maury@empowerla.org , 
annmarie@empowerla.org 

Dani, 

Can you talk by phone? We're ready when you are. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Tue, Mar 28, 2017 at 11:54 AM, Dani Charleston < dani.charleston(a)everyonecounts.com > wrote: 
Hi Stephen, 

We will get these links hooked up. 

When are you available to do the final L&A testing? 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontaievervonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Tue, Mar 28, 2017 at 1:49 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Can you update the survey links? 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 

.Forwarded message. 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Tue, Mar 28, 2017 at 12:12 PM 
Subject: Fwd: ELA - Online Voting Survey (asap) 

To: Dani Charleston < dani.charleston(3)everyonecounts.com > 


.Forwarded message. 

From: Armando Ruiz < armando.ruiz(dilacity.orq > 
Date: Tue, Mar 28, 2017 at 9:44 AM 
Subject: Fwd: ELA - Online Voting Survey (asap) 
To: Stephen Box < stephen.box@lacity.orq > 


Armando Ruiz 

Director of Administrative Services 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 





















Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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https://www. youtube. com/watch?v=IJ77Zz-RsFo 


.- Forwarded message. 

From: Arin Abedian < arin.abedian@lacity.org > 
Date: Tue, Mar 28, 2017 at 9:38 AM 
Subject: Re: ELA - Online Voting Survey (asap) 
To: Armando Ruiz < armando.ruiz@lacitv.orq > 


Hello Armando, 

Here are the links for both surveys: 

English: https://form.iotform.us/70864517344157 
Spanish: https://form.iotform.us/70864499044163 

Best, 

Arin 

On Tue, Mar 28, 2017 at 8:42 AM, Armando Ruiz < armando.ruiz@lacitv.org > wrote: 


Armando Ruiz 

Director of Administrative Services 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Empower Yourself. Empower Your Community. Empower LA. 
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https://www.youtube.com/watch?v=IJ77Zz-RsFo 

























































.Forwarded message. 

From: Stephen Box < stephen@empowerla.orq > 
Date: Mon, Mar 27, 2017 at 12:18 PM 
Subject: ELA - Online Voting Survey (asap) 

To: Armando Ruiz < armando.ruiz(a)lacitv.orq > 


Armando, 

Can you have the team create a survey and then send me the link? 


2017 Online Voting Survey 


2017 Encuesta en linea 




Thank you for taking a minute to share 
your feedback! 


Gracias por tomar un minuto para 
compartir sus comentarios! 

Did you find online voting convenient? 


^Encontraste conveniente la votacion 
por internet? 

Did you find the registration process 
easy to navigate? 


lHa encontrado el proceso de registro 
facil de navegar? 

Did you find your username and 
password easy to use? 


^Encontraste tu nombre de usuario y 
contrasena facil de usar? 

Would you recommend online voting to 
others? 


^Recomendaria votar por internet a 
otros? 

What recommendations do you have 
for Online Voting? 


^Que recomendaciones tiene para 
votar por internet? 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 


























Empower Yourself. Empower Your Community. Empower LA. 
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Arin Abedian 

Multi-Media Marketing Strategist 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Creative without strategy is called 'art. 1 Creative with strategy is called 'advertising - Jef I. Richards 
https://www. youtube. com/watch?v=IJ77Zz-RsFo 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 
































Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: ELA - Online Voting Survey (asap)] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:39:56 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:40:29 PM GMT-07:00 


.- Original Message. 

Subject: Re: ELA - Online Voting Survey (asap) 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, March 28, 2017 12:24 pm 
To: Stephen Box < Stephen.Box®lacity.org > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, IEA 
Molly Lynn Taylor < Molly@empowerla.orq >, Maury@empowerla.org , 
annmarie@empowerla.org 

Yes sir, give me a call on my cell. 

Thanks, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Mar 28, 2017 at 2:06 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 
Dani, 

Can you talk by phone? We're ready when you are. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 




















Empower Yourself. Empower Your Community. Empower LA. 
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On Tue, Mar 28, 2017 at 11:54 AM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 
Hi Stephen, 

We will get these links hooked up. 

When are you available to do the final L&A testing? 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston(5>evervonecounts.com 
Website: www.everyonecounts.com 

©O© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Tue, Mar 28, 2017 at 1:49 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Can you update the survey links? 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston<aievervonecounts.com 
Website: www.evervonecounts.com 

OOO 



















The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 

--Forwarded message.— 

From: Stephen Box < Stephen.Box@lacity.orq > 

Date: Tue, Mar 28, 2017 at 12:12 PM 
Subject: Fwd: ELA - Online Voting Survey (asap) 

To: Dani Charleston < dani.charleston@evervonecounts.com > 


.Forwarded message. 

From: Armando Ruiz < armando. ruiz@lacitv.org > 
Date: Tue, Mar 28, 2017 at 9:44 AM 
Subject: Fwd: ELA - Online Voting Survey (asap) 
To: Stephen Box < stephen. box@lacity.org > 


Armando Ruiz 

Director of Administrative Services 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Empower Yourself. Empower Your Community. Empower LA. 
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https://www.youtube.com/watch?v=IJ77Zz-RsFo 


.Forwarded message. 

From: Arin Abedian < arin.abedian@lacity.org > 
Date: Tue, Mar 28, 2017 at 9:38 AM 
Subject: Re: ELA - Online Voting Survey (asap) 
To: Armando Ruiz < armando.ruiz@lacitv.orq > 


Hello Armando, 

Flere are the links for both surveys: 

English: https://form.iotform.us/70864517344157 
Spanish: https://form.iotform.us/70864499044163 





































Best, 

Arin 

On Tue, Mar 28, 2017 at 8:42 AM, Armando Ruiz < armando.ruiz@lacity.org > wrote: 


Armando Ruiz 

Director of Administrative Services 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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https://www.youtube.com/watch?v=IJ77Zz-RsFo 


.Forwarded message. 

From: Stephen Box < stephen@empowerla.org > 
Date: Mon, Mar 27, 2017 at 12:18 PM 
Subject: ELA - Online Voting Survey (asap) 

To: Armando Ruiz < armando.ruiz@lacitv.org > 


Armando, 

Can you have the team create a survey and then send me the link? 


2017 Online Voting Survey 


2017 Encuesta en linea 




Thank you for taking a minute to share 
your feedback! 


Gracias portomar un minuto para 
compartir sus comentarios! 

Did you find online voting convenient? 


^Encontraste conveniente la votacion 
por internet? 

Did you find the registration process 
easy to navigate? 


<j,Ha encontrado el proceso de registro 
facil de navegar? 

Did you find your username and 
password easy to use? 


<j,Encontraste tu nombre de usuario y 
contrasena facil de usar? 

Would you recommend online voting 
to others? 


(j.Recomendaria votar por internet a 
otros? 

What recommendations do you have 
for Online Voting? 


<j,Que recomendaciones tiene para 
votar por internet? 


Stephen 














































Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Arin Abedian 

Multi-Media Marketing Strategist 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Creative without strategy is called 'art.' Creative with strategy is called 'advertising - Jet I. Richards 
https: //www. youtube.com/watch?v=IJ77Zz-RsFo 











































Stephen 


Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:44:24 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:44:57 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Sun, March 26, 2017 7:29 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com >, Grayce Liu 
< Grayce. Liu@lacity.org >, IEA Molly Lynn Taylor < Mol ly@empowerla.org >, 

Maury@empowerla.org , annmarie@empowerla.org 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >, Cheryl 
Clarke < cheryl.clarke@everyonecounts.com >. Jovante Hill 

, Charleston 

< sheri. charleston@everyonecounts.com > 

Dani, 

Thank you very much! 

I'm proofing text and will circle back with you within the hour! 

Stephen 

On Sun, Mar 26, 2017 at 2:08 PM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.evervonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not registered 
already. This will help to minimize the number of duplicate registrations from voters who may not 
remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to click to 
register as a new voter. Upon clicking this link you will be directed to the blank voter reg form - you 
can fill this out using an address from either Historical Cultural, or Downtown LA neighbor hoods. You 
will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used once). You 
can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and Spanish, 
and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as described in 
a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 



















Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 
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The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:44:16 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:44:50 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Sun, March 26, 2017 8:07 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Grayce Liu < Gravce.Liu@lacity.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >. Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 


Dani, 

Could we change the small print at the bottom of the VR Portal to: 

The online voter registration tool will be accessible until 11:59pm Pacific Time on Sunday, April 2, 2017. 

Also, I made some adjustments to the text on the VR Portal, the changes can be found in Column C of this doc. 
Thank you! 

Stephen 


EmpowerLA Sub-Division Election Voter Registration 




Welcome to the 2017 Skid Row Sub-Division Online 

Election Voter Registration Portal 




The Skid Row Sub-Division Election is open to all 
stakeholders within the boundaries of the Downtown Los 
Angeles Neighborhood Council, the Historic Cultural 
Neighborhood Council, and the proposed Skid Row 
Neighborhood Council. A stakeholder is defined as any 
individual who lives, works or owns real property in the 
neighborhood and also to those who declare a stake in the 
neighborhood as a community interest stakeholder, defined 
as a person who affirms a substantial and ongoing 
participation within the Neighborhood Council's boundaries 
and who may participate in a community organization such 
as, but not limited to, educational, nonprofit and/or religious 
organizations. 

The Skid Row Sub-Division Election is open to all 
stakeholders within the boundaries of the Downtown Los 
Angeles Neighborhood Council, the Historic Cultural 
Neighborhood Council, and the proposed Skid Row 
Neighborhood Council. 

A stakeholder is defined as any individual who lives, works 
or owns real property in the neighborhood and also as 
those who declare a stake in the neighborhood as a 
community interest stakeholder, defined as a person who 
affirms a substantial and ongoing participation within the 
Neighborhood Council’s boundaries and who may 
participate in a community organization such as, but not 
limited to, educational, nonprofit and/or religious 
organizations. 



Voters who registered online for the 2016 DLANC and/or 
HCNC elections do not need to register again, they will 
receive new usernames and passwords by email. 




Stakeholders who did not register online in 2016 can 
register here, submitting their information and verifying 
their identity and their qualification to vote. 




Online Voter Registration closes on Sunday, April 3, 2017 

Online Voter Registration closes on Sunday, April 2, 2017 
































Voters who miss the online registration deadline can still 
register and vote the same day in person at the polling 
location on the election day of Thursday, April 6, 2017. 

Voters who miss the online registration deadline can 
register and vote at one of our Pop-Up Polls. These mobile 
voting stations will be making appearances around your 
neighborhood March 29th - April 5th: see a list of Pop-Up 
Poll dates, times and locations here. 

In addition, voters can register and vote in person on 

Election Day. The polling place location and hours are: 

Thursday April 6th, 2017 

3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 

Los Angeles, CA 90021 



If you register online and submit a completed voter 
registration, the Department will verify the information you 
submitted and if it is complete, you will receive a username 
and pin by email. 




If you have any questions, please contact 
Elections@EmpowerLA.org or by calling 213-978-1551. 

If you need help or have questions, email 
Elections(a)EmDOwerLA.orq or call 213-978-1551 

(M-F 9-5) or 818-293-VOTE(8683) after hours. 



Thank you again for your participation and for Empowering 
LA! 




The minimum age to vote is 16 for DLANC stakeholders 
and 15 for HCNC stakeholders. 




Voters are required to provide documentation which 
verifies their identity and their qualification to vote. The 
exception to this requirement is for the Homeless 
Stakeholder, defined as a stakeholder who self-attests that 
they are 

homeless within the boundaries of the DLANC, HCNC, or 
proposed SRNC boundaries in places not meant for human 
habitation, such as cars, parks, sidewalks, abandoned 
buildings, in emergency transitional or residing in 
supportive housing for homeless persons who originally 
came from the streets; or who receives assistance 
(housing or resources) from a homeless services agency. 
Homeless voters will need to register and vote at the 
polling location on election day. 

Voters are required to provide documentation which verifies 
their identity and their qualification to vote. 

The exception to this requirement is for the Homeless 
Stakeholder, defined as a stakeholder who self-attests that 
they are homeless within the boundaries of the DLANC, 
HCNC, or proposed SRNC boundaries in places not meant 
for human habitation, such as cars, parks, sidewalks, 
abandoned buildings, in emergency transitional or residing 
in supportive housing for homeless persons who originally 
came from the streets; or who receives assistance (housing 
or resources) from a homeless services agency. Homeless 
voters will need to register and vote at the polling location 
on election day. 




Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 
Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not registered 
already. This will help to minimize the number of duplicate registrations from voters who may not 
remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to click to 
register as a new voter. Upon clicking this link you will be directed to the blank voter reg form - you 
can fill this out using an address from either Historical Cultural, or Downtown LA neighbor hoods. You 
will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used once). You 
can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and Spanish, 
and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as described in 
a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 


















Website: www.evervonecounts.com 


oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 





Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:44:08 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:44:41 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Sun, March 26, 2017 8:14 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Grayce Liu < Gravce.Liu@lacity.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >. Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 


Dani, 

When I log in as Rob Bob and am recognized as a returning voter , can we change the language to: 

The Skid Row Sub-Division Election is open to all stakeholders within the boundaries of the Downtown Los Angeles 
Neighborhood Council, the Historic Cultural Neighborhood Council, and the proposed Skid Row Neighborhood Council. 

A stakeholder is defined as any individual who lives, works or owns real property in the neighborhood and also those who 
declare a stake in the neighborhood as a community interest stakeholder, defined as a person who affirms a substantial and 
ongoing participation within the Neighborhood Council’s boundaries and who may participate in a community organization such 
as, but not limited to, educational, nonprofit and/or religious organizations. 

Voters who miss the online registration deadline can register and vote at one of our Pop-Up Polls. These mobile voting stations 
will be making appearances around your neighborhood March 29th - April 5th: see a list of Pop-Up Poll dates, times and 
locations here. 

In addition, voters can register and vote in person on Election Day. The polling place location and hours are: 

Thursday April 6th, 2017 
3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 

Los Angeles, CA 90021 

### 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 
Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not registered 
already. This will help to minimize the number of duplicate registrations from voters who may not 
remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to click to 
register as a new voter. Upon clicking this link you will be directed to the blank voter reg form - you 
can fill this out using an address from either Historical Cultural, or Downtown LA neighbor hoods. You 
will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used once). You 
can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and Spanish, 
and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as described in 
a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 


















Website: www.evervonecounts.com 


oo© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 





Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:43:57 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:44:30 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Sun, March 26, 2017 8:17 pm 

To: Stephen Box < Stephen.Box@lacitv.orq > 

Cc: Grayce Liu < Grayce.Liu@lacitv.orq >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >, Maury@empowerla.orq , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 

> 


Thanks Stephen, 

I'll get our team working on this first thing tomorrow. 

Any of the text changes we will need the Spanish translation for as well. 
Thanks! 

Sent from my iPhone 

On Mar 26, 2017, at 10:07 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 


Dani, 

Could we change the small print at the bottom of the VR Portal to: 

The online voter registration tool will be accessible until 11:59pm Pacific Time on Sunday, April 2, 2017. 

Also, I made some adjustments to the text on the VR Portal, the changes can be found in Column C of 
this doc. 

Thank you! 

Stephen 


EmpowerLA Sub-Division Election Voter Registration 




Welcome to the 2017 Skid Row Sub-Division Online 
Election Voter Registration Portal 




The Skid Row Sub-Division Election is open to all 
stakeholders within the boundaries of the Downtown Los 
Angeles Neighborhood Council, the Historic Cultural 
Neighborhood Council, and the proposed Skid Row 
Neighborhood Council. A stakeholder is defined as any 
individual who lives, works or owns real property in the 
neighborhood and also to those who declare a stake in 
the neighborhood as a community interest stakeholder, 
defined as a person who affirms a substantial and 
ongoing participation within the Neighborhood Council's 
boundaries and who may participate in a community 
organization such as, but not limited to, educational, 
nonprofit and/or religious organizations. 

The Skid Row Sub-Division Election is open to all 
stakeholders within the boundaries of the Downtown Los 
Angeles Neighborhood Council, the Historic Cultural 
Neighborhood Council, and the proposed Skid Row 
Neighborhood Council. 

A stakeholder is defined as any individual who lives, 
works or owns real property in the neighborhood and 
also as those who declare a stake in the neighborhood 
as a community interest stakeholder, defined as a person 
who affirms a substantial and ongoing participation within 
the Neighborhood Council’s boundaries and who may 
participate in a community organization such as, but not 
limited to, educational, nonprofit and/or religious 
organizations. 































Voters who registered online for the 2016 DLANC and/or 
HCNC elections do not need to register again, they will 
receive new usernames and passwords by email. 


Stakeholders who did not register online in 2016 can 
register here, submitting their information and verifying 
their identity and their qualification to vote. 


Online Voter Registration closes on Sunday, April 3, 

2017 

Online Voter Registration closes on Sunday, April 2, 

2017 

Voters who miss the online registration deadline can still 
register and vote the same day in person at the polling 
location on the election day of Thursday, April 6, 2017. 

Voters who miss the online registration deadline can 
register and vote at one of our Pop-Up Polls. These 
mobile voting stations will be making appearances 
around your neighborhood March 29th - April 5th: see a 
list of Pop-Up Poll dates, times and locations here. 

In addition, voters can register and vote in person on 
Election Day. The polling place location and hours are: 

Thursday April 6th, 2017 

3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 

Los Angeles, CA 90021 

If you register online and submit a completed voter 
registration, the Department will verify the information 
you submitted and if it is complete, you will receive a 
username and pin by email. 


If you have any questions, please contact 

Elections®EmDowerLA.ora or by calling 213-978-1551. 

If you need help or have questions, email 
Elections@EmpowerLA.orq or call 213-978-1551 
(M-F 9-5) or 818-293-VOTE(8683) after hours. 

Thank you again for your participation and for 
Empowering LA! 


The minimum age to vote is 16 for DLANC stakeholders 
and 15 for HCNC stakeholders. 


Voters are required to provide documentation which 
verifies their identity and their qualification to vote. The 
exception to this requirement is for the Homeless 
Stakeholder, defined as a stakeholder who self-attests 
that they are 

homeless within the boundaries of the DLANC, HCNC, 
or proposed SRNC boundaries in places not meant for 
human habitation, such as cars, parks, sidewalks, 
abandoned buildings, in emergency transitional or 
residing in supportive housing for homeless persons who 
originally came from the streets; or who receives 
assistance (housing or resources) from a homeless 
services agency. Homeless voters will need to register 
and vote at the polling location on election day. 

Voters are required to provide documentation which 
verifies their identity and their qualification to vote. 

The exception to this requirement is for the Homeless 
Stakeholder, defined as a stakeholder who self-attests 
that they are homeless within the boundaries of the 
DLANC, HCNC, or proposed SRNC boundaries in places 
not meant for human habitation, such as cars, parks, 
sidewalks, abandoned buildings, in emergency 
transitional or residing in supportive housing for 
homeless persons who originally came from the streets; 
or who receives assistance (housing or resources) from 
a homeless services agency. Homeless voters will need 
to register and vote at the polling location on election 
day. 




Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 


Department of Neighborhood Empowerment 
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Los Angeles, CA 90012 
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Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston(cDevervonecounts.conn > wrote: 
Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https.y/empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.evervonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 
registered already. This will help to minimize the number of duplicate registrations from voters 
who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to 
click to register as a new voter. Upon clicking this link you will be directed to the blank voter 
reg form - you can fill this out using an address from either Historical Cultural, or Downtown 
LA neighbor hoods. You will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used 
once). You can review the content and format of the election itself, in both English and 
Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and 
Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L8iA testing as 
described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


















Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 








Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:43:48 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:44:21 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Sun, March 26, 2017 8:17 pm 

To: Stephen Box < Stephen.Box@lacitv.orq > 

Cc: Grayce Liu < Grayce.Liu@lacitv.orq >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >, Maury@empowerla.orq , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 

Thanks- again just need it translated in Spanish to complete! 


Sent from my iPhone 

On Mar 26, 2017, at 10:14 PM, Stephen Box < Stephen.Box@lacitv.org > wrote: 


Dani, 

When I log in as Rob Bob and am recognized as a returning voter , can we change the language to: 

The Skid Row Sub-Division Election is open to all stakeholders within the boundaries of the Downtown Los Angeles 
Neighborhood Council, the Historic Cultural Neighborhood Council, and the proposed Skid Row Neighborhood 
Council. 

A stakeholder is defined as any individual who lives, works or owns real property in the neighborhood and also those 
who declare a stake in the neighborhood as a community interest stakeholder, defined as a person who affirms a 
substantial and ongoing participation within the Neighborhood Council's boundaries and who may participate in a 
community organization such as, but not limited to, educational, nonprofit and/or religious organizations. 

Voters who miss the online registration deadline can register and vote at one of our Pop-Up Polls. These mobile 
voting stations will be making appearances around your neighborhood March 29th - April 5th: see a list of Pop-Up 
Poll dates, times and locations here. 

In addition, voters can register and vote in person on Election Day. The polling place location and hours are: 

Thursday April 6th, 2017 
3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 

Los Angeles, CA 90021 

### 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston(aievervonecounts.com > wrote: 
Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 
registered already. This will help to minimize the number of duplicate registrations from voters 
who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to 
click to register as a new voter. Upon clicking this link you will be directed to the blank voter 
reg form - you can fill this out using an address from either Historical Cultural, or Downtown 
LA neighbor hoods. You will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used 
once). You can review the content and format of the election itself, in both English and 
Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and 
Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as 
described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 














Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 








Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:43:38 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:44:11 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Sun, March 26, 2017 8:39 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Grayce Liu < Grayce.Liu@lacitv.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >. Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 

> 


Awesome! Thank you! 

As for the Test Election, did you send the test voters? 
Spanish translation updates will be complete within the hour. 
Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



















Empower Yourself. Empower Your Community. Empower LA. 




EADERSHIP ACADEMY 




On Sun, Mar 26, 2017 at 8:17 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 
Thanks- again just need it translated in Spanish to complete! 

Sent from my iPhone 

On Mar 26, 2017, at 10:14 PM, Stephen Box < Stephen.Box@lacitv.org > wrote: 


Dani, 

When I log in as Rob Bob and am recognized as a returning voter, can we change the language to: 

The Skid Row Sub-Division Election is open to all stakeholders within the boundaries of the Downtown Los 
Angeles Neighborhood Council, the Historic Cultural Neighborhood Council, and the proposed Skid Row 
Neighborhood Council. 

A stakeholder is defined as any individual who lives, works or owns real property in the neighborhood and also 
those who declare a stake in the neighborhood as a community interest stakeholder, defined as a person who 
affirms a substantial and ongoing participation within the Neighborhood Council’s boundaries and who may 
participate in a community organization such as, but not limited to, educational, nonprofit and/or religious 
organizations. 

Voters who miss the online registration deadline can register and vote at one of our Pop-Up Polls. These mobile 
voting stations will be making appearances around your neighborhood March 29th - April 5th: see a list of Pop-Up 
Poll dates, times and locations here. 

In addition, voters can register and vote in person on Election Day. The polling place location and hours are: 

Thursday April 6th, 2017 
3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 

Los Angeles, CA 90021 

### 


Stephen 

















Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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LEADERSHIP ACADEMY 



On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston(5tevervonecounts.com > wrote: 
Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 
registered already. This will help to minimize the number of duplicate registrations from 
voters who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to 
click to register as a new voter. Upon clicking this link you will be directed to the blank voter 
reg form - you can fill this out using an address from either Historical Cultural, or Downtown 
LA neighbor hoods. You will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used 
once). You can review the content and format of the election itself, in both English and 
Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English 
and Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as 



















described in a previous email. 


Please let us know if you have any questions. 
Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity 
to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking 
any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this 
message by mistake and delete this email from your system. Thank you. 









Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:43:29 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:44:02 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Mon, March 27, 2017 5:57 am 

To: Stephen Box < Stephen.Box@lacity.org > 

Cc: Grayce Liu < Grayce.Liu@lacity.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >, Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 


Sorry - I guess I forgot to attach the voters!!! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Sun, Mar 26, 2017 at 10:39 PM, Stephen Box < Stephen.Box@lacity.orq > wrote: 
Awesome! Thank you! 

As for the Test Election, did you send the test voters? 

Spanish translation updates will be complete within the hour. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 























Empower Yourself. Empower Your Community. Empower LA. 
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On Sun, Mar 26, 2017 at 8:17 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Thanks- again just need it translated in Spanish to complete! 

Sent from my iPhone 

On Mar 26, 2017, at 10:14 PM, Stephen Box < Stephen.Box@lacitv.org > wrote: 


Dani, 

When I log in as Rob Bob and am recognized as a returning voter , can we change the language 
to: 

The Skid Row Sub-Division Election is open to all stakeholders within the boundaries of the Downtown Los 
Angeles Neighborhood Council, the Historic Cultural Neighborhood Council, and the proposed Skid Row 
Neighborhood Council. 

A stakeholder is defined as any individual who lives, works or owns real property in the neighborhood and also 
those who declare a stake in the neighborhood as a community interest stakeholder, defined as a person who 
affirms a substantial and ongoing participation within the Neighborhood Council's boundaries and who may 
participate in a community organization such as, but not limited to, educational, nonprofit and/or religious 
organizations. 

Voters who miss the online registration deadline can register and vote at one of our Pop-Up Polls. These mobile 
voting stations will be making appearances around your neighborhood March 29th - April 5th: see a list of Pop- 
Up Poll dates, times and locations here. 

In addition, voters can register and vote in person on Election Day. The polling place location and hours are: 

Thursday April 6th, 2017 
3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 

Los Angeles, CA 90021 


### 














Stephen 


Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA(a)lacitv.orq Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and 
Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 
registered already. This will help to minimize the number of duplicate registrations from 
voters who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link 
to click to register as a new voter. Upon clicking this link you will be directed to the blank 
voter reg form - you can fill this out using an address from either Historical Cultural, or 
Downtown LA neighbor hoods. You will also be able to upload supporting documentation 
here. 

3. From the election link, you will want to use the attached test voters (each can only be 
used once). You can review the content and format of the election itself, in both English 
and Spanish. 



















The first step in testing/approval is to have this site reviewed for content. Please review English 
and Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as 
described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 










Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:43:20 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:43:53 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Mon, March 27, 2017 8:12 am 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Grayce Liu < Grayce.Liu@lacitv.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >. Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 



When I log in as Rob Bob and am recognized as a returning voter , can we change the language to: 

The Skid Row Sub-Division Election is open to all stakeholders within the boundaries of the Downtown Los Angeles 
Neighborhood Council, the Historic Cultural Neighborhood Council, and the proposed Skid Row Neighborhood Council. 

A stakeholder is defined as any individual who lives, works or owns real property in the neighborhood and also those who 
declare a stake in the neighborhood as a community interest stakeholder, defined as a person who affirms a substantial and 
ongoing participation within the Neighborhood Council’s boundaries and who may participate in a community organization such 
as, but not limited to, educational, nonprofit and/or religious organizations. 

Voters who miss the online registration deadline can register and vote at one of our Pop-Up Polls. These mobile voting stations 
will be making appearances around your neighborhood March 29th - April 5th: see a list of Pop-Up Poll dates, times and 
locations here. 

In addition, voters can register and vote in person on Election Day. The polling place location and hours are: 

Thursday April 6th, 2017 
3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 

Los Angeles, CA 90021 

SPANISH: 

La Eleccion de la Sub-Division de Skid-Row esta abierta para todos los accionistas que se encuentran dentro de los bordes 
del Centro de Los Angeles “Los Angeles Neighborhood Council” (Consejo Vecinal de Los Angeles), El Historico Centro Cultural 
del Consejo de Vecindad, y el Skid Row Consejo Vecinal. 

Un “accionista” se define como cualquier persona que vive, trabaja o es propietaria de Bienes Raices en el vecindario y que 
tambien aquellos que declaran tener “interes 0 acciones” en el vecindario asi como un interes en la comunidad, definiendo a la 
persona como alguien que continuamente participa o colabora dentro de los limites de el Consejo Vecinal, y quien puediera 
ser parte de una organizacion comunitaria, que no limitada a fines educativos, sin fines de lucro y/o instituciones religiosas. 

Los votantes que anoran el plazo de inscripcion en linea pueden inscribirse y votar en una de nuestras encuestas de pop-up. 
Estas estaciones votantes moviles estaran haciendo apariciones alrededor de su vecindario el 29 de marzo - 5 de abril: para 
ver una lista de fechas, tiempos y ubicaciones aqui. (http://empowerla.orq/elections/srnc17/ ) 

Ademas, los votantes pueden registrarse y votar en persona el dia de las elecciones. El lugar de votacion y las hora es: 

Jueves 6 de Abril, 2017 

3pm-7pm James Wood Centro Comunidad 

400 E. 5th St. 

Los Angeles, CA. 90021 

### 


Thank You! 

















Stephen 


Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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.Forwarded message. 

From: Stephen Box < Stephen. Box@lacitv.orq > 

Date: Sun, Mar 26, 2017 at 8:14 PM 

Subject: Re: VR Portal - English and Spanish 

To: Dani Charleston < dani.charleston@everyonecounts.com > 

Cc: Grayce Liu < Grayce.Liu@lacitv.org >, IEA Molly Lynn Taylor < Mollv@empowerla.orq >, 
Maury@empowerla.org , annmarie@empowerla.org , Sheri Charleston 

< sheri.charleston@everyonecounts.com >, Cheryl Clarke < cheryl.clarke@everyonecounts.com >, Anne-Marie 
Jaspers < anne-marie.iaspers@everyonecounts.com >. Jovante Hill > 


Dani, 

When I log in as Rob Bob and am recognized as a returning voter , can we change the language to: 

The Skid Row Sub-Division Election is open to all stakeholders within the boundaries of the Downtown Los Angeles 
Neighborhood Council, the Historic Cultural Neighborhood Council, and the proposed Skid Row Neighborhood Council. 

A stakeholder is defined as any individual who lives, works or owns real property in the neighborhood and also those who 
declare a stake in the neighborhood as a community interest stakeholder, defined as a person who affirms a substantial and 
ongoing participation within the Neighborhood Council’s boundaries and who may participate in a community organization such 
as, but not limited to, educational, nonprofit and/or religious organizations. 
























Voters who miss the online registration deadline can register and vote at one of our Pop-Up Polls. These mobile voting stations 
will be making appearances around your neighborhood March 29th - April 5th: see a list of Pop-Up Poll dates, times and 
locations here. 

In addition, voters can register and vote in person on Election Day. The polling place location and hours are: 

Thursday April 6th, 2017 
3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 

Los Angeles, CA 90021 

### 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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) 


On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 
Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.evervonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 


1. When you click to register, you are forced to try to log in - to confirm that you are/are not registered 
















already. This will help to minimize the number of duplicate registrations from voters who may not 
remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to click to 
register as a new voter. Upon clicking this link you will be directed to the blank voter reg form - you 
can fill this out using an address from either Historical Cultural, or Downtown LA neighbor hoods. You 
will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used once). You 
can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and Spanish, 
and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as described in 
a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 







Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:43:09 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:43:42 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Mon, March 27, 2017 8:13 am 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Grayce Liu < Grayce.Liu@lacitv.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >. Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 


Have the test registrations and election closed? 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston(aievervoriecourits.com > wrote: 
Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.evervonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not registered 
already. This will help to minimize the number of duplicate registrations from voters who may not 
remember having voted/registered in 2016. 

o To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to click to 
register as a new voter. Upon clicking this link you will be directed to the blank voter reg form - you 
can fill this out using an address from either Historical Cultural, or Downtown LA neighbor hoods. You 
will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used once). You 
can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and Spanish, 
and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as described in 
a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

OOQ 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 










Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:42:59 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:43:32 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
Jovante Hill 

Date: Mon, March 27, 2017 8:21 am 

To: Stephen Box < Stephen.Box@lacity.orq > 

Cc: Dani Charleston < dani.charleston@everyonecounts.com >, Grayce Liu 
< Grayce. Liu@lacity.org >, IEA Molly Lynn Taylor < Molly@empowerla.orq >, 

Maury@empowerla.org , annmarie@empowerla.org , Sheri Charleston 
< sheri.charleston@evervonecounts.com >, Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com > 

Hello Mr. Box, 

Some of the sites are closed, as we are working to apply updates to the wording. We will notify you upon 
completion of the updates. 

Very Respectfully, 

On Mon, Mar 27, 2017 at 11:13 AM, Stephen Box < Stephen.Box@lacity.org > wrote: 

Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 





















Empower Yourself. Empower Your Community. Empower LA. 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 

From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not registered 
already. This will help to minimize the number of duplicate registrations from voters who may not 
remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to click to 
register as a new voter. Upon clicking this link you will be directed to the blank voter reg form - you 
can fill this out using an address from either Historical Cultural, or Downtown LA neighbor hoods. 

You will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used once). 
You can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and 
Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as described 
in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 















Website: www.evervonecounts.com 


©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 






Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:42:50 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:43:23 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Mon, March 27, 2017 8:28 am 

Jovante Hill > 

Cc: Dani Charleston < dani.charleston@everyonecounts.com >, Grayce Liu 
< Grayce. Liu@lacity.org >, IEA Molly Lynn Taylor < Molly@empowerla.orq >, 

Maury@empowerla.org , annmarie@empowerla.org , Sheri Charleston 
< sheri.charleston@evervonecounts.com >, Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com > 

Jovante, 

Thank you! 

Dani and Team, 

When I register as a voter, the Voter Qualification section has four choices. 

1. Should it be dynamic? (pick one and the other choices disappear?) 

2. Should the residential ask for an address? (redundant, the residential address has already been entered) 

3. Does the application use the address look-up feature to verify that the address is within the boundaries? 

Thanks! 

Stephen 
Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 8:21 AM, Jovante Hill 
Hello Mr. Box, 


> wrote: 


Some of the sites are closed, as we are working to apply updates to the wording. We will notify you upon 
completion of the updates. 

Very Respectfully, 

On Mon, Mar 27, 2017 at 11:13 AM, Stephen Box < Stephen.Box@lacity.org > wrote: 

Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 

From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 

registered already. This will help to minimize the number of duplicate registrations from voters 
who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to click 

to register as a new voter. Upon clicking this link you will be directed to the blank voter reg form - 

you can fill this out using an address from either Historical Cultural, or Downtown LA neighbor 
hoods. You will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used once). 
You can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and 

Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as 

described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
















Website: www.evervonecounts.com 


o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 







Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:42:40 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:43:13 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Mon, March 27, 2017 9:55 am 

To: Stephen Box < Stephen.Box@lacity.org > 

Cc: Grayce Liu < Grayce.Liu@lacity.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >, Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 


Stephen, 

All changes to the site have been made. 
Please confirm. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

© o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 2 13 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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LEADERSHIP ACADEMY 


) 


On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 

From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not registered 
already. This will help to minimize the number of duplicate registrations from voters who may not 
remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to click to 
register as a new voter. Upon clicking this link you will be directed to the blank voter reg form - you 
can fill this out using an address from either Historical Cultural, or Downtown LA neighbor hoods. 

You will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used once). 
You can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and 
Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as described 
in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 















Website: www.evervonecounts.com 


©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 






Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:42:31 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:43:04 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Mon, March 27, 2017 10:12 am 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Grayce Liu < Grayce.Liu@lacitv.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >. Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 

Dani, 


I tested the VR Portal, including registered voter and new voter, it looks great! 
As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



















Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 


) 


On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen.Box@lacitv.org > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston(a)evervonecounts.com > wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.evervonecounts.com/app/10035/23415 

From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 

registered already. This will help to minimize the number of duplicate registrations from voters 
who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to click 

to register as a new voter. Upon clicking this link you will be directed to the blank voter reg form - 

you can fill this out using an address from either Historical Cultural, or Downtown LA neighbor 
hoods. You will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used once). 
You can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and 

Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as 

described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
















Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 









Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:42:22 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:42:55 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Mon, March 27, 2017 10:21 am 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Grayce Liu < Grayce.Liu@lacitv.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >. Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 


Dani, 

The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no contact info. Could we add: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818-293-VOTE(8683) 
after hours. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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) 


On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen.Box@lacity.orq > wrote 
Dani, 

I tested the VR Portal, including registered voter and new voter, it looks great! 

As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 2 13 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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) 


On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston(aievervonecounts.com > wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.evervonecounts.com/app/10035/23415 

From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 
registered already. This will help to minimize the number of duplicate registrations from voters 
who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to 
click to register as a new voter. Upon clicking this link you will be directed to the blank voter reg 
form - you can fill this out using an address from either Historical Cultural, or Downtown LA 
neighbor hoods. You will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used 
once). You can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and 

Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as 

described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 

















Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

OOO 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 










Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:42:07 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:42:39 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Mon, March 27, 2017 11:28 am 
To: Stephen Box < Stephen.Box@lacitv.orq > 

Cc: Grayce Liu < Grayce.Liu@lacitv.orq >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >, Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 

> 


Yep, thought we added that - can you tell me where that Contact the Help desk was at when you ran into it? 
I will reopen the election - give me just a moment 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Mar 27, 2017 at 12:21 PM, Stephen Box < Stephen.Box@lacity.orq > wrote: 

Dani, 

The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no contact info. Could we add 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818-293- 
VOTE(8683) after hours. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 
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On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen.Box@lacitv.org > wrote 
Dani, 

I tested the VR Portal, including registered voter and new voter, it looks great! 

As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 
Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 

On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen.Box@lacity.org > wrote: 

Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 
Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.evervonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 
registered already. This will help to minimize the number of duplicate registrations from voters 
who may not remember having voted/registered in 2016. 

o To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to 
click to register as a new voter. Upon clicking this link you will be directed to the blank voter 
reg form - you can fill this out using an address from either Historical Cultural, or Downtown 
LA neighbor hoods. You will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used 
once). You can review the content and format of the election itself, in both English and 
Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and 
Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as 
described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 


















Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

© © © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 











Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:41:57 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:42:30 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Mon, March 27, 2017 11:35 am 
To: Stephen Box < Stephen.Box@lacitv.orq > 

Cc: Grayce Liu < Grayce.Liu@lacitv.orq >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >, Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 

> 


The election is open again! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Mar 27, 2017 at 1:28 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Yep, thought we added that - can you tell me where that Contact the Help desk was at when you ran into it? 

I will reopen the election - give me just a moment 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Mar 27, 2017 at 12:21 PM, Stephen Box < Stephen.Box@lacitv.org > wrote: 






















Dani, 


The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no contact info. Could we 
add: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818-293- 
VOTE(8683) after hours. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen. Box(5)lacitv.orq > wrote: 
Dani, 

I tested the VR Portal, including registered voter and new voter, it looks great! 

As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 



















Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 




C LEADERSHIP ACADEMY ) 


On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen.Box@lacitv.org > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 



























Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office [ 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and 
Spanish) 

• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.evervonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 
registered already. This will help to minimize the number of duplicate registrations from 
voters who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link 
to click to register as a new voter. Upon clicking this link you will be directed to the blank 
voter reg form - you can fill this out using an address from either Historical Cultural, or 
Downtown LA neighbor hoods. You will also be able to upload supporting documentation 
here. 

3. From the election link, you will want to use the attached test voters (each can only be used 
once). You can review the content and format of the election itself, in both English and 
Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English 
and Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as 





















described in a previous email. 


Please let us know if you have any questions. 
Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity 
to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking 
any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this 
message by mistake and delete this email from your system. Thank you. 












Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:41:47 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:42:20 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Mon, March 27, 2017 11:50 am 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Cheryl 
Clarke < cheryl.clarke@everyonecounts.com >, Grayce Liu 
< Grayce.Liu@lacity.org >, IEA Molly Lynn Taylor < Molly@empowerla.org >, 
Jovante Hill > ' Maurv@empowerla.org , Sheri 

Charleston < sheri.charleston@evervonecounts.com >, annmarie@empowerla.org 


I don't know where the error message originated, I was on the Spanish VRP but don't know what triggered it. 


Stephen 


On Mon, Mar 27, 2017 at 11:36 AM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
The election is open again! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Men, Mar 27, 2017 at 1:28 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Yep, thought we added that - can you tell me where that Contact the Help desk was at when you ran into 
it? 

I will reopen the election - give me just a moment 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 


ooo 























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Mon, Mar 27, 2017 at 12:21 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

Dani, 

The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no contact info. Could we 
add: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818-293- 
VOTE(8683) after hours. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY ) 


On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen.Box@lacity.org > wrote: 
Dani, 

I tested the VR Portal, including registered voter and new voter, it looks great! 

As for the Test Election, it says the election is closed. 




















Stephen 


Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978 1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


























On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen. Box@lacity.orq > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 



LEADERSHIP ACADEMY 




On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@everyonecounts.com > 
wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and 

Spanish) 

• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 

From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 
registered already. This will help to minimize the number of duplicate registrations from 
voters who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link 
to click to register as a new voter. Upon clicking this link you will be directed to the blank 
voter reg form - you can fill this out using an address from either Historical Cultural, or 
Downtown LA neighbor hoods. You will also be able to upload supporting documentation 
here. 























3. From the election link, you will want to use the attached test voters (each can only be 
used once). You can review the content and format of the election itself, in both English 
and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English 
and Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as 
described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:41:38 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:42:10 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Mon, March 27, 2017 12:28 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Grayce Liu < Grayce.Liu@lacitv.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >. Maury@empowerla.org , annmarie@empowerla.org , 
Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< chervl.clarke@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 


I voted three times, in English and changed my vote, in Spanish and changed my vote and took the survey, and in English and 
changed my vote and tried to take the survey. All three ballots worked great! 

The English version does not have a link to the survey. 

I tried to vote reusing a username and PIN, receiving an error message which says "contact your local election office to speak 
with an official" 

Could we add our contact data to the error message: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818-293- 
VOTE(8683) after hours. 

Si necesita ayuda o tiene preguntas, mande un correo electronico a Elections@EmpowerLA.org o Name al 213-978- 
1551 (lunes a viernes 9-5) 818-293-VOTE(8683) despues de horas. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
























Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 11:35 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
The election is open again! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Mar 27, 2017 at 1:28 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Yep, thought we added that - can you tell me where that Contact the Help desk was at when you ran into 
it? 


I will reopen the election - give me just a moment 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 





















Website: www.evervonecounts.com 


ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Mon, Mar 27, 2017 at 12:21 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

Dani, 

The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no contact info. Could we 
add: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818-293- 
VOTE(8683) after hours. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen.Box@lacity.orq > wrote: 




















Dani 


I tested the VR Portal, including registered voter and new voter, it looks great! 
As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote 
Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 


ooo 






















The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani. charlestontaievervonecounts.com > 
wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and 
Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not 
registered already. This will help to minimize the number of duplicate registrations from 
voters who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 
























2. If you click to register and you are not on file it will give you an error message, and a link 
to click to register as a new voter. Upon clicking this link you will be directed to the blank 
voter reg form - you can fill this out using an address from either Historical Cultural, or 
Downtown LA neighbor hoods. You will also be able to upload supporting documentation 
here. 

3. From the election link, you will want to use the attached test voters (each can only be 
used once). You can review the content and format of the election itself, in both English 
and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English 
and Spanish, and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as 
described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

o o o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 













Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:41:28 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:42:01 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Mon, March 27, 2017 12:31 pm 
To: Stephen Box < Stephen. Box@lacity.org > 

Cc: Grayce Liu < Grayce.Liu@lacity.org >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >. Maury@empowerla.org , annmarie@empowerla.org , 

Sheri Charleston < sheri.charleston@everyonecounts.com >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 

You got it! 

Do you have the link to your survey that is being used? I need to have someone hook that up! 
Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Mar 27, 2017 at 2:28 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

I voted three times, in English and changed my vote, in Spanish and changed my vote and took the survey, and in English 
and changed my vote and tried to take the survey. All three ballots worked great! 

The English version does not have a link to the survey. 

I tried to vote reusing a username and PIN, receiving an error message which says "contact your local election office to 
speak with an official" 

Could we add our contact data to the error message: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818-293- 
VOTE(8683) after hours. 

Si necesita ayuda o tiene preguntas, mande un correo electronico a Elections@EmpowerLA.org o llame al 213-978- 
1551 (lunes a viernes 9-5) 818-293-VOTE(8683) despues de horas. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 


































Senior Project Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 11:35 AM, Dani Charleston < dani .charleston@evervonecounts.com > wrote: 
The election is open again! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Mon, Mar 27, 2017 at 1:28 PM, Dani Charleston < dani. charleston@everyonecounts.com > wrote: 
Yep, thought we added that - can you tell me where that Contact the Help desk was at when you ran 
into it? 

I will reopen the election - give me just a moment 





















Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestomgievervonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 12:21 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 

Dani, 

The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no contact info. Could we 
add: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818-293- 
VOTE(8683) after hours. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen. Box@lacity.org > wrote: 
Dani, 

I tested the VR Portal, including registered voter and new voter, it looks great! 

As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLAtajlacity.orq Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote 
Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
























Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity 
to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking 
any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this 
message by mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen. Box@lacity.orq > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@everyonecounts.com > 
wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and 
Spanish) 


• VR Portal: https://empowerla.evervonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.evervonecounts.com/app/10035/23415 



























From these links you will be able to do two things, in each language: 


1. When you click to register, you are forced to try to log in - to confirm that you are/are 
not registered already. This will help to minimize the number of duplicate registrations 
from voters who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a 
link to click to register as a new voter. Upon clicking this link you will be directed to the 
blank voter reg form - you can fill this out using an address from either Historical 
Cultural, or Downtown LA neighbor hoods. You will also be able to upload supporting 
documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be 
used once). You can review the content and format of the election itself, in both English 
and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review 
English and Spanish, and let us know if you require any changes to the format/text on 
either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing 
as described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 














Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:41:14 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:41:47 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Mon, March 27, 2017 12:39 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Cheryl 

Clarke < cheryl.clarke@everyonecounts.com >, Grayce Liu 

< Grayce. Liu@lacity.org >, IEA Molly Lynn Taylor < Mol ly@empowerla.org >, 

Jovante Hill > ' Maurv@empowerla.org , Sheri 

Charleston < sheri.charleston@evervonecounts.com >, annmarie@empowerla.org 

Please use the same Link as on the Spanish portal. 

On Mon, Mar 27, 2017 at 12:31 PM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
You got it! 

Do you have the link to your survey that is being used? I need to have someone hook that up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

oo© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Men, Mar 27, 2017 at 2:28 PM, Stephen Box < Stephen.Box@lacitv.org > wrote: 

I voted three times, in English and changed my vote, in Spanish and changed my vote and took the survey, and in English 
and changed my vote and tried to take the survey. All three ballots worked great! 

The English version does not have a link to the survey. 

I tried to vote reusing a username and PIN, receiving an error message which says "contact your local election office to 
speak with an official" 

Could we add our contact data to the error message: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818-293- 
VOTE(8683) after hours. 

Si necesita ayuda o tiene preguntas, mande un correo electronico a Elections@EmpowerLA.org o Name al 213- 
978-1551 (lunes a viernes 9-5) 818-293-VOTE(8683) despues de horas. 


Thank you! 
Stephen 

























Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 11:35 AM, Dani Charleston < dani.charleston(aieveryonecounts.conn > wrote: 
The election is open again! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

© o o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 1:28 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 
Yep, thought we added that - can you tell me where that Contact the Help desk was at when you ran 
into it? 


I will reopen the election - give me just a moment 





















Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 12:21 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 

Dani, 

The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no contact info. Could 
we add: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818-293- 
VOTE(8683) after hours. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen.Box@lacitv.orq > wrote 
Dani, 

I tested the VR Portal, including registered voter and new voter, it looks great! 

As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




















Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston < dani.charleston@everyonecounts.com > 
wrote: 

Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen.Box@lacitv.org > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 

























Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.orq Web | www.EmpowerLA.org 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and 
Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you 

are/are not registered already. This will help to minimize the number of duplicate 
registrations from voters who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a 

link to click to register as a new voter. Upon clicking this link you will be directed to 

the blank voter reg form - you can fill this out using an address from either Historical 
Cultural, or Downtown LA neighbor hoods. You will also be able to upload supporting 
documentation here. 

3. From the election link, you will want to use the attached test voters (each can only 
be used once). You can review the content and format of the election itself, in both 
English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review 
English and Spanish, and let us know if you require any changes to the format/text on 
either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A 
testing as described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 
























Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestongievervonecounts.com 
Website: www.everyonecounts.com 

o o ® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender 
if you have received this message by mistake and delete this email from your system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:41:05 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:41:37 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Mon, March 27, 2017 1:55 pm 

To: Stephen Box < Stephen. Box@lacitv.orq > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Cheryl 

Clarke < cheryl.clarke@everyonecounts.com >, Grayce Liu 

< Grayce. Liu@lacity.org >, IEA Molly Lynn Taylor < Mol ly@empowerla.org >, 

Jovante Hill > ' Maury@empowerla.org , Sheri 

Charleston < sheri.charleston@evervonecounts.com >, annmarie@empowerla.org 

Hi Stephen, we added that message and have linked the survey. However, the surveys both reference 2016 - 
were you all going to update them? 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Mar 27, 2017 at 2:39 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 

Please use the same Link as on the Spanish portal. 

On Mon, Mar 27, 2017 at 12:31 PM Dani Charleston < dani.charleston@evervonecounts.com > wrote: 
You got it! 

Do you have the link to your survey that is being used? I need to have someone hook that up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston(5>evervonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 























On Mon, Mar 27, 2017 at 2:28 PM, Stephen Box < Stephen.Box(5)lacity.orq > wrote: 

I voted three times, in English and changed my vote, in Spanish and changed my vote and took the survey, and in 
English and changed my vote and tried to take the survey. All three ballots worked great! 

The English version does not have a link to the survey. 

I tried to vote reusing a username and PIN, receiving an error message which says "contact your local election office to 
speak with an official" 

Could we add our contact data to the error message: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818- 
293-VOTE(8683) after hours. 

Si necesita ayuda o tiene preguntas, mande un correo electronico a Elections@EmpowerLA.org o Name al 213- 
978-1551 (lunes a viernes 9-5) 818-293-VOTE(8683) despues de horas. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 11:35 AM, Dani Charleston < dani.charleston(a>evervonecounts.com > wrote: 
The election is open again! 























Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 1:28 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Yep, thought we added that - can you tell me where that Contact the Help desk was at when you 
ran into it? 

I will reopen the election - give me just a moment 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 12:21 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

Dani, 

The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no contact info. 
Could we add: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818- 
293-VOTE(8683) after hours. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen.Box@lacity.org > wrote 
Dani, 

I tested the VR Portal, including registered voter and new voter, it looks great! 

As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 2 13 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston < dani.charleston@everyonecounts.com > 
wrote: 

Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 






















Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.orq Web | www.EmpowerLA.org 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston® 
everyonecounts.com > wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and 
Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you 
are/are not registered already. This will help to minimize the number of duplicate 
registrations from voters who may not remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, 
and a link to click to register as a new voter. Upon clicking this link you will be 
directed to the blank voter reg form - you can fill this out using an address from 
either Historical Cultural, or Downtown LA neighbor hoods. You will also be able to 
upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only 
be used once). You can review the content and format of the election itself, in both 
English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review 
English and Spanish, and let us know if you require any changes to the format/text on 
either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L8tA 
testing as described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 































Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontSievervonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please notify 
the sender if you have received this message by mistake and delete this email from your system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:40:54 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:41:26 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Mon, March 27, 2017 3:07 pm 

To: Stephen Box < Stephen.Box@lacity.org > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Cheryl 

Clarke < cheryl.clarke@everyonecounts.com >, Grayce Liu 

< Grayce.Liu@lacity.org >, IEA Molly Lynn Taylor < Molly@empowerla.org >, 

Jovante Hill > ' Maury@empowerla.org , Sheri 

Charleston < sheri.charleston@evervonecounts.com >, annmarie@empowerla.org 

Hi Stephen, 

I checked with the team and it looks like all changes have been made. The only outstanding I see i that the 
survey is still saying 2016. 

Are there additional changes that need to be made? You can do a final review, and we should then schedule 
L&A testing. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

o o o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Mar 27, 2017 at 3:55 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Hi Stephen, we added that message and have linked the survey. However, the surveys both reference 2016 - 
were you all going to update them? 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 





















On Mon, Mar 27, 2017 at 2:39 PM, Stephen Box < Stephen.Box@ladtv.org > wrote: 

Please use the same Link as on the Spanish portal. 

On Mon, Mar 27, 2017 at 12:31 PM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
You got it! 

Do you have the link to your survey that is being used? I need to have someone hook that up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

OOCI 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 2:28 PM, Stephen Box < Stephen.Box@lacitv.org > wrote: 

I voted three times, in English and changed my vote, in Spanish and changed my vote and took the survey, and in 
English and changed my vote and tried to take the survey. All three ballots worked great! 

The English version does not have a link to the survey. 

I tried to vote reusing a username and PIN, receiving an error message which says "contact your local election office 
to speak with an official" 

Could we add our contact data to the error message: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818- 
293-VOTE(8683) after hours. 

Si necesita ayuda o tiene preguntas, mande un correo electronico a Elections@EmpowerLA.org o Name al 
213-978-1551 (lunes a viernes 9-5) 818-293-VOTE(8683) despues de horas. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 






















Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 11:35 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
The election is open again! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 1:28 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Yep, thought we added that - can you tell me where that Contact the Help desk was at when you 
ran into it? 

I will reopen the election - give me just a moment 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 






















Website: www.evervonecounts.com 


ooo 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity 
to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking 
any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this 
message by mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 12:21 PM, Stephen Box < Stephen. Box@lacity.orq > wrote: 

Dani, 

The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no contact info. 
Could we add: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818- 
293-VOTE(8683) after hours. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen.Box@lacitv.org > wrote: 

























Dani, 


I tested the VR Portal, including registered voter and new voter, it looks great! 
As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.orq Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston < dani. charleston@everyonecounts.com > 
wrote: 

Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

























o o o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender 
if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen. Box® lacitv.orq > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston < dani.charleston(g)evervonecount 
s.com > wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English 
and Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you 
are/are not registered already. This will help to minimize the number of duplicate 




























registrations from voters who may not remember having voted/registered in 
2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, 
and a link to click to register as a new voter. Upon clicking this link you will be 
directed to the blank voter reg form - you can fill this out using an address from 
either Historical Cultural, or Downtown LA neighbor hoods. You will also be able 
to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can 
only be used once). You can review the content and format of the election itself, 
in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please 
review English and Spanish, and let us know if you require any changes to the 
format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A 
testing as described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please 
notify the sender if you have received this message by mistake and delete this email from your system. Thank 
you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:40:43 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:41:16 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Mon, March 27, 2017 4:20 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Cheryl 

Clarke < cheryl.clarke@everyonecounts.com >, Grayce Liu 

< Grayce.Liu@lacity.org >, IEA Molly Lynn Taylor < Molly@empowerla.org >, 

Jovante Hill Maurv@empowerla.org , Sheri 

Charleston < sheri.charleston@evervonecounts.com >, annmarie@empowerla.org 

We'll update the survey, all looks great! 

Atephen 

On Mon, Mar 27, 2017 at 3:08 PM Dani Charleston < dani.charleston@evervonecounts.com > wrote: 

Hi Stephen, 

I checked with the team and it looks like all changes have been made. The only outstanding I see i that the 
survey is still saying 2016. 

Are there additional changes that need to be made? You can do a final review, and we should then schedule 
L&A testing. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Men, Mar 27, 2017 at 3:55 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 

Hi Stephen, we added that message and have linked the survey. However, the surveys both reference 
2016 - were you all going to update them? 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 























ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Mon, Mar 27, 2017 at 2:39 PM, Stephen Box < Stephen.Box@lacity.orq > wrote: 

Please use the same Link as on the Spanish portal. 

On Mon, Mar 27, 2017 at 12:31 PM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
You got it! 

Do you have the link to your survey that is being used? I need to have someone hook that up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

OOO 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 2:28 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

I voted three times, in English and changed my vote, in Spanish and changed my vote and took the survey, and in 
English and changed my vote and tried to take the survey. All three ballots worked great! 

The English version does not have a link to the survey. 

I tried to vote reusing a username and PIN, receiving an error message which says "contact your local election 
office to speak with an official" 

Could we add our contact data to the error message: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 
818-293-VOTE(8683) after hours. 

Si necesita ayuda o tiene preguntas, mande un correo electronico a Elections@EmpowerLA.org o Name al 
213-978-1551 (lunes a viernes 9-5) 818-293-VOTE(8683) despues de horas. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 11:35 AM, Dani Charleston < dani.charleston@everyonecounts.com > 
wrote: 

The election is open again! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

o o o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity 
to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking 
any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this 
message by mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 1:28 PM, Dani Charleston < dani.charleston@everyonecounts.com > 
wrote: 

Yep, thought we added that - can you tell me where that Contact the Help desk was at when 
you ran into it? 

I will reopen the election - give me just a moment 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 




















Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 12:21 PM, Stephen Box < Stephen.Box@lacitv.org > wrote: 

Dani, 

The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no contact info. 
Could we add: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 
818-293-VOTE(8683) after hours. 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@1acitv.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen. Box@lacity.orq > wrote 
Dani, 

I tested the VR Portal, including registered voter and new voter, it looks great! 

As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston 
< dani.charleston@everyonecounts.com > wrote: 
Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 



























ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please notify 
the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen. Box@lacity.org > wrote: 
Have the test registrations and election closed? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston 
< dani.charleston@everyonecounts.com > wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English 
and Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 


1. When you click to register, you are forced to try to log in - to confirm that you 





























are/are not registered already. This will help to minimize the number of 
duplicate registrations from voters who may not remember having 
voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error 
message, and a link to click to register as a new voter. Upon clicking this link 
you will be directed to the blank voter reg form - you can fill this out using an 
address from either Historical Cultural, or Downtown LA neighbor hoods. You 
will also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can 
only be used once). You can review the content and format of the election 
itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please 
review English and Spanish, and let us know if you require any changes to the 
format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A 
testing as described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonec 


Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:40:16 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:40:49 PM GMT-07:00 


.- Original Message. 

Subject: Re: VR Portal - English and Spanish 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Mon, March 27, 2017 5:07 pm 

To: Stephen Box < Stephen.Box@lacity.org > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Cheryl 

Clarke < chervl.clarke@everyonecounts.com >. Grayce Liu 

< Grayce.Liu@lacity.org >, IEA Molly Lynn Taylor < Molly@empowerla.org >, 

Jovante Hill > ' Maury@empowerla.org , Sheri 

Charleston < sheri.charleston@evervonecounts.com >, annmarie@empowerla.org 

Excellent!! 

Let me know when the survey is updated so we can go through our L&A! I also was to ask if have talked with 
Grayce today- Midori sent over an email that requires attention prior to go live as well! 

Let me know what our time frame looks like on the survey and response for Midori- that way I can turn on the 
L&A app and get voters ready. 

Thanks, 

Sent from my iPhone 

On Mar 27, 2017, at 6:20 PM, Stephen Box < Stephen.Box@lacitv.orQ > wrote: 


We'll update the survey, all looks great! 

Atephen 

On Mon, Mar 27, 2017 at 3:08 PM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Hi Stephen, 

I checked with the team and it looks like all changes have been made. The only outstanding I see i 
that the survey is still saying 2016. 

Are there additional changes that need to be made? You can do a final review, and we should then 
schedule L&A testing. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontSievervonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 3:55 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 





















Hi Stephen, we added that message and have linked the survey. However, the surveys both 
reference 2016 - were you all going to update them? 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o © © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity 
to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking 
any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this 
message by mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 2:39 PM, Stephen Box < Stephen.Box(5)lacity.orq > wrote: 

Please use the same Link as on the Spanish portal. 

On Mon, Mar 27, 2017 at 12:31 PM Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

You got it! 

Do you have the link to your survey that is being used? I need to have someone hook that 
up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 


On Mon, Mar 27, 2017 at 2:28 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

I voted three times, in English and changed my vote, in Spanish and changed my vote and took the 
survey, and in English and changed my vote and tried to take the survey. All three ballots worked great! 

The English version does not have a link to the survey. 

I tried to vote reusing a username and PIN, receiving an error message which says "contact your local 
election office to speak with an official" 

Could we add our contact data to the error message: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 
9-5) or 818-293-VOTE(8683) after hours. 

Si necesita ayuda o tiene preguntas, mande un correo electronico a Elections@EmpowerLA.org o 
Name al 213-978-1551 (lunes a viemes 9-5) 818-293-VOTE(8683) despues de horas. 


Thank you! 
Stephen 






















Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 11:35 AM, Dani Charleston 
< dani.charleston(a)everyonecounts.com > wrote: 

The election is open again! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please notify 
the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, Mar 27, 2017 at 1:28 PM, Dani Charleston 
< dani.charleston@everyonecounts.com > wrote: 

Yep, thought we added that - can you tell me where that Contact the Help desk was at 
when you ran into it? 
























I will reopen the election - give me just a moment 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o ® 

The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please 
notify the sender if you have received this message by mistake and delete this email from your system. Thank 
you. 

On Mon, Mar 27, 2017 at 12:21 PM, Stephen Box < Stephen.Box(g)lacitv.orq > wrote: 
Dani, 

The Spanish Reg portal needs a second upload link for documents. 

Also, I received an error message that said "Contact the Help Desk" but had no 
contact info. Could we add: 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 
9-5) or 818-293-VOTE(8683) after hours.' 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 10:12 AM, Stephen Box < Stephen.Box@lacitv.orq > wrote 
Dani, 

I tested the VR Portal, including registered voter and new voter, it looks great! 

As for the Test Election, it says the election is closed. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Mar 27, 2017 at 9:55 AM, Dani Charleston 
< dani.charleston@evervonecounts.com > wrote: 
Stephen, 

All changes to the site have been made. 

Please confirm. 

Thank you. 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use 
of the person or entity to which it is addressed. If you are not the intended recipient you are notified 
that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 

On Mon, Mar 27, 2017 at 10:13 AM, Stephen Box < Stephen.Box@lacitv.org > 
wrote: 

Have the test registrations and election closed? 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 


Department of Neighborhood Empowerment 
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On Sun, Mar 26, 2017 at 2:08 PM, Dani Charleston 
< dani.charleston(a)evervonecounts.com > wrote: 

Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election 
(English and Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test 

Election: https://empowerla.everyonecounts.com/app/10035/23415 


From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm 
that you are/are not registered already. This will help to minimize the 
number of duplicate registrations from voters who may not remember 
having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error 
message, and a link to click to register as a new voter. Upon clicking 
this link you will be directed to the blank voter reg form - you can fill 
this out using an address from either Historical Cultural, or Downtown 
LA neighbor hoods. You will also be able to upload supporting 
documentation here. 

3. From the election link, you will want to use the attached test voters 
(each can only be used once). You can review the content and format 
of the election itself, in both English and Spanish. 


The first step in testing/approval is to have this site reviewed for content. 
Please review English and Spanish, and let us know if you require any 
changes to the format/text on either. 




























Once you sign off on the cosmetics/content of the sites - we will then move 
into L&A testing as described in a previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonec 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: VR Portal - English and Spanish] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:44:32 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:45:06 PM GMT-07:00 


.- Original Message. 

Subject: VR Portal - English and Spanish 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Sun, March 26, 2017 2:08 pm 

To: Grayce Liu < Grayce.Liu@lacitv.orq >, Stephen Box 

< stephen.box@lacity.orq >. IEA Molly Lynn Taylor < Molly@empowerla.orq >, 

Maury@empowerla.org , annmarie@empowerla.org 

Cc: Sheri Charleston < sheri.charleston@everyonecounts.com >. Cheryl 

Clarke < cheryl.clarke@everyonecounts.com >. Anne-Marie Jaspers 

< anne-marie.iaspers@evervonecounts.com >, Jovante Hill 

> 


Hello Everyone, 

Please find the link for the VR Portal (English and Spanish), and the election (English and Spanish) 

• VR Portal: https://empowerla.everyonecounts.com/paqe/10023/23401 

• Test Election: https://empowerla.everyonecounts.com/app/10035/23415 

From these links you will be able to do two things, in each language: 

1. When you click to register, you are forced to try to log in - to confirm that you are/are not registered 
already. This will help to minimize the number of duplicate registrations from voters who may not 
remember having voted/registered in 2016. 

° To test this you can use the voter: Rob Bob 01/01/2017 

2. If you click to register and you are not on file it will give you an error message, and a link to click to 
register as a new voter. Upon clicking this link you will be directed to the blank voter reg form - you can 
fill this out using an address from either Historical Cultural, or Downtown LA neighbor hoods. You will 
also be able to upload supporting documentation here. 

3. From the election link, you will want to use the attached test voters (each can only be used once). You 
can review the content and format of the election itself, in both English and Spanish. 

The first step in testing/approval is to have this site reviewed for content. Please review English and Spanish, 

and let us know if you require any changes to the format/text on either. 

Once you sign off on the cosmetics/content of the sites - we will then move into L&A testing as described in a 

previous email. 

Please let us know if you have any questions. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 



















Subject: Case 21817 - [FWD: RE: Update/Next Steps] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:44:42 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:45:15 PM GMT-07:00 


.- Original Message. 

Subject: RE: Update/Next Steps 
From: < annmarie@empowerla.orq > 

Date: Sat, March 25, 2017 2:03 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com >, "Stephen 
Box" < Stephen.Box@lacity.org > 

Cc: "Grayce Liu" < Grayce.Liu@lacity.org >, "Cheryl Clarke" 

< cheryl.clarke@everyonecounts.com >, "Sheri Charleston" 

< sheri.charleston@evervonecounts.com >. "Anne-Marie Jaspers" 

< anne-marie.iaspers@evervonecounts.com >, "Javonte Hill" 

< iovante.hill@everyonecounts.com >, Maury@empowerla.org , "IEA Molly Lynn 
Taylor" < Molly@empowerla.org > 

Hi Dani, 

It's a pleasure to meet you as well! 

The email for Everyone Counts to send to voters already verified from the last round of NC elections in 2016 is 
pasted below, and is also available here: 

https ://docs.qooqle.com/a/annmarieholman. com/document/d/1 FNNXxseRlEVkJDB-IBxasqFw- 

iW6PqhXK0C5i56FENY/edit?usp=sharinq 

The email includes a link to the voting portal, and a place to drop in username/PIN. 

Please let me know if any changes are needed. 

Have a lovely weekend — 

Ann-Marie 

[To Voters who have registered and have been verified in the 2016 NC elections] 

Subject: Skid Row Subdivision Election notice 
Dear Neighborhood Council Voter, 

You are receiving this email because you were a registered voter in the 2016 Neighborhood Council elections 
for either the Downtown Los Angeles Neighborhood Council (DLANC), or the Historic Cultural Neighborhood 
Council (HCNC). 

On Thursday, April 6, 2017 there will be an election to determine if the Skid Row Formation Committee's 
proposal to subdivide the DLANC and HCNC Neighborhood Councils will be approved by the stakeholders of 
DLANC and HCNC. 

This subdivision process, if successful, will create a new Skid Row Neighborhood Council. Under the new 
subdivision ordinance set forth by the LA City Council, stakeholders of a Neighborhood Council may petition to 
subdivide an existing Neighborhood Council to create a new one. A special election is then held for 
stakeholders within the boundary of the affected area. The subdivision proposal must get a "yes" vote from a 
majority of voters, in order to pass. You may only vote once in this particular election, even if you are a 
stakeholder of both Historic Cultural and Downtown LA Neighborhood Councils. 

Your Online Voting Username & PIN 

















As a verified voter from the 2016 Neighborhood Council elections, you are already eligible to vote in this 
upcoming election. If you would like to cast your vote online, go to the Online Election Portal at 
http://empowerla.org/elections/srncl7/ ; click the round blue button that says VOTE HERE; and enter the 
username and PIN below to log in and place your vote: 

Username:_ 

PIN: _ 

3 Ways To Vote 

There are three ways to vote in this election. Using the login info above, you may vote online from a 
smartphone, tablet, or personal computer anytime until the polls close on the official Election Day. (The polls 
close at 7 pm Thursday April 6th.) 

You may also cast your ballot at one of our Pop-Up Polls. These mobile voting stations will be making 
appearances around your neighborhood March 29th - April 5th: see a list of Pop-Up Poll dates, times and 
locations here . 

You may also vote in person on Election Day. The polling place location and hours are: 

Thursday April 6th, 2017 
3 pm - 7 pm 

James Wood Community Center 

400 E 5th Street 
Los Angeles, CA 90021 

If you need help or have questions, email Elections@EmpowerLA.org or call 213-978-1551 (M-F 9-5) or 818- 
293-VOTE(8683) after hours. 

Click here for more information about LA's new Subdivision Policy, or visit this page to learn more about the 
proposed Skid Row Neighborhood Council. 

Thanks for all you do to Empower LA! 


-.Original Message. 

Subject: Re: Update/Next Steps 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Fri, March 24, 2017 5:12 pm 

To: Stephen Box < Stephen.Box@lacitv.org > 

Cc: Grayce Liu < Grayce.Liu@lacitv.org >. Cheryl Clarke 

< cheryl.clarke@everyonecounts.com >, Sheri Charleston 

< sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers 

< anne-marie.iaspers@everyonecounts.com >, Javonte Hill 

< jovante.hill@everyonecounts.com >, Maury@empowerla.org , IEA Molly Lynn 

Taylor < Mollv@empowerla.org >, annmarie@empowerla.org 

Thanks Stephen, 

Hello Molly and Maury - looking forward to working with you all! 

Best Regards, 

Dani 

Sent from my iPhone 

On Mar 24, 2017, at 6:31 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 


Dani, 

This is awesome! 

Thank you so much! 

Moving forward, I am looping in Maury Pineda, she will be joining the Subdivision Election 
Team and is responsible for Technology. 




























I have also copied Molly Taylor who will be handling Operations and Ann-Marie Holman who 
will be handling Communications. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Fri, Mar 24, 2017 at 4:07 PM, Dani Charleston < dani.charleston(a>evervonecounts.com > 
wrote: 

Hi Grayce and Stephen, 

I hope you have had a chance to review the email I sent over regarding the work flow of 
the voter reg portal. 

I wanted to give an update on the status, and recommended next steps and time frames. 

1. We are updating the form we changed as discussed on our call (instead of updating 
information, simply informing the voter they are registered, and to check their email 
for their credentials) 

2. We are connecting the pages to follow the work flow as discussed 

3. The site needs to be tested internally for functionality and process, followed by a 
content review from you all and an L8tA of the site to include: 

° Logging into the VR portal as a voter already registered 
o Logging into the VR portal, not a registered voter, completing the form and 
submitting with attachments. 

° We will provide the registration to you as it was submitted, you can review and 
confirm the information you provided is what we have sent to you 
















o We will then upload that voter and allow for that voter to vote in the election to 
complete this process (this step can be done at a later date if you wish) 

Based upon the recent conversation I want to ensure that we are all comfortable with the 
site, and the processes. 

I am recommending that the E1C team continue to work on updating and testing the site 
throughout this weekend. We can provide the site to you all for content review by Sunday. 
We can move into the full L&A as described above early Monday, and go live immediately 
following sign off. 

I do know that the hope was to go live today - but I am concerned that the amount of risk 
we would be taking in rushing the Go Live is not going to benefit your team, or the success 
of this very important election. Given the intense scrutiny of this election, we must make 
sure that we do a comprehensive testing before going live. With this being a highly 
politicized election, we want to make sure everything is done well, which requires a slower 
time frame than we would have hoped for. 

Best Regards, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if 
you have received this message by mistake and delete this email from your system. Thank you. 









Subject: Case 21817 - [FWD: Re: Update/Next Steps] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:45:10 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:45:43 PM GMT-07:00 


.- Original Message. 

Subject: Re: Update/Next Steps 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Fri, March 24, 2017 4:31 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Grayce Liu < Grayce.Liu@lacitv.orq >. Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >. Sheri Charleston 
< sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com >, Maurv@empowerla.org , IEA Molly Lynn 
Taylor < Molly@empowerla.orq >, annmarie@empowerla.org 

Dani, 

This is awesome! 

Thank you so much! 

Moving forward, I am looping in Maury Pineda, she will be joining the Subdivision Election Team and is 
responsible for Technology. 

I have also copied Molly Taylor who will be handling Operations and Ann-Marie Holman who will be handl 
Communications. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Fri, Mar 24, 2017 at 4:07 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 

Hi Grayce and Stephen, 

I hope you have had a chance to review the email I sent over regarding the work flow of the voter reg 
portal. 

I wanted to give an update on the status, and recommended next steps and time frames. 

1. We are updating the form we changed as discussed on our call (instead of updating information, 
simply informing the voter they are registered, and to check their email for their credentials) 

2. We are connecting the pages to follow the work flow as discussed 

3. The site needs to be tested internally for functionality and process, followed by a content review from 
you all and an L&A of the site to include: 

° Logging into the VR portal as a voter already registered 

° Logging into the VR portal, not a registered voter, completing the form and submitting with 
attachments. 

° We will provide the registration to you as it was submitted, you can review and confirm the 
information you provided is what we have sent to you 
° We will then upload that voter and allow for that voter to vote in the election to complete this 
process (this step can be done at a later date if you wish) 

Based upon the recent conversation I want to ensure that we are all comfortable with the site, and the 
processes. 

I am recommending that the E1C team continue to work on updating and testing the site throughout this 
weekend. We can provide the site to you all for content review by Sunday. We can move into the full L&A as 
described above early Monday, and go live immediately following sign off. 

I do know that the hope was to go live today - but I am concerned that the amount of risk we would be 
taking in rushing the Go Live is not going to benefit your team, or the success of this very important 
election. Given the intense scrutiny of this election, we must make sure that we do a comprehensive testing 
before going live. With this being a highly politicized election, we want to make sure everything is done well, 
which requires a slower time frame than we would have hoped for. 

Best Regards, 


Dani Charleston 














Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 







Subject: Case 21817 - [FWD: Re: Update/Next Steps] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:44:51 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:45:24 PM GMT-07:00 


.- Original Message. 

Subject: Re: Update/Next Steps 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Fri, March 24, 2017 5:12 pm 

To: Stephen Box < Stephen.Box®lacity.org > 

Cc: Grayce Liu < Grayce.Liu@lacity.org >, Cheryl Clarke 
< cheryl.clarke@everyonecounts.com >, Sheri Charleston 
< sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com >, Maurv@empowerla.org , IEA Molly Lynn 
Taylor < Molly@empowerla.org >, annmarie@empowerla.org 

Thanks Stephen, 

Hello Molly and Maury - looking forward to working with you all! 

Best Regards, 

Dani 

Sent from my iPhone 

On Mar 24, 2017, at 6:31 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 


Dani, 

This is awesome! 

Thank you so much! 

Moving forward, I am looping in Maury Pineda, she will be joining the Subdivision Election Team and is 
responsible for Technology. 

I have also copied Molly Taylor who will be handling Operations and Ann-Marie Holman who will be 
handling Communications. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 






















Empower Yourself. Empower Your Community. Empower LA. 




c- LEADERSHIP ACADEMY^) 


On Fri, Mar 24, 2017 at 4:07 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 

Hi Grayce and Stephen, 

I hope you have had a chance to review the email I sent over regarding the work flow of the voter 
reg portal. 

I wanted to give an update on the status, and recommended next steps and time frames. 

1. We are updating the form we changed as discussed on our call (instead of updating 
information, simply informing the voter they are registered, and to check their email for their 
credentials) 

2. We are connecting the pages to follow the work flow as discussed 

3. The site needs to be tested internally for functionality and process, followed by a content 
review from you all and an L&A of the site to include: 

° Logging into the VR portal as a voter already registered 

° Logging into the VR portal, not a registered voter, completing the form and submitting 
with attachments. 

° We will provide the registration to you as it was submitted, you can review and confirm 
the information you provided is what we have sent to you 
° We will then upload that voter and allow for that voter to vote in the election to 
complete this process (this step can be done at a later date if you wish) 

Based upon the recent conversation I want to ensure that we are all comfortable with the site, and 
the processes. 

I am recommending that the E1C team continue to work on updating and testing the site 
throughout this weekend. We can provide the site to you all for content review by Sunday. We can 
move into the full L&A as described above early Monday, and go live immediately following sign off. 

I do know that the hope was to go live today - but I am concerned that the amount of risk we would 
be taking in rushing the Go Live is not going to benefit your team, or the success of this very 
important election. Given the intense scrutiny of this election, we must make sure that we do a 
comprehensive testing before going live. With this being a highly politicized election, we want to 
make sure everything is done well, which requires a slower time frame than we would have hoped 
for. 


Best Regards 
















Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 








Subject: Fwd: [Update] ELA Training (Election Day VM) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:52 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:40:54 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: iose.medina@everyonecounts.com 

Date: Sat Feb 20 2016 09:14:55 GMT+1100 (AEDT) 

Subject: [Update] ELA Training (Election Day VM) 

To: stephen.box@lacitv.org . dominic.aonzalez@evervonecounts.com . richard.truona@lacitv.org . 
iose.aaldamez@lacitv.org . isaias.cantu@lacitv.org, iinny.pak@lacity.org . peter.flores@lacitv.org , 
dani.charleston@everyonecounts.com . grayce.liu@lacity.org , mayra.puchalski@lacity.org . 

sevak.paramazian@lacity.org, christopher.garcia@lacity.org , | 

iose.medina@everyonecounts.com 

Cc: peter.flores@lacitv.org. dani.charleston@evervonecounts.com . stephen.box@lacitv.org . 
christopher.garcia@lacitv.org . sevak.paramazian@lacitv.org . richard.truong@lacitv.org. 

/•. y ■ r . ' B, grayce.liu@lacity.org , dominic.gonzalez@everyonecounts.com . 

ma^^mucnalskUcUacitv.orq , iinny.pak@lacitv.org . iose.qaldamez@lacitv.org . 
isaias.cantu@lacitv.org 


Hi All, 

Here are the action items from today's session, please note the items assigned to you: 

1. Stephen and Jay to send E1C a list of NC reps to give access to Voter Management 

2. Jose M. to provide login creds for ELA to play on voter Management - no later than Wednesday 
2/24 

3. Jose M. to check with Admin PO on ability to export the voters from Voter Management 

4. E 1C to provide the widgets that provide ballot styles based on stakeholder type; Decision to 
have the spreadsheet available offline in case of connectivity issues. 

5. E1C to provide availability for the next webinar training 


ELA Training (Election Day VM) 

ELA 

Thu, Feb 11,2016 3:00 PM - 4:00 PM CST 

Please join my meeting from your computer, tablet or smartphone. 

https://qlobal.qotomeetinq.com/ioin/701818965 


You can also dial in using your phone. 
United States : +1 (408) 650-3123 


Access Code: 



When Fri Feb 19, 2016 1pm - 2pm Pacific Time 


Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/ela-traininq 


Who 


• Dani Charleston - organizer 

• peter.flores@lacitv.org 

• isaias.cantu@lacitv.org 

• stephen.box@lacitv.org 








































christopher.qarcia@lacitv.org 

Richard Truong 
iose.qaldamez@lacitv.org 

Dominic Gonzalez 

Jay Handal 

Jose Medina 

qravce.liu@lacitv.org 

sevak.paramazian@lacitv.org 

iinnv.pak@lacity.org 
mayra.puchalski@lacitv.org optional 











Subject: Fwd: [Update] ELA Training (Election Day VM) 

From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:18:21 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:18:22 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: iose.medina@everyonecounts.com 

Date: Sat Feb 20 2016 09:14:55 GMT+1100 (AEDT) 

Subject: [Update] ELA Training (Election Day VM) 

To: stephen.box@lacitv.org . dominic.aonzalez@evervonecounts.com . richard.truona@lacitv.org . 
iose.aaldamez@lacitv.org . isaias.cantu@lacitv.org, iinny.pak@lacity.org . peter.flores@lacitv.org , 
dani.charleston@everyonecounts.com . grayce.liu@lacity.org . mavra.puchalski@lacity.org , 
sevak.paramazian@lacitv.org. christopher.garcia@lacity.org , iayhandal@gmail.com , 
iose.medina@everyonecounts.com 

Cc: peter.flores@lacitv.org. dani.charleston@evervonecounts.com . stephen.box@lacitv.org . 
christopher.garcia@lacitv.org . sevak.paramazian@lacitv.org . richard.truong@lacitv.org. 

/•. y ■ r . ' B, grayce.liu@lacity.org , dominic.gonzalez@everyonecounts.com . 

ma^^mucnalskUcUacitv.orq , iinny.pak@lacitv.org . iose.qaldamez@lacitv.org . 
isaias.cantu@lacitv.org 


Hi All, 

Here are the action items from today's session, please note the items assigned to you: 

1. Stephen and Jay to send E1C a list of NC reps to give access to Voter Management 

2. Jose M. to provide login creds for ELA to play on voter Management - no later than Wednesday 
2/24 

3. Jose M. to check with Admin PO on ability to export the voters from Voter Management 

4. E 1C to provide the widgets that provide ballot styles based on stakeholder type; Decision to 
have the spreadsheet available offline in case of connectivity issues. 

5. E1C to provide availability for the next webinar training 


ELA Training (Election Day VM) 

ELA 

Thu, Feb 11,2016 3:00 PM - 4:00 PM CST 

Please join my meeting from your computer, tablet or smartphone. 

https://qlobal.qotomeetinq.com/ioin/701818965 


You can also dial in using your phone. 
United States : +1 (408) 650-3123 


Access Code: 



When Fri Feb 19, 2016 1pm - 2pm Pacific Time 


Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/ela-traininq 


Who 


• Dani Charleston - organizer 

• peter.flores@lacitv.org 

• isaias.cantu@lacitv.org 

• stephen.box@lacitv.org 








































christopher.qarcia@lacitv.org 

Richard Truong 
iose.qaldamez@lacitv.org 

Dominic Gonzalez 

Jay Handal 

Jose Medina 

qravce.liu@lacitv.org 

sevak.paramazian@lacitv.org 

iinnv.pak@lacity.org 
mayra.puchalski@lacitv.org optional 











Subject: Fwd: Re: E1C VR App Testing 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:54 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:40:56 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Feb 17 2016 12:18:08 GMT+1100 (AEDT) 

Subject: Re: E1C VR App Testing 
To: Jose Galdamez 

Cc: Stephen Box , Richard Truong , Isaias Cantu , Christopher Garcia , Sevak Paramazian , Jay 
Handal, Dani Charleston , Dominic Gonzalez 

Hi Jose, 

The team will need through tomorrow to complete and proof the VR apps. Once the proofing is complete we will 
be able to quickly publish the apps for you to resume your testing. Let me know if you have questions. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Feb 16, 2016 at 9:44 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
+Dani & Dominic 

Hi Jose, 

I hope you had a great holiday weekend! I was out most of last week but am back in the office now. I am 
catching up with the team and will get back to you with a status on the VR apps for testing. For future 
correspondence please CC Dani and Dominic so we can better assist you in case one of us is out. Thank 
you! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 




























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Feb 12, 2016 at 12:01 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Jose, 

Hope this email finds you well. 

I have not received an email from E1C regarding the VR app being updated. ELA team can 
resume testing as soon as we get the link. 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


Ailralm 


( WU.VM1H ie 


LEADERSHIP ACADEMY 
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Subject: Fwd: Re: E1C VR App Testing 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:18:26 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:18:28 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Feb 17 2016 12:18:08 GMT+1100 (AEDT) 

Subject: Re: E1C VR App Testing 
To: Jose Galdamez 

Cc: Stephen Box , Richard Truong , Isaias Cantu , Christopher Garcia , Sevak Paramazian , Jay 
Handal, Dani Charleston , Dominic Gonzalez 

Hi Jose, 

The team will need through tomorrow to complete and proof the VR apps. Once the proofing is complete we will 
be able to quickly publish the apps for you to resume your testing. Let me know if you have questions. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Feb 16, 2016 at 9:44 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
+Dani & Dominic 

Hi Jose, 

I hope you had a great holiday weekend! I was out most of last week but am back in the office now. I am 
catching up with the team and will get back to you with a status on the VR apps for testing. For future 
correspondence please CC Dani and Dominic so we can better assist you in case one of us is out. Thank 
you! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 




























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Feb 12, 2016 at 12:01 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Jose, 

Hope this email finds you well. 

I have not received an email from E1C regarding the VR app being updated. ELA team can 
resume testing as soon as we get the link. 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


Ailralm 


( WU.VM1H ie 


LEADERSHIP ACADEMY 
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Subject: Fwd: Re: ELA - CC - E1C - Online Voting NCs - Election History 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:55 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:40:57 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Tue Feb 09 2016 06:19:14 GMT+1100 (AEDT) 

Subject: Re: ELA - CC - E1C - Online Voting NCs - Election History 
To: Jose Galdamez 

Cc: Stephen Box , Richard Truong , Grayce Liu , cc@empowerla.org. ElC@empowerla.org , 
elections , Jay Handal 

Thank you Jose! 

I will make my recommendations and share with Jose M and we'll get info over to you all soon. 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, Feb 8, 2016 at 1:08 PM, Jose Galdamez < jose.galdamez@lacity.org > wrote: 

Hi Dani, 

Here are the numbers for Poll Workers. 


Neighborhood Council 

Region 

Poll Workers 

Panorama City 

1 

5 

Sylmar 

1 

10 

North Hills West 

2 

8 

Northridge East 

2 

6 

Northridge West 

2 

6 

Porter Ranch 

2 

12 

Canoga Park 

3 

8 

Encino 

3 

8 

Lake Balboa 

3 

6 

Reseda 

3 

6 

West Hills 

3 

8 

Greater Valley Glen 

4 

6 

North Hollywood Northeast 

4 

6 

Studio City 

4 

12 

Mid City West 

5 

10 


































Downtown LA 

6 

18 

Historic Cultural 

6 

18 

Olympic Park 

6 

8 

Silver Lake 

7 

14 

Glassell Park 

8 

8 

Historic Highland Park 

8 

8 

LA 32 

8 

6 

Lincoln Heights 

8 

6 

Central Alameda 

9 

6 

Empowerment Congress Southeast 

9 

6 

Empowerment Congress Southwest 

9 

6 

Zapata-King 

9 

12 

Empowerment Congress North 

10 

6 

Empowerment Congress West 

10 

12 

Mid City 

10 

8 

Del Rey 

11 

6 

Palms 

11 

6 

South Robertson 

11 

10 

Harbor Gateway North 

12 

8 

Wilmington 

12 

6 


On Fri, Feb 5, 2016 at 10:53 AM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Excellent thank you! 

How many workers are at these sites - that is the last key question I have! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Fri, Feb 5, 2016 at 12:36 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Dani, 

Here is the polling schedule for the 35 Online Voting Neighborhood Councils. 


35 Bylaws Online Voting is Yes' 


Neighborhood Council 

Region 

Online Voting 

Election Date 

Online Election 
Start Date 

Polling Start 
Time 

Panorama City 

1 

Yes 

04-02-16 

03-12-16 

12:00 pm 

Sylmar 

1 

Yes 

04-02-16 

03-12-16 

11:00 am 

North Hills West 

2 

Yes 

04-09-16 

03-19-16 

2:00 pm 

Northridge East 

2 

Yes 

04-09-16 

03-19-16 

12:00 pm 










































Northridge West 

2 

Yes 

04-09-16 

03-19-16 

10:00 am 

Porter Ranch 

2 

Yes 

06-11-16 

05-21-16 

9:00 am 

Canoga Park 

3 

Yes 

04-17-16 

03-27-16 

12:00 pm 

Encino 

3 

Yes 

04-17-16 

03-27-16 

10:00 am 

Lake Balboa 

3 

Yes 

04-17-16 

03-27-16 

10:00 am 

Reseda 

3 

Yes 

04-17-16 

03-27-16 

9:00 am 

West Hills 

3 

Yes 

04-17-16 

03-27-16 

10:00 am 

Greater Valley Glen 

4 

Yes 

04-07-16 

03-17-16 

2:00 pm 

North Hollywood Northeast 

4 

Yes 

04-07-16 

03-17-16 

4:00 pm 

Studio City 

4 

Yes 

04-07-16 

03-17-16 

4:00 pm 

Mid City West 

5 

Yes 

05-01-16 

04-10-16 

12:00 pm 

Downtown LA 

6 

Yes 

05-05-16 

04-14-16 

12:00 pm 

Historic Cultural 

6 

Yes 

05-05-16 

04-14-16 

3:00 pm 

Olympic Park 

6 

Yes 

05-05-16 

04-14-16 

2:00 pm 

Silver Lake 

7 

Yes 

05-14-16 

04-23-16 

9:00 am 

Glassell Park 

8 

Yes 

05-21-16 

04-30-16 

10:00 am 

Historic Highland Park 

8 

Yes 

05-21-16 

04-30-16 

9:00 am 

LA 32 

8 

Yes 

05-21-16 

04-30-16 

10:00 am 

Lincoln Heights 

8 

Yes 

05-21-16 

04-30-16 

11:00 am 

Central Alameda 

9 

Yes 

06-11-16 

05-21-16 

10:00 am 

Empowerment Congress 

Southeast 

9 

Yes 

06-11-16 

05-21-16 

10:00 am 

Empowerment Congress 

Southwest 

9 

Yes 

06-11-16 

05-21-16 

10:00 am 

Zapata-King 

9 

Yes 

06-11-16 

05-21-16 

10:00 am 

Empowerment Congress North 

JO 

Yes 

06-18-16 

05-28-16 

10:00 am 

Empowerment Congress West 

JO 

Yes 

06-18-16 

05-28-16 

10:00 am 

Mid City 

JO 

Yes 

06-18-16 

05-28-16 

10:00 am 

Del Rey 

JJ 

Yes 

06-05-16 

05-15-16 

12:00 pm 

Palms 

JJ 

Yes 

06-05-16 

05-15-16 

9:00 am 

South Robertson 

JJ 

Yes 

06-05-16 

05-15-16 

11:30 am 

Harbor Gateway North 

J2 

Yes 

06-11-16 

05-21-16 

10:00 am 

Wilmington 

J2 

Yes 

06-11-16 

05-21-16 

10:00 am 


On Thu, Feb 4, 2016 at 8:08 PM, Dani Charleston 
< dani.charleston@evervonecounts.com > wrote: 

Hi Stephen this data is GREAT! 

If I could ask for just a little more information- that way I can assist in getting you the 
most accurate recommendation for polling day 

1. What hours are the polls open 

2. How many poll workers historically are on site working the election on election 
day? 

Thanks! I can get this information to you pretty guickly if you can get me that info! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 











Website: www.evervonecounts.com 


oo© 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Neighborhood 

Council 

Region 

Residents 

2002 

2003 

2004 

2005 

2006 

2007 

2008 

2010 

2012 

2014 

2015 

Panorama City 

1 

66,241 






136 

70 

63 

149 

47 


Sylmar 

1 

69,624 



281 

207 

460 

202 


217 

237 

653 


North Hills West 

2 

19,381 


90 

150 

57 

102 

427 


47 

483 

119 


Northridge East 

2 

22,260 




161 

51 

30 

106 

62 

143 

96 


Northridge West 

2 

19,664 




216 

79 

248 

87 

53 

117 

86 


Porter Ranch 

2 

15,834 


243 


107 

177 


234 

163 

269 

730 


Canoga Park 

3 

49,416 

71 


84 


80 



96 

87 

283 


Encino 

3 

43,371 


543 

416 

784 

179 

271 

509 

271 

390 

180 


Lake Balboa 

3 

43,515 




179 

80 

78 

96 

143 

128 

444 


Reseda 

3 

62,174 

151 

166 


192 

186 

161 


68 

224 

288 


West Hills 

3 

45,936 

68 

260 

45 

70 

104 

169 


372 

235 

388 


Greater Valley 

Glen 

4 

47,520 



500 

344 


20 

139 

67 

118 

93 


North Hollywood 
North East 

4 

39,670 


125 

101 


93 


44 

24 

79 

18 


Studio City 

4 

32,227 


241 

390 

753 

585 

968 

174 

632 

292 

367 


Mid-City West* 

5 

54,619 


688 

514 

51 

527 

211 

221 

393 

63 

217 


Downtown Los 
Angeles 

6 

25,355 

1787 


738 


471 


1029 

790 

911 

679 


Historic Cultural 

6 

16,065 

2199 


1899 


2430 



1195 

573 

850 


Olympic Park 

6 

20,122 



47 



120 


90 

0 

62 


Silver Lake 

7 

34,675 


655 

538 

459 

455 

516 


600 

507 

1398 


Glassell Park 

8 

24,210 

152 


187 


374 


55 

112 

195 

392 


Historic Highland 
Park 

8 

57,699 


400 

463 

283 


374 


354 

328 

360 


LA-32 

8 

49,456 


93 

300 



144 


43 

200 

305 


Lincoln Heights 

8 

32,134 

210 


560 

620 



662 

435 

91 

105 


Central Alameda 

9 

28,593 



425 




209 

12 

87 

140 


Empowerment 

Congress 

Southeast 

9 

85,125 


118 


122 



49 

15 

61 

71 


Empowerment 

Congress 

Southwest 

9 

27,705 


110 


236 





39 

0 


Zapata-King 

9 

32,850 











458 

Empowerment 
Congress North 

10 

38,650 

294 



66 



230 

200 

0 

72 


Empowerment 
Congress West 

10 

44,609 


124 


42 


351 


79 

86 

160 


Mid City 

10 

42,368 

349 



190 


76 


139 

53 

82 


Del Rey 

11 

30,420 



168 

80 

137 


139 

412 

149 

141 


Palms 

11 

27,026 




157 

34 

64 


14 

263 

211 


South Robertson 

11 

33,957 



140 


284 



266 

295 

520 


Harbor Gateway 
North 

12 

30,875 


83 



175 



277 

147 

143 













































































Wilmington 12 63,486 

82 

296 

148 

47 


91 

23 

26 

50 

65 
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Stephen 


Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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LEADERSHIP ACADEMY 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 











































Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 




Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




















Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: ELA - CC - E1C - Online Voting NCs - Election History 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:18:39 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:18:41 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Tue Feb 09 2016 06:19:14 GMT+1100 (AEDT) 

Subject: Re: ELA - CC - E1C - Online Voting NCs - Election History 
To: Jose Galdamez 

Cc: Stephen Box , Richard Truong , Grayce Liu , cc@empowerla.org, ElC@empowerla.org , 
elections , Jay Handal 

Thank you Jose! 

I will make my recommendations and share with Jose M and we'll get info over to you all soon. 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, Feb 8, 2016 at 1:08 PM, Jose Galdamez < jose.galdamez@lacity.org > wrote: 

Hi Dani, 

Here are the numbers for Poll Workers. 


Neighborhood Council 

Region 

Poll Workers 

Panorama City 

1 

5 

Sylmar 

1 

10 

North Hills West 

2 

8 

Northridge East 

2 

6 

Northridge West 

2 

6 

Porter Ranch 

2 

12 

Canoga Park 

3 

8 

Encino 

3 

8 

Lake Balboa 

3 

6 

Reseda 

3 

6 

West Hills 

3 

8 

Greater Valley Glen 

4 

6 

North Hollywood Northeast 

4 

6 

Studio City 

4 

12 

Mid City West 

5 

10 


































Downtown LA 

6 

18 

Historic Cultural 

6 

18 

Olympic Park 

6 

8 

Silver Lake 

7 

14 

Glassell Park 

8 

8 

Historic Highland Park 

8 

8 

LA 32 

8 

6 

Lincoln Heights 

8 

6 

Central Alameda 

9 

6 

Empowerment Congress Southeast 

9 

6 

Empowerment Congress Southwest 

9 

6 

Zapata-King 

9 

12 

Empowerment Congress North 

10 

6 

Empowerment Congress West 

10 

12 

Mid City 

10 

8 

Del Rey 

11 

6 

Palms 

11 

6 

South Robertson 

11 

10 

Harbor Gateway North 

12 

8 

Wilmington 

12 

6 


On Fri, Feb 5, 2016 at 10:53 AM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Excellent thank you! 

How many workers are at these sites - that is the last key question I have! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Fri, Feb 5, 2016 at 12:36 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Dani, 

Here is the polling schedule for the 35 Online Voting Neighborhood Councils. 


35 Bylaws Online Voting is Yes' 


Neighborhood Council 

Region 

Online Voting 

Election Date 

Online Election 
Start Date 

Polling Start 
Time 

Panorama City 

1 

Yes 

04-02-16 

03-12-16 

12:00 pm 

Sylmar 

1 

Yes 

04-02-16 

03-12-16 

11:00 am 

North Hills West 

2 

Yes 

04-09-16 

03-19-16 

2:00 pm 

Northridge East 

2 

Yes 

04-09-16 

03-19-16 

12:00 pm 










































Northridge West 

2 

Yes 

04-09-16 

03-19-16 

10:00 am 

Porter Ranch 

2 

Yes 

06-11-16 

05-21-16 

9:00 am 

Canoga Park 

3 

Yes 

04-17-16 

03-27-16 

12:00 pm 

Encino 

3 

Yes 

04-17-16 

03-27-16 

10:00 am 

Lake Balboa 

3 

Yes 

04-17-16 

03-27-16 

10:00 am 

Reseda 

3 

Yes 

04-17-16 

03-27-16 

9:00 am 

West Hills 

3 

Yes 

04-17-16 

03-27-16 

10:00 am 

Greater Valley Glen 

4 

Yes 

04-07-16 

03-17-16 

2:00 pm 

North Hollywood Northeast 

4 

Yes 

04-07-16 

03-17-16 

4:00 pm 

Studio City 

4 

Yes 

04-07-16 

03-17-16 

4:00 pm 

Mid City West 

5 

Yes 

05-01-16 

04-10-16 

12:00 pm 

Downtown LA 

6 

Yes 

05-05-16 

04-14-16 

12:00 pm 

Historic Cultural 

6 

Yes 

05-05-16 

04-14-16 

3:00 pm 

Olympic Park 

6 

Yes 

05-05-16 

04-14-16 

2:00 pm 

Silver Lake 

7 

Yes 

05-14-16 

04-23-16 

9:00 am 

Glassell Park 

8 

Yes 

05-21-16 

04-30-16 

10:00 am 

Historic Highland Park 

8 

Yes 

05-21-16 

04-30-16 

9:00 am 

LA 32 

8 

Yes 

05-21-16 

04-30-16 

10:00 am 

Lincoln Heights 

8 

Yes 

05-21-16 

04-30-16 

11:00 am 

Central Alameda 

9 

Yes 

06-11-16 

05-21-16 

10:00 am 

Empowerment Congress 

Southeast 

9 

Yes 

06-11-16 

05-21-16 

10:00 am 

Empowerment Congress 

Southwest 

9 

Yes 

06-11-16 

05-21-16 

10:00 am 

Zapata-King 

9 

Yes 

06-11-16 

05-21-16 

10:00 am 

Empowerment Congress North 

JO 

Yes 

06-18-16 

05-28-16 

10:00 am 

Empowerment Congress West 

JO 

Yes 

06-18-16 

05-28-16 

10:00 am 

Mid City 

JO 

Yes 

06-18-16 

05-28-16 

10:00 am 

Del Rey 

JJ 

Yes 

06-05-16 

05-15-16 

12:00 pm 

Palms 

JJ 

Yes 

06-05-16 

05-15-16 

9:00 am 

South Robertson 

JJ 

Yes 

06-05-16 

05-15-16 

11:30 am 

Harbor Gateway North 

J2 

Yes 

06-11-16 

05-21-16 

10:00 am 

Wilmington 

J2 

Yes 

06-11-16 

05-21-16 

10:00 am 


On Thu, Feb 4, 2016 at 8:08 PM, Dani Charleston 
< dani.charleston@evervonecounts.com > wrote: 

Hi Stephen this data is GREAT! 

If I could ask for just a little more information- that way I can assist in getting you the 
most accurate recommendation for polling day 

1. What hours are the polls open 

2. How many poll workers historically are on site working the election on election 
day? 

Thanks! I can get this information to you pretty guickly if you can get me that info! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 











Website: www.evervonecounts.com 


oo© 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Neighborhood 

Council 

Region 

Residents 

2002 

2003 

2004 

2005 

2006 

2007 

2008 

2010 

2012 

2014 

2015 

Panorama City 

1 

66,241 






136 

70 

63 

149 

47 


Sylmar 

1 

69,624 



281 

207 

460 

202 


217 

237 

653 


North Hills West 

2 

19,381 


90 

150 

57 

102 

427 


47 

483 

119 


Northridge East 

2 

22,260 




161 

51 

30 

106 

62 

143 

96 


Northridge West 

2 

19,664 




216 

79 

248 

87 

53 

117 

86 


Porter Ranch 

2 

15,834 


243 


107 

177 


234 

163 

269 

730 


Canoga Park 

3 

49,416 

71 


84 


80 



96 

87 

283 


Encino 

3 

43,371 


543 

416 

784 

179 

271 

509 

271 

390 

180 


Lake Balboa 

3 

43,515 




179 

80 

78 

96 

143 

128 

444 


Reseda 

3 

62,174 

151 

166 


192 

186 

161 


68 

224 

288 


West Hills 

3 

45,936 

68 

260 

45 

70 

104 

169 


372 

235 

388 


Greater Valley 

Glen 

4 

47,520 



500 

344 


20 

139 

67 

118 

93 


North Hollywood 
North East 

4 

39,670 


125 

101 


93 


44 

24 

79 

18 


Studio City 

4 

32,227 


241 

390 

753 

585 

968 

174 

632 

292 

367 


Mid-City West* 

5 

54,619 


688 

514 

51 

527 

211 

221 

393 

63 

217 


Downtown Los 
Angeles 

6 

25,355 

1787 


738 


471 


1029 

790 

911 

679 


Historic Cultural 

6 

16,065 

2199 


1899 


2430 



1195 

573 

850 


Olympic Park 

6 

20,122 



47 



120 


90 

0 

62 


Silver Lake 

7 

34,675 


655 

538 

459 

455 

516 


600 

507 

1398 


Glassell Park 

8 

24,210 

152 


187 


374 


55 

112 

195 

392 


Historic Highland 
Park 

8 

57,699 


400 

463 

283 


374 


354 

328 

360 


LA-32 

8 

49,456 


93 

300 



144 


43 

200 

305 


Lincoln Heights 

8 

32,134 

210 


560 

620 



662 

435 

91 

105 


Central Alameda 

9 

28,593 



425 




209 

12 

87 

140 


Empowerment 

Congress 

Southeast 

9 

85,125 


118 


122 



49 

15 

61 

71 


Empowerment 

Congress 

Southwest 

9 

27,705 


110 


236 





39 

0 


Zapata-King 

9 

32,850 











458 

Empowerment 
Congress North 

10 

38,650 

294 



66 



230 

200 

0 

72 


Empowerment 
Congress West 

10 

44,609 


124 


42 


351 


79 

86 

160 


Mid City 

10 

42,368 

349 



190 


76 


139 

53 

82 


Del Rey 

11 

30,420 



168 

80 

137 


139 

412 

149 

141 


Palms 

11 

27,026 




157 

34 

64 


14 

263 

211 


South Robertson 

11 

33,957 



140 


284 



266 

295 

520 


Harbor Gateway 
North 

12 

30,875 


83 



175 



277 

147 

143 













































































Wilmington 12 63,486 

82 

296 

148 

47 


91 

23 

26 

50 

65 
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Stephen 


Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 


o§ in 


LEADERSHIP ACADEMY 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 











































Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 




Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




















Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: ELA - CC - Ballot names 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:57 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:40:59 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Jan 28 2016 04:45:56 GMT+1100 (AEDT) 

Subject: Re: ELA - CC - Ballot names 
To: Stephen Box 

Cc: Dani Charleston , Sevak Paramazian , Jose Galdamez , Dominic Gonzalez , Richard Truong , 
Christopher Garcia 

Hi Stephen, 

I suggest we take a couple of minutes after our Polling Day meeting this afternoon to go over the worksheet. We 
can review the mapping of the ballot names in this conversation. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Jan 26, 2016 at 2:16 PM, Stephen Box < stephen@empowerla.ora > wrote: 

Studio City has 7 ballots that voters can gualify for, we have 7 checkboxes and data fields but 
E1C has 25 ballots so we're going to need guidance on how to sync up the data. 

Greater Valley Glen has 9 ballots ballots that voters can gualify for, we have 9 checkboxes and 
data fields but E1C has 28 ballots so we're going to need guidance on how to sync up the data. 

Del Rey has 9 ballots ballots that voters can gualify for, we have 9 checkboxes and data fields 
but E1C has 17 ballots so we're going to need guidance on how to sync up the data. 

EC SouthEast is resolved at one ballot, EC West is resolved at 4 ballots. 

Plan A would be to sync the two systems. Plan B would be to wait until the transfer to the E1C 
VR Portal is open and assign ballots then for SCNC, GVGC, and DRNC. 

Thanks for any input. 

Stephen 
Stephen Box 

Director of Outreach and Communication 

























Senior Project Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 


lSj dilin 


C LEADERSHIP ACADEMY ) 


On Mon, Jan 25, 2016 at 5:03 PM, Jose Medina < jose.medina(a)evervonecounts.com > wrote: 
+Richard, Chris, Dominic 

Stephen, 

Please find attached the Ballot Map worksheet that outlines all the ballot names for each NC. This is the 
most up to date document that was reviewed and confirmed by Dominic and Chris on Dec. 22. Can you 
please identify which ballots we are missing for Studio City, Del Rey, EC Southeast, EC West & Greater Valley Glen? 

Please don't hesitate to reach out with any questions. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 




































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Mon, Jan 25, 2016 at 2:17 PM, Stephen Box < stephen(a)empowerla.orq > wrote: 

Jose, 

We are signing up candidates but need to set up Studio City with ballot names so that we 
can transfer our data to you. 

We also need the ballot names names for Del Rey EC Southeast, EC West, Greater Valley 
Glen. 


Recap, we are missing ballot names for five Neighborhood Councils. We need them so that 
we can transfer good data when we give you the voter reg data. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: ELA - CC - Ballot names 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:20:01 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:20:02 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Jan 28 2016 04:45:56 GMT+1100 (AEDT) 

Subject: Re: ELA - CC - Ballot names 
To: Stephen Box 

Cc: Dani Charleston , Sevak Paramazian , Jose Galdamez , Dominic Gonzalez , Richard Truong , 
Christopher Garcia 

Hi Stephen, 

I suggest we take a couple of minutes after our Polling Day meeting this afternoon to go over the worksheet. We 
can review the mapping of the ballot names in this conversation. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Jan 26, 2016 at 2:16 PM, Stephen Box < stephen@empowerla.ora > wrote: 

Studio City has 7 ballots that voters can gualify for, we have 7 checkboxes and data fields but 
E1C has 25 ballots so we're going to need guidance on how to sync up the data. 

Greater Valley Glen has 9 ballots ballots that voters can gualify for, we have 9 checkboxes and 
data fields but E1C has 28 ballots so we're going to need guidance on how to sync up the data. 

Del Rey has 9 ballots ballots that voters can gualify for, we have 9 checkboxes and data fields 
but E1C has 17 ballots so we're going to need guidance on how to sync up the data. 

EC SouthEast is resolved at one ballot, EC West is resolved at 4 ballots. 

Plan A would be to sync the two systems. Plan B would be to wait until the transfer to the E1C 
VR Portal is open and assign ballots then for SCNC, GVGC, and DRNC. 

Thanks for any input. 

Stephen 
Stephen Box 

Director of Outreach and Communication 

























Senior Project Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Jan 25, 2016 at 5:03 PM, Jose Medina < jose.medina(a)evervonecounts.com > wrote: 
+Richard, Chris, Dominic 

Stephen, 

Please find attached the Ballot Map worksheet that outlines all the ballot names for each NC. This is the 
most up to date document that was reviewed and confirmed by Dominic and Chris on Dec. 22. Can you 
please identify which ballots we are missing for Studio City, Del Rey, EC Southeast, EC West & Greater Valley Glen? 

Please don't hesitate to reach out with any questions. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 




































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Mon, Jan 25, 2016 at 2:17 PM, Stephen Box < stephen(a)empowerla.orq > wrote: 

Jose, 

We are signing up candidates but need to set up Studio City with ballot names so that we 
can transfer our data to you. 

We also need the ballot names names for Del Rey EC Southeast, EC West, Greater Valley 
Glen. 


Recap, we are missing ballot names for five Neighborhood Councils. We need them so that 
we can transfer good data when we give you the voter reg data. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: ELA - VR Fix Tracker - Jan 22, 2016 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:58 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:41:00 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue Jan 26 2016 05:14:53 GMT+1100 (AEDT) 

Subject: Re: ELA - VR Fix Tracker - Jan 22, 2016 
To: Stephen Box 

Cc: Dani Charleston , Shelley Furse , Holly Wolcott, Jinny Pak , Richard Truong , Isaias Cantu , 
Christopher Garcia , Grayce Liu , Handal Jay , " svstems@empowerla.org " , elections 

Stephen, 

Hope you had a great weekend. We are reviewing the issues reported and will get back to you with any 
questions. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Jan 22, 2016 at 5:12 PM, Stephen Box < stephen@empowerla.ora > wrote: 

Jose, 

Attached is a pdf of the ELA VR Fix Tracker which has the results of the testing that took place 
this week. ELA Elections Staff visited all 35 Registration Pages on IE, FireFox, and Chrome 
using desktops, iPhones, and Androids. They encountered errors on the pages and data that 
did not load. 

The details are on the second page of the attached document and can also be found here . (2nd 
tab, columns T through AE) 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: ELA - VR Fix Tracker - Jan 22, 2016 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday, June 4, 2018 12:20:04 PM GMT-07:00 
Date Received: Monday, June 4, 2018 12:20:05 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue Jan 26 2016 05:14:53 GMT+1100 (AEDT) 

Subject: Re: ELA - VR Fix Tracker - Jan 22, 2016 
To: Stephen Box 

Cc: Dani Charleston , Shelley Furse , Holly Wolcott, Jinny Pak , Richard Truong , Isaias Cantu , 
Christopher Garcia , Grayce Liu , Handal Jay , " svstems@empowerla.org " , elections 

Stephen, 

Hope you had a great weekend. We are reviewing the issues reported and will get back to you with any 
questions. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Jan 22, 2016 at 5:12 PM, Stephen Box < stephen@empowerla.ora > wrote: 

Jose, 

Attached is a pdf of the ELA VR Fix Tracker which has the results of the testing that took place 
this week. ELA Elections Staff visited all 35 Registration Pages on IE, FireFox, and Chrome 
using desktops, iPhones, and Androids. They encountered errors on the pages and data that 
did not load. 

The details are on the second page of the attached document and can also be found here . (2nd 
tab, columns T through AE) 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: VR Translations 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:59 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:41:01 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Jan 22 2016 12:25:21 GMT+1100 (AEDT) 

Subject: Re: VR Translations 
To: Richard Truong 

Cc: Stephen Box , Jose Galdamez , Jinny Pak , Mayra Puchalski, Holly Wolcott, Peter Flores , 
Dani Charleston , Dominic Gonzalez , Isaias Cantu , Sevak Paramazian , Christopher Garcia , 
Grayce Liu 

Understood. Thank you for the update, Richard. We will have a separate fix tracker for IVR and elections. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Jan 21, 2016 at 4:35 PM, Richard Truong < richard.truonq@lacitv.org > wrote: 

Hi Jose, 

The E1C Voter Registration portion is being tested by ELA (Stephen's team) and eventually will 
be signed off by ELA. Therefore, Stephen will be sending you the Fix Tracker update going 
forward. This is only for the VR fix tracker. Isaias is still the contact on our end for all others. 

Thank you. 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonq(a)lacitv.ora 


213 - 978-0351 
































On Wed, Jan 20, 2016 at 4:19 PM, Isaias Cantu c isaias. cantu (5)lacitv.orq > wrote: 

Jose, 

Attached is today's fix tracker information. 

Just as a reminder, the fix tracker is a shareable google document that is located here . 

On Wed, Jan 20, 2016 at 11:02 AM, Richard Truong < richard.truonq(a)lacitv.orq > wrote: 
Thank you Jose! 

On Wed, Jan 20, 2016 at 10:46 AM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

...and now with the attachment. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medinagieveryonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Wed, Jan 20, 2016 at 10:41 AM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Hi Stephen, 

Here is the fix tracker that lists the verbiage with pending translations. Please let me know if you 
have any questions. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medinataevervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 



























































on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Fri, Jan 15, 2016 at 8:18 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Please use the attached fix tracker. It has been updated to include the known pending 
translations. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 

On Fri, Jan 15, 2016 at 6:33 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

The VR applications have been published and appropriately linked to the dropdown menus. 

You can continue to use the same URL as this morning or click HERE . At your earliest 
convenience please review and update the fix tracker for our review. 

Have a great weekend! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Fri, Jan 15, 2016 at 5:08 PM, Isaias Cantu < isaias.cantu@lacitv.orq > wrote: 
Thank you for letting us know, Jose. 

Have a great weekend. 

On Fri, Jan 15, 2016 at 5:02 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Thank you, EZ. We are preparing to publish the registration sites. At this time the Landing 






























































Pages will become inaccessible on and off for the next couple of hours. We will notify the 
team once this is complete. 


Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@evervonecounts.com 

Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Fri, Jan 15, 2016 at 4:40 PM, Isaias Cantu < isaias.cantu@lacitv.orcr > 
wrote: 

Attached please find the VR - Fix Tracker feedback for today. 

On Fri, Jan 15, 2016 at 12:21 PM, Isaias Cantu < isaias.cantu(a)lacitv.orq > 
wrote: 

Jose, 

I've sent out the link and will email you the feedback daily. 

On Fri, Jan 15, 2016 at 9:19 AM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Good Morning All, 

The Landing Pages (home) have been published for your review. You can access 
the sites HERE . We do have the pending translations as described in the previous 
email and we are tracking them in the fix tracker which you can find attached to 
this thread. Please review the Landing Pages ONLY as the NC updates are not yet 
published. The links in the dropdown menu are active however you will not see the 
updated verbiage. 

If there are any updates for the Landing Pages please add them to the fix tracker 
with the required information. We will make any updates as quickly as possible. 

EZ -1 believe you were the keeper of the fix tracker from your end in our last round 
of reviews. If you don't mind I will assume you are taking lead again this round. Let 
me know if you have any questions. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 











































The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please notify 
the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Jan 14, 2016 at 8:39 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

There is one part of the verbiage we chose to omit from the site as it references 
the address entry widget, which is still a work in progress by the bureau of 
engineering. I believe you would agree that we should omit this verbiage until 
the widget update is complete. What this means is that we need to make sure to 
update the other languages as well to match the current verbiage. Please see 
attached document for review which outlines what requires translations. 
Additionally, there are certain fields that were not translated, these too have 
been added to the document for your review. Happy to go over the document in 
the a.m. 

Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please 
notify the sender if you have received this message by mistake and delete this email from your system. Thank 
you. 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 


Phone: (213) 978-0444 
Fax: (213) 978-0376 
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MV LA Click Here 


Til to 

■ ■ Learn More 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (adacityorq 

http://clerk.lacitv.org/Election 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 

Election Division 

555 Ramirez Street, Space 300 





















Los Angeles, CA 90012 


Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu@lacitv.org 

http://clerk.lacity.org/Election 




Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias.Cantu@lacitv.org 

http://clerk.lacity.org/Election 
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Subject: Fwd: Re: VR Translations 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:20:05 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:20:07 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Jan 22 2016 12:25:21 GMT+1100 (AEDT) 

Subject: Re: VR Translations 
To: Richard Truong 

Cc: Stephen Box , Jose Galdamez , Jinny Pak , Mayra Puchalski, Holly Wolcott, Peter Flores , 
Dani Charleston , Dominic Gonzalez , Isaias Cantu , Sevak Paramazian , Christopher Garcia , 
Grayce Liu 

Understood. Thank you for the update, Richard. We will have a separate fix tracker for IVR and elections. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Jan 21, 2016 at 4:35 PM, Richard Truong < richard.truonq@lacitv.org > wrote: 

Hi Jose, 

The E1C Voter Registration portion is being tested by ELA (Stephen's team) and eventually will 
be signed off by ELA. Therefore, Stephen will be sending you the Fix Tracker update going 
forward. This is only for the VR fix tracker. Isaias is still the contact on our end for all others. 

Thank you. 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonq(a)lacitv.ora 


213 - 978-0351 
































On Wed, Jan 20, 2016 at 4:19 PM, Isaias Cantu c isaias.cantu(5)lacitv.orq > wrote: 

Jose, 

Attached is today's fix tracker information. 

Just as a reminder, the fix tracker is a shareable google document that is located here . 

On Wed, Jan 20, 2016 at 11:02 AM, Richard Truong < richard.truonq(a)lacitv.orq > wrote: 
Thank you Jose! 

On Wed, Jan 20, 2016 at 10:46 AM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

...and now with the attachment. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medinagieveryonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Wed, Jan 20, 2016 at 10:41 AM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Hi Stephen, 

Here is the fix tracker that lists the verbiage with pending translations. Please let me know if you 
have any questions. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medinataevervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 



























































on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Fri, Jan 15, 2016 at 8:18 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Please use the attached fix tracker. It has been updated to include the known pending 
translations. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 

On Fri, Jan 15, 2016 at 6:33 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

The VR applications have been published and appropriately linked to the dropdown menus. 

You can continue to use the same URL as this morning or click HERE . At your earliest 
convenience please review and update the fix tracker for our review. 

Have a great weekend! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Fri, Jan 15, 2016 at 5:08 PM, Isaias Cantu < isaias.cantu@lacitv.orq > wrote: 
Thank you for letting us know, Jose. 

Have a great weekend. 

On Fri, Jan 15, 2016 at 5:02 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Thank you, EZ. We are preparing to publish the registration sites. At this time the Landing 






























































Pages will become inaccessible on and off for the next couple of hours. We will notify the 
team once this is complete. 


Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@evervonecounts.com 

Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Fri, Jan 15, 2016 at 4:40 PM, Isaias Cantu < isaias.cantu@lacitv.orcr > 
wrote: 

Attached please find the VR - Fix Tracker feedback for today. 

On Fri, Jan 15, 2016 at 12:21 PM, Isaias Cantu < isaias.cantu(a)lacitv.orq > 
wrote: 

Jose, 

I've sent out the link and will email you the feedback daily. 

On Fri, Jan 15, 2016 at 9:19 AM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Good Morning All, 

The Landing Pages (home) have been published for your review. You can access 
the sites HERE . We do have the pending translations as described in the previous 
email and we are tracking them in the fix tracker which you can find attached to 
this thread. Please review the Landing Pages ONLY as the NC updates are not yet 
published. The links in the dropdown menu are active however you will not see the 
updated verbiage. 

If there are any updates for the Landing Pages please add them to the fix tracker 
with the required information. We will make any updates as quickly as possible. 

EZ -1 believe you were the keeper of the fix tracker from your end in our last round 
of reviews. If you don't mind I will assume you are taking lead again this round. Let 
me know if you have any questions. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 











































The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please notify 
the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Jan 14, 2016 at 8:39 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

There is one part of the verbiage we chose to omit from the site as it references 
the address entry widget, which is still a work in progress by the bureau of 
engineering. I believe you would agree that we should omit this verbiage until 
the widget update is complete. What this means is that we need to make sure to 
update the other languages as well to match the current verbiage. Please see 
attached document for review which outlines what requires translations. 
Additionally, there are certain fields that were not translated, these too have 
been added to the document for your review. Happy to go over the document in 
the a.m. 

Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please 
notify the sender if you have received this message by mistake and delete this email from your system. Thank 
you. 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 


Phone: (213) 978-0444 
Fax: (213) 978-0376 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (adacityorq 

http://clerk.lacitv.org/Election 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 

Election Division 

555 Ramirez Street, Space 300 





















Los Angeles, CA 90012 


Phone: (213) 978-0444 
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Subject: Fwd: EmpowerLA! - E1C Planning Meeting Action Items 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:41:02 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:41:05 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Jan 21 2016 12:24:54 GMT+1100 (AEDT) 

Subject: EmpowerLA! - E1C Planning Meeting Action Items 

To: Christopher Garcia , Holly Wolcott, Isaias Cantu , Jinny Pak , Jose Galdamez , Mayra 
Puchalski, Peter Flores , Richard Truong , Sevak Paramazian , Stephen Box , Grayce Liu 
Cc: Dani Charleston , Dominic Gonzalez , Sheri Charleston , Shelley Furse 

Hi All, 

Here are the action items and decisions from today's session. Please note any items assigned to you. 

1) Mailouts/Emails for Login credentials to voters 

a) Preferred that E1C lead the efforts of sending the letters/emails 

ii) Decision not final until E1C sends quote for mailouts/emails to Holly, Grayce and Richard 
for review 

b) Stephen Box leading the effort of creating template for letter/email 

2) Jose M. to send email to the encryption team for training 

a) Add EZ and Chris to the training session 

3) ETA on Bureau of Engineering for the HTTPS task by end of the week - Richard lead 

6) Stephen to send the workflow of polling day to all teams - TASK COMPLETE 

7) Jinny to send out meeting invite for polling day planning - Meeting date Wednesday, 01/27 at 3PM. 

8) Resend the docs to Stephen of the missing translations. 

9) Jose to send document outlining the election and candidate filing dates - Attached to this email 
Please let me know if you have any questions. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 























prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 



Subject: Fwd: EmpowerLA! - E1C Planning Meeting Action Items 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:20:09 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:20:11 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Jan 21 2016 12:24:54 GMT+1100 (AEDT) 

Subject: EmpowerLA! - E1C Planning Meeting Action Items 

To: Christopher Garcia , Holly Wolcott, Isaias Cantu , Jinny Pak , Jose Galdamez , Mayra 
Puchalski, Peter Flores , Richard Truong , Sevak Paramazian , Stephen Box , Grayce Liu 
Cc: Dani Charleston , Dominic Gonzalez , Sheri Charleston , Shelley Furse 

Hi All, 

Here are the action items and decisions from today's session. Please note any items assigned to you. 

1) Mailouts/Emails for Login credentials to voters 

a) Preferred that E1C lead the efforts of sending the letters/emails 

ii) Decision not final until E1C sends quote for mailouts/emails to Holly, Grayce and Richard 
for review 

b) Stephen Box leading the effort of creating template for letter/email 

2) Jose M. to send email to the encryption team for training 

a) Add EZ and Chris to the training session 

3) ETA on Bureau of Engineering for the HTTPS task by end of the week - Richard lead 

6) Stephen to send the workflow of polling day to all teams - TASK COMPLETE 

7) Jinny to send out meeting invite for polling day planning - Meeting date Wednesday, 01/27 at 3PM. 

8) Resend the docs to Stephen of the missing translations. 

9) Jose to send document outlining the election and candidate filing dates - Attached to this email 
Please let me know if you have any questions. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 























prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 



Subject: Fwd: Re: Work flow at polls 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:41:03 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:41:05 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Thu Jan 21 2016 10:01:59 GMT+1100 (AEDT) 

Subject: Re: Work flow at polls 
To: Richard Truong 

Cc: Stephen Box , Jose Medina , Isaias Cantu , Christopher Garcia , Jose Galdamez , Sevak 
Paramazian , Handal Jay 

Great, Thanks! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Jan 20, 2016 at 4:52 PM, Richard Truong < richard.truonq@lacitv.orq > wrote: 

Hi Dani, 

PDF version is attached. 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonq(a>lacity.orq 


213 - 978-0351 












On Wed, Jan 20, 2016 at 2:41 PM, Dani Charleston < dani.charleston@everyonecounts.com > 
wrote: 

Thanks Stephen, 

I cannot access your Gdocs -1 assume there was more located in the link than is presented 
here? Could you please send me the document! 

Thanks 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 
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The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Wed, Jan 20, 2016 at 4:25 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 

-Forwarded message —. 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Wed, Jan 20, 2016 at 2:17 PM 

Subject: Fwd: Work flow at polls 

To: Holly Wolcott < hollv.wolcott@lacitv.orq > 

Cc: Grayce Liu < Gravce.Liu@lacitv.org >, Shelley Furse 
< shellev.furse@evervonecounts.com > 


Holly, 

Attached is the draft Polling Location Flow that we discussed in this morning's meeting. 

Stephen 

On Wed, Oct 14, 2015 at 8:05 AM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

Holly, 

This is the most recent iteration of the Online Voting Polling Location flow. 

ELA-CC- E1C 


Online Voting - Polling Location - Flow 


• Voters goes to polling location 


Greeter separates voters into two lines: 



















o 


Voters who are already registered 


■ Registered Voters go directly to Voting Booth and login with Name/DOB/PIN and cast their 
ballot(s) 

° Voters who are not registered 

■ Non-Registered Voters go to a Registration Station where they register - same process as 
voters in the field in the months preceding elections 

■ Non-Registered Voters reach the end of the registration process and a Poll Worker assists 
them by viewing their ID (and supporting docs if Documentation Election) and “verifies” their 
registration. 

■ Registration portal generates a PIN which the Voter must retain 

■ Newly - Registered Voters go directly to Voting Booth and login with Name/DOB/PIN and cast 
their ballot(s) 

• Voters (Previously Registered and Newly Registered use the same Voting Booths to cast their ballot(s) 
and they use the same exit once they have voted. 

Poll Workers: 

• Greeter directs voters and splits them into two groups, pre-registered and non-registered 

• Registration - verifies new Voters when they register, matches documentation to registration, approves, 
generates PIN 

• Provisional - intercepts Voters who are unable to complete Registration Process (missing ID or...) and 
gives them Provisional Ballot (ideal would be provisional PIN) 

• Polling Booth - Supervises Voting Booths - assists Voters with instructions 

• Provisional - intercepts Voters who are unable to complete Voting Process (operator error, wrong PIN, data 
error...) and takes them to Troubleshooting Station or gives them Provisional Ballot 

• Exit - Thanks Voters and gives them I EmpoweredLA sticker 

### 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 
Downtown Office: (213) 978-1551 
Downtown Fax: (213) 978-1751 




Empower Yourself. Empower Your Community. Empower LA. 















Subject: Fwd: Re: Work flow at polls 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:20:10 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:20:12 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Thu Jan 21 2016 10:01:59 GMT+1100 (AEDT) 

Subject: Re: Work flow at polls 
To: Richard Truong 

Cc: Stephen Box , Jose Medina , Isaias Cantu , Christopher Garcia , Jose Galdamez , Sevak 
Paramazian , Handal Jay 

Great, Thanks! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Jan 20, 2016 at 4:52 PM, Richard Truong < richard.truonq@lacitv.orq > wrote: 

Hi Dani, 

PDF version is attached. 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonq(a>lacity.orq 


213-978-0351 












On Wed, Jan 20, 2016 at 2:41 PM, Dani Charleston < dani.charleston@everyonecounts.com > 
wrote: 

Thanks Stephen, 

I cannot access your Gdocs -1 assume there was more located in the link than is presented 
here? Could you please send me the document! 

Thanks 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 
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The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Wed, Jan 20, 2016 at 4:25 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 

-Forwarded message —. 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Wed, Jan 20, 2016 at 2:17 PM 

Subject: Fwd: Work flow at polls 

To: Holly Wolcott < hollv.wolcott@lacitv.orq > 

Cc: Grayce Liu < Gravce.Liu@lacitv.org >, Shelley Furse 
< shellev.furse@evervonecounts.com > 


Holly, 

Attached is the draft Polling Location Flow that we discussed in this morning's meeting. 

Stephen 

On Wed, Oct 14, 2015 at 8:05 AM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

Holly, 

This is the most recent iteration of the Online Voting Polling Location flow. 

ELA-CC- E1C 


Online Voting - Polling Location - Flow 


• Voters goes to polling location 


Greeter separates voters into two lines: 



















o 


Voters who are already registered 


■ Registered Voters go directly to Voting Booth and login with Name/DOB/PIN and cast their 
ballot(s) 

° Voters who are not registered 

■ Non-Registered Voters go to a Registration Station where they register - same process as 
voters in the field in the months preceding elections 

■ Non-Registered Voters reach the end of the registration process and a Poll Worker assists 
them by viewing their ID (and supporting docs if Documentation Election) and “verifies” their 
registration. 

■ Registration portal generates a PIN which the Voter must retain 

■ Newly - Registered Voters go directly to Voting Booth and login with Name/DOB/PIN and cast 
their ballot(s) 

• Voters (Previously Registered and Newly Registered use the same Voting Booths to cast their ballot(s) 
and they use the same exit once they have voted. 

Poll Workers: 

• Greeter directs voters and splits them into two groups, pre-registered and non-registered 

• Registration - verifies new Voters when they register, matches documentation to registration, approves, 
generates PIN 

• Provisional - intercepts Voters who are unable to complete Registration Process (missing ID or...) and 
gives them Provisional Ballot (ideal would be provisional PIN) 

• Polling Booth - Supervises Voting Booths - assists Voters with instructions 

• Provisional - intercepts Voters who are unable to complete Voting Process (operator error, wrong PIN, data 
error...) and takes them to Troubleshooting Station or gives them Provisional Ballot 

• Exit - Thanks Voters and gives them I EmpoweredLA sticker 

### 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 
Downtown Office: (213) 978-1551 
Downtown Fax: (213) 978-1751 




Empower Yourself. Empower Your Community. Empower LA. 















Subject: Fwd: Re: Next Tuesday at 10:30am ok for Online At-Poll Process Flow? 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:41:04 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:41:40 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jinny Pak 

Date: Thu Jan 21 2016 08:32:26 GMT+1100 (AEDT) 

Subject: Re: Next Tuesday at 10:30am ok for Online At-Poll Process Flow? 

To: Dani Charleston 

Cc: Jose Galdamez , Sevak Paramazian , Stephen Box , EZ , Chris , Peter , Jose Medina 

I've checked everyone else's calendars so Wed. at 3pm should work for us. 

On Wed, Jan 20, 2016 at 12:24 PM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Tuesday would not work for me, not sure about others. 

I could work to rearrange some items to be available at 3pm PT on Wednesday if that works 
for others. 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

OOO 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Jan 20, 2016 at 1:45 PM, Jinny Pak < iinnv.pak@lacitv.orq > wrote: 

If not, how's that Wed at 10:30am or Tues/Wed at 3pm? 


Jinny Pak 

Chief, Election Division 
Office of the City Clerk 
City of Los Angeles 
(213) 978-0444 

SUBSCRIBE AND RECEIVE EMAIL NOTIFICATIONS FROM THE ELECTION DIVISION. CLICK HERE. 


http://lacitv.ora/311 -directorv-online-services/mobile-apps-and-sites/myla311 














Jinny Pak 

Chief, Election Division 
Office of the City Clerk 
City of Los Angeles 
(213) 978-0444 

SUBSCRIBE AND RECEIVE EMAIL NOTIFICATIONS FROM THE ELECTION DIVISION. CLICK HERE. 


http://lacitv.orcr/311 -directorv-online-services/mobiIe-apps-and-sites/mvla311 




Subject: Fwd: Re: Next Tuesday at 10:30am ok for Online At-Poll Process Flow? 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:20:11 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:20:13 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jinny Pak 

Date: Thu Jan 21 2016 08:32:26 GMT+1100 (AEDT) 

Subject: Re: Next Tuesday at 10:30am ok for Online At-Poll Process Flow? 

To: Dani Charleston 

Cc: Jose Galdamez , Sevak Paramazian , Stephen Box , EZ , Chris , Peter , Jose Medina 

I've checked everyone else's calendars so Wed. at 3pm should work for us. 

On Wed, Jan 20, 2016 at 12:24 PM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Tuesday would not work for me, not sure about others. 

I could work to rearrange some items to be available at 3pm PT on Wednesday if that works 
for others. 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

OOO 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Jan 20, 2016 at 1:45 PM, Jinny Pak < iinnv.pak@lacitv.orq > wrote: 

If not, how's that Wed at 10:30am or Tues/Wed at 3pm? 


Jinny Pak 

Chief, Election Division 
Office of the City Clerk 
City of Los Angeles 
(213) 978-0444 

SUBSCRIBE AND RECEIVE EMAIL NOTIFICATIONS FROM THE ELECTION DIVISION. CLICK HERE. 


http://lacitv.ora/311 -directorv-online-services/mobile-apps-and-sites/myla311 














Jinny Pak 

Chief, Election Division 
Office of the City Clerk 
City of Los Angeles 
( 213 ) 978-0444 

SUBSCRIBE AND RECEIVE EMAIL NOTIFICATIONS FROM THE ELECTION DIVISION. CLICK HERE. 


http://lacitv.orcr/311 -directorv-online-services/mobiIe-apps-and-sites/mvla311 




Subject: Fwd: Re: IVR Test Plan 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:41:05 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:41:06 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat Jan 16 2016 04:21:54 GMT+1100 (AEDT) 

Subject: Re: IVR Test Plan 
To: Richard Truong 

Cc: Christopher Garcia , Isaias Cantu , Jinny Pak , Jose Galdamez , Mayra Puchalski, Peter Flores 
, Sevak Paramazian , Stephen Box , Holly Wolcott, Dominic Gonzalez , Dani Charleston 

Thank you for the update, Richard. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Jan 15, 2016 at 8:21 AM, Richard Truong < richard.truonq@lacitv.orq > wrote: 

Good morning all. 

The coming Monday is a holiday so no meeting. We will have our regular biweekly meeting on 
Wednesday. Thank you. 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonqjc&lacitv.ora 


213 - 978-0351 
































On Thu, Jan 14, 2016 at 7:44 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi All, 

Please find attached the test plan overview we reviewed in today's session. As discussed, we are 
preparing to deliver the IVR applications on Wednesday, January 27 for User Acceptance Testing. Testing 
will take place from January 28 - February 5. Our team will be available to assist during this process. 
Additionally, we have confirmed that the candidate data format that Peter had provided is the correct format 
we are prepared to receive. 

Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

























Subject: Fwd: Re: IVR Test Plan 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:20:12 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:20:13 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat Jan 16 2016 04:21:54 GMT+1100 (AEDT) 

Subject: Re: IVR Test Plan 
To: Richard Truong 

Cc: Christopher Garcia , Isaias Cantu , Jinny Pak , Jose Galdamez , Mayra Puchalski, Peter Flores 
, Sevak Paramazian , Stephen Box , Holly Wolcott, Dominic Gonzalez , Dani Charleston 

Thank you for the update, Richard. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Jan 15, 2016 at 8:21 AM, Richard Truong < richard.truonq@lacitv.orq > wrote: 

Good morning all. 

The coming Monday is a holiday so no meeting. We will have our regular biweekly meeting on 
Wednesday. Thank you. 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonqjc&lacitv.ora 


213 - 978-0351 
































On Thu, Jan 14, 2016 at 7:44 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi All, 

Please find attached the test plan overview we reviewed in today's session. As discussed, we are 
preparing to deliver the IVR applications on Wednesday, January 27 for User Acceptance Testing. Testing 
will take place from January 28 - February 5. Our team will be available to assist during this process. 
Additionally, we have confirmed that the candidate data format that Peter had provided is the correct format 
we are prepared to receive. 

Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

























Subject: Fwd: Re: Voter Registration Translation 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:41:08 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:41:09 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Jan 07 2016 07:04:16 GMT+1100 (AEDT) 

Subject: Re: Voter Registration Translation 
To: Holly Wolcott 

Cc: Stephen Box , Dani Charleston , Grayce Liu , Richard Truong , Empower La , Jose Galdamez , 
Dominic Gonzalez , Jinny Pak , Christopher Garcia , Isaias Cantu 


Pardon the typo. Yes, I meant Friday January 15. 

-Jose 

On Jan 6, 2016 11:36 AM, "Holly Wolcott" < hollv.wolcott@lacitv.orq > wrote: 

Jose M. 

I am assuming you mean Friday, January 15 (as opposed to 11/15), 2016. 

Thanks, 

Holly 

On Wed, Jan 6, 2016 at 11:14 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

Our current level of effort to get all 80+ applications updated and tested would put us at a delivery date of 
Friday 11/15. This is taking into consideration that we would conduct another round of internal testing and 
stagger the delivery of the applications to your team for official sign-off as we did before. Once we have full 
sign-off from all stakeholders we can then publish the sites to go live. 

We are currently working on revising the English site to ensure logic on the backend has not changed. This 
will be our first delivery to receive approval from your team that we have accurately captured the requested 
changes. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 




























On Tue, Jan 5, 2016 at 3:49 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 
Hi Jose, 

Could you please provide an eta for the E1C Voter Registration to go live. 


On Tue, Jan 5, 2016 at 3:30 PM, Jose Medina < iose.medina(a)evervonecounts.com > wrote: 
+Dani and Dominic 

Hi Jose, 

Thank you for taking the time to speak with me. Per our conversation, we understand that the new 
verbiage we should use for all languages is in the file you provided. This file includes new verbiage 
that will require us to rework the existing English VR sites and run them through another round of 
testing. 

Please note that while E1C is happy to accommodate this change, this is a large undertaking by our 
team and will not only delay the Go Live of the portal, but will introduce additional hours of unplanned 
work. 

Here are the next steps to update the sites: 

1) El C will review flow of the new language to ensure no new development work is required 

2) Should the sites require a change in workflow we will provide a level of effort on the new 
development 

3) E1C will revise the language to the existing English VR sites for user acceptance testing to be 
conducted by ELAand the City Clerks 

4) E1C will produce VR sites for all required languages and roll them out as they are completed to 
stagger testing 

Please confirm at your earliest convenience. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Tue, Jan 5, 2016 at 12:23 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Jose, 

I just want to clarify any confusion about the voter registration translations. 





























The file that E1C received back in Nov 10, 2015, was revised for grammatical errors. 


The voter registration translation file sent on December 19, 2015, is the complete final 
version. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 


Ailralm 




LEADERSHIP ACADEMY 


) 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 





















Empower Yourself. Empower Your Community. Empower LA. 




Holly L. Wolcott 

Email: holly. wolcott(5)lacitv.orq 
Phone: 213-978-1020 


5)3 


City Clerk 

City of Los Angeles 

200 North Spring Street, Rm. 360 

Los Angeles, CA 90012 






















Subject: Fwd: Re: Voter Registration Translation 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:20:19 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:20:20 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Jan 07 2016 07:04:16 GMT+1100 (AEDT) 

Subject: Re: Voter Registration Translation 
To: Holly Wolcott 

Cc: Stephen Box , Dani Charleston , Grayce Liu , Richard Truong , Empower La , Jose Galdamez , 
Dominic Gonzalez , Jinny Pak , Christopher Garcia , Isaias Cantu 


Pardon the typo. Yes, I meant Friday January 15. 

-Jose 

On Jan 6, 2016 11:36 AM, "Holly Wolcott" < hollv.wolcott@lacitv.orq > wrote: 

Jose M. 

I am assuming you mean Friday, January 15 (as opposed to 11/15), 2016. 

Thanks, 

Holly 

On Wed, Jan 6, 2016 at 11:14 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

Our current level of effort to get all 80+ applications updated and tested would put us at a delivery date of 
Friday 11/15. This is taking into consideration that we would conduct another round of internal testing and 
stagger the delivery of the applications to your team for official sign-off as we did before. Once we have full 
sign-off from all stakeholders we can then publish the sites to go live. 

We are currently working on revising the English site to ensure logic on the backend has not changed. This 
will be our first delivery to receive approval from your team that we have accurately captured the requested 
changes. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 




























On Tue, Jan 5, 2016 at 3:49 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 
Hi Jose, 

Could you please provide an eta for the E1C Voter Registration to go live. 


On Tue, Jan 5, 2016 at 3:30 PM, Jose Medina < iose.medina(a)evervonecounts.com > wrote: 
+Dani and Dominic 

Hi Jose, 

Thank you for taking the time to speak with me. Per our conversation, we understand that the new 
verbiage we should use for all languages is in the file you provided. This file includes new verbiage 
that will require us to rework the existing English VR sites and run them through another round of 
testing. 

Please note that while E1C is happy to accommodate this change, this is a large undertaking by our 
team and will not only delay the Go Live of the portal, but will introduce additional hours of unplanned 
work. 

Here are the next steps to update the sites: 

1) El C will review flow of the new language to ensure no new development work is required 

2) Should the sites require a change in workflow we will provide a level of effort on the new 
development 

3) E1C will revise the language to the existing English VR sites for user acceptance testing to be 
conducted by ELAand the City Clerks 

4) E1C will produce VR sites for all required languages and roll them out as they are completed to 
stagger testing 

Please confirm at your earliest convenience. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Tue, Jan 5, 2016 at 12:23 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Jose, 

I just want to clarify any confusion about the voter registration translations. 





























The file that E1C received back in Nov 10, 2015, was revised for grammatical errors. 


The voter registration translation file sent on December 19, 2015, is the complete final 
version. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 


Ailralm 




LEADERSHIP ACADEMY 


) 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 





















Empower Yourself. Empower Your Community. Empower LA. 




Holly L. Wolcott 

Email: holly. wolcott(5)lacitv.orq 
Phone: 213-978-1020 


5)3 


City Clerk 

City of Los Angeles 

200 North Spring Street, Rm. 360 

Los Angeles, CA 90012 






















Subject: Fwd: Invitation: EmpowerLA! - E1C Planning @ Weekly from 1:30pm to 2:30pm on 
Wednesday from Wed Mar 9 to Wed Jul 6 (sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:48 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:40:50 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Feb 25 2016 08:16:47 GMT+1100 (AEDT) 

Subject: Invitation: EmpowerLA! - E1C Planning @ Weekly from 1:30pm to 2:30pm on 
Wednesday from Wed Mar 9 to Wed Jul 6 (sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org . derek.loi@lacitv.org , Dani Charleston , Greg Allison , 
christopher.garcia@lacity.org . Holly Wolcott, iinnv.pak@lacity.org . arin.abedian@lacity.org , 
grayce.liu@lacity.org. Richard Truong , isaias.cantu@lacitv.org , peter.flores@lacity.org . Dominic 
Gonzalez , mavra.puchalski@lacitv.org , stephen.box@lacitv.org , iose.galdamez@lacitv.org , 
Shelley Furse 
Cc: Sheri Charleston 


EmpowerLA! - E1C Planning more details » 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 

Dial +1 (571)317-3122 

Access Code: 216-771-165 

Audio PIN: Shown after joining the meeting 

Meeting ID: 216-771-165 

GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Weekly from 1:30pm to 2:30pm on Wednesday from Wed Mar 9 to Wed Jul 6 Pacific Time 


Where Jefferson Room ( map ) 

Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/iose-medina 
Calendar sevak. paramazian@lacitv.org 


Who 


• Jose Medina organizer 

• derek.loi@lacitv.org 

• Dani Charleston 

• Greg Allison 

. christopher.qarcia@lacitv.org 

. Holly Wolcott 

• iinnv.pak@lacitv.org 

• arin.abedian@lacitv.org 

• qravce.liu@lacitv.org 

• Richard Truong 

• isaias.cantu@lacity.org 

. peter.flores@lacitv.org 

• sevak.paramazian@lacitv.org 

• Dominic Gonzalez 

. mavra.puchalski@lacity.org 

• stephen.box@lacitv.org 

































. iose.qaldamez@lacitv.org 

• Shelley Furse 

• Sheri Charleston - optional 

Going? All events in this series: Yes - Maybe - No more options » 

Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian(g)lacity.org because you are subscribed for invitations on calendar sevak.paramazian@lacity.org . 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 














Subject: Fwd: Updated Invitation: EmpowerLA! - E1C Planning @ Wed Mar 2, 2016 1:30pm - 
2:30pm (sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:49 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:40:51 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Feb 25 2016 08:16:31 GMT+1100 (AEDT) 

Subject: Updated Invitation: EmpowerLA! - E1C Planning @ Wed Mar 2, 2016 1:30pm - 2:30pm 
(sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org , stephen.box@lacitv.org, mayra.puchalski@lacitv.org , Holly 
Wolcott, Shelley Furse , christopher.garcia@lacitv.org , Dani Charleston , Richard Truong , 
isaias.cantu@lacitv.org , derek.loi@lacity.org, Greg Allison , grayce.liu@lacity.org. 
iinnv.pak@lacitv.org , peter.flores@lacitv.org, arin.abedian@lacitv.org , iose.galdamez@lacitv.org . 
Dominic Gonzalez 
Cc: Sheri Charleston 


This event has been changed. 

EmpowerLA! - E1C Planning 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code ) 

Audio PIN: Shown after joining the meeting 


more details » 


Meeting ID: 216-771-165 

GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Changed: Wed Mar 2, 201 6 1 :30pm - 2:30pm Pacific Time 


Where Jefferson Room ( map ) 

Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/iose-medina 
Calendar sevak.paramazian@lacitv.org 


Who 


• Jose Medina organizer 

• stephen.box@lacitv.org 

• mavra.puchalski@lacity.org 

• Holly Wolcott 

• Shelley Furse 

. christopher.qarcia@lacitv.org 

• Dani Charleston 

• Richard Truong 

• isaias.cantu@lacity.org 

• derek.loi@lacity.org 

• Greg Allison 

. qravce.liu@lacitv.org 
. sevak.paramazian@lacitv.org 

• iinnv.pak@lacitv.org 































• peter.flores@lacitv.org 

. arin.abedian@lacitv.org 
. iose.galdamez@lacitv.org 

• Dominic Gonzalez 

• Sheri Charleston optional 


Going? Yes - Maybe - No more options» 


Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian@lacity.org because you are subscribed for updated invitations on calendar sevak.paramazian@lacity.org 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 
















Subject: Fwd: Re: FW: Track4La and Insurance 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:51 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:40:54 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: "Mengni(Nancy) Zhang" 

Date: Tue Feb 23 2016 04:45:01 GMT+1100 (AEDT) 

Subject: Re: FW: Track4La and Insurance 
To: Rick Forry 

Cc: Man-Qin He , Armando Ruiz , Stephen Box , Sevak Paramazian 
Thank you for letting me know. 

Best, 

Nancy(Mengni) Zhang 
Funding Division 
menqni.zhanq@lacitv.org 

Department of Neighborhood Empowerment 

200 North Spring Street, Suite 2005 
Los Angeles, CA 90012 
Downtown Office: (213) 978-1551 
Downtown Fax: (213) 978-1751 


Connect wit h us 

Website | Facebook | Twitter | YouTube | Newsletter 



Empower Yourself. Empower Your Community. Empower LA. 


On Mon, Feb 22, 2016 at 9:20 AM, Rick Forry < rick.forrv@evervonecounts.com > wrote: 
Nancy, we did receive the check last week so we are good. 


I will be issuing another invoice this week and will have the updated address on it. 


Thanks, 


Rick Forry 













Everyone Counts, Inc. 

(858) 427-4679 - Direct 


From: Mengni(Nancy) Zhang [mailto: menqni.zhanq(a>lacitv.orq 1 
Sent: Monday, February 22, 2016 9:16 AM 
To: Rick Forry 

Cc: Man-Qin Fie; Armando Ruiz; Stephen Box; Sevak Paramazian 
Subject: Re: FW: Track4La and Insurance 


Dear Rick, 


The check in the amoimt of $276,000.00 was mailed out on 01/26/2016, to the address 
EASTGATE MALL #^, San Dieoo^^9^^T^Please reply to all the recipients in this email 
that you haven't receive check#^^^^^^^^^^^| and confirm that we can stop payment on 
that check. And I'll need a new ^^^wltlmipdate^address to let me modify your information in 
City's system and process the payment again. 


I just come back from my vacation and I'm sorry for the delay. 


Best Regards, 


Nancy(Mengni) Zhang 
Funding Division 

menani.zhana@lacitv.ora 

Department of Neighborhood Empowerment 

200 North Spring Street, Suite 2005 
Los Angeles, CA 90012 
Downtown Office: (213) 978-1551 
Downtown Fax: (213) 978-1751 










Website | Facebook | Twitter | YouTube | Newsletter 


Empower Yourself. Empower Your Community. Empower LA. 

On Tue, Feb 9, 2016 at 2:13 PM, Rick Forry < rick.forry@evervonecounts.com > wrote: 

Hi Nancy, 

Can you confirm the check was for the full amount of $276K? Also, we have moved our office to the 
following address (which is the reason we haven't received it yet) 

Everyone Counts, Inc. 

4225 Executive Square Suite 800 
La Jolla, CA 92037 

I will change on the next invoice that I send but in the meantime if you can have it changed in your 
system that would be great. 

Thanks! 


Rick Forry 

Everyone Counts, Inc. 

(858) 427-4679 - Direct 












From: Mengni(Nancy) Zhang [mailto: menqni.zhanq(g)lacitv.orq l 
Sent: Wednesday, January 27, 2016 1:14 PM 
To: Rick Forry 

Cc: Man-Qin He; Shelley Furse; Sevak Paramazian 
Subject: Re: FW: Track4La and Insurance 


Dear Rick, 


The payment process has been finalized. You will receive the check in a few days. Thank you 
for your help and patience. 


Best Regards, 


Nancy(Mengni) Zhang 
Funding Division 

menqni.zhanq(g)lacitv.orq 

Department of Neighborhood Empowerment 

200 North Spring Street, Suite 2005 
Los Angeles, CA 90012 
Downtown Office: (213) 978-1551 
Downtown Fax: (213) 978-1751 


Website | Facebook | Twitter | YouTube | Newsletter 



Empower Yourself. Empower Your Community. Empower LA. 














On Mon, Jan 25, 2016 at 9:11 AM, Mengni(Nancy) Zhang < menqni.zhanq(a)lacitv.orq > wrote: 
Dear Rick, 

That is good enough. And the check will be mailed out this week, based on regular process. 

Thank you, 

Nancy(Mengni) Zhang 
Funding Division 

menqni.zhanq(a)lacitv.orq 

Department of Neighborhood Empowerment 

200 North Spring Street, Suite 2005 
Los Angeles, CA 90012 
Downtown Office: (213) 978-1551 
Downtown Fax: (213) 978-1751 


Website | Facebook | Twitter | YouTube | Newsletter 


Empower Yourself. Empower Your Community. Empower LA. 

On Wed, Jan 20, 2016 at 11:05 AM, Rick Forry < rick.forry(a)evervonecounts.com > wrote: 
Nancy, please let me know if this works. 


Thanks 















Rick Forry 

Everyone Counts, Inc. 

(858) 427-4679 - Direct 


From: Jenny Hon [mailto: ienny.hon(g)aon.com l 
Sent: Wednesday, January 20, 2016 11:02 AM 
To: Rick Forry 

Subject: RE: Track4La and Insurance 


Hi Rick, 


I printed and scanned the certificate, see attached. Let me know if that works for them. 


Regards, 

Jenny 


Jenny Hon, MBA, ARM, AU | Account Executive/Broker 
Aon Risk Solutions | Aon Risk Insurance Services West, Inc. 
60 South Market Street | Suite 1100 | San Jose CA | 95113 
t +1.408.535.2838 | m +1.408.313.2571 
ienny.hon@aon.com | aon.com 












Subject: Fwd: Invitation: EmpowerLA! - E1C Planning @ Weekly from 10am to 11am on 
Wednesday from Wed Feb 17 to Wed Jul 6 (sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:53 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:40:56 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat Feb 20 2016 08:53:58 GMT+1100 (AEDT) 

Subject: Invitation: EmpowerLA! - E1C Planning @ Weekly from 10am to 11am on Wednesday 
from Wed Feb 17 to Wed Jul 6 (sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org . christopher.garcia@lacitv.org . Shelley Furse , Dominic 
Gonzalez , jinnv.pak@lacity.org . isaias.cantu@lacity.org , Dani Charleston , Greg Allison , 
peter.flores@lacity.org , mavra.puchalski@lacity.org . Holly Wolcott, grayce.Iiu@lacity.org , 
stephen.box@lacitv.org , Richard Truong , derek.loi@lacitv.org , arin.abedian@lacitv.org , 
iose.galdamez@lacitv.org 

Cc: Sheri Charleston 


EmpowerLA! - E1C Planning 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122^ 

Access Code:mmj 

Audio PIN: Showr^ifteHommg the meeting 


Meeting ID: 216-771-165 


more details » 


GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Weekly from 10am to 11am on Wednesday from Wed Feb 17 to Wed Jul 6 Pacific Time 


Where Jefferson Room ( map ) 

Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/iose-medina 
Calendar sevak.paramazian@lacity.org 


Who 


• Jose Medina organizer 

. sevak.paramazian@lacitv.org 

• christopher.qarcia@lacitv.org 

• Shelley Furse 

• Dominic Gonzalez 

. iinnv.pak@lacitv.org 

• isaias.cantu@lacitv.org 

• Dani Charleston 

• Greg Allison 

• peter.flores@lacitv.org 

• mavra.puchalski@lacity.org 

. Holly Wolcott 

• qravce.liu@lacitv.org 

• stephen.box@lacitv.org 

• Richard Truong 

• derek.loi@lacitv.org 
































. arin.abedian@lacitv.org 

• iose.qaldamez@lacitv.org 

• Sheri Charleston - optional 

Going? All events in this series: Yes - Maybe - No more options » 

Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian(g)lacity.org because you are subscribed for invitations on calendar sevak.paramazian@lacity.org . 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 















Subject: Fwd: Updated Invitation: EmpowerLA! - E1C Planning @ Every 2 weeks from 10am to 
11am on Wednesday from Wed Aug 19, 2015 to Wed Feb 17 (sevak.paramazian@lacity.org) 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday, June 11, 2018 11:40:57 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:40:58 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat Feb 06 2016 10:48:22 GMT+1100 (AEDT) 

Subject: Updated Invitation: EmpowerLA! - E1C Planning @ Every 2 weeks from 10am to 11am 
on Wednesday from Wed Aug 19, 2015 to Wed Feb 17 (sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org . Holly Wolcott, mayra.puchalski@lacitv.org , 
arin.abedian@lacity.org , stephen.box@lacity.org , Richard Truong , Dominic Gonzalez , 
derek.loi@lacitv.org , Shelley Furse , Dani Charleston , iinnv.pak@lacity.org . 
peter.flores@lacitv.org . christopher.garcia@lacitv.org , gravce.liu@lacitv.org , 
isaias.cantu@lacitv.org . iose.galdamez@lacitv.org 
Cc: Sheri Charleston 


This event has been changed. 

EmpowerLA! - E1C Planning 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


more details » 


Meeting ID: 216-771-165 

GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When 


Changed: Every 2 weeks from 10am to 11am on Wednesday from Wed Aug 19, 2015 to Wed Feb 17 Pacific Time 


Where Jefferson Room ( map ) 

Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/iose-medina 
Calendar sevak.paramazian@lacitv.org 


Who 


• Jose Medina organizer 

• Holly Wolcott 

• mavra.puchalski@lacity.org 

• arin.abedian@lacitv.org 

• Greg Allison 

. stephen.box@lacitv.org 

• Richard Truong 

• Dominic Gonzalez 

• derek.loi@lacitv.org 

• Shelley Furse 

• Dani Charleston 

. iinnv.pak@lacity.org 
. peter.flores@lacitv.org 

• christopher.qarcia@lacitv.org 






























• qravce.liu@Jacitv.org 

• isaias.cantu@lacitv.org 

• sevak.paramazian@lacitv.org 

• iose.qaldamez@lacitv.org 

• Sheri Charleston - optional 

Going? All events in this series: Yes - Maybe - No more options » 

Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian@lacity.org because you are subscribed for updated invitations on calendar sevak.paramazian@lacity.org 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 

















Subject: Case 21817- [FWD: ELA Non - Help Desk Issues] 

From: annmarie@empowerla.org 
To: PRA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:13:10 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:13:43 PM GMT-07:00 


*Please submit all Election related challenges within 5 calendar days of the Neighborhood Council Elections. All 
challenges must be submitted through the EmpowerLA Challenge Portal 

Department of Neighborhood Empowerment - Elections Division 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 


Empower Yourself. Empower Your Community. Empower LA. 


.- Original Message. 

Subject: ELA Non - Help Desk Issues 

From: "Help Desk Agentl (Everyone Counts)" 

< support@evervone-counts.zendesk.com > 

Date: Thu, May 05, 2016 12:14 pm 
To: 

Cc: Empower La < elections@empowerla.org > 


##- Please type your reply above this line -## 

You are registered as a CC on this support request (3824). Reply to this email to add a comment to the request. 


Help Desk Agentl (Everyone Counts) 

May 5, 12:14 


We just had caller Henry Ho | 


Iwho received an email from 


EmpowerLA saying his registration had been approved but to date we have not received 
any information on this voter. Sevak sent over the final list of verified voters last night 
and this voter was not a part of that list. I have directed the voter to the physical polls 
in case we have no resolution for him. 


Kind Regards 
Dominic 

Help Desk Team 


Help Desk Agentl (Everyone Counts) 

May 5, 12:09 

Call Details 

Call from: +1 (213) 612-7857 

Call to: +1 (888) 492-4763 

Time of call: 2016-05-05 19:05:22 UTC 

Location: Los angeles, California, United States 













Answered by: Help Desk Agentl 

Length of phone call: 4 minutes, 2 seconds 


Listen to the recording: https://evervone- 

counts.zendesk.com/api/v2/channels/voice/calls/CA82e6d6bab3bd4ed217fad45f14509^ 


This email is a service from Everyone Counts. Delivered by Zendesk 






Subject: Case 21817 - [FWD: Re: Report - Original Voters who Voted] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:13:33 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:14:06 PM GMT-07:00 


.- Original Message. 

Subject: Re: Report - Original Voters who Voted 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Wed, April 19, 2017 9:24 am 

To: Dani Charleston < dani.charleston@evervonecounts.com >, Grayce Liu 
< Grayce. Liu@lacity.org >, IEA Molly Lynn Taylor < mollv@empowerla.org >, 

Maury < Maury@empowerla.orq >, annmarie@empowerla.org 
Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >, Cheryl 
Clarke < chervl.clarke@evervonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com >. Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Thank you! 

On Wed, Apr 19, 2017 at 9:18 AM Dani Charleston < dani.charleston@evervonecounts.com > wrote: 

Hi All, 

We ran a comparison between the original voters provided (previously registered) to the overall population 
of voters that voted. The results show that of 1023 voters that were pre registered with email addresses, 
203 of those voters voted. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontaevervonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
























Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Case 21817 - [FWD: Report - Original Voters who Voted] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:13:44 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:14:16 PM GMT-07:00 


.- Original Message. 

Subject: Report - Original Voters who Voted 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 19, 2017 9:18 am 

To: Stephen Box < stephen.box@lacitv.org >, annmarie@empowerla.org , Maury 
< Maury@empowerla.org >, IEA Molly Lynn Taylor < molly@empowerla.org >, 

Grayce Liu < Grayce.Liu@lacity.org > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >, Javonte 
Hill < iovante.hill@evervonecounts.com >. Sheri Charleston 
< sheri.charleston@evervonecounts.com >. Cheryl Clarke 
< cheryl. clarke@everyonecounts.com > 

Hi All, 

We ran a comparison between the original voters provided (previously registered) to the overall population of 
voters that voted. The results show that of 1023 voters that were pre registered with email addresses, 203 of 
those voters voted. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

















Subject: Case 21817 - [FWD: Re: ELA - Elections] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:15:38 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:16:11 PM GMT-07:00 


.- Original Message. 

Subject: Re: ELA - Elections 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Fri, April 07, 2017 4:58 pm 

To: Stephen Box < stephen@empowerla.orq > 

Cc: elections < elections@empowerla.org > 

Hi Stephen, 

Can I deliver this information to you Monday? I don't have my computer with me- if you need it sooner I can 
work on it later tomorrow. 

Just let me know! 


Sent from my iPhone 

On Apr 7, 2017, at 5:05 PM, Stephen Box < stephen@empowerla.orq > wrote: 


Dani, 

I trust you are well! 

Would you mind helping me with a bit of research? 


Can you let me know if these people were sent emails with their credentials? 
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Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Case 21817 - [FWD: Re: ELA - Elections] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:15:27 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:16:01 PM GMT-07:00 


.- Original Message. 

Subject: Re: ELA - Elections 

From: Stephen Box < stephen@empowerla.orq > 

Date: Fri, April 07, 2017 5:15 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: elections < elections@empowerla.orq > 

No worries, we have another election tomorrow (paper) so we're busy until Monday. 
Flave a great weekend! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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LEADERSHIP ACADEMY 
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On Fri, Apr 7, 2017 at 4:58 PM, Dani Charleston < dani.charleston@evervonecounts.com > wrote: 




















Hi Stephen, 

Can I deliver this information to you Monday? I don't have my computer with me- if you need it sooner I can 
work on it later tomorrow. 

Just let me know! 


Sent from my iPhone 

On Apr 7, 2017, at 5:05 PM, Stephen Box < stephen@empowerla.orq > wrote: 


Dani, 

I trust you are well! 

Would you mind helping me with a bit of research? 


Can you let me know if these people were sent emails with their credentials? 
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Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 


































Empower Yourself. Empower Your Community. Empower LA. 
















Subject: Case 21817 - [FWD: Re: ELA - Elections] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:15:18 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:15:50 PM GMT-07:00 


.- Original Message. 

Subject: Re: ELA - Elections 

From: Dani Charleston < dani.charleston(ia>evervonecounts.com > 

Date: Fri, April 07, 2017 6:38 pm 

To: Stephen Box < stephen@empowerla.orq > 

Cc: elections < elections@empowerla.orq > 

You as well! 

Good luck with the election! 

Sent from my iPhone 

On Apr 7, 2017, at 7:15 PM, Stephen Box < stephen@empowerla.orq > wrote: 


No worries, we have another election tomorrow (paper) so we're busy until Monday. 
Flave a great weekend! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 















Empower Yourself. Empower Your Community. Empower LA. 
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On Fri, Apr 7, 2017 at 4:58 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Hi Stephen, 

Can I deliver this information to you Monday? I don't have my computer with me- if you need it 
sooner I can work on it later tomorrow. 

Just let me know! 


Sent from my iPhone 

On Apr 7, 2017, at 5:05 PM, Stephen Box < stephen@empowerla.orq > wrote: 


Dani, 

I trust you are well! 

Would you mind helping me with a bit of research? 


Can you let me know if these people were sent emails with their credentials? 
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Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Case 21817 - [FWD: Re: ELA - Elections] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:14:53 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:15:25 PM GMT-07:00 


.- Original Message. 

Subject: Re: ELA - Elections 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Mon, April 10, 2017 3:29 pm 

To: Stephen Box < stephen@empowerla.orq > 

Cc: elections < elections@empowerla.org > 

Hi Stephen, 

I have confirmed that all of the voters on this list were emailed their credentials. 
Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Fri, Apr 7, 2017 at 5:05 PM, Stephen Box < stephen@empowerla.orq > wrote: 

Dani, 

I trust you are well! 

Would you mind helping me with a bit of research? 


Can you let me know if these people were sent emails with their credentials? 


3/29/2017 

X 

Yes 

Olusheyi 

Banjo 

3/30/17 

X 

Yes 

Jessie 

Lemos 

3/31/17 

X 

yes 

Christopher 

Perna 

3/31/17 

X 

yes 

Javier 

Arreguin 

3/31/17 

X 

yes 

stuart 

jaynes 

3/31/17 

X 

yes 

Scott 

West 

3/31/17 

X 

yes 

Peter 

Stanislaus 

4/1/2017 

X 

yes 

Kayla 

Ton 

4/2/2017 

X 

yes 

Kim Gregory 

Hough 

4/3/2017 

X 

Yes 

Brian 

Kabateck 

4/3/2017 

X 

Yes 

Edgar 

Buckner 





























4/3/2017 

X 

Yes - Address on ID qualifies 

Eunah Kang 

Beniger 

4/3/2017 

X 

Yes 

janet 

owen driggs 

4/3/2017 

X 

Yes - Address on ID qualifies 

Marcus 

Beniger 

4/3/2017 

X 

Yes 

Richard 

Reagh 

4/3/2017 

X 

Yes 

Richard 

Nordin 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978 1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: ELA - Elections] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:14:42 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:15:15 PM GMT-07:00 


.- Original Message. 

Subject: Re: ELA - Elections 

From: Stephen Box < stephen@empowerla.orq > 

Date: Mon, April 10, 2017 4:09 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 
Cc: elections < elections@empowerla.orq > 

Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 




( LEADERSHIP ACADEMY ) 


On Mon, Apr 10, 2017 at 3:29 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Hi Stephen, 

I have confirmed that all of the voters on this list were emailed their credentials. 
























Thank you 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Fri, Apr 7, 2017 at 5:05 PM, Stephen Box < stephen(3>empowerla.orq > wrote: 

Dani, 

I trust you are well! 

Would you mind helping me with a bit of research? 


Can you let me know if these people were sent emails with their credentials? 
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Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 





































Empower Yourself. Empower Your Community. Empower LA. 















Subject: Case 21817 - [FWD: Re: ELA - Elections] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:14:32 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:15:05 PM GMT-07:00 


.- Original Message. 

Subject: Re: ELA - Elections 

From: Stephen Box < stephen@empowerla.orq > 

Date: Fri, April 14, 2017 3:32 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: elections < elections@empowerla.orq > 

Dani, 

I trust you are well! 

We are resolving election challenges and could use your help. 

Can you send me the number of people who voted prior to March 31st at 11:24 am. 

Also, the number of NO votes from March 31st at 11:24 am through the end of the election 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 














Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 


On Mon, Apr 10, 2017 at 4:09 PM, Stephen Box < stephen@empowerla.org > wrote: 
Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Apr 10, 2017 at 3:29 PM, Dani Charleston < dani .charleston@evervonecounts.com > wrote 
Hi Stephen, 

I have confirmed that all of the voters on this list were emailed their credentials. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani. charleston@evervonecounts.com 
Website: www.evervonecounts.com 























ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Fri, Apr 7, 2017 at 5:05 PM, Stephen Box < stephen(5)empowerla.orq > wrote: 
Dani, 

I trust you are well! 

Would you mind helping me with a bit of research? 


Can you let me know if these people were sent emails with their credentials? 
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Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: ELA - Elections] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:13:54 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:14:27 PM GMT-07:00 


.- Original Message. 

Subject: Re: ELA - Elections 

From: Dani Charleston < dani.charleston(a)evervonecounts.com > 

Date: Fri, April 14, 2017 5:47 pm 

To: Stephen Box < stephen@empowerla.orq > 

Cc: elections < elections@empowerla.orq > 

Hi Stephen, 

So after talking about Mr. duplicate voter on the phone I went and ran another comparison to confirm there 
were no duplicate votes anywhere in the participation report and that they were not in the actual vote count. 

I have discovered that 2 voters (presumably related - same last name, same IP address for both votes) voted 
in person on the 4th and then remotely via their email on the 5th. These duplicate votes ARE currently in the 
vote totals. They can, upon a recount, be excluded from the vote count - should you wish us to do a recount 
on the votes. 

Voters: Guiti Alemzadeh and Mohammad Alemzadeh (highlighted in orange in the file) 

To answer your earlier question, the number of votes (as you will see in the attached report) is 192 votes prior 
to 11:24am on the 31st of March. Please note that the file I am sending was exported from Central Time zone, 
and thus the times are reported in CT. 

I will chat with our dev team to determine if we can tabulate the election results during a specific time period, 
but I am not sure we will be able to. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Fri, Apr 14, 2017 at 5:32 PM, Stephen Box < stephen@empowerla.orq > wrote: 

Dani, 

I trust you are well! 

We are resolving election challenges and could use your help. 

Can you send me the number of people who voted prior to March 31st at 11:24 am. 

Also, the number of NO votes from March 31st at 11:24 am through the end of the election 
Stephen 













Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Apr 10, 2017 at 4:09 PM, Stephen Box < stephen(a)empowerla.orq > wrote 
Thank you! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Mon, Apr 10, 2017 at 3:29 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Hi Stephen, 

I have confirmed that all of the voters on this list were emailed their credentials. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Fri, Apr 7, 2017 at 5:05 PM, Stephen Box < stephen@empowerla.orq > wrote: 
Dani, 

I trust you are well! 

Would you mind helping me with a bit of research? 

Can you let me know if these people were sent emails with their credentials? 
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Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: ELA - Elections] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:15:51 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:16:24 PM GMT-07:00 


.- Original Message. 

Subject: ELA - Elections 

From: Stephen Box < stephen@empowerla.orq > 

Date: Fri, April 07, 2017 3:05 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 
Cc: elections < elections@empowerla.orq > 

Dani, 


I trust you are well! 

Would you mind helping me with a bit of research? 


Can you let me know if these people were sent emails with their credentials? 
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Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: The 2017 Skid Row Sub-Division Election is now CLOSED!] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:16:46 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:17:19 PM GMT-07:00 


.- Original Message. 

Subject: Re: The 2017 Skid Row Sub-Division Election is now CLOSED! 
From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Thu, April 06, 2017 7:42 pm 

To: Dani Charleston < dani. charleston@evervonecounts.com >, 
Maury@empowerla.org , Midori Connolly 

< midori.connollv@everyonecounts.com >, Mollv@empowerla.org , 
anne-marie.iaspers@everyonecounts.com , annmarie@empowerla.org , 
chervl.clarke@evervonecounts.com , qravce.liu@lacitv.org , 

sheri.charleston@evervonecounts.com 


Dani, 

Thanks for making it happen! 

It has been an awesome journey and a fantastic day! 

Stephen 

On Thu, Apr 6, 2017 at 7:29 PM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Good Evening Everyone, 

This email marks the close of the 2017 Skid Row Sub-Division Election! The polls closed at 7pm PT, and 
Maury messaged us to close the applications at 7:26pm PT. 

Anne Marie is currently working to decrypt the election and will send the results to Maury as requested with 
Stephen and Grayce copied. 

Thank you all for the unbelievable amount of hard work and effort put forth to make this election come 
together quickly, and close successfully! 

Best Regards, 

Dani 

Sent from my iPhone 
Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: The 2017 Skid Row Sub-Division Election is now CLOSED!] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:16:36 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:17:09 PM GMT-07:00 


.- Original Message. 

Subject: Re: The 2017 Skid Row Sub-Division Election is now CLOSED! 

From: Midori Connolly < midori.connolly@everyonecounts.com > 

Date: Thu, April 06, 2017 8:10 pm 

To: Dani Charleston < dani. charleston@evervonecounts.com >, 

Maury@empowerla.org , Molly@empowerla.org , Stephen Box 
< Stephen.Box@lacity.org >, anne-marie.iaspers@everyonecounts.com , 
annmarie@empowerla.org , cheryl.clarke@everyonecounts.com , 
gravce.liu@lacitv.org , 
sheri.charleston@everyonecounts.com 

Thank you all for such fantastic teamwork!! Dani you are brilliant! 

Looking forward to meeting in person to high-five this one next week :) 

On Thu, Apr 6, 2017 at 7:42 PM Stephen Box < Stephen.Box@lacitv.org > wrote: 

Dani, 

Thanks for making it happen! 

It has been an awesome journey and a fantastic day! 

Stephen 

On Thu, Apr 6, 2017 at 7:29 PM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Good Evening Everyone, 

This email marks the close of the 2017 Skid Row Sub-Division Election! The polls closed at 7pm PT, and 
Maury messaged us to close the applications at 7:26pm PT. 

Anne Marie is currently working to decrypt the election and will send the results to Maury as requested 
with Stephen and Grayce copied. 

Thank you all for the unbelievable amount of hard work and effort put forth to make this election come 
together quickly, and close successfully! 

Best Regards, 

Dani 

Sent from my iPhone 
Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Midori Connolly 

Sr. Sales Director 

Everyone Counts, Inc. 

High-Integrity, Secure Voting 
m: 619.517.5916 

midori.connolly@everyonecounts.com 

www.everyonecounts.com 

Twitter: (ajSecureVotinq 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 














Subject: Case 21817 - [FWD: Re: The 2017 Skid Row Sub-Division Election is now CLOSED!] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:16:26 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:17:00 PM GMT-07:00 


.- Original Message. 

Subject: Re: The 2017 Skid Row Sub-Division Election is now CLOSED! 

From: Grayce Liu < qravce.liu(g>lacitv.orq > 

Date: Thu, April 06, 2017 8:57 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: Maury < Maury@empowerla.orq >, Midori Connolly 
< midori.connolly@everyonecounts.com >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >, Anne-Marie Jaspers 

< anne-marie.iaspers@evervonecounts.com >, annmarie@empowerla.orq , Cheryl 
Clarke < cheryl.clarke@everyonecounts.com >. . 

Sheri Charleston < sheri.charleston@everyonecounts.com >, Stephen Box 
< Stephen. Box@lacity.orq > 

Thank you, Dani and E1C team!! It's been a lot of hard work. We anticipate some challenges that may taint 
some of the no votes so may need more information from E1C in the next week. 

Thanks again though and have a great evening! 

Best, 


Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Thu, Apr 6, 2017 at 7:42 PM, Stephen Box < Stephen.Box@lacitv.org > wrote: 

Dani, 

Thanks for making it happen! 

It has been an awesome journey and a fantastic day! 

Stephen 

On Thu, Apr 6, 2017 at 7:29 PM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 








































Good Evening Everyone, 

This email marks the close of the 2017 Skid Row Sub-Division Election! The polls closed at 7pm PT, and 
Maury messaged us to close the applications at 7:26pm PT. 

Anne Marie is currently working to decrypt the election and will send the results to Maury as requested 
with Stephen and Grayce copied. 

Thank you all for the unbelievable amount of hard work and effort put forth to make this election come 
together quickly, and close successfully! 

Best Regards, 

Dani 

Sent from my iPhone 
Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: The 2017 Skid Row Sub-Division Election is now CLOSED!] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:16:16 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:16:50 PM GMT-07:00 


.- Original Message. 

Subject: Re: The 2017 Skid Row Sub-Division Election is now CLOSED! 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, April 06, 2017 9:07 pm 
To: Grayce Liu < qrayce.Iiu@lacity.org > 

Cc: Maury < Maury@empowerla.org >, Midori Connolly 
< midori.connolly@everyonecounts.com >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >, Anne-Marie Jaspers 

< anne-marie.iaspers@evervonecounts.com >, annmarie@empowerla.org , Cheryl 
Clarke < chervl.clarke@evervonecounts.com >, , Sheri 

Charleston < sheri.charleston@everyonecounts.com >, Stephen Box 
< Stephen.Box@lacity.orq > 

Thanks Grayce, 

Please let us know how we can provide support in the coming days! 

Sent from my iPhone 

On Apr 6, 2017, at 10:57 PM, Grayce Liu < qrayce.Iiu@lacity.org > wrote: 


Thank you, Dani and E1C team!! It's been a lot of hard work. We anticipate some challenges that 
may taint some of the no votes so may need more information from E1C in the next week. 

Thanks again though and have a great evening! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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On Thu, Apr 6, 2017 at 7:42 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 
Dani, 









































Thanks for making it happen! 

It has been an awesome journey and a fantastic day! 

Stephen 

On Thu, Apr 6, 2017 at 7:29 PM Dani Charleston < dani.charleston@evervonecounts.com > wrote: 
Good Evening Everyone, 

This email marks the close of the 2017 Skid Row Sub-Division Election! The polls closed at 7pm 
PT, and Maury messaged us to close the applications at 7:26pm PT. 

Anne Marie is currently working to decrypt the election and will send the results to Maury as 
requested with Stephen and Grayce copied. 

Thank you all for the unbelievable amount of hard work and effort put forth to make this election 
come together quickly, and close successfully! 

Best Regards, 

Dani 

Sent from my iPhone 
Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: Re: The 2017 Skid Row Sub-Division Election is now CLOSED!] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:16:01 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:16:35 PM GMT-07:00 


.- Original Message. 

Subject: Re: The 2017 Skid Row Sub-Division Election is now CLOSED! 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Fri, April 07, 2017 9:42 am 
To: Grayce Liu < qrayce.Iiu@lacitv.org > 

Cc: Maury < Maury@empowerla.orq >, Midori Connolly 
< midori.connolly@everyonecounts.com >, IEA Molly Lynn Taylor 
< Mollv@empowerla.orq >, Anne-Marie Jaspers 

< anne-marie.iaspers@evervonecounts.com >, annmarie@empowerla.org , Cheryl 
Clarke < cheryl.clarke@everyonecounts.com >. Jovante Hill 

, Sheri Charleston 

< sheri.charleston@evervonecounts.com >, Stephen Box 
< Stephen. Box@lacitv.orq > 


Hi All, 

I did just want to add, as an FYI, the election had a 60% voter turnout! Thats incredibly impressive for such a 
short window of time - your efforts out in the field with pop up polls certainly does have tremendous results! 


Thanks so much! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Thu, Apr 6, 2017 at 11:07 PM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Thanks Grayce, 

Please let us know how we can provide support in the coming days! 

Sent from my iPhone 

On Apr 6, 2017, at 10:57 PM, Grayce Liu < qrayce. Iiu@lacity.org > wrote: 


Thank you, Dani and E1C team!! It's been a lot of hard work. We anticipate some challenges that 
may taint some of the no votes so may need more information from E1C in the next week. 

Thanks again though and have a great evening! 

Best, 

Grayce Liu 
General Manager 





















Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 
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On Thu, Apr 6, 2017 at 7:42 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

Dani, 

Thanks for making it happen! 

It has been an awesome journey and a fantastic day! 

Stephen 

On Thu, Apr 6, 2017 at 7:29 PM Dani Charleston < dani.charleston@everyonecounts.com > wrote: 
Good Evening Everyone, 

This email marks the close of the 2017 Skid Row Sub-Division Election! The polls closed at 7pm 
PT, and Maury messaged us to close the applications at 7:26pm PT. 

Anne Marie is currently working to decrypt the election and will send the results to Maury as 
requested with Stephen and Grayce copied. 

Thank you all for the unbelievable amount of hard work and effort put forth to make this 
election come together quickly, and close successfully! 

Best Regards, 

Dani 

Sent from my iPhone 
Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: The 2017 Skid Row Sub-Division Election is now CLOSED!] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:16:55 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:17:28 PM GMT-07:00 


.- Original Message. 

Subject: The 2017 Skid Row Sub-Division Election is now CLOSED! 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, April 06, 2017 7:29 pm 

To: Stephen Box < stephen.box@lacitv.org >, 

sheri.charleston@everyonecounts.com , 

Mollv@empowerla.org , grayce.liu@lacity.org , 

cheryl.clarke@everyonecounts.com , anne-marie.iaspers@everyonecounts.com , 
annmarie@empowerla.org , Maurv@empowerla.org , Midori Connolly 
< midori.connollv@evervonecounts.com > 

Good Evening Everyone, 

This email marks the close of the 2017 Skid Row Sub-Division Election! The polls closed at 7pm PT, and Maury 
messaged us to close the applications at 7:26pm PT. 

Anne Marie is currently working to decrypt the election and will send the results to Maury as requested with 
Stephen and Grayce copied. 

Thank you all for the unbelievable amount of hard work and effort put forth to make this election come 
together quickly, and close successfully! 

Best Regards, 

Dani 


Sent from my iPhone 















Subject: Case 21817 - [FWD: Re: Voters that need to be fixed ASAP] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:18:57 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:19:30 PM GMT-07:00 


.- Original Message. 

Subject: Re: Voters that need to be fixed ASAP 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Thu, April 06, 2017 7:17 am 

To: elections@empowerla.org , Jovante Hill 

>, Jaspers 

< anne-marie.iaspers@everyonecounts.com > 

Cc: Stephen Box < Stephen.Box@lacity.org >, IEA Molly Lynn Taylor 
< molly@empowerla.org >, Maury < maury@empowerla.org > 


Hi all, 

I have CC'd Jovante and Anne Marie to assist. 

Thank you, 

Sent from my iPhone 

On Apr 6, 2017, at 2:55 AM, < elections@empowerla.org > < elections@empowerla.org > wrote: 


Hi Dani, 

Attached is a list of voters that need to either have credentials re-sent, or who need to be moved from 
the No to the Yes list and assigned credentials, so they may vote. Please do not hesitate to let me 
know if you have any guestions! 

Best wishes, 

Ann-Marie Holman 

*Please submit all Election related challenges within 5 calendar days of the Neighborhood Council 
Elections. All challenges must be submitted through the EmpowerLA Challenge Portal 

Department of Neighborhood Empowerment - Elections Division 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 

<sigimgO> 

Empower Yourself. Empower Your Community. Empower LA. 

<sigimglxsigimg2> 


| <Voters to Fix (April 5th).xlsx> 



















Subject: Case 21817 - [FWD: Re: Voters that need to be fixed ASAP] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:18:40 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:19:13 PM GMT-07:00 


.- Original Message. 

Subject: Re: Voters that need to be fixed ASAP 

From: Dani Charleston < dani. charleston@evervonecounts.com > 

Date: Thu, April 06, 2017 7:17 am 

To: elections@empowerla.org , Jovante Hill 

>< Anne-Marie Jaspers 

< anne-marie.iaspers@everyonecounts.com > 

Cc: Stephen Box < Stephen.Box@lacity.org >, IEA Molly Lynn Taylor 
< molly@empowerla.org >, Maury < maury@empowerla.org > 


Hi all, 

I have CC'd Jovante and Anne Marie to assist. 

Thank you, 

Sent from my iPhone 

On Apr 6, 2017, at 2:55 AM, < elections@empowerla.org > < elections@empowerla.org > wrote: 


Hi Dani, 

Attached is a list of voters that need to either have credentials re-sent, or who need to be moved from 
the No to the Yes list and assigned credentials, so they may vote. Please do not hesitate to let me 
know if you have any guestions! 

Best wishes, 

Ann-Marie Holman 

*Please submit all Election related challenges within 5 calendar days of the Neighborhood Council 
Elections. All challenges must be submitted through the EmpowerLA Challenge Portal 

Department of Neighborhood Empowerment - Elections Division 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 

<sigimgO> 

Empower Yourself. Empower Your Community. Empower LA. 

<sigimglxsigimg2> 


| <Voters to Fix (April 5th).xlsx> 



















Subject: Case 21817 - [FWD: Re: Voters that need to be fixed ASAP] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:17:05 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:17:38 PM GMT-07:00 


.- Original Message. 

Subject: Re: Voters that need to be fixed ASAP 

From: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com > 

Date: Thu, April 06, 2017 12:49 pm 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: elections@empowerla.org , Jovante Hill 
< jovante.hill@everyonecounts.com >, Stephen Box 

< Stephen.Box@ lacity.org >, IEA Molly Lynn Taylor < molly@empowerla.org >, 

Maury < maury@empowerla.org > 

Hi All, 

I have added the new voters to the system and emailed them their username and PIN. 

Also I have re-sent a couple emails to people that have not cast their vote yet. 

Please let me know if you have any guestions. 

Thank you! 

- Anne-Marie 


Anne-Marie Jaspers 

Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 619.639.5166 

Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Thu, Apr 6, 2017 at 7:17 AM, Dani Charleston < dani.charleston@everygneccunts.cpm > wrote: 

Hi all, 

I have CC'd Jovante and Anne Marie to assist. 

Thank you. 

Sent from my iPhone 

On Apr 6, 2017, at 2:55 AM, < elections@empowerla.org > < elections@empowerla.org > wrote: 


Hi Dani, 

Attached is a list of voters that need to either have credentials re-sent, or who need to be moved 
from the No to the Yes list and assigned credentials, so they may vote. Please do not hesitate to let 
me know if you have any questions! 


Best wishes 



















Ann-Marie Holman 


*Please submit all Election related challenges within 5 calendar days of the Neighborhood Council 
Elections. All challenges must be submitted through the EmpowerLA Challenge Portal 

Department of Neighborhood Empowerment - Elections Division 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 

<sigimgO> 

Empower Yourself. Empower Your Community. Empower LA. 

<sigimglxsigimg2> 

| <Voters to Fix (April 5th).xlsx> 












Subject: Case 21817 - [FWD: Re: Election Day!] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:18:00 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:18:32 PM GMT-07:00 


.- Original Message. 

Subject: Re: Election Day! 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Thu, April 06, 2017 10:16 am 

To: Dani Charleston < dani.charleston@evervonecounts.com >, IEA Molly 
Lynn Taylor < mollv@empowerla.orq >, annmarie@empowerla.org , 
maury@empowerla.org 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >, Javonte 
Hill < iovante.hill@evervonecounts.com >. Sheri Charleston 
< sheri. charleston@evervonecounts.com > 

I agree with your simpler suggestion for #1, we will leave things open the way they are for the day. 

Do we call you when the last voter has voted or does the system simply Blose down at 7pm? 

Can we delete the vote of a voter who is disqualified? (We have a pending challenge for a small group of 
voters) 


On Thu, Apr 6, 2017 at 10:10 AM < maury@empowerla.orq > wrote: 

III get back to you regarding 1. 

But for the people that need logins, these are the ones that don't have one. 
Kyle 

JasmineD 

Karin 

Kori 

Vanessa 

Mary 

Gibson 

John 

Lorenzo 

Brett 

Mario 

Mike 

AnnMarie 

Thank you 
Maury 


.Original Message. 

Subject: Election Day! 

From: Dani Charleston < dani.charleston@everyonecounts.com > 

Date: Thu, April 06, 2017 9:47 am 

To: Stephen Box < stephen.box@lacitv.orq >, Maury < Maury@empowerla.org >, 
IEA Molly Lynn Taylor < mollv@empowerla.orq >. annmarie@empowerla.org 
Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >, Javonte 
Hill < iovante.hill@everyonecounts.com >, Sheri Charleston 
< sheri.charleston@everyonecounts.com > 


Happy Election Day!! 


























As we move closer to the close of your election I wanted to follow up on a few items: 

1. The URL that you have been using for the election is fine to continue using today. If we use 
this application it will be open until you tell us to close it this evening, once the final vote has 
been submitted. This will, however, leave the site open to voters at home, if they were to 
access the site it would be open until you tell us to close it. 

° We CAN provide you a separate link for election day and close the current one at 

whatever time you select. This will require quite a bit more time to provide results as we 
will be decrypting and aggregating totals from 2 different applications. 

2. I need a list of anyone who needs a log in for Voter Management that doesnt already have one 
so that I can create their users asap. 

3. In Voter Management you will notice that the "Vote Status" column has been fixed - where 
you see "initial" it means a voter has not logged into their ballot, a "confirmed" status means 
they have voted, and an "unconfirmed" will indicate that the voter has logged in, but not 
submitted their vote. 

Please advise on how you'd like us to proceed with 1 and 2. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 












Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Case 21817 - [FWD: Re: Election Day!] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:17:40 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:18:13 PM GMT-07:00 


.- Original Message. 

Subject: Re: Election Day! 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, April 06, 2017 10:54 am 

To: Stephen Box < Stephen.Box®lacity.org > 

Cc: IEA Molly Lynn Taylor < molly@empowerla.orq >, annmarie@empowerla.org , 
maury@empowerla.org , Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com >. Sheri Charleston 
< sheri. charleston@evervonecounts.com > 

Hi Stephen, 

We have the election set to close at 9pm to give you all time to allow anyone in the polling location to finish 
voting. Once that is finished if you can call us we will manually shut the election down and tabulate results for 
you. 

If any votes have been submitted and need to be excluded we will need that voter so we can exclude the vote 
from the tabulation- you cannot delete it but we can remove it! 

Thanks, 

Sent from my iPhone 

On Apr 6, 2017, at 12:16 PM, Stephen Box < Stephen.Box@lacity.orq > wrote: 


I agree with your simpler suggestion for #1, we will leave things open the way they are for the day. 

Do we call you when the last voter has voted or does the system simply Blose down at 7pm? 

Can we delete the vote of a voter who is disqualified? (We have a pending challenge for a small group 
of voters) 


On Thu, Apr 6, 2017 at 10:10 AM < maury@empowerla.org > wrote: 

III get back to you regarding 1. 

But for the people that need logins, these are the ones that don't have one. 
Kyle 

JasmineD 

Karin 

Kori 

Vanessa 

Mary 

Gibson 

John 

Lorenzo 

Brett 

Mario 

Mike 

AnnMarie 
Thank you 

















Maury 


.- Original Message. 

Subject: Election Day! 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, April 06, 2017 9:47 am 

To: Stephen Box < stephen.box@lacity.orq >, Maury < Maury@empowerla.org >, 

IEA Molly Lynn Taylor < mollv@empowerla.orq >, annmarie@empowerla.org 
Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte 
Hill < iovante.hill@evervonecounts.com >. Sheri Charleston 
< sheri.charleston@evervonecounts.com > 

Happy Election Day!! 

As we move closer to the close of your election I wanted to follow up on a few items: 

1. The URL that you have been using for the election is fine to continue using today. If 
we use this application it will be open until you tell us to close it this evening, once 
the final vote has been submitted. This will, however, leave the site open to voters at 
home, if they were to access the site it would be open until you tell us to close it. 

o We CAN provide you a separate link for election day and close the current one 
at whatever time you select. This will require quite a bit more time to provide 
results as we will be decrypting and aggregating totals from 2 different 
applications. 

2. I need a list of anyone who needs a log in for Voter Management that doesnt already 
have one so that I can create their users asap. 

3. In Voter Management you will notice that the "Vote Status" column has been fixed - 
where you see "initial" it means a voter has not logged into their ballot, a "confirmed" 
status means they have voted, and an "unconfirmed" will indicate that the voter has 
logged in, but not submitted their vote. 

Please advise on how you'd like us to proceed with 1 and 2. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if 
you have received this message by mistake and delete this email from your system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 























Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Case 21817 - [FWD: Re: Election Day!] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:17:30 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:18:02 PM GMT-07:00 


.- Original Message. 

Subject: Re: Election Day! 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Thu, April 06, 2017 11:05 am 

To: Dani Charleston < dani.charleston@evervonecounts.com > 

Cc: IEA Molly Lynn Taylor < mollv@empowerla.orq >, annmarie@empowerla.org , 
Maury < maury@empowerla.orq >, Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com >. Sheri Charleston 
< sheri. charleston@evervonecounts.com > 

Excellent! Thank you! 

It's a great day today! 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Empower Yourself. Empower Your Community. Empower LA. 
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On Thu, Apr 6, 2017 at 10:54 AM, Dani Charleston < dani. charleston@everyonecounts.com > wrote: 

Hi Stephen, 

We have the election set to close at 9pm to give you all time to allow anyone in the polling location to finish 
voting. Once that is finished if you can call us we will manually shut the election down and tabulate results 
for you. 

If any votes have been submitted and need to be excluded we will need that voter so we can exclude the 
vote from the tabulation- you cannot delete it but we can remove it! 

Thanks, 

Sent from my iPhone 

On Apr 6, 2017, at 12:16 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 


I agree with your simpler suggestion for #1, we will leave things open the way they are for the day. 

Do we call you when the last voter has voted or does the system simply Blose down at 7pm? 

Can we delete the vote of a voter who is disqualified? (We have a pending challenge for a small 
group of voters) 


On Thu, Apr 6, 2017 at 10:10 AM < maurv@empowerla.orq > wrote: 

III get back to you regarding 1. 

But for the people that need logins, these are the ones that don't have one. 
Kyle 

JasmineD 

Karin 

Kori 

Vanessa 

Mary 

Gibson 

John 

Lorenzo 

Brett 

Mario 

Mike 

AnnMarie 

Thank you 
Maury 


-.- Original Message. 

Subject: Election Day! 

From: Dani Charleston < dani.charleston@everyonecounts.com > 

Date: Thu, April 06, 2017 9:47 am 

To: Stephen Box < stephen.box@lacitv.orq >. Maury < Maurv@empowerla.orq >. 

IEA Molly Lynn Taylor < mollv@empowerla.org >. annmarie@empowerla.org 
Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >. Javonte 
Hill < jovante.hill@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Happy Election Day!! 

As we move closer to the close of your election I wanted to follow up on a few items: 


























1. The URL that you have been using for the election is fine to continue using today. If 
we use this application it will be open until you tell us to close it this evening, once 
the final vote has been submitted. This will, however, leave the site open to voters 
at home, if they were to access the site it would be open until you tell us to close 

it. 

° We CAN provide you a separate link for election day and close the current 
one at whatever time you select. This will require quite a bit more time to 
provide results as we will be decrypting and aggregating totals from 2 
different applications. 

2. I need a list of anyone who needs a log in for Voter Management that doesnt 
already have one so that I can create their users asap. 

3. In Voter Management you will notice that the "Vote Status" column has been fixed - 
where you see "initial" it means a voter has not logged into their ballot, a 
"confirmed" status means they have voted, and an "unconfirmed" will indicate that 
the voter has logged in, but not submitted their vote. 

Please advise on how you'd like us to proceed with 1 and 2. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please notify 
the sender if you have received this message by mistake and delete this email from your system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 













Empower Yourself. Empower Your Community. Empower LA. 
















Subject: Case 21817 - [FWD: Re: Election Day!] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:17:17 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:17:50 PM GMT-07:00 


.- Original Message. 

Subject: Re: Election Day! 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, April 06, 2017 11:56 am 

To: Stephen Box < Stephen.Box@lacitv.orq >, mauryepineda@qmail.com 
Cc: IEA Molly Lynn Taylor < molly@empowerla.orq >, annmarie@empowerla.org , 
maury@empowerla.org , Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com >. Sheri Charleston 
< sheri. charleston@evervonecounts.com > 

Hi all, 

Credentials have been created using first names as the username. The password for all to initially log in is: 
ElectionDay2017! 

Mike and AnnMarie already have clients. 

Thanks 

Sent from my iPhone 

On Apr 6, 2017, at 12:16 PM, Stephen Box < Stephen.Box@lacity.org > wrote: 


I agree with your simpler suggestion for #1, we will leave things open the way they are for the day. 

Do we call you when the last voter has voted or does the system simply Blose down at 7pm? 

Can we delete the vote of a voter who is disqualified? (We have a pending challenge for a small group 
of voters) 


On Thu, Apr 6, 2017 at 10:10 AM < maury@empowerla.orq > wrote: 

III get back to you regarding 1. 

But for the people that need logins, these are the ones that don't have one. 
Kyle 

JasmineD 

Karin 

Kori 

Vanessa 

Mary 

Gibson 

John 

Lorenzo 

Brett 

Mario 

Mike 

AnnMarie 

Thank you 
Maury 


Original Message 





















Subject: Election Day! 

From: Dani Charleston < dani.charleston@everyonecounts.com > 

Date: Thu, April 06, 2017 9:47 am 

To: Stephen Box < stephen.box@lacitv.orq >, Maury < Maury@empowerla.org >, 

IEA Molly Lynn Taylor < mollv@empowerla.orq >, annmarie@empowerla.org 
Cc: Anne-Marie Jaspers < anne-marie.jaspers@everyonecounts.com >, Javonte 
Hill < iovante.hill@everyonecounts.com >. Sheri Charleston 
< sheri.charleston@everyonecounts.com > 

Happy Election Day!! 

As we move closer to the close of your election I wanted to follow up on a few items: 

1. The URL that you have been using for the election is fine to continue using today. If 
we use this application it will be open until you tell us to close it this evening, once 
the final vote has been submitted. This will, however, leave the site open to voters at 
home, if they were to access the site it would be open until you tell us to close it. 

o We CAN provide you a separate link for election day and close the current one 
at whatever time you select. This will require quite a bit more time to provide 
results as we will be decrypting and aggregating totals from 2 different 
applications. 

2. I need a list of anyone who needs a log in for Voter Management that doesnt already 
have one so that I can create their users asap. 

3. In Voter Management you will notice that the "Vote Status" column has been fixed - 
where you see "initial" it means a voter has not logged into their ballot, a "confirmed" 
status means they have voted, and an "unconfirmed" will indicate that the voter has 
logged in, but not submitted their vote. 

Please advise on how you'd like us to proceed with 1 and 2. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

4^ O 

The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if 
you have received this message by mistake and delete this email from your system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Case 21817 - [FWD: RE: Election Day!] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:18:10 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:18:43 PM GMT-07:00 


.- Original Message. 

Subject: RE: Election Day! 

From: < maurv@empowerla.orq > 

Date: Thu, April 06, 2017 10:10 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com >, "Stephen 
Box" < Stephen.box@ lacity.org >. "IEA Molly Lynn Taylor" 
< mollv@empowerla.orq >. annmarie@empowerla.org 
Cc: "Anne-Marie Jaspers" < anne-marie.iaspers@everyonecounts.com >, 
"Javonte Hill" < iovante.hill@evervonecounts.com >, "Sheri Charleston" 
< sheri. charleston@evervonecounts.com > 

III get back to you regarding 1. 

But for the people that need logins, these are the ones that don't have one. 
Kyle 

JasmineD 

Karin 

Kori 

Vanessa 

Mary 

Gibson 

John 

Lorenzo 

Brett 

Mario 

Mike 

AnnMarie 

Thank you 
Maury 


.- Original Message. 

Subject: Election Day! 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, April 06, 2017 9:47 am 

To: Stephen Box < stephen.box@lacitv.org >, Maury < Maurv@empowerla.orq >. 

IEA Molly Lynn Taylor < molly@empowerla.orq >, annmarie@empowerla.org 
Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >, Javonte 
Hill < jovante.hill@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Happy Election Day!! 

As we move closer to the close of your election I wanted to follow up on a few items: 

1. The URL that you have been using for the election is fine to continue using today. If we use this 
application it will be open until you tell us to close it this evening, once the final vote has been 
submitted. This will, however, leave the site open to voters at home, if they were to access the 
site it would be open until you tell us to close it. 

° We CAN provide you a separate link for election day and close the current one at whatever 
time you select. This will require quite a bit more time to provide results as we will be 
decrypting and aggregating totals from 2 different applications. 

2. I need a list of anyone who needs a log in for Voter Management that doesnt already have one 
























so that I can create their users asap. 

3. In Voter Management you will notice that the "Vote Status" column has been fixed - where you 
see "initial" it means a voter has not logged into their ballot, a "confirmed" status means they 
have voted, and an "unconfirmed" will indicate that the voter has logged in, but not submitted 
their vote. 

Please advise on how you'd like us to proceed with 1 and 2. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 






Subject: Case 21817 - [FWD: Election Day!] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:18:19 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:18:52 PM GMT-07:00 


.- Original Message. 

Subject: Election Day! 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, April 06, 2017 9:47 am 

To: Stephen Box < stephen.box@lacitv.org >, Maury < Maury@empowerla.org >, 

IEA Molly Lynn Taylor < molly@empowerla.org >, annmarie@empowerla.org 
Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte 
Hill < iovante.hill@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@evervonecounts.com > 

Happy Election Day!! 

As we move closer to the close of your election I wanted to follow up on a few items: 

1. The URL that you have been using for the election is fine to continue using today. If we use this 
application it will be open until you tell us to close it this evening, once the final vote has been 
submitted. This will, however, leave the site open to voters at home, if they were to access the site it 
would be open until you tell us to close it. 

o We CAN provide you a separate link for election day and close the current one at whatever time 
you select. This will require quite a bit more time to provide results as we will be decrypting and 
aggregating totals from 2 different applications. 

2. I need a list of anyone who needs a log in for Voter Management that doesnt already have one so that I 
can create their users asap. 

3. In Voter Management you will notice that the "Vote Status" column has been fixed - where you see 
"initial" it means a voter has not logged into their ballot, a "confirmed" status means they have voted, 
and an "unconfirmed" will indicate that the voter has logged in, but not submitted their vote. 

Please advise on how you'd like us to proceed with 1 and 2. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 















Subject: Case 21817 - [FWD: Re: eLect Admin] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:19:41 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:20:14 PM GMT-07:00 


.- Original Message. 

Subject: Re: eLect Admin 

From: Jovante Hill < iovante.hill@evervonecounts.com > 

Date: Thu, April 06, 2017 6:05 am 
To: annmarie@empowerla.org 

Cc: Dani Charleston < dani.charleston@everyonecounts.com >, Maury 
< Maury@empowerla.orq >, IEA Molly Lynn Taylor < molly@empowerla.orq >, 

Grayce Liu < Gravce.Liu@lacity.orq >. Stephen Box 
< stephen.box@lacity.orq >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com > 

Good Morning Anne-Marie, 

I have looked into your issue, and have re-activated your account. You should be able to log in now, but should 
any problems persist please let us know. 

Very Respectfully, 


Jovante Hill 

Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 619.339.5575 
Email: iovante.hill@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Thu, Apr 6, 2017 at 2:47 AM, < annmarie@empowerla.org > wrote: 

Hi Dani, 

This is Ann-Marie Holman; I keep getting a notice that my account is disabled when I try to log in. Can you 
please help me fix it before the election tomorrow? 

Thanks so much - 
Ann-Marie 


.- Original Message. 

Subject: eLect Admin 

From: Dani Charleston < dani.charleston@everyonecounts.com > 

Date: Wed, March 29, 2017 11:07 am 

To: Maury < Maury@empowerla.org >, IEA Molly Lynn Taylor 
< molly@empowerla.orq >. annmarie@empowerla.org , Grayce Liu 
< Grayce.Liu@lacitv.orq >. Stephen Box < stephen.box@lacitv.orq > 

Cc: Anne-Marie Jaspers < anne-marie.jaspers@everyonecounts.com >, Javonte 
Hill < jovante.hill@everyonecounts.com > 














































The link: https://admin.evervonecounts.com 


Usernames: 



Password: 

When you log in you will be prompted to change your password. The only person who may have 
issues is Maudy because I set up the password before I wrote it down...so I cannot guarantee I set 
it up right (just email me if it doesnt work and I'll reset it!) 

I will upload the username/PIN list to the SFTP and notify Maudy when it's there. Please make sure 
to split the list apart and each own their own list (I gave you 1000). You want to ensure that no 
usernames/PINS are duplicated - so mark them off as you use them, and don't share your list! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 









Subject: Case 21817 - [FWD: Re: eLect Admin] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:18:29 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:19:02 PM GMT-07:00 


.- Original Message. 

Subject: Re: eLect Admin 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, April 06, 2017 7:18 am 

To: annmarie@empowerla.org , Jovante Hill 

< jovante. hill@everyonecounts.com > 

Cc: Maury < Maury@empowerla.orq >, IEA Molly Lynn Taylor 
< molly@empowerla.orq >. Grayce Liu < Grayce. Liu@lacity.org >, Stephen Box 
< stephen.box@lacity.orq >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< jovante. hill@everyonecounts. com > 

Yes absolutely 

Sent from my iPhone 

On Apr 6, 2017, at 1:47 AM, < annmarie@empowerla.orq > < annmarie@empowerla.orq > wrote: 


Hi Dani, 

This is Ann-Marie Holman; I keep getting a notice that my account is disabled when I try to log in. Can 
you please help me fix it before the election tomorrow? 

Thanks so much - 
Ann-Marie 


.- Original Message. 

Subject: eLect Admin 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, March 29, 2017 11:07 am 

To: Maury < Maury@empowerla.orq >, IEA Molly Lynn Taylor 
< mollv@empowerla.orq >, annmarie@empowerla.org , Grayce Liu 
< Grayce.Liu@lacity.org >, Stephen Box < stephen.box@lacity.org > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >. Javonte 
Hill < iovante.hill@evervonecounts.com > 

The link: https://admin.everyonecounts.com 


Usernames: 



Password: 

When you log in you will be prompted to change your password. The only person who may 
have issues is Maudy because I set up the password before I wrote it down...so I cannot 
guarantee I set it up right (just email me if it doesnt work and I'll reset it!) 

I will upload the username/PIN list to the SFTP and notify Maudy when it's there. Please make 
sure to split the list apart and each own their own list (I gave you 1000). You want to ensure 
that no usernames/PINS are duplicated - so mark them off as you use them, and don't share 





























your list! 


Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 







Subject: Case 21817 - [FWD: RE: eLect Admin] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:19:50 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:20:23 PM GMT-07:00 


.- Original Message. 

Subject: RE: eLect Admin 

From: < annmarie@empowerla.orq > 

Date: Wed, April 05, 2017 11:47 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com >, "Maury" 

< Maurv@empowerla.orq >. "IEA Molly Lynn Taylor" < mollv@empowerla.orq >, 

"Grayce Liu" < Grayce. Liu@lacity.org >, "Stephen Box" 

< stephen.box@lacity.orq > 

Cc: "Anne-Marie Jaspers" < anne-marie.iaspers@everyonecounts.com >. 

"Javonte Hill" < iovante.hill@evervonecounts.com > 

Hi Dani, 

This is Ann-Marie Holman; I keep getting a notice that my account is disabled when I try to log in. Can you 
please help me fix it before the election tomorrow? 

Thanks so much - 
Ann-Marie 


.- Original Message. 

Subject: eLect Admin 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, March 29, 2017 11:07 am 
To: Maury < Maury@empowerla.org >, IEA Molly Lynn Taylor 
< molly@empowerla.orq >, annmarie@empowerla.org , Grayce Liu 
< Grayce.Liu@lacitv.orq >. Stephen Box < stephen.box@lacitv.org > 

Cc: Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com >, Javonte 
Hill < jovante.hill@everyonecounts.com > 

The link: https://admin.everyonecounts.com 


Usernames: 



Password: 

When you log in you will be prompted to change your password. The only person who may have issues 
is Maudy because I set up the password before I wrote it down...so I cannot guarantee I set it up right 
(just email me if it doesnt work and I'll reset it!) 

I will upload the username/PIN list to the SFTP and notify Maudy when it's there. Please make sure to 
split the list apart and each own their own list (I gave you 1000). You want to ensure that no 
usernames/PINS are duplicated - so mark them off as you use them, and don't share your list! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 


























Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 


oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 






Subject: Case 21817 - [FWD: Re: Pin emails sent] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:20:36 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:21:09 PM GMT-07:00 


.- Original Message. 

Subject: Re: Pin emails sent 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Wed, April 05, 2017 10:09 pm 

To: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com > 
Cc: Maury < maury@empowerla.orq >, IEA Molly Lynn Taylor 
< mollv@empowerla.orq >. annmarie@empowerla.org . Dani Charleston 
< dani.charleston@everyonecounts.com > 

Rocky Delgadillo has already voted 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 


kSjiralin 


^^^^^^Teadership academy 


) 























On Wed, Apr 5, 2017 at 9:59 PM, Anne-Marie Jaspers < anne-marie.iaspers(a>everyonecounts.conn > wrote: 
Good evening All, 

I have uploaded the last batches of voters into Admin. There were a couple of duplicates, whom are in the 
Excel sheet attached to this email. 

Lizette Vargas is already in the system but she has her last name spelled slightly different this time. 
Additionally I have emailed these voters their Username and PIN's. 

If you have any questions or concerns please let me or Dani know. 

Have a good night! 

- Anne-Marie 


Anne-Marie Jaspers 

Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 619.639.5166 

Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 







Subject: Case 21817 - [FWD: Re: Pin emails sent] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:20:14 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:20:47 PM GMT-07:00 


.- Original Message. 

Subject: Re: Pin emails sent 

From: Stephen Box < Stephen.Box@lacitv.orq > 

Date: Wed, April 05, 2017 10:13 pm 

To: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com > 
Cc: Maury < maury@empowerla.orq >, IEA Molly Lynn Taylor 
< mollv@empowerla.orq >. annmarie@empowerla.org . Dani Charleston 
< dani. charleston@everyonecounts.com > 

sorry, I just reread, this file was folks that were doubles? Got it! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□fl 


k*jlralm 


LEADERSHIP ACADEMY 


) 


On Wed, Apr 5, 2017 at 10:09 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 






















Rocky Delgadillo has already voted 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 


Aitolm 


(JjSHidifl 


LEADERSHIP ACADEMY 




On Wed, Apr 5, 2017 at 9:59 PM, Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com > wrote: 
Good evening All, 

I have uploaded the last batches of voters into Admin. There were a couple of duplicates, whom are in the 
Excel sheet attached to this email. 

Lizette Vargas is already in the system but she has her last name spelled slightly different this time. 
Additionally I have emailed these voters their Username and PIN's. 

If you have any questions or concerns please let me or Dani know. 

Have a good night! 

- Anne-Marie 


Anne-Marie Jaspers 

Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
















Phone: 619.639.5166 

Website: www.everyonecounts.com 


©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 







Subject: Case 21817 - [FWD: Re: Pin emails sent] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:19:59 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:20:32 PM GMT-07:00 


.- Original Message. 

Subject: Re: Pin emails sent 

From: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com > 

Date: Wed, April 05, 2017 10:16 pm 

To: Stephen Box < Stephen.Box@lacitv.orq > 

Cc: Maury < maury@empowerla.orq >, IEA Molly Lynn Taylor 
< mollv@empowerla.orq >. annmarie@empowerla.orq . Dani Charleston 
< dani.charleston@everyonecounts.com > 

Hi Stephen, 

Yes that is correct. The people on this list were the doubles and have NOT been added to the system. 
Sorry if my email was confusing. 

- Anne-Marie 

Anne-Marie Jaspers 

Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 619.639.5166 

Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Apr 5, 2017 at 10:13 PM, Stephen Bex < Stephen.Bcx@lacitv.orq > wrote: 
sorry, I just reread, this file was folks that were doubles? Got it! 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 2 13-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




















Empower Yourself. Empower Your Community. Empower LA. 



On Wed, Apr 5, 2017 at 10:09 PM, Stephen Box < Stephen.Box@lacity.org > wrote 
Rocky Delgadillo has already voted 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-976-1551 Fax | 213-978-1751 

Email | EmpowerLA(a)lacitv.orq Web | www.EmpowerLA.org 

















Empower Yourself. Empower Your Community. Empower LA. 






LEADERSHIP ACA DEMY^) 


On Wed, Apr 5, 2017 at 9:59 PM, Anne-Marie Jaspers < anne-marie.iaspers@evervonecounts.com > wrote: 
Good evening All, 

I have uploaded the last batches of voters into Admin. There were a couple of duplicates, whom are in 
the Excel sheet attached to this email. 

Lizette Vargas is already in the system but she has her last name spelled slightly different this time. 
Additionally I have emailed these voters their Username and PIN's. 

If you have any questions or concerns please let me or Dani know. 

Have a good night! 

- Anne-Marie 


Anne-Marie Jaspers 

Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 619.639.5166 

Website: www.evervonecounts.com 

OQO 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 














Subject: Case 21817 - [FWD: Pin emails sent] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:20:47 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:21:20 PM GMT-07:00 


.- Original Message. 

Subject: Pin emails sent 

From: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com > 

Date: Wed, April 05, 2017 9:59 pm 

To: maury@empowerla.org , Stephen Box < stephen.box@lacity.orq >, IEA 
Molly Lynn Taylor < mollv@empowerla.orq >, annmarie@empowerla.org 
Cc: Dani Charleston < dani.charleston@everyonecounts.com > 

Good evening All, 

I have uploaded the last batches of voters into Admin. There were a couple of duplicates, whom are in the 
Excel sheet attached to this email. 

Lizette Vargas is already in the system but she has her last name spelled slightly different this time. 
Additionally I have emailed these voters their Username and PIN's. 

If you have any questions or concerns please let me or Dani know. 

Have a good night! 

- Anne-Marie 


Anne-Marie Jaspers 

Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 619.639.5166 

Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 













Subject: Case 21817 - [FWD: RE: Preverified voter from bounce list - Tom Gilmore] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:20:57 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:21:30 PM GMT-07:00 


.- Original Message. 

Subject: RE: Preverified voter from bounce list - Tom Gilmore 
From: < annmarie@empowerla.orq > 

Date: Wed, April 05, 2017 6:39 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 
Cc: "Stephen Box" < Stephen.Box@lacity.org > 

Wonderful! Thank you for helping him, Dani :) 


-.Original Message. 

Subject: Re: Preverified voter from bounce list - Tom Gilmore 
From: Dani Charleston < dani.charleston@evervonecounts.com > 
Date: Wed, April 05, 2017 6:53 am 
To: annmarie@empowerla.org 
Cc: Stephen Box < Stephen.Box@lacity.org > 


Hi Ann Marie, 

Tom had re registered and I caught he duplicate- I did email his original credentials to the corrected 
email address he provided on the registration he filled out. 

Thanks, 

On Apr 5, 2017, at 2:13 AM, < annmarie@empowerla.orq > < annmarie@empowerla.orq > wrote: 


Hi Dani, 

I have one more person who was on the bounce list from the 2016 pre-verified voters: 

Tom Gilmore . 

His first email bounced as he was on the typo list; did his credentials make it through to him 
on the second try? 

Thank you for looking him up! 


Ann-Marie 


















Subject: Case 21817 - [FWD: Voters moved to YES list that should receive a username and 
password] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:21:12 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:21:45 PM GMT-07:00 


.- Original Message. 

Subject: Voters moved to YES list that should receive a username and 
password 

From: < annmarie@empowerla.orq > 

Date: Wed, April 05, 2017 4:36 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: maury@empowerla.org , "Stephen Box" < Stephen.Box@lacitv.orq > 

Dani, 

Here is the list of people who should be moved to the verified list. As per your instructions, I have included all 
the details for each user in this spreadsheet, so you may look up their registrations. All individuals on this list 
should be issued a username and password. 

Thank you kindly, 

Ann-Marie Holman 










Subject: Case 21817 - [FWD: final list 4.3.17] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:21:20 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:21:54 PM GMT-07:00 


.- Original Message. 

Subject: final list 4.3.17 
From: < maurv@empowerla.orq > 

Date: Wed, April 05, 2017 4:34 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 
Cc: stephen@empwerla.org , annmarie@empowerla.org 

Dani, this is the final verification list we have 4.3.17 

thank you 
Maury 









Subject: Case 21817 - [FWD: Re: Usernames and Pins] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:26:16 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:26:49 PM GMT-07:00 


.- Original Message. 

Subject: Re: Usernames and Pins 

From: Molly Taylor < molly@empowerla.orq > 

Date: Wed, April 05, 2017 8:06 am 

To: Maury < maury@empowerla.org >, < annmarie@empowerla.orq >, Stephen Box 
< stephen.box@lacity.orq >, Dani Charleston 
< dani.charleston@everyonecounts.com > 

Cc: Sheri Charleston < sheri.charleston@everyonecounts.com >, Anne-Marie 
Jaspers < anne-marie.iaspers@everyonecounts.com >. Javonte Hill 
< iovante.hill@evervonecounts.com > 

Hi Dani, 

I hope this email finds you well. And thank you for resolving those duplicates. 

As part of our process at PUPs, we do check to see if a voter has already been registered or is in the system -- 
We ask them if they've already registered, and also search the voter portal for their name before we create the 
new voter. 

We've had a few people who have said that they registered online and we're waiting for their username and pin 
but it had not arrived and therefore they wanted to vote at a PUP. We've also had voters who had registered, 
and when we checked were in the system, we were then able to just provide their pin and username. 

I hope this clarifies our process. 

Thank You, 

MT 


From: Dani Charleston < dani.charleston@evervonecounts.com > 

Sent: Wednesday, April 5, 2017 7:45 AM 
Subject: Usernames and Pins 

To: Maury < maury@empowerla.org >, < annmarie@empowerla.orq >, Stephen Box < Stephen.box@lacitv.orq >, 
IEA Molly Lynn Taylor < molly@empowerla.orq > 

Cc: Sheri Charleston < sheri.charleston@everyonecounts.com >. Anne-Marie Jaspers < anne- 
marie.iaspers@everyonecounts.com >, Javonte Hill < jovante.hiil@everyonecounts.com > 


Hi All, 

I sent out emails to the verified voters on the list that had full voter records. The list of "MAKE THESE YES" I 
am still waiting for clarification on. 

When running a comparison on the master file compared to the new file - I found 3 additional duplicates. 
These are attached, but please note - these 3 voters were all entered on the 4th of April, and were not part of 
an upload that we at E1C did. I am unsure if you had multiple pop up polls, but it appears these duplicates are 
happening at the polls. Let me know if I can help write some quick instructions for the poll workers on election 
day/if you need anything more from me. I want to ensure that everyone searches for these voters and doesnt 
duplicate their records. I am deactivating duplicate voters as I find them so no one has double voted. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 
























Email: dani.charleston(SeveryonecoLints.com 
Website: www.everyonecounts.com 


ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 





Subject: Case 21817 - [FWD: Re: Usernames and Pins] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:26:06 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:26:40 PM GMT-07:00 


.- Original Message. 

Subject: Re: Usernames and Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 8:17 am 
To: Molly Taylor < mollv@empowerla.orq > 

Cc: Maury < maury@empowerla.org >, annmarie@empowerla.org , Stephen Box 
< stephen.box@lacity.orq >, Sheri Charleston 
< sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com > 

Hi Molly, 

Thank you for the clarification! I looked at the three voters I sent over to you that were duplicates, and I am 
curious as to if anyone that works polls has reported having any difficulties with registering voters? Each of the 
three voters were registered twice within a minute of the other - they are not identical records, so they are 
being entered more than once...I just want to make sure nobody is reporting any issues/struggles.... 


Sirvart 

Kavoukdjian 15:03:38 

Sirva rt 

Kavoukdjian 15:04:35 

Kathleen 

Keiko 

Sankey 

13:23:17 

(Kitty) 

Kathleen 

Keiko 

Sankey 

13:23:54 

(Kitty) 

Viken 

Torossian 

14:30:03 

Viken 

Torossian 

14:31:35 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Apr 5, 2017 at 10:06 AM, Molly Taylor < molly@empowerla.orq > wrote: 

Hi Dani, 

I hope this email finds you well. And thank you for resolving those duplicates. 

As part of our process at PUPs, we do check to see if a voter has already been registered or is in the system 
-- We ask them if they've already registered, and also search the voter portal for their name before we 
create the new voter. 

















We've had a few people who have said that they registered online and we're waiting for their username and 
pin but it had not arrived and therefore they wanted to vote at a PUP. We've also had voters who had 
registered, and when we checked were in the system, we were then able to just provide their pin and 
username. 

I hope this clarifies our process. 

Thank You, 

MT 


From: Dani Charleston < dani .charleston@everyonecounts.com > 

Sent: Wednesday, April 5, 2017 7:45 AM 
Subject: Usernames and Pins 

To: Maury < maury@empowerla.org >, < annmarie@empowerla.orq >, Stephen Box 
< stephen.box@lacity.org >, IEA Molly Lynn Taylor < molly@empowerla.orq > 

Cc: Sheri Charleston < sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers < anne-marie.jaspers@ 
everyonecounts.com >, Javonte Hill < jovante.hill@everyonecounts.com > 


Hi All, 

I sent out emails to the verified voters on the list that had full voter records. The list of "MAKE THESE YES" I 
am still waiting for clarification on. 

When running a comparison on the master file compared to the new file - I found 3 additional duplicates. 
These are attached, but please note - these 3 voters were all entered on the 4th of April, and were not part 
of an upload that we at E1C did. I am unsure if you had multiple pop up polls, but it appears these 
duplicates are happening at the polls. Let me know if I can help write some quick instructions for the poll 
workers on election day/if you need anything more from me. I want to ensure that everyone searches for 
these voters and doesnt duplicate their records. I am deactivating duplicate voters as I find them so no one 
has double voted. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

















Subject: Case 21817 - [FWD: Re: Usernames and Pins] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:24:39 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:25:11 PM GMT-07:00 


.- Original Message. 

Subject: Re: Usernames and Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 1:14 pm 
To: mollv@empowerla.orq 

Cc: Maury < maury@empowerla.org >, annmarie@empowerla.org , Stephen Box 
< stephen.box@lacity.orq >, Sheri Charleston 
< sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com > 

That very well could be the issue! 

Can you help me understand why you would need to change or edit a pin/username? 
Sent from my iPhone 

On Apr 5, 2017, at 1:22 PM, < mollv@empowerla.orq > < mollv@empowerla.orq > wrote: 


Hi Dani, 

I have a feeling the duplicate voters may be due to a username/ pin issue. If we need to update a pin, 
we can do that. However, if we need to edit or update a username for a voter then we need to delete 
the voter and then create a new voter. 

If there is a better way to handle username/ pin issues, please let us know. And either way, I will go 
over this information with our PUP and Elections team. 

Thank you so much. 

Best, 

MT 


Molly Taylor 
Mollv@EmpowerLA.org 


.- Original Message. 

Subject: Re: Usernames and Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 8:17 am" 

To: Molly Taylor < mollv@empowerla.orq > 

Cc: Maury < maury@empowerla.org >, annmarie@empowerla.org , Stephen Box 
< stephen.box@lacitv.orq >, Sheri Charleston 
< sheri.charleston@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.jaspers@everyonecounts.com >, Javonte Hill 
< jovante. hill@everyonecounts.com > 

Hi Molly, 

Thank you for the clarification! I looked at the three voters I sent over to you that were 
duplicates, and I am curious as to if anyone that works polls has reported having any 
difficulties with registering voters? Each of the three voters were registered twice within a 





























minute of the other - they are not identical records, so they are being entered more than 
once...I just want to make sure nobody is reporting any issues/struggles.... 
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Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 5, 2017 at 10:06 AM, Molly Taylor < mollv@empowerla.orq > wrote: 

Hi Dani, 

I hope this email finds you well. And thank you for resolving those duplicates. 

As part of our process at PUPs, we do check to see if a voter has already been registered or 
is in the system -- We ask them if they've already registered, and also search the voter 
portal for their name before we create the new voter. 

We've had a few people who have said that they registered online and we're waiting for 
their username and pin but it had not arrived and therefore they wanted to vote at a PUP. 
We've also had voters who had registered, and when we checked were in the system, we 
were then able to just provide their pin and username. 

I hope this clarifies our process. 

Thank You, 

MT 


From: Dani Charleston < dani .charleston@evervonecounts.com > 

Sent: Wednesday, April 5, 2017 7:45 AM 
Subject: Usernames and Pins 

To: Maury < maury@empowerla.org >, < annmarie@empowerla.orq >, Stephen Box 
< stephen.box@lacity.org >, IEA Molly Lynn Taylor < molly@empowerla.org > 

Cc: Sheri Charleston < sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers < anne- 
marie.iaspers@evervonecounts.com >, Javonte Hill < iovante.hill@everyonecounts.com > 


Hi All, 

I sent out emails to the verified voters on the list that had full voter records. The list of 
"MAKE THESE YES" I am still waiting for clarification on. 

When running a comparison on the master file compared to the new file - I found 3 



















additional duplicates. These are attached, but please note - these 3 voters were all entered 
on the 4th of April, and were not part of an upload that we at E1C did. I am unsure if you 
had multiple pop up polls, but it appears these duplicates are happening at the polls. Let 
me know if I can help write some quick instructions for the poll workers on election day/if 
you need anything more from me. I want to ensure that everyone searches for these voters 
and doesnt duplicate their records. I am deactivating duplicate voters as I find them so no 
one has double voted. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if 
you have received this message by mistake and delete this email from your system. Thank you. 









Subject: Case 21817 - [FWD: Re: Usernames and Pins] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:21:28 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:22:01 PM GMT-07:00 


.- Original Message. 

Subject: Re: Usernames and Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 3:14 pm 

To: IEA Molly Lynn Taylor < mollv@empowerla.orq > 

Cc: Maury < maury@empowerla.org >, annmarie@empowerla.org , Stephen Box 
< stephen.box@lacity.orq >, Sheri Charleston 
< sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com > 

Hi Molly, 

So it sounds like data entry issues - would it be possible/helpful to use a Gdoc so that people could copy/paste 
the usernames/PINS? I guess you would then have to write them down for the voter, but this might eliminate 
the need to edit usernames. 

I would definitely advise that if you have to reenter a voter for these reasons that you need to delete them 
from the system entirely or there is the risk that they could log in and vote twice. I would recommend that 
when the issue is identified, the red X on the right hand side of the voter record will delete the voter. Once this 
happens, I would recommend searching for the voter again in voter management to ensure the record is 
deleted before re-entering the voter. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Apr 5, 2017 at 4:58 PM, < mollv@empowerla.orq > wrote: 

Hi Dani, 

I can think of two situations: 

One situation would be that the information was entered incorrectly. When our voter was not able to log in, 
they would come back to us and we'd see that the username or pin was not entered correctly. If it was a 
username error, we would then need to then delete the voter and re-enter them. We can edit a pin number. 

Another situation would be if we enter the same username / pin for two different voters. This tends to 
happen when we work from a list. For this reason, we try to work from pre-stickered cards rather than the 
lists. 

I hope that helps. 


















Molly Taylor 
Mollv@EmpowerLA.org 


.- Original Message. 

Subject: Re: Usernames and Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 1:14 pm 
To: mollv@empowerla.org 

Cc: Maury < maury@empowerla.org >, annmarie@empowerla.org , Stephen Box 
< stephen.box@lacity.org >, Sheri Charleston 
< sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com > 

That very well could be the issue! 

Can you help me understand why you would need to change or edit a pin/username? 
Sent from my iPhone 

On Apr 5, 2017, at 1:22 PM, < mollv@empowerla.org > < mollv@empowerla.org > wrote: 


Hi Dani, 

I have a feeling the duplicate voters may be due to a username/ pin issue. If we need to 
update a pin, we can do that. However, if we need to edit or update a username for a voter 
then we need to delete the voter and then create a new voter. 

If there is a better way to handle username/ pin issues, please let us know. And either way, 
I will go over this information with our PUP and Elections team. 

Thank you so much. 

Best, 

MT 


Molly Taylor 
Molly@EmpowerLA.org 


.- Original Message. 

Subject: Re: Usernames and Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 8:17 am 
To: Molly Taylor < molly@empowerla.org > 

Cc: Maury < maury@empowerla.org >, annmarie@empowerla.org , Stephen Box 
< stephen.box@lacity.org >, Sheri Charleston 
< sheri.charleston@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >. Javonte Hill 
< jovante. hill@everyonecounts.com > 

Hi Molly, 

Thank you for the clarification! I looked at the three voters I sent over to you that 
were duplicates, and I am curious as to if anyone that works polls has reported 
having any difficulties with registering voters? Each of the three voters were 
registered twice within a minute of the other - they are not identical records, so 
they are being entered more than once...I just want to make sure nobody is 
reporting any issues/struggles.... 


Sirvart Kavoukdjian 15:03:38 
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Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o ® 

The information in this email, including any attachments, is confidential and intended solely for the use of 
the person or entity to which it is addressed. If you are not the intended recipient you are notified that 
disclosing, copying, distributing or taking any action in reliance on the contents of this information is 
prohibited. Please notify the sender if you have received this message by mistake and delete this email 
from your system. Thank you. 


On Wed, Apr 5, 2017 at 10:06 AM, Molly Taylor < molly@empowerla.orq > wrote: 
Hi Dani, 

I hope this email finds you well. And thank you for resolving those duplicates. 

As part of our process at PUPs, we do check to see if a voter has already been 
registered or is in the system — We ask them if they've already registered, 
and also search the voter portal for their name before we create the new voter. 

We've had a few people who have said that they registered online and we're 
waiting for their username and pin but it had not arrived and therefore they 
wanted to vote at a PUP. We've also had voters who had registered, and when 
we checked were in the system, we were then able to just provide their pin and 
username. 

I hope this clarifies our process. 

Thank You,MT 


From: Dani Charleston < dani.charleston@everyonecounts.com > 

Sent: Wednesday, April 5, 2017 7:45 AM 
Subject: Usernames and Pins 

To: Maury < maury@empowerla.orq >. < annmarie@empowerla.orq >. Stephen 
Box < stephen.box@lacity.orq >. IEA Molly Lynn Taylor < mollv@empowerla.orq > 
Cc: Sheri Charleston < sheri.charleston@evervonecounts.com >, Anne-Marie 
Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte Hill 
< jovante. hill@everyonecounts.com > 


Hi All, 

I sent out emails to the verified voters on the list that had full voter records. The 
list of "MAKE THESE YES" I am still waiting for clarification on. 

When running a comparison on the master file compared to the new file - I 
found 3 additional duplicates. These are attached, but please note - these 3 
voters were all entered on the 4th of April, and were not part of an upload that 





















we at E1C did. I am unsure if you had multiple pop up polls, but it appears these 
duplicates are happening at the polls. Let me know if I can help write some quick 
instructions for the poll workers on election day/if you need anything more from 
me. I want to ensure that everyone searches for these voters and doesnt 
duplicate their records. I am deactivating duplicate voters as I find them so no 
one has double voted. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use 
of the person or entity to which it is addressed. If you are not the intended recipient you are notified 
that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 











Subject: Case 21817 - [FWD: RE: Usernames and Pins] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:24:50 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:25:23 PM GMT-07:00 


.- Original Message. 

Subject: RE: Usernames and Pins 
From: < molly@empowerla.org > 

Date: Wed, April 05, 2017 11:22 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "Maury" < maury@empowerla.org >, annmarie@empowerla.org , "Stephen 
Box" < Stephen.box@lacity.org >, "Sheri Charleston" 

< sheri.charleston@everyonecounts.com >, "Anne-Marie Jaspers" 

< anne-marie.iaspers@evervonecounts.com >. "Javonte Hill" 

< iovante.hill@evervonecounts.com > 

Hi Dani, 

I have a feeling the duplicate voters may be due to a username/ pin issue. If we need to update a pin, we can 
do that. However, if we need to edit or update a username for a voter then we need to delete the voter and 
then create a new voter. 

If there is a better way to handle username/ pin issues, please let us know. And either way, I will go over this 
information with our PUP and Elections team. 

Thank you so much. 

Best, 

MT 


Molly Taylor 
Mollv@EmpowerLA.org 


.- Original Message. 

Subject: Re: Usernames and Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 8:17 am 
To: Molly Taylor < molly@empowerla.orq > 

Cc: Maury < maurv@empowerla.orq >. annmarie@empowerla.org . Stephen Box 
< stephen.box@lacity.orq >, Sheri Charleston 
< sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers 
< anne-marie.jaspers@everyonecounts.com >, Javonte Hill 
< jovante. hill@everyonecounts.com > 

Hi Molly, 

Thank you for the clarification! I looked at the three voters I sent over to you that were duplicates, 
and I am curious as to if anyone that works polls has reported having any difficulties with registering 
voters? Each of the three voters were registered twice within a minute of the other - they are not 
identical records, so they are being entered more than once...I just want to make sure nobody is 
reporting any issues/struggles.... 

Sirvart Kavoukdjian 15:03:38 
Sirvart Kavoukdjian 15:04:35 
Kathleen 

Keiko Sankey 13:23:17 


























(Kitty) 

Kathleen 

Keiko 

Sankey 

13:23:54 

(Kitty) 

Viken 

Torossian 

14:30:03 

Viken 

Torossian 

14:31:35 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

o o ® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 


On Wed, Apr 5, 2017 at 10:06 AM, Molly Taylor < molly@empowerla.orq > wrote: 

Hi Dani, 

I hope this email finds you well. And thank you for resolving those duplicates. 

As part of our process at PUPs, we do check to see if a voter has already been registered or is in the 
system -- We ask them if they've already registered, and also search the voter portal for their name 
before we create the new voter. 

We've had a few people who have said that they registered online and we're waiting for their 
username and pin but it had not arrived and therefore they wanted to vote at a PUP. We've also had 
voters who had registered, and when we checked were in the system, we were then able to just 
provide their pin and username. 

I hope this clarifies our process. 

Thank You, 

MT 


From: Dani Charleston < dani .charleston@everyonecounts.com > 

Sent: Wednesday, April 5, 2017 7:45 AM 
Subject: Usernames and Pins 

To: Maury < maurv@empowerla.orq >, < annmarie@empowerla.orq >, Stephen Box 
< stephen.box@lacity.orq >. IEA Molly Lynn Taylor < molly@empowerla.orq > 

Cc: Sheri Charleston < sheri.charleston@everyonecounts.com >, Anne-Marie Jaspers < anne- 
marie.iaspers@everyonecounts.com >, Javonte Hill < iovante.hill@everyonecounts.com > 


Hi All, 

I sent out emails to the verified voters on the list that had full voter records. The list of "MAKE 
THESE YES" I am still waiting for clarification on. 

When running a comparison on the master file compared to the new file - I found 3 additional 
duplicates. These are attached, but please note - these 3 voters were all entered on the 4th of April, 
and were not part of an upload that we at E1C did. I am unsure if you had multiple pop up polls, but 
it appears these duplicates are happening at the polls. Let me know if I can help write some quick 
instructions for the poll workers on election day/if you need anything more from me. I want to 
ensure that everyone searches for these voters and doesnt duplicate their records. I am 
deactivating duplicate voters as I find them so no one has double voted. 


















Thank you 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 








Subject: Case 21817 - [FWD: RE: Usernames and Pins] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:21:37 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:22:10 PM GMT-07:00 


.- Original Message. 

Subject: RE: Usernames and Pins 
From: < molly@empowerla.org > 

Date: Wed, April 05, 2017 2:58 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "Maury" < maury@empowerla.org >, annmarie@empowerla.org , "Stephen 
Box" < Stephen.box@lacity.org >, "Sheri Charleston" 

< sheri.charleston@everyonecounts.com >, "Anne-Marie Jaspers" 

< anne-marie.iaspers@evervonecounts.com >. "Javonte Hill" 

< iovante.hill@evervonecounts.com > 

Hi Dani, 

I can think of two situations: 

One situation would be that the information was entered incorrectly. When our voter was not able to log in, 
they would come back to us and we'd see that the username or pin was not entered correctly. If it was a 
username error, we would then need to then delete the voter and re-enter them. We can edit a pin number. 

Another situation would be if we enter the same username / pin for two different voters. This tends to happen 
when we work from a list. For this reason, we try to work from pre-stickered cards rather than the lists. 

I hope that helps. 


Molly Taylor 
Mollv@EmpowerLA.org 


.- Original Message. 

Subject: Re: Usernames and Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 1:14 pm 
To: mollv@empowerla.org 

Cc: Maury < maury@empowerla.org >, annmarie@empowerla.org , Stephen Box 
< stephen.box@lacity.orq >, Sheri Charleston 
< sheri.charleston@evervonecounts.com >, Anne-Marie Jaspers 
< anne-marie.jaspers@everyonecounts.com >, Javonte Hill 
< jovante. hill@everyonecounts.com > 

That very well could be the issue! 

Can you help me understand why you would need to change or edit a pin/username? 
Sent from my iPhone 

On Apr 5, 2017, at 1:22 PM, < mollv@empowerla.orq > < mollv@empowerla.orq > wrote: 


Hi Dani, 

I have a feeling the duplicate voters may be due to a username/ pin issue. If we need to 
update a pin, we can do that. However, if we need to edit or update a username for a voter 
then we need to delete the voter and then create a new voter. 





























If there is a better way to handle username/ pin issues, please let us know. And either way, I 
will go over this information with our PUP and Elections team. 

Thank you so much. 

Best, 

MT 


Molly Taylor 
Mollv@EmpowerLA.org 


.- Original Message. 

Subject: Re: Usernames and Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 8:17 am 
To: Molly Taylor < mollv@empowerla.orq > 

Cc: Maury < maury@empowerla.org >, annmarie@empowerla.org , Stephen Box 
< stephen.box@lacity.orq >, Sheri Charleston 
< sheri.charleston@evervonecounts.com >. Anne-Marie Jaspers 
< anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< jovante. hill@everyonecounts.com > 

Hi Molly, 

Thank you for the clarification! I looked at the three voters I sent over to you that 
were duplicates, and I am curious as to if anyone that works polls has reported 
having any difficulties with registering voters? Each of the three voters were 
registered twice within a minute of the other - they are not identical records, so they 
are being entered more than once...I just want to make sure nobody is reporting any 
issues/struggles.... 


Sirvart Kavoukdjian 15:03:38 
Sirvart Kavoukdjian 15:04:35 
Kathleen 

Keiko Sankey 13:23:17 
(Kitty) 

Kathleen 

Keiko Sankey 13:23:54 
(Kitty) 

Viken Torossian 14:30:03 
Viken Torossian 14:31:35 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please 
notify the sender if you have received this message by mistake and delete this email from your system. 

Thank you. 


On Wed, Apr 5, 2017 at 10:06 AM, Molly Taylor < molly@empowerla.orq > wrote: 
Hi Dani, 





















I hope this email finds you well. And thank you for resolving those duplicates. 

As part of our process at PUPs, we do check to see if a voter has already been 
registered or is in the system -- We ask them if they've already registered, 
and also search the voter portal for their name before we create the new voter. 

We've had a few people who have said that they registered online and we're 
waiting for their username and pin but it had not arrived and therefore they 
wanted to vote at a PUP. We've also had voters who had registered, and when we 
checked were in the system, we were then able to just provide their pin and 
username. 

I hope this clarifies our process. 

Thank You,MT 


From: Dani Charleston < dani.charleston@everyonecounts.com > 

Sent: Wednesday, April 5, 2017 7:45 AM 
Subject: Usernames and Pins 

To: Maury < maury@empowerla.org >, < annmarie@empowerla.orq >, Stephen Box 
< stephen.box@lacitv.orq >, IEA Molly Lynn Taylor < molly@empowerla.org > 

Cc: Sheri Charleston < sheri.charleston@everyonecounts.com >, Anne-Marie 
Jaspers < anne-marie.iaspers@evervonecounts.com >, Javonte Hill 
< iovante.hill@evervonecounts.com > 


Hi All, 

I sent out emails to the verified voters on the list that had full voter records. The 
list of "MAKE THESE YES" I am still waiting for clarification on. 

When running a comparison on the master file compared to the new file - I found 3 
additional duplicates. These are attached, but please note - these 3 voters were all 
entered on the 4th of April, and were not part of an upload that we at E1C did. I 
am unsure if you had multiple pop up polls, but it appears these duplicates are 
happening at the polls. Let me know if I can help write some quick instructions for 
the poll workers on election day/if you need anything more from me. I want to 
ensure that everyone searches for these voters and doesnt duplicate their records. 

I am deactivating duplicate voters as I find them so no one has double voted. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontgievervonecounts.com 
Website: www.evervonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of 
the person or entity to which it is addressed. If you are not the intended recipient you are notified that 
disclosing, copying, distributing or taking any action in reliance on the contents of this information is 
prohibited. Please notify the sender if you have received this message by mistake and delete this email 
from your system. Thank you. 



















Subject: Case 21817 - [FWD: details for voters moved from No to Yes verification status are 
pending] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:21:45 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:22:18 PM GMT-07:00 


.- Original Message. 

Subject: details for voters moved from No to Yes verification status are 
pending 

From: < elections@empowerla.orq > 

Date: Wed, April 05, 2017 1:33 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: annmarie@empowerla.org , "Maury" < maury@empowerla.org >, "Stephen 
Box" < Stephen.Box@lacity.org > 

Hi Dani, 

Maury told me you needed the full registration details for voters being moved from the No to the Yes category. 
(If you recall, I had just sent a short list with names and email addresses only.) Stephen asked if I could please 
hold off on creating that detailed list til we are done processing the last batch of registrations here in the office. 
I will send the revised list to you as soon as I am able. 

Best wishes, 

Ann-Marie 


*Please submit all Election related challenges within 5 calendar days of the Neighborhood Council Elections. All 
challenges must be submitted through the EmpowerLA Challenge Portal 

Department of Neighborhood Empowerment - Elections Division 
200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 
Office | 213-978-1551 Fax | 213-978-1751 
Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



EMPOWER LA 

Department of 

NEIGHBORHOOD EMPOWERMENT 


Empower Yourself. Empower Your Community. EmpowerLA. 

C LEADERSHIP ACADEMY**) 

























Subject: Case 21817 - [FWD: Re: more yes verification] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:27:02 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:27:35 PM GMT-07:00 


.- Original Message. 

Subject: Re: more yes verification 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 7:10 am 
To: Maury < maury@empowerla.org > 

Cc: annmarie@empowerla.org , stephen@empower.org 

Hi All, 

We are processing the first spreadsheet now, but I'm confused on what the second one is? This just has names 
and emails and says MAKE these YES. I am unclear as to what I am to do with these as their record is 
incomplete on this spreadsheet. 

Also I do know that Scott Gray (first on the list) voted yesterday. 

Please advise, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Apr 4, 2017 at 8:30 PM, < maury@empowerla.org > wrote: 

Dani, 

we went over the verification and found more yes!! here they go, both files 


Maury 













Subject: Case 21817 - [FWD: Re: more yes verification] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:26:52 PM GMT-07:00 
Date Received: Monday June 11, 2018 12:27:25 PM GMT-07:00 


.- Original Message. 

Subject: Re: more yes verification 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 7:12 am 
To: Maury < maury@empowerla.org > 

Cc: annmarie@empowerla.org , Stephen Box < stephen.box@lacity.org > 
+ Stephen 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Apr 5, 2017 at 9:10 AM, Dani Charleston < dani.charleston@everyonecounts.com > wrote: 

Hi All, 

We are processing the first spreadsheet now, but I'm confused on what the second one is? This just has 
names and emails and says MAKE these YES. I am unclear as to what I am to do with these as their record 
is incomplete on this spreadsheet. 

Also I do know that Scott Gray (first on the list) voted yesterday. 

Please advise, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestontaievervonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Apr 4, 2017 at 8:30 PM, < maury@empowerla.org > wrote: 
Dani, 


we went over the verification and found more yes!! here they go, both files 

















Maury 



Subject: Case 21817 - [FWD: Re: more yes verification] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:25:00 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:25:33 PM GMT-07:00 


.- Original Message. 

Subject: Re: more yes verification 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 10:50 am 
To: maury@empowerla.org 

Cc: annmarie@empowerla.org , stephen@empower.org 
Hi Maury, 

Yes we do need the full voter record to upload them into the system. Also at first glance I've located 3 voters 
on the list that are already in the system :) 

Sent from my iPhone 

On Apr 5, 2017, at 11:58 AM, < maury@empowerla.org > < maury@empowerla.org > wrote: 


Hey Dani, These were all on the No list but after double checking the work they are on the yes list. Do 
you need all their info? 

Maury 


.- Original Message. 

Subject: Re: more yes verification 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 7:10 am ’ 

To: Maury < maury@empowerla.org > 

Cc: annmarie@empowerla.org , stephen@empower.org 

Hi All, 

We are processing the first spreadsheet now, but I'm confused on what the second one is? 
This just has names and emails and says MAKE these YES. I am unclear as to what I am to do 
with these as their record is incomplete on this spreadsheet. 

Also I do know that Scott Gray (first on the list) voted yesterday. 

Please advise, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 4, 2017 at 8:30 PM, < maurv@empowerla.org > wrote: 






















Dani, 


we went over the verification and found more yes!! here they go, both files 


Maury 






Subject: Case 21817 - [FWD: RE: more yes verification] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:25:57 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:26:30 PM GMT-07:00 


.- Original Message. 

Subject: RE: more yes verification 
From: < maurv@empowerla.orq > 

Date: Wed, April 05, 2017 9:58 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: annmarie@empowerla.org , stephen@empower.org 

Hey Dani, These were all on the No list but after double checking the work they are on the yes list. Do you 
need all their info? 

Maury 


-.Original Message. 

Subject: Re: more yes verification 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 7:10 am 
To: Maury < maury@empowerla.orq > 

Cc: annmarie@empowerla.org , stephen@empower.org 

Hi All, 

We are processing the first spreadsheet now, but I'm confused on what the second one is? This just 
has names and emails and says MAKE these YES. I am unclear as to what I am to do with these as 
their record is incomplete on this spreadsheet. 

Also I do know that Scott Gray (first on the list) voted yesterday. 

Please advise, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 


On Tue, Apr 4, 2017 at 8:30 PM, < maurv@empowerla.orq > wrote: 

Dani, 

we went over the verification and found more yes!! here they go, both files 


Maury 




















Subject: Case 21817 - [FWD: Election Day Pins] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:26:27 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:27:00 PM GMT-07:00 


.- Original Message. 

Subject: Election Day Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 7:47 am 

To: annmarie@empowerla.org , Stephen Box < stephen.box@lacitv.orq >. Maury 
< Maurv@empowerla.orq >, Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Javonte Hill 
< jovante.hill@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@evervonecounts.com > 

Hi All, 

Election Day pins and usernames have been uploaded to the SFTP site! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 














Subject: Case 21817 - [FWD: Usernames and Pins] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:26:40 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:27:13 PM GMT-07:00 


.- Original Message. 

Subject: Usernames and Pins 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Wed, April 05, 2017 7:44 am 

To: Stephen Box < stephen.box@lacitv.org >, Maury < Maury@empowerla.orq >, 

IEA Molly Lynn Taylor < molly@empowerla.orq >, annmarie@empowerla.org 
Cc: Anne-Marie Jaspers < anne-marie.iaspers@everyonecounts.com >, Javonte 
Hill < iovante.hill@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@evervonecounts.com > 

Hi All, 

I sent out emails to the verified voters on the list that had full voter records. The list of "MAKE THESE YES" I 
am still waiting for clarification on. 

When running a comparison on the master file compared to the new file - I found 3 additional duplicates. 
These are attached, but please note - these 3 voters were all entered on the 4th of April, and were not part of 
an upload that we at E1C did. I am unsure if you had multiple pop up polls, but it appears these duplicates are 
happening at the polls. Let me know if I can help write some quick instructions for the poll workers on election 
day/if you need anything more from me. I want to ensure that everyone searches for these voters and doesnt 
duplicate their records. I am deactivating duplicate voters as I find them so no one has double voted. 

Thank you, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 















Subject: Case 21817 - [FWD: Re: Preverified voter from bounce list - Tom Gilmore] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:27:31 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:28:04 PM GMT-07:00 


.- Original Message. 

Subject: Re: Preverified voter from bounce list - Tom Gilmore 
From: Dani Charleston < dani.charleston@evervonecounts.com > 
Date: Wed, April 05, 2017 6:53 am 
To: annmarie@empowerla.org 
Cc: Stephen Box < Stephen.Box@lacitv.orq > 


Hi Ann Marie, 

Tom had re registered and I caught he duplicate- I did email his original credentials to the corrected email 
address he provided on the registration he filled out. 

Thanks, 

On Apr 5, 2017, at 2:13 AM, < annmarie@empowerla.orq > < annmarie@empowerla.orq > wrote: 


Hi Dani, 

I have one more person who was on the bounce list from the 2016 pre-verified voters: 

Tom Gilmore 

His first email bounced as he was on the typo list; did his credentials make it through to him on the 
second try? 

Thank you for looking him up! 


Ann-Marie 












Subject: Case 21817 - [FWD: Preverified voter from bounce list - Tom Gilmore] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:27:40 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:28:14 PM GMT-07:00 


.- Original Message. 

Subject: Preverified voter from bounce list - Tom Gilmore 
From: < annmarie@empowerla.orq > 

Date: Wed, April 05, 2017 12:13 am 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 
Cc: "Stephen Box" < Stephen.Box@lacitv.orq > 

Hi Dani, 


I have one more person who was on the bounce list from the 2016 pre-verified voters: 

Tom Gilmore 

His first email bounced as he was on the typo list; did his credentials make it through to him on the second 
try? 

Thank you for looking him up! 

Ann-Marie 









Subject: Case 21817 - [FWD: more yes verification] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday June 11, 2018 12:27:51 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:28:24 PM GMT-07:00 


.- Original Message. 

Subject: more yes verification 
From: < maurv@empowerla.orq > 

Date: Tue, April 04, 2017 6:30 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: annmarie@empowerla.org . stephen@empower.org 

Dani, 

we went over the verification and found more yes!! here they go, both files 


Maury 









Subject: Case 21817 - [FWD: Re: question-verified pins sent out] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:28:00 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:28:33 PM GMT-07:00 


.- Original Message. 

Subject: Re: question-verified pins sent out 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 6:29 pm 
To: Maury < maury@empowerla.orq > 

Cc: annmarie@empowerla.org , IEA Molly Lynn Taylor < molly@empowerla.org >, 

Stephen Box < stephen.box@lacitv.orq > 

Hi Maury, 

All pins and usernames with the exception of the one last file have been sent. I replied to the email from 
Jovante today to alert you to the file - You always look for Anne Marie to send them but in her absence Jovante 
did :) 

After that file is approved and sent back to us, we will email out those PINS and usernames, and then yes, all 
of the returned and verified voters will have been emailed. 

Thanks, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Apr 4, 2017 at 8:08 PM, < maurv@empowerla.orq > wrote: 

Dani, 

We are receiving lots of emails from potential voters that they have registered successfully and still haven't 
received there username and pin. Have you sent all of the username and pins? 


Maury 














Subject: Case 21817 - [FWD: question-verified pins sent out] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:28:14 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:28:47 PM GMT-07:00 


.- Original Message. 

Subject: question-verified pins sent out 
From: < maurv@empowerla.orq > 

Date: Tue, April 04, 2017 6:08 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: annmarie@empowerla.org , mollv@empowerla.org , stephen@empowerla.org 

Dani, 

We are receiving lots of emails from potential voters that they have registered successfully and still haven't 
received there username and pin. Have you sent all of the username and pins? 

Maury 










Subject: Case 21817 - [FWD: RE: Three more preverified voters from Bounce list to reassess] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:28:25 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:28:58 PM GMT-07:00 


.- Original Message. 

Subject: RE: Three more preverified voters from Bounce list to reassess 
From: < annmarie@empowerla.orq > 

Date: Tue, April 04, 2017 12:56 pm 

To: "Dani Charleston" < dani.charleston@everyonecounts.com > 

Cc: "Stephen Box" < Stephen.Box@lacitv.orq > 

Thanks for following up with Carol! If Bryan's corrected City email did not bounce back, no need to contact him 
any further. 

Thank you for your help with these, Dani! 

Ann-Marie 


.- Original Message. 

Subject: Re: Three more preverified voters from Bounce list to reassess 
From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 11:10 am 

To: annmarie@empowerla.org 

Cc: Stephen Box < Stephen.Box@lacitv.orq > 

Hi AnnMarie 

So here are my findings: 

• Dean Misch received his email at the indicated email address 

• Bryan Eck was on the list of revised emails we sent out - but it did not go to the gmail account 
you've listed here, the corrected email we were provided was brvan.eck@lacitv.org . 

• Carol Schatz's record was deactivated pending updated information - I will upate her email and 
reactivate her, and email her. 

Please advise if you'd like Bryan's email sent to his gmail as it was already sent to his LA address and 
did not bounce back. 

Thanks, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestongievervonecounts.com 
Website: www.everyonecounts.com 

©o© 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 

On Mon, Apr 3, 2017 at 10:11 PM, < annmarie@empowerla.orq > wrote: 

Hi Dani, 

I hope you had a great weekend! 

While emailing voters that couldn't be verified, I found three names from the pre-verified voter 



















bounce lists. I don't know if any of the three got reinstated after you tried re-sending to the 
corrected bounce list, so wanted to follow up on them separately, so they wouldn't wind up with 
duplicate accounts. 

Dean Misch and Bryan Eck were on 

the bounce list because of typos. (Bryan was on there under an LA City address that was 
misspelled). 


And Carol Schatz has a new email address because she appears to be with a new organization; it is 

she verified her new street address and position with her new 
organization, so she should be moved to the verified list unless she already voted from her old 2016 
account. 


All three individuals should be listed as verified, and given logins, if they weren't already. 

Thank you so much! 

Ann-Marie 


Ann 





Subject: Case 21817 - [FWD: failure notice] 

From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:28:50 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:29:22 PM GMT-07:00 


.- Original Message. 

Subject: Fwd: failure notice 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 12:16 pm 

To: Stephen Box < stephen.box@lacitv.org >, Maury < Maury@empowerla.orq >, 
annmarie@empowerla.org 

This keeps bouncing when I respond to your emails today... 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

o o o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


.Forwarded message. 

From: < MAILER-DAEMON@p3plsmtpl4-03-25.prod.phx3.secureserver.net > 

Date: Tue, Apr 4, 2017 at 1:27 PM 
Subject: failure notice 

To: srs0=mvro=3m= everyonecounts.com = dani.charleston@bounce.secureserver.net 


Your mail message to the following address(es) could not be delivered. 
This is a permanent error. Please verify the address(es) and try again. 


child status 100...The e-mail message could not be delivered because the user's mailfolder is full. 


—- Below this line is a copy of the message. 


Return-Path: <srs0=mvro=3m= everyonecounts.com = dani. charleston@bounce.secureserver.net > 

Received: (qmail 31419 invoked by uid 30297); 4 Apr 2017 18:27:35 -0000 

Received: from unknown (HELP p3plibsmtp03-07.prod.phx3.secureserver.net ) ([68.178.213.115]) 

(envelope-sender <srs0=mvro=3m= evervonecounts.com = dani.charleston@bounce.secureserver.net >) 
by p3plsmtpl4-03-25.prod.phx3.secureserver.net (qmail-1.03) with SMTP 
for 4 Apr 2017 18:27:35 -0000 

Received: from p3plsmtp23-05-25.prod.phx3.secureserver.net ([68.178.252.169]) 
by p3plibsmtp03-07.prod.phx3.secureserver.net with bizsmtp 
id 4JTblv0193g3HGs01JTbxR; Tue, 04 Apr 2017 11:27:35 -0700 
Received: (qmail 30313 invoked from network); 4 Apr 2017 18:27:35 -0000 
Delivered-To: stephen@empowerla.org 

Received: (qmail 30310 invoked by uid 30297); 4 Apr 2017 18:27:35 -0000 
Received: from unknown (HELP p3plibsmtp02-12.prod.phx3.secureserver.net ) ([68.178.213.12]) 
(envelope-sender < dani.charleston@everyonecounts.com >) 
by p3plsmtp23-05-25.prod.phx3.secureserver.net (qmail-1.03) with SMTP 








































for < stephen@empowerla.orq >; 4 Apr 2017 18:27:35 -0000 
Received: from^^^^^^^^^^^^^^^209.85.215.41]) 

by p3plibsmtp02-12.prod.phx3.secureserver.net with bizsmtp 
id 4J TZlv0140u9tuR01JTaxd^ Tu e, 04 Apr 2017 11:27:35 -0700 
Received: with SMTP id hl25so97714483lfe.0 

for < stephen@empowerla.orq >; Tue, 04 Apr 2017 11:27:34 -0700 (PDT) 

DKIM-Signature: v=l; a = rsa-sha256; c=relaxed/relaxed; 

d = evervonecounts-com.20150623.qappssmtp.com : s=20150623; 
h=mime-version:in-reply-to: references: from: date: message-id: subject: to 
:cc; 

bh = INfFjGeOiUn3IYjOn3iuldhOxRV9dtIETE6/OdEq20w=; 

b = BJq7LG7GAGlZTMKCSlzzgZgCB+a4el5o9nTtW88Nrq3QHxSZXVcmvevI2CeYlPtZWg 
wbxJxxJCrOSuTvV36S3wi735ZWxJ NjyiWAWkTmwSOxQCAOZvKVkBsOnLIqoe2RJ7N7SL 
IDQxnmH5iTGhwyYaKiC0052p7aFTE/LOPOkqFDufms6ohA/m5kaYMZ/yFu2FuP7QQTE+ 
w8GhnOOBx3yhW09on547GjqOOOK6c8l/ILzDTjBD7TKpNlV/VoTFMqatVVdxiE6iglUT 
zxiAjRf6/pTJ8R/KMcgdFw+oal8dO5abwU0OzuWma+dZcNjbibEA7rlv3cLWfX2curDI 
sRMw= = 

X-Google-DKIM-Signature: v=l; a = rsa-sha256; c=relaxed/relaxed; 
d = lel00.net ; s=20161025; 

h=x-gm-message-state: mime-version: in-reply-to: references :from: date 
: message-id: subject: to :cc; 

bh = INfFjGeOiUn3IYjOn3iuldhOxRV9dtIETE6/OdEq20w=; 

b=ak507JVvqZw5kQV3ILJZ2QVbk8gzjkwhKBfghxhlqRlxDeWOzcRoHS80ykYTXxJfII 
zXBjflf0uKYEeiGSprUd4/qTRbTPopRlb8CTyWZ7KTzGnaN9xiTt0kKflV01yCdBHHZi 
2vc5A6CgOAxOeURk7GwE2U/bHivIEqqWIMmIQTymLY3Y05UxcLbhllOcRQEgzWcOlelR 
0nFnw6JsMMbvylvvuE9QO+3A5N96CrNqZmQThUKKCohIXBQLhGTxgClmO8512YNB53Xf 
kudfLIgKsU + Ds5TEjc37GEXrGyMAJBkVTt+jBuBI8kzOixC+9GhgWwVkg2OL9nlXJM0N 
wVjg = = 

X-Gm-Message-State: AFeK/H2b75z4iFPSPamWvLEm4YVdOIaPHJl+ZpImHLcHXIzcyYUX+lF2zXCPh9vG+ 
bzQZ04FrWZ+Ujih9NkDTYzD 

X-Received: by 10.25.217.153 with SMTP id s25mr6806972lfi.8.1491330452905; 

Tue, 04 Apr 2017 11:27:32 -0700 (PDT) 

MIME-Version: 1.0 

Received: by 10.25.202.10 with HTTP; Tue, 4 Apr 2017 11:27:12 -0700 (PDT) 

In-Reply-To: < 20170404111644.bll35d2f5e44e4elfaef31dd47f5354c.390bfl0b8f.wbe@email23. 
qodaddy.com > 

References: < 20170404111644.bll35d2f5e44e4elfaef31dd47f5354c.390bfl0b8f.wbe(aemail23. 
qodaddv.com > 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, 4 Apr 2017 13:27:12 -0500 

Message-ID: <CAGL5moG3aQE_RG - QG2+TvkaV0iN m ii2f7AQGso = -MiFhQ@mail.qmail.com > 

Subject: Re: Preparing for 4.6.17 
To: Maury < maury@empowerla.orq > 

Cc: " Stephen@empowerla.org " < stephen@empowerla.orq >, IEA Molly Lynn Taylor < molly@empowerla.orq > 
Content-Type: multipart/alternative; boundary=94eb2c0638f0e37b79054c5b6df4 

—94eb2c0638f0e37b79054c5b6df4 
Content-Type: text/plain; charset=UTF-8 

Hi Maury, 

I will need to know the names of the 10 poll workers - are they in addition 
to the users I've already created? 

The user name and PIN list I provided to you all at the beginning had 1000 
user names and pins - do you not intend to use this list? I can create 
additional, I just wanted to make sure I understand the request. 

I'll send a draft over to you shortly of the results we will provide on 
election night. 

Thanks, 


Dani Charleston 
Project Manager 


Everyone Counts, Inc. 


















Leading Election Modernization 
Phone: 402-880-9941 


Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 

< https://www.facebook.com/EveryoneCountsInc > 

< https://twitter.com/EveryoneCounts > 

< https://www.linkedin.com/companv/everyone-counts-inc .> 

The information in this email, including any attachments, is confidential 
and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that 
disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you 
have received this message by mistake and delete this email from your 
system. Thank you. 

On Tue, Apr 4, 2017 at 1:16 PM, < maury@empowerla.org > wrote: 

> Hey Dani, 

> 

> In preparation for Election Day on Thursday 4/6/17 we are going to need a 

> few things; 

> 

> 10 credentials for poll-workers (logins for voter management) 

> Username and pins 

> draft report sheet on election totals (what you send us at the end of the 

> night with the election totals) 

> 

> Thank you in advance 

> Maury 

> 

> 

> 

> 

> 

> 

> 

—94eb2c0638f0e37b79054c5b6df4 
Content-Type: text/html; charset=UTF-8 
Content-Transfer-Encoding: quoted-printable 

<div dir=3D"ltr">Hi Maury,<div>I will need to know the names of the 10 poll = 
workers - are they in addition to the users I&#39;ve already created?=C2= 
=AO</divxdiv>The user name and PIN list I provided to you all at the begin = 
ning had 1000 user names and pins - do you not intend to use this list? I c= 
an create additional, I just wanted to make sure I understand the request.= 
=C2=A0</div><div><brx/div><div>I&#39;ll send a draft over to you shortly o= 
f the results we will provide on election night.=C2=A0</divxdiv>Thanks,=C2= 
=AO</divx/divxdiv class=3D"gmail_extra"xbr clear=3D"all"><divxdiv class= 
=3D"gmail_signature" data-smartmail=3D"gmail_signature"xdiv dir=3D"ltr"xd = 
ivxdiv dir=3D"ltr"xbrxp style=3D"line-height: 1.38;margin-top:Opt;margin-= 
bottom:Opt"xspan style = 3D"font-size: 13px;font-family:Verdana;color:#0b5394= 

; background-color: transparent; font-weight: bold ;font-style: normal ;font-varia = 
nt:normal;text-decoration:none;vertical-align:baseline">Dani Charleston<br> = 
</spanx/pxp style=3D"line-height: 1.38;margin-top:Opt;margin-bottom:Opt">< = 
span style=3D"font-size: 12px;font-family:Verdana;color:#0b5394;background-c= 
olor: transparent;font-weight: normal ;font-style:italic;font-variant: normal ;t= 
ext-decoration:none;vertical-align:baseline">Project Manager</spanx/pxp s= 
tyle=3D"line-height: 1.38;margin-top:Opt;margin-bottom:Opt"xspan style=3D"b= 
ackground-color:transparent;color:rgb(ll,83,148);font-family:Verdana;font-s= 










ize: 12px;font-weight:bold">Everyone Counts, Inc.</spanxbr></pxp dir=3D"lt= 
r" style=3D"line-height: 1.38;margin-top:Opt;margin-bottom:Opt"xspan style= 
=3D"font-size: 12px;font-family:Verdana;color:#0b5394;background-color:trans= 
parent;font-weight:normal;font-style:italic;font-variant:normal;text-decora= 
tion:none;vertical-align:baseline">Leading Election Modernization</spanx/p= 
xp dir=3D"ltr" style=3D"line-height: 1.38;margin-top:Opt;margin-bottom:0pt"= 
xspan style=3D"font-size: 12px;font-family:Verdana;color:#000000;background = 

-color: transparent; font-weight: normal ;font-style: normal ;font-variant: normal = 
;text-decoration:none;vertical-align:baseline">Phone: 402-880-9941</spanx/= 
pxp dir=3D"ltr" style=3D"line-height: 1.38;margin-top:Opt;margin-bottom:0pt= 

"xspan style=3D"font-size: 12px;font-family:Verdana;color:#000000;backgroun = 
d-color:transparent;font-weight:normal;font-style:normal;font-variant:norma = 
l;text-decoration:none;vertical-align:baseline">Email: <a href=3D"mailto:da = 
ni.charlestontaevervonecounts.com " target=3D"_blank">dani.charleston@everyon= 
ecounts.com </axbrx/spanx/pxp dir=3D"ltr" style=3D"line-height: 1.38;marg = 
in-top:Opt;margin-bottom:Opt"xspan style=3D"font-size: 12px;font-family:Ver= 
dana;color:#000000;background-color:transparent;font-weight: normal;font-sty= 
le: normal ;font-variant: normal; text-decoration: none; vertical-align: baseline" = 

>Website: </spanxa href=3D" http://www. evervonecounts.com " style=3D"text-de= 
coration:none" target=3D"_blank"xspan style=3D"font-size: 12px;font-family: = 

Verdana ;color:#1155cc; background-color: transparent;font-weight: normal ;font- = 
style: normal;font-variant: normal;text-decoration underline; vertical-align :b= 
aseline"> www.everyonecounts.com </spanx/ax/pxbrxp dir=3D"ltr" style=3D"l = 
ine-height: 1.38;margin-top:Opt;margin-bottom:Opt"><a href=3D "https://www.fa = 
cebook.com/EvervoneCountsInc " style=3D"text-decoration:none" target=3D"_bla= 
nk"xspan style=3D"font-size: 12px;font-family:Verdana;color:#1155cc;backgro= 
und-color: transparent; font-weight: normal ;font-style: normal ;font-variant:nor= 
mal;text-decoration:underline;vertical-align:baseline"ximg src=3D"https://= 

Ih3.qooqleusercontent.com/794v8rS5xBQDOyJ5IHwZNurQFzOb2F A-lApw6dVYp-Wlp2Gj = 

_f5PUFZb2kmtZ9vj6758ds2N2noQUJMxykIj_hQSQLnb3pPDp9G3xJKu8MBqwpyeEulsbYKTaka 
LqNePQ7bIFA" style = 3D"border:none" height=3D"32px;" width = 3D"32px;"x/span> = 

</a xspan style=3D"font-size: 13px;font-family: Aria I; color: #222222; backgroun = 
d-color:#ffffff;font-weight:normal;font-style:normal;font-variant:normal;te= 
xt-decoration:none;vertical-align:baseline"> =C2=A0=C2=A0</spanxa href=3D" = 
https://twitter.com/EveryoneCounts " style=3D"text-decoration:none" target= 

= 3D"_blank"xspan style = 3D"font-size: 13px;font-family:Arial;color:#1155cc;b = 
ackground-color:#ffffff;font-weight:normal;font-style:normal;font-variant:n = 
ormal;text-decoration:underline;vertical-align:baseline"ximg src=3D"https: = 

/ /I h6.qooqleusercontent.com/XT77uNsc7Qp88Xd2CTXbqSI7n8EpHs NBtSrGhLql08CeWC= 

u-tiHptIXAGuOL-OmHTuZXiABsv I10Vxm7PGdQKq3RXrSwUh9fhiiN ELI6qlmpQCpY7zAp7E- = 

k25CLQKZAV9Ns " style=3D"border:none" height=3D"32px;" width = 3D"32px;"x/spa = 
nx/axspan style = 3D"font-size: 13px;font-family:Arial;color:#222222;backgro = 
und-color: #ffffff; font-weight: normal;font-style: norma 


— End of message stripped. 














Subject: Case 21817 - [FWD: Re: Three more preverified voters from Bounce list to reassess] 
From: annmarie@empowerla.org 
To: ELA PRA <ELA.PRA@lacity.org> 

Date Sent: Monday, June 11, 2018 12:29:00 PM GMT-07:00 
Date Received: Monday, June 11, 2018 12:29:33 PM GMT-07:00 


.- Original Message. 

Subject: Re: Three more preverified voters from Bounce list to reassess 
From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Tue, April 04, 2017 11:10 am 

To: annmarie@empowerla.org 

Cc: Stephen Box < Stephen.Box@lacity.org > 

Hi AnnMarie 

So here are my findings: 

• Dean Misch received his email at the indicated email address 

• Bryan Eck was on the list of revised emails we sent out - but it did not go to the gmail account you've 
listed here, the corrected email we were provided was brvan.eck@lacitv.org . 

• Carol Schatz's record was deactivated pending updated information - I will upate her email and 
reactivate her, and email her. 

Please advise if you'd like Bryan's email sent to his gmail as it was already sent to his LA address and did not 
bounce back. 

Thanks, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Mon, Apr 3, 2017 at 10:11 PM, < annmarie@empowerla.org > wrote: 
Hi Dani, 


I hope you had a great weekend! 

While emailing voters that couldn't be verified, I found three names from the pre-verified voter bounce 
lists. I don't know if any of the three got reinstated after you tried re-sending to the corrected bounce list, so 
wanted to follow up on them separately, so they wouldn't wind up with duplicate accounts. 

Dean Misch and Bryan Eckwere on the 

bounce list because of typos. (Bryan was on there under an LA City address that was misspelled). 


And Carol Schatz has a new email address because she appears to be with a new organization; it is 

- She verified her new street address and position with her new organization, so 
she should be moved to the verified list unless she already voted from her old 2016 account. 


All three individuals should be listed as verified, and given logins, if they weren't already. 













Thank you so much 
Ann-Marie 


Ann 



Subject: Fwd: Re: NC Ballots 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:40:50 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:40:52 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue Feb 23 2016 08:39:07 GMT+1100 (AEDT) 

Subject: Re: NC Ballots 
To: Isaias Cantu 

Cc: Stephen Box , Dominic Gonzalez , Richard Truong , Jose Galdamez , Jinny Pak , Peter Flores , 
Dani Charleston , Grayce Liu , Mayra Puchalski, Sevak Paramazian , Christopher Garcia , Jay 
Handal 

Hi EZ, 

Thank you for the heads up. We will plan accordingly for any of these scenarios. Removing board positions or 
canceling an election does take some effort but can be done in a fair turnaround time. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Feb 22, 2016 at 11:07 AM, Isaias Cantu < isaias.cantu@lacitv.ora > wrote: 

Jose, 

As we move forward, I will be notifying you of any ballot issues that arise after the Final List of 
Certified Candidates has been issued (E-45) 

Specifically, I will let you know when an NC's election has been cancelled or where there are 
board positions that not be appearing on the ballot because candidates did not file for the 
position. The cancellation of an NC's elections occurs when there are no competitive races for 
any of the positions that will appear on the ballot. 

I'll let you know of these issues soon after E-45. Let me know if you have any guestions or 
concerns. 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

























Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias.Cantu(a)lacitv.orq 

http://clerk.lacitv.org/Election 










Subject: Fwd: Re: NC Ballots 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:18:20 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:18:21 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue Feb 23 2016 08:39:07 GMT+1100 (AEDT) 

Subject: Re: NC Ballots 
To: Isaias Cantu 

Cc: Stephen Box , Dominic Gonzalez , Richard Truong , Jose Galdamez , Jinny Pak , Peter Flores , 
Dani Charleston , Grayce Liu , Mayra Puchalski, Sevak Paramazian , Christopher Garcia , Jay 
Handal 

Hi EZ, 

Thank you for the heads up. We will plan accordingly for any of these scenarios. Removing board positions or 
canceling an election does take some effort but can be done in a fair turnaround time. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Feb 22, 2016 at 11:07 AM, Isaias Cantu < isaias.cantu@lacitv.ora > wrote: 

Jose, 

As we move forward, I will be notifying you of any ballot issues that arise after the Final List of 
Certified Candidates has been issued (E-45) 

Specifically, I will let you know when an NC's election has been cancelled or where there are 
board positions that not be appearing on the ballot because candidates did not file for the 
position. The cancellation of an NC's elections occurs when there are no competitive races for 
any of the positions that will appear on the ballot. 

I'll let you know of these issues soon after E-45. Let me know if you have any guestions or 
concerns. 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

























Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias.Cantu(a)lacitv.orq 

http://clerk.lacitv.org/Election 










Subject: Fwd: Re: URGENT CPNC Voter update 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:34 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:36 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Apr 15 2016 22:32:37 GMT+1000 (AEST) 

Subject: Re: URGENT CPNC Voter update 
To: " Stephen@empowerla.org " 

Cc: Jose Galdamez , Sheri Charleston , Dani Charleston , Jose Medina , systems@empowerla.org , 
Sevak Paramazian 


We have the ability to spoil the C ballot this voter cast and allow them access to the system once 
again but serve them the updated G ballot. The voter would need to be notified that this was 
occuring. The credentials this voter used would become active once more and they would see the 
submission cancelled message once they logged in. All I reguire to implement this solution is 
approval and to know which party will be responsible for contacting this voter. 

We run the risk of this voter NOT voting again and if that occurs the spoiled ballot would remain 
spoiled. 

Please let me know on the most appropriate course of action to best serve this voter. 

On Apr 14, 2016 10:27 PM, "Stephen Box" < stephen@empowerla.org > wrote: 

Can you prevent Lara from voting twice, either hold her C ballot or hold her G ballot. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 













Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 


) 


On Thu, Apr 14, 2016 at 5:27 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Good afternoon all, 

The above voters have had their ballot id updated. Wendy Lara has already logged in and 
submitted a ballot with the CPNC C ballot. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Thu, Apr 14, 2016 at 4:08 PM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > wrote: 
Hi Dominic, 


Please update the Ballot type for the following Canoga Park Voters. They were assigned 











































CPNC C instead of CPNC G 


First 

Name 

Last Name 

adrian 

Constantine 

Alyssa 

Castro 

Amanda 

Jaramillo 

Dana 

Kalek 

Erick 

Vindel 

Heather 

Eastin 

Jeanette 

Mena 

Juliana 

Perez 

Mary 

Eteaki 

Megan 

Zuckerman 

Milka 

Munoz 

ron 

jason 

Roya 

Parsa 

Sonya 

Navarro 

Wendy 

Lara 

William 

Malcolm 


Neighborhood ^Qg 
Council 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 



Thank you, 



Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




Empower Yourself. Empower Your Community. Empower LA. 
















EMPOWERLA 


LEADERSHIP ACADEMY 


) 


There are 10 kinds of people in the world: Those who understand binary and those who don't... 










Subject: Fwd: Re: URGENT CPNC Voter update 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:49 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:51 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Apr 15 2016 22:32:37 GMT+1000 (AEST) 

Subject: Re: URGENT CPNC Voter update 
To: " Stephen@empowerla.org " 

Cc: Jose Galdamez , Sheri Charleston , Dani Charleston , Jose Medina , systems@empowerla.org . 
Sevak Paramazian 


We have the ability to spoil the C ballot this voter cast and allow them access to the system once 
again but serve them the updated G ballot. The voter would need to be notified that this was 
occuring. The credentials this voter used would become active once more and they would see the 
submission cancelled message once they logged in. All I reguire to implement this solution is 
approval and to know which party will be responsible for contacting this voter. 

We run the risk of this voter NOT voting again and if that occurs the spoiled ballot would remain 
spoiled. 

Please let me know on the most appropriate course of action to best serve this voter. 

On Apr 14, 2016 10:27 PM, "Stephen Box" < stephen@empowerla.org > wrote: 

Can you prevent Lara from voting twice, either hold her C ballot or hold her G ballot. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 













Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 


) 


On Thu, Apr 14, 2016 at 5:27 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Good afternoon all, 

The above voters have had their ballot id updated. Wendy Lara has already logged in and 
submitted a ballot with the CPNC C ballot. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Thu, Apr 14, 2016 at 4:08 PM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > wrote: 
Hi Dominic, 


Please update the Ballot type for the following Canoga Park Voters. They were assigned 











































CPNC C instead of CPNC G 


First 

Name 

Last Name 

adrian 

Constantine 

Alyssa 

Castro 

Amanda 

Jaramillo 

Dana 

Kalek 

Erick 

Vindel 

Heather 

Eastin 

Jeanette 

Mena 

Juliana 

Perez 

Mary 

Eteaki 

Megan 

Zuckerman 

Milka 

Munoz 

ron 

jason 

Roya 

Parsa 

Sonya 

Navarro 

Wendy 

Lara 

William 

Malcolm 


Neighborhood ^Qg 
Council 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 
Canoga Park 



Thank you, 



Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




Empower Yourself. Empower Your Community. Empower LA. 
















EMPOWERLA 


LEADERSHIP ACADEMY 


) 


There are 10 kinds of people in the world: Those who understand binary and those who don't... 










Subject: Fwd: Re: Region 7 Ballot Data 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:38 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:39 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Apr 15 2016 05:04:10 GMT+1000 (AEST) 

Subject: Re: Region 7 Ballot Data 
To: Peter Flores 

Cc: Isaias Cantu , Dani Charleston , Sheri Charleston , Christopher Garcia , Dominic Gonzalez , 
Shelley Furse , Holly Wolcott, Richard Truong , Jinny Pak , Mayra Puchalski, Sevak Paramazian 
, Jose Galdamez , Stephen Box , Grayce Liu 

Received. Thank you, Peter. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Apr 14, 2016 at 11:22 AM, Peter Flores < peter.flores@lacitv.orq > wrote: 

Sent. 

On Thu, Apr 14, 2016 at 11:16 AM, Isaias Cantu < isaias.cantu@lacitv.orcr > wrote: 

Jose, 

We will be sending you this data today. 

On Thu, Apr 14, 2016 at 10:42 AM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Hi EZ, 

Do we have an ETA on the region 7 ballot data? Per our schedule, the ballot data was to be delivered on 
04/09. Please advise. 

Also, I have attached the updated elections calendar for reference. Thank you! 

Best Regards, 


Jose Medina 

Project Manager 





























Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (2131 978-0444 
Fax: (2131 978-0376 
Isaias.CantuOlacity.orq 

http://clerk.lacity.org/Election 




Click Here 
to 

Learn More 





























Subject: Fwd: Re: Region 7 Ballot Data 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:50 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:51 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Apr 15 2016 05:04:10 GMT+1000 (AEST) 

Subject: Re: Region 7 Ballot Data 
To: Peter Flores 

Cc: Isaias Cantu , Dani Charleston , Sheri Charleston , Christopher Garcia , Dominic Gonzalez , 
Shelley Furse , Holly Wolcott, Richard Truong , Jinny Pak , Mayra Puchalski, Sevak Paramazian 
, Jose Galdamez , Stephen Box , Grayce Liu 

Received. Thank you, Peter. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Apr 14, 2016 at 11:22 AM, Peter Flores < peter.flores@lacitv.orq > wrote: 

Sent. 

On Thu, Apr 14, 2016 at 11:16 AM, Isaias Cantu < isaias.cantu@lacitv.orcr > wrote: 

Jose, 

We will be sending you this data today. 

On Thu, Apr 14, 2016 at 10:42 AM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Hi EZ, 

Do we have an ETA on the region 7 ballot data? Per our schedule, the ballot data was to be delivered on 
04/09. Please advise. 

Also, I have attached the updated elections calendar for reference. Thank you! 

Best Regards, 


Jose Medina 

Project Manager 





























Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (2131 978-0444 
Fax: (2131 978-0376 
Isaias.CantuOlacity.orq 

http://clerk.lacity.org/Election 




Click Here 
to 

Learn More 





























Subject: Fwd: Fwd: Historic Cultural NC 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:39 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:42 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Jose Medina 

Date: Fri Apr 15 2016 03:55:51 GMT+1000 (AEST) 
Subject: Fwd: Historic Cultural NC 
To: Sevak Paramazian , Jose Galdamez 


.Forwarded message -. 

From: Jose Medina < iose.medina@evervonecounts.com > 

Date: Thu, Apr 14, 2016 at 10:20 AM 

Subject: Re: Historic Cultural NC 

To: Jose Galdamez < iose.qaldamez@lacity.orcr > 

Cc: Isaias Cantu < isaiascantuir@qmail.com > , Dominic Gonzalez 

< dominic.qonzalez@evervonecounts.com >. Isaias Cantu < isaias.cantu@lacitv.org >, Dani 
Charleston < dani.charleston@evervonecounts.com >, Christopher Garcia 
< christopher.qarcia@lacitv.orq >. Jinny Pak < iinnv.pak@lacitv.orq >, Mayra Puchalski 
< mavra.puchalski@lacitv.orq >. Richard Truong < richard.truonq@lacity.org > , Sevak Paramazian 
< sevak.paramazian@lacitv.orq > , Arin Abedian < arin.abedian@lacitv.orq > 


Hi Jose, 

Please find attached the application details for Region 6. This spreadsheet also includes the polling day URLs. 
Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Apr 14, 2016 at 9:07 AM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Can you send me the links for Region 6 and IVR phone numbers. 

On Wed, Apr 13, 2016 at 10:08 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Thank you, EZ. 









































Great job all! 


Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Wed, Apr 13, 2016 at 10:00 PM, Isaias Cantu < isaiascantuir@qmail.com > wrote: 

Jose, 

The numbers match up. Richard will be sending over the approval forms. 

On Wed, Apr 13, 2016 at 9:27 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Hi EZ, 

Please find attached the L&A results for OPNC and DLANC. Let us know if these results match your 
records. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Wed, Apr 13, 2016 at 7:19 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

OPNC encrypted votes have been uploaded to the SFTP site and are ready for 
decryption. 


Best regards 

























































Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Wed, Apr 13, 2016 at 7:13 PM, Isaias Cantu c isaias.cantu(a)lacitv.org > wrote: 

The Korean tester said that he wouldn't be able to test it until around 11 pm. I know 
that's not the best news, but I wanted to update all of you so you could plan. 

On Wed, Apr 13, 2016 at 7:02 PM, Isaias Cantu < isaias.cantu@lacitv.org > wrote: 
That is a relief. 

We're done entering votes. Please provide results. 

All that's left is to have the Korean language tester verify that the fix tracker line 
item #21 has been corrected. 


On Wed, Apr 13, 2016 at 6:53 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 
Responses inline: 


Jose, 

1) Would the restart have erased all the votes I had in the system? 

-Your submissions were not cleared. Here is what we currently show in the system: 

English Web: 11 ballots 
English IVR: 0 
Spanish Web: 6 ballots 
Spanish IVR: 0 
Korean Web: 5 ballots 
Korean IVR: 0 

2) The Korean translator is going to check the Korean IVR later tonight. I'll let 
you know the approximate time he'll be able to do that review soon. 

-Thank you. 


On Wed, Apr 13, 2016 at 6:39 PM, Jose Medina 
< iose.medina(a)evervonecounts.com > wrote: 

I EZ, 



































Looks like we had to do one more restart for the audio files. Feel free to resume testing. 
Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medinataievervonecounts.com 

Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 13, 2016 at 6:00 PM, Isaias Cantu c isaias.cantu(a)lacitv.orq > 
wrote: 

Jose, 

I just tested the Spanish IVR for Olympic Park. Line item #22 is still an 
issue. I still hear the "8" in the instructions. 

I'm starting on DLANC in the meantime. 


On Wed, Apr 13, 2016 at 5:44 PM, Jose Medina 
< iose.medina(a)evervonecounts.com > wrote: 

EZ, 

The DLANC application has been updated and reset. As discussed, ballot 
style DLANC_R2 (Center City East Ballot) did not have the Social Services Provider 
contest. We added this contest into the DLANC_R2 ballot, it now appears after the "Area 
Wide" contest and before the "At Large" contest. 

Please feel free to restart your testing. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the 































































person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please notify 
the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 13, 2016 at 5:16 PM, Isaias Cantu 
< isaias.cantu@lacitv.ora > wrote: 

Jose, 

The DLANC Center City East Ballot IS wrong. We provided Systems 
the incorrect ballot information. Please proceed with EmpowerLA's 
requested course of action. Let me know when I can get back in and 
test it. 


On Wed, Apr 13, 2016 at 4:30 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 
Thank you, Jose. 

EZ- please find attached the DLANC round 2 results. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of 
the person or entity to which it is addressed. If you are not the intended recipient you are notified that 
disclosing, copying, distributing or taking any action in reliance on the contents of this information is 
prohibited. Please notify the sender if you have received this message by mistake and delete this email 
from your system. Thank you. 

On Wed, Apr 13, 2016 at 4:21 PM, Jose Galdamez 
< iose.aaldamez@lacitv.orq > wrote: 

DLANC goodvotes.xml file has been uploaded to SFTP. 

On Wed, Apr 13, 2016 at 4:09 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Thank you, EZ. 

Jose/Sevak- the files have been uploaded to the SFTP. Please decrypt 
as soon as possible. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 














































The information in this email, including any attachments, is confidential and intended solely for the 
use of the person or entity to which it is addressed. If you are not the intended recipient you are 
notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Wed, Apr 13, 2016 at 3:37 PM, Isaias Cantu 
< isaias.cantu@lacitv.orcr > wrote: 

Jose, 

I'm finished entering data for DLANC. Please provide me the 
results. 

Thank you. 

On Wed, Apr 13, 2016 at 2:41 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

EZ, 

DLANC has been reset, please restart your testing. We are currently 
working on the audio speed for OPNC therefore the app is not 
available at this moment. I will email you as soon as it's back 
online. 

Dominic will send the UAT form for HCNC. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely 
for the use of the person or entity to which it is addressed. If you are not the intended 
recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 13, 2016 at 2:34 PM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

Jose, 

Historic Cultural is good. Please send Richard the 
approval forms. 

Can we have Olympic Park and Downtown LA reset, 
please? We'll have to redo those. 


On Wed, Apr 13, 2016 at 11:20 AM, Jose Medina 



































































< iose.medina(a>evervonecounts.com > wrote: 
Thank you, Jose. 


EZ- please find attached results for HCNC. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended 
solely for the use of the person or entity to which it is addressed. If you are not the 
intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the 
sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Wed, Apr 13, 2016 at 10:46 AM, Jose Galdamez 
< iose.aaldamez@lacitv.ora > wrote: 

Hi Jose, 

HCNC goodvotes.xml have been uploaded to the 
SFTP. 

On Wed, Apr 13, 2016 at 9:52 AM, Jose Medina 
< iose.medina(a)evervonecounts.com > wrote: 
Jose/Sevak- the encrypted ballots for HCNC have been 
posted to the SFTP. Please provide the goodvotes at your 
earliest convenience. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and 
intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is 
prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Wed, Apr 13, 2016 at 12:31 AM, Isaias Cantu 
< isaiascantuir@amail.com > wrote: 

I've completed the testing for Historic Cultural NC. 











































































Please provide us the vote results so we can compare them 
to ours. 


Thank you. 


Isaias Cantu 

"Dream with your eyes wide open." 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmDowerLA@lacitv.org Web | www.EmDowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 



































Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (adacity.org 

http://clerk.lacitv.org/Election 



My LA Click Here 

sf 311 L .. 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (adacitv. ora 

http://clerk.lacitv.org/Election 






































Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (a)lacity.orq 


http://clerk.lacitv.org/Election 
































Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu@lacitv.org 

http://clerk.lacity.org/Election 



Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 
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Isaias. Cantu (adacityorq 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (Slacitv. ora 

http://clerk.lacity.org/Election 
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Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 






















555 Ramirez Street, Space 300 
Los Angeles, CA 90012 


Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu@lacitv.org 
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Isaias Cantu 

"Dream with your eyes wide open." 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Fwd: Historic Cultural NC 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:51 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:54 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Jose Medina 

Date: Fri Apr 15 2016 03:55:51 GMT+1000 (AEST) 
Subject: Fwd: Historic Cultural NC 
To: Sevak Paramazian , Jose Galdamez 


.Forwarded message -. 

From: Jose Medina < iose.medina@evervonecounts.com > 

Date: Thu, Apr 14, 2016 at 10:20 AM 

Subject: Re: Historic Cultural NC 

To: Jose Galdamez < iose.qaldamez@lacity.orcr > 

Cc: Isaias Cantu < isaiascantuir@qmail.com > . Dominic Gonzalez 

< dominic.qonzalez@evervonecounts.com >. Isaias Cantu < isaias.cantu@lacitv.org >, Dani 
Charleston < dani.charleston@evervonecounts.com >, Christopher Garcia 
< christopher.qarcia@lacitv.orq >. Jinny Pak < iinnv.pak@lacitv.orq >. Mayra Puchalski 
< mavra.puchalski@lacitv.orq >. Richard Truong < richard.truonq@lacity.org > , Sevak Paramazian 
< sevak.paramazian@lacitv.orq > , Arin Abedian < arin.abedian@lacitv.orq > 


Hi Jose, 

Please find attached the application details for Region 6. This spreadsheet also includes the polling day URLs. 
Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Apr 14, 2016 at 9:07 AM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Can you send me the links for Region 6 and IVR phone numbers. 

On Wed, Apr 13, 2016 at 10:08 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Thank you, EZ. 









































Great job all! 


Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Wed, Apr 13, 2016 at 10:00 PM, Isaias Cantu < isaiascantuir@qmail.com > wrote: 

Jose, 

The numbers match up. Richard will be sending over the approval forms. 

On Wed, Apr 13, 2016 at 9:27 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Hi EZ, 

Please find attached the L&A results for OPNC and DLANC. Let us know if these results match your 
records. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Wed, Apr 13, 2016 at 7:19 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

OPNC encrypted votes have been uploaded to the SFTP site and are ready for 
decryption. 


Best regards 

























































Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Wed, Apr 13, 2016 at 7:13 PM, Isaias Cantu c isaias.cantu(a)lacitv.org > wrote: 

The Korean tester said that he wouldn't be able to test it until around 11 pm. I know 
that's not the best news, but I wanted to update all of you so you could plan. 

On Wed, Apr 13, 2016 at 7:02 PM, Isaias Cantu < isaias.cantu@lacitv.org > wrote: 
That is a relief. 

We're done entering votes. Please provide results. 

All that's left is to have the Korean language tester verify that the fix tracker line 
item #21 has been corrected. 


On Wed, Apr 13, 2016 at 6:53 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 
Responses inline: 


Jose, 

1) Would the restart have erased all the votes I had in the system? 

-Your submissions were not cleared. Here is what we currently show in the system: 

English Web: 11 ballots 
English IVR: 0 
Spanish Web: 6 ballots 
Spanish IVR: 0 
Korean Web: 5 ballots 
Korean IVR: 0 

2) The Korean translator is going to check the Korean IVR later tonight. I'll let 
you know the approximate time he'll be able to do that review soon. 

-Thank you. 


On Wed, Apr 13, 2016 at 6:39 PM, Jose Medina 
< iose.medina(a)evervonecounts.com > wrote: 

I EZ, 



































Looks like we had to do one more restart for the audio files. Feel free to resume testing. 
Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medinataievervonecounts.com 

Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 13, 2016 at 6:00 PM, Isaias Cantu c isaias.cantu(a)lacitv.orq > 
wrote: 

Jose, 

I just tested the Spanish IVR for Olympic Park. Line item #22 is still an 
issue. I still hear the "8" in the instructions. 

I'm starting on DLANC in the meantime. 


On Wed, Apr 13, 2016 at 5:44 PM, Jose Medina 
< iose.medina(a)evervonecounts.com > wrote: 

EZ, 

The DLANC application has been updated and reset. As discussed, ballot 
style DLANC_R2 (Center City East Ballot) did not have the Social Services Provider 
contest. We added this contest into the DLANC_R2 ballot, it now appears after the "Area 
Wide" contest and before the "At Large" contest. 

Please feel free to restart your testing. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the 































































person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please notify 
the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 13, 2016 at 5:16 PM, Isaias Cantu 
< isaias.cantu@lacitv.ora > wrote: 

Jose, 

The DLANC Center City East Ballot IS wrong. We provided Systems 
the incorrect ballot information. Please proceed with EmpowerLA's 
requested course of action. Let me know when I can get back in and 
test it. 


On Wed, Apr 13, 2016 at 4:30 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 
Thank you, Jose. 

EZ- please find attached the DLANC round 2 results. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of 
the person or entity to which it is addressed. If you are not the intended recipient you are notified that 
disclosing, copying, distributing or taking any action in reliance on the contents of this information is 
prohibited. Please notify the sender if you have received this message by mistake and delete this email 
from your system. Thank you. 

On Wed, Apr 13, 2016 at 4:21 PM, Jose Galdamez 
< iose.aaldamez@lacitv.orq > wrote: 

DLANC goodvotes.xml file has been uploaded to SFTP. 

On Wed, Apr 13, 2016 at 4:09 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Thank you, EZ. 

Jose/Sevak- the files have been uploaded to the SFTP. Please decrypt 
as soon as possible. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 














































The information in this email, including any attachments, is confidential and intended solely for the 
use of the person or entity to which it is addressed. If you are not the intended recipient you are 
notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Wed, Apr 13, 2016 at 3:37 PM, Isaias Cantu 
< isaias.cantu@lacitv.orcr > wrote: 

Jose, 

I'm finished entering data for DLANC. Please provide me the 
results. 

Thank you. 

On Wed, Apr 13, 2016 at 2:41 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

EZ, 

DLANC has been reset, please restart your testing. We are currently 
working on the audio speed for OPNC therefore the app is not 
available at this moment. I will email you as soon as it's back 
online. 

Dominic will send the UAT form for HCNC. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely 
for the use of the person or entity to which it is addressed. If you are not the intended 
recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 13, 2016 at 2:34 PM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

Jose, 

Historic Cultural is good. Please send Richard the 
approval forms. 

Can we have Olympic Park and Downtown LA reset, 
please? We'll have to redo those. 


On Wed, Apr 13, 2016 at 11:20 AM, Jose Medina 



































































< iose.medina(a>evervonecounts.com > wrote: 
Thank you, Jose. 


EZ- please find attached results for HCNC. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended 
solely for the use of the person or entity to which it is addressed. If you are not the 
intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the 
sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Wed, Apr 13, 2016 at 10:46 AM, Jose Galdamez 
< iose.aaldamez@lacitv.ora > wrote: 

Hi Jose, 

HCNC goodvotes.xml have been uploaded to the 
SFTP. 

On Wed, Apr 13, 2016 at 9:52 AM, Jose Medina 
< iose.medina(a)evervonecounts.com > wrote: 
Jose/Sevak- the encrypted ballots for HCNC have been 
posted to the SFTP. Please provide the goodvotes at your 
earliest convenience. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and 
intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is 
prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Wed, Apr 13, 2016 at 12:31 AM, Isaias Cantu 
< isaiascantuir@amail.com > wrote: 

I've completed the testing for Historic Cultural NC. 











































































Please provide us the vote results so we can compare them 
to ours. 


Thank you. 


Isaias Cantu 

"Dream with your eyes wide open." 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmDowerLA@lacitv.org Web | www.EmDowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 



































Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (adacity.org 

http://clerk.lacitv.org/Election 



My LA Click Here 

sf 311 L .. 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (adacitv. ora 

http://clerk.lacitv.org/Election 






































Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (a)lacity.orq 


http://clerk.lacitv.org/Election 
































Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu@lacitv.org 

http://clerk.lacity.org/Election 



Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 


Phone: (213) 978-0444 


























Fax: (213) 978-0376 
Isaias. Cantu (adacityorq 


http://clerk.lacity.org/Election 




Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (Slacitv. ora 

http://clerk.lacity.org/Election 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 






















555 Ramirez Street, Space 300 
Los Angeles, CA 90012 


Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu@lacitv.org 

http://clerk.lacity.org/Election 




Isaias Cantu 

"Dream with your eyes wide open." 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



















Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Goodvotes 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:40 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:42 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Apr 14 2016 14:11:34 GMT+1000 (AEST) 

Subject: Re: Goodvotes 
To: Sevak Paramazian 

Cc: elc@empowerla.org. " svstems@empowerla.org " , Isaias Cantu 
Hi Sevak, 

Confirming receipt. We are starting the tabulation now. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 13, 2016 at 8:51 PM, Sevak Paramazian < sevak.paramazian@lacitv.org > wrote: 

Hi Jose, 

Decryption for Region 6 is now complete. I have uploaded all the goodvotes to the SFTP 
Please confirm receipt. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.orq Web | www.EmpowerLA.org 
































Empower Yourself. Empower Your Community. Empower LA. 



^JEHBTTadership acad emy^) 


There are 10 kinds of people in the world: Those who understand binary and those who don't... 













Subject: Fwd: Re: Goodvotes 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:54 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:55 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Apr 14 2016 14:11:34 GMT+1000 (AEST) 

Subject: Re: Goodvotes 
To: Sevak Paramazian 

Cc: elc@empowerla.org. " svstems@empowerla.org " , Isaias Cantu 
Hi Sevak, 

Confirming receipt. We are starting the tabulation now. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 13, 2016 at 8:51 PM, Sevak Paramazian < sevak.paramazian@lacitv.org > wrote: 

Hi Jose, 

Decryption for Region 6 is now complete. I have uploaded all the goodvotes to the SFTP. 

Please confirm receipt. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.orq Web | www.EmpowerLA.org 
































Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 













Subject: Fwd: Re: Region 6 Neighborhood Councils are now LIVE 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:40 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:41 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Stephen Box 

Date: Thu Apr 14 2016 17:02:27 GMT+1000 (AEST) 

Subject: Re: Region 6 Neighborhood Councils are now LIVE 
To: Dominic Gonzalez 

Cc: Holly Wolcott, Jay Handal, Grayce Liu , Richard Truong , Peter Flores , Sevak Paramazian , 
Mayra Puchalski, Jose Galdamez , Jinny Pak , Christopher Garcia , Shelley Furse , Isaias Cantu , 
Dani Charleston , Jose Medina , Sheri Charleston 

Thank you! 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Thu, Apr 14, 2016 at 12:01 AM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 


















wrote: 


Good morning all. 

Region 6 Neighborhood Councils are now live. The eLect Online Voting platform and Interactive Voice Response 
platform opened at 12:01AM on 04/14/2016 and will run until 05/05/2016. 

• Downtown LA NC 

• Olympic Park NC 

• Historic Cultural NC 

Registered voters will receive a notification sent to their email address on record as soon as we receive this data 
from EmpowerLA, along with their voting credentials. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Re: Region 6 Neighborhood Councils are now LIVE 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:53 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:59 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Stephen Box 

Date: Thu Apr 14 2016 17:02:27 GMT+1000 (AEST) 

Subject: Re: Region 6 Neighborhood Councils are now LIVE 
To: Dominic Gonzalez 

Cc: Holly Wolcott, Jay Handal, Grayce Liu , Richard Truong , Peter Flores , Sevak Paramazian , 
Mayra Puchalski, Jose Galdamez , Jinny Pak , Christopher Garcia , Shelley Furse , Isaias Cantu , 
Dani Charleston , Jose Medina , Sheri Charleston 

Thank you! 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 






LEADERSHIP ACADEMY 




On Thu, Apr 14, 2016 at 12:01 AM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 


















wrote: 


Good morning all. 

Region 6 Neighborhood Councils are now live. The eLect Online Voting platform and Interactive Voice Response 
platform opened at 12:01AM on 04/14/2016 and will run until 05/05/2016. 

• Downtown LA NC 

• Olympic Park NC 

• Historic Cultural NC 

Registered voters will receive a notification sent to their email address on record as soon as we receive this data 
from EmpowerLA, along with their voting credentials. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Re: Canoga Park 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:42 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:43 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Apr 13 2016 07:50:10 GMT+1000 (AEST) 

Subject: Re: Canoga Park 
To: Sevak Paramazian 

Cc: " svstems@empowerla.or " , Grayce Liu , Stephen Box , Jose Galdamez , Richard Truong , 
Dominic Gonzalez , Dani Charleston , Isaias Cantu , Mayra Puchalski, Jinny Pak , Christopher 
Garcia 

Hi Sevak, 

I wanted to circle back on this item to see if you had any feedback for us? Our last delivery on 4/06 included the 
address verification for all fields as requested. Additionally, when approved, we can discuss the implementation 
and switch to the E1C apps. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 2:45 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Sevak, 

LINK HERE 


Thanks for taking the time to review the application with us. We just made that final change to the code that 
would prevent an invalid address and notify the voter (200 N Spring St). Feel free to resume testing and let us 
know when you are done for sign-off. As soon as we have your approval we will publish the rest of the sites. 
Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@evervonecounts.com 





























Website: www.evervonecounts.com 





The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Mar 30, 2016 at 12:29 PM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > wrote: 
Hi Jose, 

Thank you for the update. I just submitted three different application: 

SevakOl - Used the Library address (20939 Sherman Way) for work, property owner, and CIS 
Sevak02 - Used the High School address (6850 Topanga Canyon Blvd) for work, property owner, and 
CIS 

Sevak03 - Used the Bank of America address (8201 Topanga Canyon Blvd) for work, property owner, 
and CIS 

I confirmed all three addresses are within the Neighborhood Council boundaries, however the portal would not 
accept the address. 

After the clicking on "close" on the pop-up, the application does not remove the selected Qualification and lets me 
continue with the form and submit it. 

Our current portal removes the checked qualification box, and it also does not let the user 
submit the application with missing address. 


Thank you, 


On Wed, Mar 30, 2016 at 9:21 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Sevak, 

Our dev team just wrapped up the update to the address verification widget on the voter registration app. 
Per our previous conversation, the address verification now applies to the Business, Property, and 
Organization address. The validation occurs when a voter has selected an option of what type of 
stakeholder they are registering as and after entering an address in the appropriate field. It is the same 
code base which you are currently using on your applications. 

You can access the test app HERE . Please review and let me know if you have questions. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 



















































On Thu, Mar 24, 2016 at 11:40 AM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Hi Sevak, 

Thank you for your feedback. The initial development was configured to validate the residential 
address only. I'll have to get back to our development team to get an LOE for the other fields. As 
discussed earlier in the planning phase for the VR apps, the application currently does not have the 
capability of making the fields dynamic. The current format has already been approved in our previous 
L&A testing. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Mar 23, 2016 at 4:23 PM, Sevak Paramazian < sevak.paramazian@lacitv.org > 
wrote: 

Hi Jose, 

I just tried registering a couple of times. 

Sevakl Work in NC 
Sevak2 Community Interest 
Sevak3 Own Property 

The widget seems to only be verifying the residential address when the "My residential 
address is within the Neighborhood Council boundaries:" option is checked. Attached is the 
spreadsheet that I used for testing 

I was able to successfully register as a "work", "own property", and "community 
interest" voter using my home address as the qualifying address (which is NOT within 
Canoga Park Neighborhood Council). The system did not verify the address, and it let 
me continue with my application 

I was also able to submit the application as an "own property" voter and leaving the 
address field blank (Sevak5) 

Also, would it be possible to make the name and address fields be dynamic? meaning, 
they only appear when the related box is chosen. 

Thank you, 

On Wed, Mar 23, 2016 at 3:42 PM, Jose Medina < iose.medina@evervonecounts.com > 






























wrote: 

Hi Sevak, 

Pardon the delay. You can access the test application HERE . You can see the functionality when 
you enter an address and proceed with your selections. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Wed, Mar 23, 2016 at 3:39 PM, Sevak Paramazian 
< sevak.paramazian(a)lacitv.orq > wrote: 

Hi Jose, 

I am waiting for the login information for the Canoga Park. 
Thank you, 

Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 

















Subject: Fwd: Re: Canoga Park 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:03 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:05 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Apr 13 2016 07:50:10 GMT+1000 (AEST) 

Subject: Re: Canoga Park 
To: Sevak Paramazian 

Cc: " svstems@empowerla.or " , Grayce Liu , Stephen Box , Jose Galdamez , Richard Truong , 
Dominic Gonzalez , Dani Charleston , Isaias Cantu , Mayra Puchalski, Jinny Pak , Christopher 
Garcia 

Hi Sevak, 

I wanted to circle back on this item to see if you had any feedback for us? Our last delivery on 4/06 included the 
address verification for all fields as requested. Additionally, when approved, we can discuss the implementation 
and switch to the E1C apps. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 2:45 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Sevak, 

LINK HERE 


Thanks for taking the time to review the application with us. We just made that final change to the code that 
would prevent an invalid address and notify the voter (200 N Spring St). Feel free to resume testing and let us 
know when you are done for sign-off. As soon as we have your approval we will publish the rest of the sites. 
Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@evervonecounts.com 





























Website: www.evervonecounts.com 





The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Mar 30, 2016 at 12:29 PM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > wrote: 
Hi Jose, 

Thank you for the update. I just submitted three different application: 

SevakOl - Used the Library address (20939 Sherman Way) for work, property owner, and CIS 
Sevak02 - Used the High School address (6850 Topanga Canyon Blvd) for work, property owner, and 
CIS 

Sevak03 - Used the Bank of America address (8201 Topanga Canyon Blvd) for work, property owner, 
and CIS 

I confirmed all three addresses are within the Neighborhood Council boundaries, however the portal would not 
accept the address. 

After the clicking on "close" on the pop-up, the application does not remove the selected Qualification and lets me 
continue with the form and submit it. 

Our current portal removes the checked qualification box, and it also does not let the user 
submit the application with missing address. 


Thank you, 


On Wed, Mar 30, 2016 at 9:21 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Sevak, 

Our dev team just wrapped up the update to the address verification widget on the voter registration app. 
Per our previous conversation, the address verification now applies to the Business, Property, and 
Organization address. The validation occurs when a voter has selected an option of what type of 
stakeholder they are registering as and after entering an address in the appropriate field. It is the same 
code base which you are currently using on your applications. 

You can access the test app HERE . Please review and let me know if you have questions. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 



















































On Thu, Mar 24, 2016 at 11:40 AM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Hi Sevak, 

Thank you for your feedback. The initial development was configured to validate the residential 
address only. I'll have to get back to our development team to get an LOE for the other fields. As 
discussed earlier in the planning phase for the VR apps, the application currently does not have the 
capability of making the fields dynamic. The current format has already been approved in our previous 
L&A testing. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Mar 23, 2016 at 4:23 PM, Sevak Paramazian < sevak.paramazian@lacitv.org > 
wrote: 

Hi Jose, 

I just tried registering a couple of times. 

Sevakl Work in NC 
Sevak2 Community Interest 
Sevak3 Own Property 

The widget seems to only be verifying the residential address when the "My residential 
address is within the Neighborhood Council boundaries:" option is checked. Attached is the 
spreadsheet that I used for testing 

I was able to successfully register as a "work", "own property", and "community 
interest" voter using my home address as the qualifying address (which is NOT within 
Canoga Park Neighborhood Council). The system did not verify the address, and it let 
me continue with my application 

I was also able to submit the application as an "own property" voter and leaving the 
address field blank (Sevak5) 

Also, would it be possible to make the name and address fields be dynamic? meaning, 
they only appear when the related box is chosen. 

Thank you, 

On Wed, Mar 23, 2016 at 3:42 PM, Jose Medina < iose.medina@evervonecounts.com > 






























wrote: 

Hi Sevak, 

Pardon the delay. You can access the test application HERE . You can see the functionality when 
you enter an address and proceed with your selections. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Wed, Mar 23, 2016 at 3:39 PM, Sevak Paramazian 
< sevak.paramazian(a)lacitv.orq > wrote: 

Hi Jose, 

I am waiting for the login information for the Canoga Park. 
Thank you, 

Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 


















Subject: Fwd: Fwd: Region 5 Community Council is now LIVE 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:43 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:45 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Sevak Paramazian 

Date: Tue Apr 12 2016 06:11:05 GMT+1000 (AEST) 
Subject: Fwd: Region 5 Community Council is now LIVE 
To: Arin Abedian 


—.Forwarded message -. 

From: Dominic Gonzalez < dominic.qonzalez@everyonecounts.com > 

Date: Mon, Apr 11, 2016 at 1:07 PM 

Subject: Region 5 Community Council is now LIVE 

To: Holly Wolcott < holly.wolcott@lacity.orq >, Jay Handal < iavhandal@qmail.com >. Grayce Liu 
< Gravce.Liu@lacitv.orq >, Richard Truong < richard.truonq@lacitv.orq >, Stephen Box 
< stephen.box@lacitv.orq > , Peter Flores < peter.flores@lacitv.orq >, Sevak Paramazian 
< sevak.paramazian@lacitv.orq > , Mayra Puchalski < mavra.puchalski@lacitv.orq >, Jose 
Galdamez < iose.qaldamez@lacitv.ora > . Jinny Pak < iinnv.pak@lacitv.org >. Christopher Garcia 
< christopher.qarcia@lacitv.ora >. Shelley Furse < shellv.furse@evervonecounts.com >. Isaias 
Cantu < isaias.cantu@lacitv.org > 

Cc: Dani Charleston < dani.charleston@evervonecounts.com >, Jose Medina 
< iose.medina@evervonecounts.com >. Sheri Charleston 
< sheri.charleston@evervonecounts.com > 


Good afternoon all. 

Region 5 Community Council Mid City West is now live. The eLect Online Voting platform and Interactive Voice 
Response platform opened at 12:01AM on 04/10/2016 and will run until 05/01/2016. 

Registered voters will receive a notification sent to their email address on record as soon as we receive this data from 
EmpowerLA, with their voting credentials. 

As not everyone was on the test email notification that will be sent to voters, please find below the application links: 

LIVE Web: https://empowerla.evervonecounts.com/app/7049/15037 

LIVE IVR English: (323) 205-7971 

LIVE IVR Spanish: (323) 205-7944 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 














































you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 















Subject: Fwd: Region 5 Community Council is now LIVE 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:04 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:06 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue Apr 12 2016 06:07:07 GMT+1000 (AEST) 

Subject: Region 5 Community Council is now LIVE 

To: Holly Wolcott, Jay Handal, Grayce Liu , Richard Truong , Stephen Box , Peter Flores , Sevak 
Paramazian , Mayra Puchalski, Jose Galdamez , Jinny Pak , Christopher Garcia , Shelley Furse , 
Isaias Cantu 

Cc: Dani Charleston , Jose Medina , Sheri Charleston 


Good afternoon all. 

Region 5 Community Council Mid City West is now live. The eLect Online Voting platform and Interactive Voice 
Response platform opened at 12:01AM on 04/10/2016 and will run until 05/01/2016. 

Registered voters will receive a notification sent to their email address on record as soon as we receive this data from 
EmpowerLA, with their voting credentials. 

As not everyone was on the test email notification that will be sent to voters, please find below the application links: 

LIVE Web: https://empowerla.everyonecounts.com/app/7049/15037 

LIVE IVR English: (323) 205-7971 

LIVE IVR Spanish: (323) 205-7944 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 
























Subject: Fwd: Re: Verified Voters 040816 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:44 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:45 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Grayce Liu 

Date: Tue Apr 12 2016 05:19:05 GMT+1000 (AEST) 

Subject: Re: Verified Voters 040816 
To: Dominic Gonzalez 

Cc: Sevak Paramazian , Richard Truong , Stephen Box , " svstems@empowerla.or " , Dani 
Charleston , Jose Medina , Sheri Charleston 

Hi, Dominic, 

Hope all is well. Thanks for the notification. The guys are unloading elections stuff from 
Saturday so I will have them get on this when they are back in the office. 

Please let me know if you have any other guestions. 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a>lacitv.orq Web | www.EmpowerLA.org 




Empower Yourself. Empower Your Community. Empower LA. 














On Mon, Apr 11, 2016 at 12:07 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good afternoon all, 

As of this email we still have not received any voters for Mid City West Community Council 
which went live on 04/10/2016 at 12:01AM. We have already had one voter call in through our 
helpdesk asking when they would be getting their credentials. 

When can we expect to get this batch of voters. We stand by to process them immediately. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sat, Apr 9, 2016 at 7:26 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Good evening all. 

Are we going to be receiving the verified voter roster for MCWCC for the Region 5 go-live 
tomorrow 04/10/2016 at 12:01AM? We have yet to get this batch of voters. 

Please let me know if you have any guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 

































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 8, 2016 at 6:35 PM, Sevak Paramazian < sevak.paramazian(a>lacitv.ora > wrote: 
Hi Dominic, 

Attached are the latest verified voters for Region 2. Please upload them to the portal and 
email the credentials to the voters. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 

































Subject: Fwd: Re: Verified Voters 040816 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:05 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:07 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Grayce Liu 

Date: Tue Apr 12 2016 05:19:05 GMT+1000 (AEST) 

Subject: Re: Verified Voters 040816 
To: Dominic Gonzalez 

Cc: Sevak Paramazian , Richard Truong , Stephen Box , " svstems@empowerla.or " , Dani 
Charleston , Jose Medina , Sheri Charleston 

Hi, Dominic, 

Hope all is well. Thanks for the notification. The guys are unloading elections stuff from 
Saturday so I will have them get on this when they are back in the office. 

Please let me know if you have any other guestions. 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a>lacitv.orq Web | www.EmpowerLA.org 




Empower Yourself. Empower Your Community. Empower LA. 














On Mon, Apr 11, 2016 at 12:07 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good afternoon all, 

As of this email we still have not received any voters for Mid City West Community Council 
which went live on 04/10/2016 at 12:01AM. We have already had one voter call in through our 
helpdesk asking when they would be getting their credentials. 

When can we expect to get this batch of voters. We stand by to process them immediately. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sat, Apr 9, 2016 at 7:26 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Good evening all. 

Are we going to be receiving the verified voter roster for MCWCC for the Region 5 go-live 
tomorrow 04/10/2016 at 12:01AM? We have yet to get this batch of voters. 

Please let me know if you have any guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 

































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 8, 2016 at 6:35 PM, Sevak Paramazian < sevak.paramazian(a>lacitv.ora > wrote: 
Hi Dominic, 

Attached are the latest verified voters for Region 2. Please upload them to the portal and 
email the credentials to the voters. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 

































Subject: Fwd: Re: Region 2 Usernames, Pins and Poll Worker Credentials 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday, June 11, 2018 11:37:47 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:37:48 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat Apr 09 2016 13:55:48 GMT+1000 (AEST) 

Subject: Re: Region 2 Usernames, Pins and Poll Worker Credentials 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , Sevak Paramazian , Stephen Box , Richard Truong , Isaias 
Cantu 

Please find below the links to the polling day applications for Region 2 NCs. 

Northridge West: https://empowerla.everyonecounts.com/app/7085/15583 
Northridge East: https://empowerla.everyonecounts.com/app/7089/15579 
North Hills West: https://empowerla.evervonecounts.com/app/7081/15587 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 8, 2016 at 8:15 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Could you send me the polling links for Region 2. 

On Fri, Apr 8, 2016 at 7:47 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

I replied on a different email chain but please find the same information below: 

Please find attached 1000 spare credentials each for NENC, NWNC, and NHWNC polling day activities. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 


































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 8, 2016 at 5:47 PM, Jose Galdamez < iose.aaldamez(S>lacitv.orcr > wrote: 
Hi Dominic, 

Could you please provide me a list of 1,000 Usernames and Pins for Region 2 
Neighborhood Councils. 

Please have 5 poll worker credentials for each Neighborhood Council. 

North Hills West - Andy Chung 
Northridge East - Lily Serrano 
Northridge West - Ethan Becker 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Fwd: Re: Region 2 Usernames, Pins and Poll Worker Credentials 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday, June 4, 2018 12:15:09 PM GMT-07:00 
Date Received: Monday, June 4, 2018 12:15:11 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Galdamez 

Date: Sat Apr 09 2016 16:36:03 GMT+1000 (AEST) 

Subject: Fwd: Re: Region 2 Usernames, Pins and Poll Worker Credentials 
To: arin 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 

—.Forwarded message. 

From: "Dominic Gonzalez" < dominic.gonzalez@evervonecounts.com > 

Date: Apr 8, 2016 8:56 PM 

Subject: Re: Region 2 Usernames, Pins and Poll Worker Credentials 
To: "Jose Galdamez" < iose.galdamez@lacitv.org > 

Cc: "Jose Medina" < iose.medina@evervonecounts.com >, "Dani Charleston" 
< dani.charleston@evervonecounts.com >, "Sevak Paramazian" < sevak.paramazian@lacitv.org >, 
"Stephen Box" < stephen@empowerla.org >. "Richard Truong" < richard.truong@lacitv.org > . 
"Isaias Cantu" <isaias.cantu@lacitv.org> 


Please find below the links to the polling day applications for Region 2 NCs. 

Northridge West: https://empowerla.everyonecounts.com/app/7085/15583 
Northridge East: https://empowerla.evervonecounts.com/app/7089/15579 
North Hills West: https://empowerla.everyonecounts.com/app/7081/15587 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 







































On Fri, Apr 8, 2016 at 8:15 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Dominic, 

Could you send me the polling links for Region 2. 

On Fri, Apr 8, 2016 at 7:47 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

I replied on a different email chain but please find the same information below: 

Please find attached 1000 spare credentials each for NENC, NWNC, and NHWNC polling day activities. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Fri, Apr 8, 2016 at 5:47 PM, Jose Galdamez < jose.qaldamez(a)lacitv.orq > wrote: 

Hi Dominic, 

Could you please provide me a list of 1,000 Usernames and Pins for Region 2 
Neighborhood Councils. 

Please have 5 poll worker credentials for each Neighborhood Council. 

North Hills West - Andy Chung 
Northridge East - Lily Serrano 
Northridge West - Ethan Becker 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
































Subject: Fwd: Re: Region 4 Neighborhood Council Election Close 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:48 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:37:49 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat Apr 09 2016 04:45:27 GMT+1000 (AEST) 

Subject: Re: Region 4 Neighborhood Council Election Close 
To: Jose Medina 

Cc: Sevak Paramazian , Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Jose 
Galdamez , Christopher Garcia , Dani Charleston , Shelley Furse , Isaias Cantu 

Good morning all. 

The tabulation activities have concluded and reports are available via the SFTP site. 

Please find the results at: 

\\upload\2016 Official Results\SCNC\ 

\\upload\2016 Official Results\NHNENC\ 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 8, 2016 at 10:42 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
+Sevak, 

Per our conversation, we have received the goodvotes.xml for SCNC and NHNENC. Tabulation has begun, 
we will send the canvass report when complete. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 





























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Apr 7, 2016 at 9:06 PM, Dominic Gonzalez < dominic.qonzalez(a)evervonecounts.com > 
wrote: 

We recorded votes through the following channels: 


Studio City Recorded Votes 


English 

Spanish 

IVR 

1 

0 

Early Voting Web 

57 

0 

Polling Day Web 

11 

0 

Polling Day On-site 

45 

0 

Total Votes Recorded 

114 


North Hollywood Northeast Recorded Votes 


English 

Spanish 

IVR 

0 

0 

Early Voting Web 

4 

0 

Polling Day Web 

0 

0 

Polling Day On-site 

8 

0 

Total Votes Recorded 

12 


Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Apr 7, 2016 at 8:54 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Good evening all. 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\SCNC\ 

\\upload\2016 Polling Day Results\SCNC\ 

and 

\\upload\2016 Early Voting Results\NHNENC\ 

\\upload\2016 Polling Day Results\NHNENC\ 




































































Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Apr 7, 2016 at 8:33 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good evening all. 

The 2016 Studio City and North Hollywood Northeast Neighborhood Council elections have now closed. 
Decryption for this election is set to begin momentarily. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 






















































Subject: Fwd: Re: Region 4 Neighborhood Council Election Close 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:11 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:13 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat Apr 09 2016 04:45:27 GMT+1000 (AEST) 

Subject: Re: Region 4 Neighborhood Council Election Close 
To: Jose Medina 

Cc: Sevak Paramazian , Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Jose 
Galdamez , Christopher Garcia , Dani Charleston , Shelley Furse , Isaias Cantu 

Good morning all. 

The tabulation activities have concluded and reports are available via the SFTP site. 

Please find the results at: 

\\upload\2016 Official Results\SCNC\ 

\\upload\2016 Official Results\NHNENC\ 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 8, 2016 at 10:42 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
+Sevak, 

Per our conversation, we have received the goodvotes.xml for SCNC and NHNENC. Tabulation has begun, 
we will send the canvass report when complete. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 





























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Apr 7, 2016 at 9:06 PM, Dominic Gonzalez < dominic.qonzalez(a)evervonecounts.com > 
wrote: 

We recorded votes through the following channels: 


Studio City Recorded Votes 


English 

Spanish 

IVR 

1 

0 

Early Voting Web 

57 

0 

Polling Day Web 

11 

0 

Polling Day On-site 

45 

0 

Total Votes Recorded 

114 


North Hollywood Northeast Recorded Votes 


English 

Spanish 

IVR 

0 

0 

Early Voting Web 

4 

0 

Polling Day Web 

0 

0 

Polling Day On-site 

8 

0 

Total Votes Recorded 

12 


Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Apr 7, 2016 at 8:54 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Good evening all. 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\SCNC\ 

\\upload\2016 Polling Day Results\SCNC\ 

and 

\\upload\2016 Early Voting Results\NHNENC\ 

\\upload\2016 Polling Day Results\NHNENC\ 




































































Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Apr 7, 2016 at 8:33 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good evening all. 

The 2016 Studio City and North Hollywood Northeast Neighborhood Council elections have now closed. 
Decryption for this election is set to begin momentarily. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 






















































Subject: Fwd: Re: L&A for Region 1, 2 and 4 clones 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:49 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:51 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Galdamez 

Date: Fri Apr 08 2016 03:44:40 GMT+1000 (AEST) 

Subject: Re: L&A for Region 1 , 2 and 4 clones 
To: Dominic Gonzalez 

Cc: Richard Truong , Isaias Cantu , Sevak Paramazian , Dani Charleston , Jose Medina , 
Christopher Garcia , Mayra Puchalski, Jinny Pak , Stephen Box , Peter Flores , Phune Moy 

Thank you. 

On Thu, Apr 7, 2016 at 10:35 AM, Dominic Gonzalez < dominie.aonzalez@evervonecounts.com > 
wrote: 

Good morning Jose, 

Please find below links to the Polling Day applications for Studio City and North Hollywood 
Northeast NCs. These applications will hard-close 1 hour later than the polls (at 21:00) unless 
otherwise directed to close them sooner. The current live links will close at the times the polls 
do (at 20:00). 

SCNC: https://empowerla.everyonecounts.com/app/7093/15441 
NHNENC: https://empowerla.evervonecounts.com/app/7079/15445 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Apr 7, 2016 at 10:31 AM, Jose Galdamez < jose. galdamez@lacitv.org > wrote: 

Hi Dominic, 

Could you send me the polling day links for SCNC and NHNENC. 

On Wed, Apr 6, 2016 at 7:52 PM, Dominic Gonzalez 
< dominic.gonzalez@evervonecounts.com > wrote: 

Good evening all. 































Please find the attached the User Acceptance Forms for the Region 4 Neighborhood Council Polling Day 
Applications: 

• Studio City NC 

• North Ftollywood Northeast NC 

Please review, initial, sign, and send back to us at your earliest convenience. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Wed, Apr 6, 2016 at 6:59 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Fantastic! Thank you, EZ. The User Acceptance Forms will be coming from Dominic. We will prepare 
the applications for polling day. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Apr 6, 2016 at 6:40 PM, Isaias Cantu < isaias.cantu(a)lacitv.ora > wrote: 

Jose, 

The results for Studio City and North Hollywood Northeast add up. Please forward 
Richard the approval forms. 

On Wed, Apr 6, 2016 at 6:26 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Thank you, Jose. 

EZ- please find attached the results for SCNC and NHNENC. 

























































Best Regards 


Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 6:13 PM, Jose Galdamez < iose.galdamez@lacitv.org > wrote: 
SCNC and NHNENC goodvotes.xml have been uploaded to STFP. 

On Wed, Apr 6, 2016 at 5:25 PM, Isaias Cantu c isaias.cantu@lacitv.org > wrote: 
Jose, 

We have completed our voting for Northridge East NC. Please provide us the results. 

On Wed, Apr 6, 2016 at 4:59 PM, Isaias Cantu < isaias.cantu@lacitv.org > wrote: 
Jose, 

FYI. The ballot decryption process will be running past 5 pm. 

On Wed, Apr 6, 2016 at 4:06 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Jose/Sevak - the SCNC and NHNENC ballots have been uploaded to the SFTP for 
decryption. Please provide the goodvotes.xml when available. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 3:52 PM, Jcse Medina 
< iose.medina@evervcnecounts.com > wrote: 
Thank you, EZ. We'll get right on it. 


Best Regards 

































































Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender 
if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 3:48 PM, Isaias Cantu < isaias.cantu@lacitv.ora > 
wrote: 

Jose, 

We have completed our voting for Studio City. Please provide us the 
results. 

On Wed, Apr 6, 2016 at 3:23 PM, Isaias Cantu 
< isaias.cantu(a)lacitv.orq > wrote: 

Jose, 

We have completed our voting for NHNENC. Please provide us the 
results. 

On Wed, Apr 6, 2016 at 3:10 PM, Isaias Cantu 
< isaias.cantu(5)lacitv.orq > wrote: 

Thank you, Jose. 

We figured it out. 

On Wed, Apr 6, 2016 at 3:00 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi EZ, 

We show the applications are open. Please use the links in the attached 
spreadsheet. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use 




































































of the person or entity to which it is addressed. If you are not the intended recipient you are notified 
that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 

On Wed, Apr 6, 2016 at 2:55 PM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

Jose, 

The Studio City NC English and Spanish online voting 
application links are saying closed. Please reset them. 


On Tue, Apr 5, 2016 at 11:57 AM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

Thank you, Jose. 

We'll get right on them. 

On Tue, Apr 5, 2016 at 11:49 AM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi EZ, 

The following polling day applications are ready for L&A: 

North Hollywood Northeast 
Studio City 
North Hills West 
Northridge East 
Northridge West 

Please find attached a list of URLs and IVR phone numbers, along 
with a set of test credentials for all apps. Let us know when finished 
to proceed with the decryption tests. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely 
for the use of the person or entity to which it is addressed. If you are not the intended 
recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 5, 2016 at 9:38 AM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

Jose, 












































When can we expect the Region 2, 4, and 5 L&A? 


On Fri, Apr 1, 2016 at 3:44 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi Richard, 

The dates/times set on the User Acceptance Forms start today 
because we need to switch the database and IVR phone 
numbers to the polling day applications. These applications will 
begin servicing voters today and complete the voting process 
through tomorrow. We'll make sure that we make the switch 
when the applications have zero traffic for a quick and 
seamless transition. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended 
solely for the use of the person or entity to which it is addressed. If you are not the 
intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the 
sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 1, 2016 at 3:40 PM, Richard Truong 
< richard.truonq(a)lacitv.orq > wrote: 

Dominic, 

Should the Access Times for SNC be 4/2/16-4/2/16 
from 11:00 to 15:00? 

For PCNC is 4/2/16-4/2/16 from 12:00-16:00? 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truong(5)lacitv.orq 


213-978-0351 





















































On Fri, Apr 1, 2016 at 3:24 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 
Please find attached the User Acceptance forms 
for Region 1 Polling Day applications. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and 
intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information 
prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 

On Fri, Apr 1, 2016 at 3:08 PM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

The results match our results. Please send 
Richard the documents so that he can sign off. 

On Fri, Apr 1, 2016 at 2:50 PM, Jose Medina 
< iose.medina@everyonecounts.com > wrote: 

Thank you, Jose. 

EZ - please find attached the SNC IVR L&A results 

for your review. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@everyonecounts.com 

Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential 
and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that 
disclosing, copying, distributing or taking any action in reliance on the 












































































contents of this information is prohibited. Please notify the sender if you 
have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 1, 2016 at 2:41 PM, Jose Galdamez 
< iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

SNC goodvotes.xml have been uploaded to 
SFTP. 

On Fri, Apr 1, 2016 at 2:17 PM, Isaias Cantu 
c isaias.cantu@lacitv.org > wrote: 

What's the status of the decryption of the 
ballots? 


On Fri, Apr 1, 2016 at 12:25 PM, Jose 
Medina 

< iose.medina@evervonecounts.com > 

wrote: 

Hi Jose, 

Looks like we gave you the wrong 
credentials.Upload.csv file. I have uploaded 
the correct file on the sftp. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@everyonecounts.com 

Website: www.everyonecounts.com 



The information in this email, including any attachments, is 
confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended 
recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from 
your system. Thank you. 

On Fri, Apr 1, 2016 at 12:19 PM, Jose 
Galdamez < iose.aaldamez@lacitv.orq > 
wrote: 

Hi Jose, 

I tried to decrypt and it would stop 
halfway. Attached is the error 
message. 






















































On Fri, Apr 1, 2016 at 12:03 PM, Jose 
Medina 

< iose.medina@evervonecounts.com > 

wrote: 

Hi EZ, 

Thank you for the update. We're 
investigating the cause for the behavior 
when submitting. We tallied 4 IVR 
submissions for SNC. 

Jose/Sevak - we have uploaded the SNC 
files for decryption. Please let us know 
when the goodvotes.xml are ready. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, 
is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not 
the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on 
the contents of this information is prohibited. Please 
notify the sender if you have received this message by 
mistake and delete this email from your system. Thank 
you. 

On Fri, Apr 1, 2016 at 11:53 AM, 
Isaias Cantu 

< isaias.cantu(a)lacitv.orq > wrote: 
Jose, 

We've finished our entry of votes 
into the IVR application. We are 
having the same issues with the 
final ballot submission, but we 
already know there's no answer 
for that. 

Please send us the results so that 
we can compare them. 

Thank you. 


On Thu, Mar 31, 2016 at 4:13 
PM, Jose Medina 






















































< iose.medina(a)evervonecounts.con 

wrote: 

Hi EZ, 

The IVR is ready for testing. You can 
use the same credentials you were 
using for online voting. 

Enqlish: 1 323 205-7944 
Spanish: 1 323 205-7971 

Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any 
attachments, is confidential and intended solely 
for the use of the person or entity to which it is 
addressed. If you are not the intended recipient 
you are notified that disclosing, copying, 
distributing or taking any action in reliance on the 
contents of this information is prohibited. Please 
notify the sender if you have received this 
message by mistake and delete this email from 
your system. Thank you. 


On Thu, Mar 31, 2016 at 3:13 
PM, Isaias Cantu 
< isaias.cantu(a>lacitv.orq > 
wrote: 

Jose, 

Any update on the Sylmar 
IVR? 


On Thu, Mar 31, 2016 at 
12:03 PM, Jose Medina 
< iose.medina@evervonecounts 

wrote: 

Thank you, Jose. 

EZ- please find attached the 
L&A results. We are in the 
midst of finalizing the SNC IVR 
app. We'll update you when 
ready for testing. 





























































Best Regards, 


Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: 

iose.medina@everyonecounts.com 

Website: www.evervonecounts.com 



The information in this email, including any 
attachments, is confidential and intended 
solely for the use of the person or entity to 
which it is addressed. If you are not the 
intended recipient you are notified that 
disclosing, copying, distributing or taking 
any action in reliance on the contents of 
this information is prohibited. Please notify 
the sender if you have received this 
message by mistake and delete this email 
from your system. Thank you. 

On Thu, Mar 31, 2016 at 
11:27 AM, Jose Galdamez 
< iose.qaldamez@lacitv.orq > 
wrote: 

Hi Jose, 

PCNC and SNC 
goodvotes.xml files have 
been uploaded to the 
SFTP. 

On Thu, Mar 31, 2016 at 
8:47 AM, Isaias Cantu 
< isaias.cantu@lacitv.orq > 
wrote: 

Good morning, 
Jose/Sevak, 

I wanted to check-in 
with you regarding the 
decryption of the 
ballots for Panorama 
City and Sylmar. Is 
there an ETA for the 
completion of the 
decryption process? 

On Wed, Mar 30, 2016 
at 4:13 PM, Isaias 
Cantu 

< isaias.cantu@lacitv.org 

wrote: 

Jose/Sevak, 






























































What's the ETA on 
getting the ballots 
decrypted? 


On Wed, Mar 30, 

2016 at 2:35 PM, 

Jose Medina 
< iose.medina(a)evervo] 

wrote: 

Thank you, EZ. The 
Sylmar IVR app is 
being published 
today. We'll send you 
the test number as 
soon as it is available. 
Once you're done 
testing IVR we can 
then reconcile the 
votes for tabulation. 

Jose/Sevak- the 
encrypted ballots for 
PCNC and SNC are 
on the sftp for you to 
decrypt. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election 
Modernization 
Phone: 920.643.0469 
Email: 

iose.medina@everyonecouni 

Website: 

www.everyonecounts.com 



The information in this email, 
including any attachments, is 
confidential and intended 
solely for the use of the 
person or entity to which it is 
addressed. If you are not the 
intended recipient you are 
notified that disclosing, 
copying, distributing or taking 
any action in reliance on the 
contents of this information is 
prohibited. Please notify the 
sender if you have received 
this message by mistake and 
delete this email from your 
system. Thank you. 


On Wed, Mar 30, 
2016 at 12:20 PM, 






























































Isaias Cantu 
< isaias.cantu(a>lacit\ 

wrote: 

Jose, 

Sylmar NC votes 
have been 
entered. Please 
provide us with 
the results. 

Also, based on 
the absence of 
phone numbers 
for IVR, I'm 
assuming that 
we won't have to 
test the 
application. 

Please confirm 
or provide the 
phone number 
for Sylmar 1 s IVR. 

On Tue, Mar 29, 
2016 at 7:13 PM, 
Jose Medina 
< iose.medina@ev( 

wrote: 

Hi EZ, 

The SNC and 
PCNC cloned 
apps are ready 
for your review. 

As previously 
discussed, the 
data is an exact 
clone of the apps 
that are currently 
live. We 
recommend 
running a smaller 
scale L&Atest. 
Please find 
attached a set of 
credentials for 
each NC. Also, 
the SNC IVR 
application is in 
the process of 
being cloned. I 
will provide an 
update tomorrow 
on when the app 
will be ready for 











































testing. 


SNC: 

EN 

TEST: https://empower 

ES 

TEST: https://empower 

PCNC: 

EN 

TEST: https://empov\ 
ES 

TEST: https://empov\ 
Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, 
Inc. 

Leading Election 
Modernization 


[Message clipped] 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu@lacitv.org 

http://clerk.lacitv.org/Election 




















































Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 



Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 





















Empower Yourself. Empower Your Community. Empower LA. 



LEADERSHIP ACADEMY 


) 











Subject: Fwd: Re: L&A for Region 1, 2 and 4 clones 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:13 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:15 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Galdamez 

Date: Fri Apr 08 2016 03:44:40 GMT+1000 (AEST) 

Subject: Re: L&A for Region 1 , 2 and 4 clones 
To: Dominic Gonzalez 

Cc: Richard Truong , Isaias Cantu , Sevak Paramazian , Dani Charleston , Jose Medina , 
Christopher Garcia , Mayra Puchalski, Jinny Pak , Stephen Box , Peter Flores , Phune Moy 

Thank you. 

On Thu, Apr 7, 2016 at 10:35 AM, Dominic Gonzalez < dominie.aonzalez@evervonecounts.com > 
wrote: 

Good morning Jose, 

Please find below links to the Polling Day applications for Studio City and North Hollywood 
Northeast NCs. These applications will hard-close 1 hour later than the polls (at 21:00) unless 
otherwise directed to close them sooner. The current live links will close at the times the polls 
do (at 20:00). 

SCNC: https://empowerla.everyonecounts.com/app/7093/15441 
NHNENC: https://empowerla.evervonecounts.com/app/7079/15445 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Apr 7, 2016 at 10:31 AM, Jose Galdamez < jose. galdamez@lacitv.org > wrote: 

Hi Dominic, 

Could you send me the polling day links for SCNC and NHNENC. 

On Wed, Apr 6, 2016 at 7:52 PM, Dominic Gonzalez 
< dominic.gonzalez@evervonecounts.com > wrote: 

Good evening all. 































Please find the attached the User Acceptance Forms for the Region 4 Neighborhood Council Polling Day 
Applications: 

• Studio City NC 

• North Ftollywood Northeast NC 

Please review, initial, sign, and send back to us at your earliest convenience. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Wed, Apr 6, 2016 at 6:59 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Fantastic! Thank you, EZ. The User Acceptance Forms will be coming from Dominic. We will prepare 
the applications for polling day. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Apr 6, 2016 at 6:40 PM, Isaias Cantu < isaias.cantu(a)lacitv.ora > wrote: 

Jose, 

The results for Studio City and North Hollywood Northeast add up. Please forward 
Richard the approval forms. 

On Wed, Apr 6, 2016 at 6:26 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Thank you, Jose. 

EZ- please find attached the results for SCNC and NHNENC. 

























































Best Regards 


Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 6:13 PM, Jose Galdamez < iose.galdamez@lacitv.org > wrote: 
SCNC and NHNENC goodvotes.xml have been uploaded to STFP. 

On Wed, Apr 6, 2016 at 5:25 PM, Isaias Cantu c isaias.cantu@lacitv.org > wrote: 
Jose, 

We have completed our voting for Northridge East NC. Please provide us the results. 

On Wed, Apr 6, 2016 at 4:59 PM, Isaias Cantu < isaias.cantu@lacitv.org > wrote: 
Jose, 

FYI. The ballot decryption process will be running past 5 pm. 

On Wed, Apr 6, 2016 at 4:06 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Jose/Sevak - the SCNC and NHNENC ballots have been uploaded to the SFTP for 
decryption. Please provide the goodvotes.xml when available. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 3:52 PM, Jcse Medina 
< iose.medina@evervcnecounts.com > wrote: 
Thank you, EZ. We'll get right on it. 


Best Regards 

































































Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender 
if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 3:48 PM, Isaias Cantu < isaias.cantu@lacitv.ora > 
wrote: 

Jose, 

We have completed our voting for Studio City. Please provide us the 
results. 

On Wed, Apr 6, 2016 at 3:23 PM, Isaias Cantu 
< isaias.cantu(a)lacitv.orq > wrote: 

Jose, 

We have completed our voting for NHNENC. Please provide us the 
results. 

On Wed, Apr 6, 2016 at 3:10 PM, Isaias Cantu 
< isaias.cantu(5)lacitv.orq > wrote: 

Thank you, Jose. 

We figured it out. 

On Wed, Apr 6, 2016 at 3:00 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi EZ, 

We show the applications are open. Please use the links in the attached 
spreadsheet. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use 




































































of the person or entity to which it is addressed. If you are not the intended recipient you are notified 
that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 

On Wed, Apr 6, 2016 at 2:55 PM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

Jose, 

The Studio City NC English and Spanish online voting 
application links are saying closed. Please reset them. 


On Tue, Apr 5, 2016 at 11:57 AM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

Thank you, Jose. 

We'll get right on them. 

On Tue, Apr 5, 2016 at 11:49 AM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi EZ, 

The following polling day applications are ready for L&A: 

North Hollywood Northeast 
Studio City 
North Hills West 
Northridge East 
Northridge West 

Please find attached a list of URLs and IVR phone numbers, along 
with a set of test credentials for all apps. Let us know when finished 
to proceed with the decryption tests. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely 
for the use of the person or entity to which it is addressed. If you are not the intended 
recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 5, 2016 at 9:38 AM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

Jose, 












































When can we expect the Region 2, 4, and 5 L&A? 


On Fri, Apr 1, 2016 at 3:44 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi Richard, 

The dates/times set on the User Acceptance Forms start today 
because we need to switch the database and IVR phone 
numbers to the polling day applications. These applications will 
begin servicing voters today and complete the voting process 
through tomorrow. We'll make sure that we make the switch 
when the applications have zero traffic for a quick and 
seamless transition. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended 
solely for the use of the person or entity to which it is addressed. If you are not the 
intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the 
sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 1, 2016 at 3:40 PM, Richard Truong 
< richard.truonq(a)lacitv.orq > wrote: 

Dominic, 

Should the Access Times for SNC be 4/2/16-4/2/16 
from 11:00 to 15:00? 

For PCNC is 4/2/16-4/2/16 from 12:00-16:00? 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truong(5)lacitv.orq 


213-978-0351 





















































On Fri, Apr 1, 2016 at 3:24 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 
Please find attached the User Acceptance forms 
for Region 1 Polling Day applications. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and 
intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information 
prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 

On Fri, Apr 1, 2016 at 3:08 PM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

The results match our results. Please send 
Richard the documents so that he can sign off. 

On Fri, Apr 1, 2016 at 2:50 PM, Jose Medina 
< iose.medina@everyonecounts.com > wrote: 

Thank you, Jose. 

EZ - please find attached the SNC IVR L&A results 

for your review. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@everyonecounts.com 

Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential 
and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that 
disclosing, copying, distributing or taking any action in reliance on the 












































































contents of this information is prohibited. Please notify the sender if you 
have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 1, 2016 at 2:41 PM, Jose Galdamez 
< iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

SNC goodvotes.xml have been uploaded to 
SFTP. 

On Fri, Apr 1, 2016 at 2:17 PM, Isaias Cantu 
c isaias.cantu@lacitv.org > wrote: 

What's the status of the decryption of the 
ballots? 


On Fri, Apr 1, 2016 at 12:25 PM, Jose 
Medina 

< iose.medina@evervonecounts.com > 

wrote: 

Hi Jose, 

Looks like we gave you the wrong 
credentials.Upload.csv file. I have uploaded 
the correct file on the sftp. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@everyonecounts.com 

Website: www.everyonecounts.com 



The information in this email, including any attachments, is 
confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended 
recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from 
your system. Thank you. 

On Fri, Apr 1, 2016 at 12:19 PM, Jose 
Galdamez < iose.aaldamez@lacitv.orq > 
wrote: 

Hi Jose, 

I tried to decrypt and it would stop 
halfway. Attached is the error 
message. 






















































On Fri, Apr 1, 2016 at 12:03 PM, Jose 
Medina 

< iose.medina@evervonecounts.com > 

wrote: 

Hi EZ, 

Thank you for the update. We're 
investigating the cause for the behavior 
when submitting. We tallied 4 IVR 
submissions for SNC. 

Jose/Sevak - we have uploaded the SNC 
files for decryption. Please let us know 
when the goodvotes.xml are ready. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, 
is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not 
the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on 
the contents of this information is prohibited. Please 
notify the sender if you have received this message by 
mistake and delete this email from your system. Thank 
you. 

On Fri, Apr 1, 2016 at 11:53 AM, 
Isaias Cantu 

< isaias.cantu(a)lacitv.orq > wrote: 
Jose, 

We've finished our entry of votes 
into the IVR application. We are 
having the same issues with the 
final ballot submission, but we 
already know there's no answer 
for that. 

Please send us the results so that 
we can compare them. 

Thank you. 


On Thu, Mar 31, 2016 at 4:13 
PM, Jose Medina 






















































< iose.medina(a)evervonecounts.con 

wrote: 

Hi EZ, 

The IVR is ready for testing. You can 
use the same credentials you were 
using for online voting. 

Enqlish: 1 323 205-7944 
Spanish: 1 323 205-7971 

Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any 
attachments, is confidential and intended solely 
for the use of the person or entity to which it is 
addressed. If you are not the intended recipient 
you are notified that disclosing, copying, 
distributing or taking any action in reliance on the 
contents of this information is prohibited. Please 
notify the sender if you have received this 
message by mistake and delete this email from 
your system. Thank you. 


On Thu, Mar 31, 2016 at 3:13 
PM, Isaias Cantu 
< isaias.cantu(a>lacitv.orq > 
wrote: 

Jose, 

Any update on the Sylmar 
IVR? 


On Thu, Mar 31, 2016 at 
12:03 PM, Jose Medina 
< iose.medina@evervonecounts 

wrote: 

Thank you, Jose. 

EZ- please find attached the 
L&A results. We are in the 
midst of finalizing the SNC IVR 
app. We'll update you when 
ready for testing. 





























































Best Regards, 


Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: 

iose.medina@everyonecounts.com 

Website: www.evervonecounts.com 



The information in this email, including any 
attachments, is confidential and intended 
solely for the use of the person or entity to 
which it is addressed. If you are not the 
intended recipient you are notified that 
disclosing, copying, distributing or taking 
any action in reliance on the contents of 
this information is prohibited. Please notify 
the sender if you have received this 
message by mistake and delete this email 
from your system. Thank you. 

On Thu, Mar 31, 2016 at 
11:27 AM, Jose Galdamez 
< iose.qaldamez@lacitv.orq > 
wrote: 

Hi Jose, 

PCNC and SNC 
goodvotes.xml files have 
been uploaded to the 
SFTP. 

On Thu, Mar 31, 2016 at 
8:47 AM, Isaias Cantu 
< isaias.cantu@lacitv.orq > 
wrote: 

Good morning, 
Jose/Sevak, 

I wanted to check-in 
with you regarding the 
decryption of the 
ballots for Panorama 
City and Sylmar. Is 
there an ETA for the 
completion of the 
decryption process? 

On Wed, Mar 30, 2016 
at 4:13 PM, Isaias 
Cantu 

< isaias.cantu@lacitv.org 

wrote: 

Jose/Sevak, 






























































What's the ETA on 
getting the ballots 
decrypted? 


On Wed, Mar 30, 

2016 at 2:35 PM, 

Jose Medina 
< iose.medina(a)evervo] 

wrote: 

Thank you, EZ. The 
Sylmar IVR app is 
being published 
today. We'll send you 
the test number as 
soon as it is available. 
Once you're done 
testing IVR we can 
then reconcile the 
votes for tabulation. 

Jose/Sevak- the 
encrypted ballots for 
PCNC and SNC are 
on the sftp for you to 
decrypt. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election 
Modernization 
Phone: 920.643.0469 
Email: 

iose.medina@everyonecouni 

Website: 

www.everyonecounts.com 



The information in this email, 
including any attachments, is 
confidential and intended 
solely for the use of the 
person or entity to which it is 
addressed. If you are not the 
intended recipient you are 
notified that disclosing, 
copying, distributing or taking 
any action in reliance on the 
contents of this information is 
prohibited. Please notify the 
sender if you have received 
this message by mistake and 
delete this email from your 
system. Thank you. 


On Wed, Mar 30, 
2016 at 12:20 PM, 






























































Isaias Cantu 
< isaias.cantu(a>lacit\ 

wrote: 

Jose, 

Sylmar NC votes 
have been 
entered. Please 
provide us with 
the results. 

Also, based on 
the absence of 
phone numbers 
for IVR, I'm 
assuming that 
we won't have to 
test the 
application. 

Please confirm 
or provide the 
phone number 
for Sylmar 1 s IVR. 

On Tue, Mar 29, 
2016 at 7:13 PM, 
Jose Medina 
< iose.medina@ev( 

wrote: 

Hi EZ, 

The SNC and 
PCNC cloned 
apps are ready 
for your review. 

As previously 
discussed, the 
data is an exact 
clone of the apps 
that are currently 
live. We 
recommend 
running a smaller 
scale L&Atest. 
Please find 
attached a set of 
credentials for 
each NC. Also, 
the SNC IVR 
application is in 
the process of 
being cloned. I 
will provide an 
update tomorrow 
on when the app 
will be ready for 











































testing. 


SNC: 

EN 

TEST: https://empower 

ES 

TEST: https://empower 

PCNC: 

EN 

TEST: https://empov\ 
ES 

TEST: https://empov\ 
Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, 
Inc. 

Leading Election 
Modernization 


[Message clipped] 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu@lacitv.org 

http://clerk.lacitv.org/Election 




















































Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 



Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 





















Empower Yourself. Empower Your Community. Empower LA. 



LEADERSHIP ACADEMY 


) 











Subject: Fwd: Re: ELA - SCNC - Crotteau 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:52 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:55 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Apr 08 2016 02:20:42 GMT+1000 (AEST) 

Subject: Re: ELA - SCNC - Crotteau 
To: Stephen Box 

Cc: Dani Charleston , Jose Medina , " systems@empowerla.org " 

This voter was ready as of my last email. He should be able to log in at any time and cast the 
appropriate ballot. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Apr 7, 2016 at 8:41 AM, Stephen Box < stephen@empowerla.ora > wrote: 
Let me know when the ballot is ready 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 































Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 


) 


On Thu, Apr 7, 2016 at 8:13 AM, Stephen Box < stephen(a>empowerla.orq > wrote 
Yes, please modify the ballot and I will contact the voter 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



















Empower Yourself. Empower Your Community. Empower LA. 
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On Thu, Apr 7, 2016 at 7:56 AM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

I've investigated this issue and while this voter has logged in, they haven't submitted a 
ballot yet. We can modify the ballot id that the voter receives from the current SCNC HC 
to SCNCRC. Shall we go ahead with the change? After we change this for the voter, they 
may then log in with the same credentials and access their updated ballot. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Thu, Apr 7, 2016 at 7:39 AM, Stephen Box < stephen(a)empowerla.orq > wrote: 

Dominic, 


This voter was a residential renter but his ballot is residential homeowner. It is too late 












































to fix? 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: ELA - SCNC - Crotteau 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:14 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:16 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Apr 08 2016 02:20:42 GMT+1000 (AEST) 

Subject: Re: ELA - SCNC - Crotteau 
To: Stephen Box 

Cc: Dani Charleston , Jose Medina , " systems@empowerla.org " 

This voter was ready as of my last email. He should be able to log in at any time and cast the 
appropriate ballot. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Apr 7, 2016 at 8:41 AM, Stephen Box < stephen@empowerla.ora > wrote: 
Let me know when the ballot is ready 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 































Empower Yourself. Empower Your Community. Empower LA. 
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) 


On Thu, Apr 7, 2016 at 8:13 AM, Stephen Box < stephen(a>empowerla.orq > wrote 
Yes, please modify the ballot and I will contact the voter 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



















Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 


) 


On Thu, Apr 7, 2016 at 7:56 AM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

I've investigated this issue and while this voter has logged in, they haven't submitted a 
ballot yet. We can modify the ballot id that the voter receives from the current SCNC HC 
to SCNCRC. Shall we go ahead with the change? After we change this for the voter, they 
may then log in with the same credentials and access their updated ballot. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Thu, Apr 7, 2016 at 7:39 AM, Stephen Box < stephen(a)empowerla.orq > wrote: 

Dominic, 


This voter was a residential renter but his ballot is residential homeowner. It is too late 












































to fix? 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Region 4 - Voter Usernames and Pins 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:53 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:58 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Galdamez 

Date: Thu Apr 07 2016 13:37:43 GMT+1000 (AEST) 

Subject: Re: Region 4 - Voter Usernames and Pins 
To: Dominic Gonzalez 

Cc: Jose Medina , Dani Charleston , Richard Truong , Sevak Paramazian , Christopher Garcia , 
Isaias Cantu , Stephen Box 

Thank you. 

On Wed, Apr 6, 2016 at 7:40 PM, Dominic Gonzalez < dominic.cronzalez@evervonecounts.com > 
wrote: 

Good evening Jose, 

Please find attached 2500 credentials for SCNC and NHNENC for Polling Day use. 

Let me know if you need more. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 6, 2016 at 6:20 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Could you provide me with a list of 2,500 username and pins for Studio City Neighborhood 
Council, and 1,000 username and pins for North Hollywood North East. 


Sincerely, 


Jose Galdamez 
Elections Coordinator 




























Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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LEADERSHIP ACADEMY 


) 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 





















Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Region 4 - Voter Usernames and Pins 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:15 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:17 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Galdamez 

Date: Thu Apr 07 2016 13:37:43 GMT+1000 (AEST) 

Subject: Re: Region 4 - Voter Usernames and Pins 
To: Dominic Gonzalez 

Cc: Jose Medina , Dani Charleston , Richard Truong , Sevak Paramazian , Christopher Garcia , 
Isaias Cantu , Stephen Box 

Thank you. 

On Wed, Apr 6, 2016 at 7:40 PM, Dominic Gonzalez < dominic.cronzalez@evervonecounts.com > 
wrote: 

Good evening Jose, 

Please find attached 2500 credentials for SCNC and NHNENC for Polling Day use. 

Let me know if you need more. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 6, 2016 at 6:20 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Could you provide me with a list of 2,500 username and pins for Studio City Neighborhood 
Council, and 1,000 username and pins for North Hollywood North East. 


Sincerely, 


Jose Galdamez 
Elections Coordinator 




























Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 





















Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Region 6 Data 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:54 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:56 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Isaias Cantu 

Date: Fri Apr 08 2016 03:26:46 GMT+1000 (AEST) 

Subject: Re: Region 6 Data 
To: Jose Galdamez 

Cc: Jose Medina , Holly Wolcott, Grayce Liu , Dani Charleston , Stephen Box , Richard Truong , 
Peter Flores , Sevak Paramazian , Mayra Puchalski, Jinny Pak , Dominic Gonzalez , Christopher 
Garcia 

Thank you. 


On Thu, Apr 7, 2016 at 10:24 AM, Jose Galdamez < jose.qaldamez@lacitv.orq > wrote: 

Hi Isaias, 

Region 6 Ballots are good. Please move forward. 

On Wed, Apr 6, 2016 at 7:58 PM, Isaias Cantu < isaias.cantu@lacitv.org > wrote: 

Jose, 

We're waiting for final ballot review by EmpowerLA. 

On Apr 6, 2016 7:25 PM, "Jose Medina" < iose.medina@evervonecounts.com > wrote: 
Hi EZ and Peter, 

When can we expect to receive Region 6 data? Per our elections calendar (attached) we were 
scheduled to receive data on 03/31. 

Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 





























Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□fl 


kSj holm 


LEADERSHIP ACADEMY 




Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias.Cantu(a)lacitv.orq 


http://clerk.lacitv.ora/Election 

















Subject: Fwd: Re: Region 6 Data 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:16 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:18 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Isaias Cantu 

Date: Fri Apr 08 2016 03:26:46 GMT+1000 (AEST) 

Subject: Re: Region 6 Data 
To: Jose Galdamez 

Cc: Jose Medina , Holly Wolcott, Grayce Liu , Dani Charleston , Stephen Box , Richard Truong , 
Peter Flores , Sevak Paramazian , Mayra Puchalski, Jinny Pak , Dominic Gonzalez , Christopher 
Garcia 

Thank you. 


On Thu, Apr 7, 2016 at 10:24 AM, Jose Galdamez < jose.qaldamez@lacitv.orq > wrote: 

Hi Isaias, 

Region 6 Ballots are good. Please move forward. 

On Wed, Apr 6, 2016 at 7:58 PM, Isaias Cantu < isaias.cantu@lacitv.org > wrote: 

Jose, 

We're waiting for final ballot review by EmpowerLA. 

On Apr 6, 2016 7:25 PM, "Jose Medina" < iose.medina@evervonecounts.com > wrote: 
Hi EZ and Peter, 

When can we expect to receive Region 6 data? Per our elections calendar (attached) we were 
scheduled to receive data on 03/31. 

Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 





























Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias.Cantu(a)lacitv.orq 


http://clerk.lacitv.ora/Election 

















Subject: Fwd: Re: Voter Management User Creds 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:55 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:00 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Apr 07 2016 11:58:52 GMT+1000 (AEST) 

Subject: Re: Voter Management User Creds 
To: Jose Galdamez 

Cc: Stephen Box , Sevak Paramazian , Richard Truong , Isaias Cantu , Grayce Liu , Holly Wolcott 
, Dani Charleston , Dominic Gonzalez , Jinny Pak , Mayra Puchalski, Christopher Garcia 

Hi Jose, 

The Voter Management credentials for Region 4 have been uploaded to the SFTP. Please note that all but one 
credentials were deactivated for Region 1 polling day. You can still access the SNC and PCNC Voter 
Management by using the following creds: 

snc_poll1 

pcnc_poll1 

We will be following this deactivation procedure for the upcoming elections as well. Only the first credential will 
remain active to provide you with access to the system. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 6:17 PM, Jose Galdamez < iose.craldamez@lacitv.orq > wrote: 
Hi Jose, 

Could you provide me with the Poll Worker Credentials for tomorrow online voting 
Neighborhood Councils. 

SCNC - Poll Manager Terrence Gomes - 10 Poll worker credentials 

NHNENC - Poll Manager Andy Chung - 5 poll worker credentials 

On Fri, Apr 1, 2016 at 12:40 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 
Hi Jose, 


























I tested the poll worker credentials and I was able to login to Voter Management. 


On Fri, Apr 1, 2016 at 11:01 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Thank you for the update, Jose. We have uploaded the credentials with username/passwords to the 
SFTP. You can find the file in the "Polling Day VM Credentials" folder. 

We assigned 5 sets of credentials for each NC. You can assign a credential to each of your poll workers 
for polling day which will maintain a record in our logs of their activity. Please confirm access at your 
earliest convenience. 

Also, we are in the process of completing L&Afor Sylmar therefore, please refrain from making any edits 
to the test voter records. We will be cleaning up the test records and transferring the live voter data after 
we receive sign-off on the apps. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 1, 2016 at 8:53 AM, Jose Galdamez < iose .qaldamez@lacitv.org > wrote: 

Hi Jose, 

Andy Chung is assigned to PCNC 
Lily Serrano is assigned to Sylmar 

They will all be working on the Online Voting NC Elections. There will be three to four 
poll workers working on registration for the Online voting. 


On Thu, Mar 31, 2016 at 3:18 PM, Jose Medina < iose. medina@evervonecounts.com > 
wrote: 

Hi Jose, 

We are preparing to send over user creds for Voter Management. We'll be assigning each poll 
worker their own credentials for auditing purposes. How many poll workers will you have at the 
check-in counter at the polling locations? Also, if you have the names of the poll workers we can 
then assign them to each credential. You had previously provided a list of users (see attachment) 
however, the lists did not indicate which election they would be servicing. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 






























Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 


Jose Galdamez 
Elections Coordinator 




































Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 






















Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Voter Management User Creds 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:18 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:20 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Apr 07 2016 11:58:52 GMT+1000 (AEST) 

Subject: Re: Voter Management User Creds 
To: Jose Galdamez 

Cc: Stephen Box , Sevak Paramazian , Richard Truong , Isaias Cantu , Grayce Liu , Holly Wolcott 
, Dani Charleston , Dominic Gonzalez , Jinny Pak , Mayra Puchalski, Christopher Garcia 

Hi Jose, 

The Voter Management credentials for Region 4 have been uploaded to the SFTP. Please note that all but one 
credentials were deactivated for Region 1 polling day. You can still access the SNC and PCNC Voter 
Management by using the following creds: 

snc_poll1 

pcnc_poll1 

We will be following this deactivation procedure for the upcoming elections as well. Only the first credential will 
remain active to provide you with access to the system. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 6:17 PM, Jose Galdamez < iose.craldamez@lacitv.orq > wrote: 
Hi Jose, 

Could you provide me with the Poll Worker Credentials for tomorrow online voting 
Neighborhood Councils. 

SCNC - Poll Manager Terrence Gomes - 10 Poll worker credentials 

NHNENC - Poll Manager Andy Chung - 5 poll worker credentials 

On Fri, Apr 1, 2016 at 12:40 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 
Hi Jose, 


























I tested the poll worker credentials and I was able to login to Voter Management. 


On Fri, Apr 1, 2016 at 11:01 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Thank you for the update, Jose. We have uploaded the credentials with username/passwords to the 
SFTP. You can find the file in the "Polling Day VM Credentials" folder. 

We assigned 5 sets of credentials for each NC. You can assign a credential to each of your poll workers 
for polling day which will maintain a record in our logs of their activity. Please confirm access at your 
earliest convenience. 

Also, we are in the process of completing L&Afor Sylmar therefore, please refrain from making any edits 
to the test voter records. We will be cleaning up the test records and transferring the live voter data after 
we receive sign-off on the apps. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 1, 2016 at 8:53 AM, Jose Galdamez < iose .qaldamez@lacitv.org > wrote: 

Hi Jose, 

Andy Chung is assigned to PCNC 
Lily Serrano is assigned to Sylmar 

They will all be working on the Online Voting NC Elections. There will be three to four 
poll workers working on registration for the Online voting. 


On Thu, Mar 31, 2016 at 3:18 PM, Jose Medina < iose. medina@evervonecounts.com > 
wrote: 

Hi Jose, 

We are preparing to send over user creds for Voter Management. We'll be assigning each poll 
worker their own credentials for auditing purposes. How many poll workers will you have at the 
check-in counter at the polling locations? Also, if you have the names of the poll workers we can 
then assign them to each credential. You had previously provided a list of users (see attachment) 
however, the lists did not indicate which election they would be servicing. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 






























Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 


Jose Galdamez 
Elections Coordinator 




































Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 






















Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: OPNC Test Ballot 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:00 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:03 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Wed Apr 06 2016 06:45:28 GMT+1000 (AEST) 

Subject: Re: OPNC Test Ballot 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , Sevak Paramazian , Stephen Box 
Hi Jose, 

I've reopened this application and set it to close on 05/13/2016. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 5, 2016 at 1:25 PM, Jose Galdamez < 1ose.qaldamez@lacitv.orq > wrote: 

Here is the link, https://empowerla.everyonecounts.com/app/6663/13891 

Can you reopen it? 

On Tue, Apr 5, 2016 at 12:56 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Hi Jose, 

Which application (link) are you trying to access? If it's closed we can definitely reopen it. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 
































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Tue, Apr 5, 2016 at 12:48 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Jose, 

I tried using the OPNC Test Voting App and it did not work. Could you make sure that the 
ELA Test Voter Management is connected to OPNC Voting App. 

I need to make sure I can use it, when doing a poll worker training. 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: OPNC Test Ballot 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:20 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:22 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Wed Apr 06 2016 06:45:28 GMT+1000 (AEST) 

Subject: Re: OPNC Test Ballot 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , Sevak Paramazian , Stephen Box 
Hi Jose, 

I've reopened this application and set it to close on 05/13/2016. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 5, 2016 at 1:25 PM, Jose Galdamez < 1ose.qaldamez@lacitv.orq > wrote: 

Here is the link, https://empowerla.everyonecounts.com/app/6663/13891 

Can you reopen it? 

On Tue, Apr 5, 2016 at 12:56 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Hi Jose, 

Which application (link) are you trying to access? If it's closed we can definitely reopen it. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 
































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Tue, Apr 5, 2016 at 12:48 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Jose, 

I tried using the OPNC Test Voting App and it did not work. Could you make sure that the 
ELA Test Voter Management is connected to OPNC Voting App. 

I need to make sure I can use it, when doing a poll worker training. 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: ELA - Region 1 Elections - Refinements 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:03 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:06 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Apr 06 2016 05:00:02 GMT+1000 (AEST) 

Subject: Re: ELA - Region 1 Elections - Refinements 
To: Dani Charleston 

Cc: Stephen Box , " systems@empowerla.org " , cc@empowerla.org , ElC@empowerla.org , Grayce 
Liu 

Stephen, 

We do have a potential solution for item #1, but only for those elections that have not been signed-off on. For 
the upcoming elections, still in testing, we could create an additional access period that can remain open longer 
for polling day. This would not require us to deactivate any voter because this access period will only be used in 
the polling locations. All voters would be voting on the same application but instead visiting through a different 
tunnel while at the polling locations. Happy to discuss more in detail. 

Friendly reminder, all applications that are currently live are considered to be in a state of "code-freeze" 
therefore, this solution does not apply because it introduces risk to change the settings. 

Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 5, 2016 at 11:26 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Stephen, 

See my responses for items 1 and 4: 

1. To meet the rule of "if you are in line, when the polls close, you still vote" we've agreed on the process of assigning a 
provisional ballot to those voters who are in this scenario. The applications have a hard-close because they are externally accessible 
to those voters not in the polling location. If we were to change the process and deactivate the voters not in the polling location, that 
would cause confusion to those voters attempting to vote from a remote location. If a voter is deactivated from the system they will 
receive an error message that states "You are not eligible to vote in this election", which is accurate logic based on the voter's status. 
Additionally, the process of deactivating the voters is manual which could introduce unnecessary risk. 

4. We investigated this problem on polling day (04/02) with Sevak. The list of names he provided all were experiencing the "no ballot" 
issue because they had been assigned the incorrect ballot style by the poll workers. The ballot styles were entered with a dash 




























instead of an underscore. Example: 

Correct ballot style = SNC_G 
Incorrect ballot style = SNC-G 

The reason these voters could not log back in at a later time is because they were deactivated from the 
system. Sevak confirmed that the voters experiencing this issue received a provisional ballot therefore, were 
deactivated from the system to prevent a double vote. Please provide a list if there are additional voters that 
you'd like us to investigate. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 5, 2016 at 9:19 AM, Dani Charleston < dani.charleston@everyonecounts.com > 
wrote: 

Hi Stephen, 

Some of these items I need to discuss further with Jose and Dominic before commenting, but 
I can tell you a few things: 

2. The undervote message: this is a system wide default and cannot be altered. The color in 
this and the message are system wide so we are not able to change it for one customer 
without it affecting our product as a whole. 

3. Buttons are not moveable - they are hard coded and part of our platform, moving buttons 
reguires development work which eguals time and money. 

5. When you are asking about a printable list - you can export voters from voter management 
and print the list (excel document) provided. 

I'll get more information from the team on the other items. 

Thanks! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 




























addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Mon, Apr 4, 2016 at 8:15 PM, Stephen Box < stephen@empowerla.orq > wrote: 

Jose and Team, 

Thanks for your help in the first round of online elections! It has been an interesting 
journey! 

We have a few questions about the process and the opportunity to refine it. 

1. Can you deactivate all registered voters at the close of polls but allow us to continue 
to issue Usernames/pins from the list you provide us? This would allow us to register 
and vote the voters who are still in line at the close of polls. The rule is that if you are 
in line, when the polls close, you still vote. 

2. Can you change the Undervote color so that it doesn't look like an error? Folks 
stopped voting and asked for help, thinking they had to continue voting for additional 
candidates. Could it ba a more "Would you like to vote for additional candidates?" or 
"You may vote for additional candidates?" or "You can vote for up to x candidates" 

3. Can you put the Review button next to the Vote button so that people know they have 
a choice. Some people did not want to review but just wanted to vote. Some people 
waw the yellow bar at the end of the ballot and clicked it and thought they had voted. 
They hadn't, they just reached the end of the ballot. 

4. Can you look into a problem we experienced where voters entered their username 
and clicked enter and they were able to log in but with no ballot. When they went 
back, they could no longer log in. Should they be blocked from logging in without a 
pin? 

5. Can we have a list of registered voters (printable) so that we can check the voters 
against a paper record at the polls? 

I'm looking foreard to Wednesday's meeting! Thanks for your help! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978 1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 











Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: ELA - Region 1 Elections - Refinements 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:21 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:23 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Apr 06 2016 05:00:02 GMT+1000 (AEST) 

Subject: Re: ELA - Region 1 Elections - Refinements 
To: Dani Charleston 

Cc: Stephen Box , " systems@empowerla.org " , cc@empowerla.org , ElC@empowerla.org , Grayce 
Liu 

Stephen, 

We do have a potential solution for item #1, but only for those elections that have not been signed-off on. For 
the upcoming elections, still in testing, we could create an additional access period that can remain open longer 
for polling day. This would not require us to deactivate any voter because this access period will only be used in 
the polling locations. All voters would be voting on the same application but instead visiting through a different 
tunnel while at the polling locations. Happy to discuss more in detail. 

Friendly reminder, all applications that are currently live are considered to be in a state of "code-freeze" 
therefore, this solution does not apply because it introduces risk to change the settings. 

Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 5, 2016 at 11:26 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Stephen, 

See my responses for items 1 and 4: 

1. To meet the rule of "if you are in line, when the polls close, you still vote" we've agreed on the process of assigning a 
provisional ballot to those voters who are in this scenario. The applications have a hard-close because they are externally accessible 
to those voters not in the polling location. If we were to change the process and deactivate the voters not in the polling location, that 
would cause confusion to those voters attempting to vote from a remote location. If a voter is deactivated from the system they will 
receive an error message that states "You are not eligible to vote in this election", which is accurate logic based on the voter's status. 
Additionally, the process of deactivating the voters is manual which could introduce unnecessary risk. 

4. We investigated this problem on polling day (04/02) with Sevak. The list of names he provided all were experiencing the "no ballot" 
issue because they had been assigned the incorrect ballot style by the poll workers. The ballot styles were entered with a dash 




























instead of an underscore. Example: 

Correct ballot style = SNC_G 
Incorrect ballot style = SNC-G 

The reason these voters could not log back in at a later time is because they were deactivated from the 
system. Sevak confirmed that the voters experiencing this issue received a provisional ballot therefore, were 
deactivated from the system to prevent a double vote. Please provide a list if there are additional voters that 
you'd like us to investigate. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 5, 2016 at 9:19 AM, Dani Charleston < dani.charleston@everyonecounts.com > 
wrote: 

Hi Stephen, 

Some of these items I need to discuss further with Jose and Dominic before commenting, but 
I can tell you a few things: 

2. The undervote message: this is a system wide default and cannot be altered. The color in 
this and the message are system wide so we are not able to change it for one customer 
without it affecting our product as a whole. 

3. Buttons are not moveable - they are hard coded and part of our platform, moving buttons 
reguires development work which eguals time and money. 

5. When you are asking about a printable list - you can export voters from voter management 
and print the list (excel document) provided. 

I'll get more information from the team on the other items. 

Thanks! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

©o© 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 




























addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Mon, Apr 4, 2016 at 8:15 PM, Stephen Box < stephen@empowerla.orq > wrote: 

Jose and Team, 

Thanks for your help in the first round of online elections! It has been an interesting 
journey! 

We have a few questions about the process and the opportunity to refine it. 

1. Can you deactivate all registered voters at the close of polls but allow us to continue 
to issue Usernames/pins from the list you provide us? This would allow us to register 
and vote the voters who are still in line at the close of polls. The rule is that if you are 
in line, when the polls close, you still vote. 

2. Can you change the Undervote color so that it doesn't look like an error? Folks 
stopped voting and asked for help, thinking they had to continue voting for additional 
candidates. Could it ba a more "Would you like to vote for additional candidates?" or 
"You may vote for additional candidates?" or "You can vote for up to x candidates" 

3. Can you put the Review button next to the Vote button so that people know they have 
a choice. Some people did not want to review but just wanted to vote. Some people 
waw the yellow bar at the end of the ballot and clicked it and thought they had voted. 
They hadn't, they just reached the end of the ballot. 

4. Can you look into a problem we experienced where voters entered their username 
and clicked enter and they were able to log in but with no ballot. When they went 
back, they could no longer log in. Should they be blocked from logging in without a 
pin? 

5. Can we have a list of registered voters (printable) so that we can check the voters 
against a paper record at the polls? 

I'm looking foreard to Wednesday's meeting! Thanks for your help! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978 1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Panorama City Neighborhood Council Decryption 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:04 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:38:07 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sun Apr 03 2016 09:27:31 GMT+1000 (AEST) 

Subject: Re: Panorama City Neighborhood Council Decryption 

To: Jose Galdamez , Jose Medina , Isaias Cantu , Sevak Paramazian , Dani Charleston , 
Christopher Garcia , Richard Truong , Mayra Puchalski, Jinny Pak , Stephen Box , Peter Flores 

Good afternoon all. 

The official decrypted results are available on the SFTP site in folder: 

\\upload\2016 Official Results\PCNC\ 

This contains the Canvass information along with reports generated by the tabulation software for the Early Voting 
period. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Sat, Apr 2, 2016 at 4:05 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Good afternoon all. 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\PCNC\ 

No votes were recorded through the Polling Day application. 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 





























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 




















Subject: Fwd: Re: Panorama City Neighborhood Council Decryption 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:25 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:27 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sun Apr 03 2016 09:27:31 GMT+1000 (AEST) 

Subject: Re: Panorama City Neighborhood Council Decryption 

To: Jose Galdamez , Jose Medina , Isaias Cantu , Sevak Paramazian , Dani Charleston , 
Christopher Garcia , Richard Truong , Mayra Puchalski, Jinny Pak , Stephen Box , Peter Flores 

Good afternoon all. 

The official decrypted results are available on the SFTP site in folder: 

\\upload\2016 Official Results\PCNC\ 

This contains the Canvass information along with reports generated by the tabulation software for the Early Voting 
period. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Sat, Apr 2, 2016 at 4:05 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Good afternoon all. 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\PCNC\ 

No votes were recorded through the Polling Day application. 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 





























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 




















Subject: Fwd: Re: Sylmar Neighborhood Council Decryption 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:05 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:38:06 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sun Apr 03 2016 09:17:56 GMT+1000 (AEST) 

Subject: Re: Sylmar Neighborhood Council Decryption 

To: Jose Galdamez , "to: Jose Medina" , "cc: Isaias Cantu", Sevak Paramazian , Dani Charleston , 
Christopher Garcia , Richard Truong , Mayra Puchalski, Jinny Pak , Stephen Box , Peter Flores 

Good afternoon all, 

The official decrypted results are available on the SFTP site in folder: 

\\upload\2016 Official Results\SNC\ 

This contains the Canvass information along with reports generated by the tabulation software for the Early Voting 
and Polling Day periods. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sat, Apr 2, 2016 at 3:12 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Good afternoon all, 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Polling Day Results\SNC\ 

\\upload\2016 Early Voting Results\SNC\ 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 
Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 

























Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Re: Sylmar Neighborhood Council Decryption 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:15:26 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:15:27 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sun Apr 03 2016 09:17:56 GMT+1000 (AEST) 

Subject: Re: Sylmar Neighborhood Council Decryption 

To: Jose Galdamez , "to: Jose Medina" , "cc: Isaias Cantu", Sevak Paramazian , Dani Charleston , 
Christopher Garcia , Richard Truong , Mayra Puchalski, Jinny Pak , Stephen Box , Peter Flores 

Good afternoon all. 

The official decrypted results are available on the SFTP site in folder: 

\\upload\2016 Official Results\SNC\ 

This contains the Canvass information along with reports generated by the tabulation software for the Early Voting 
and Polling Day periods. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sat, Apr 2, 2016 at 3:12 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Good afternoon all, 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Polling Day Results\SNC\ 

\\upload\2016 Early Voting Results\SNC\ 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 
Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 

























Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Re: Polling Day URLs and Phone Numbers 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:05 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:11 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Holly Wolcott 

Date: Sat Apr 02 2016 10:46:36 GMT+1100 (AEDT) 

Subject: Re: Polling Day URLs and Phone Numbers 
To: Jose Medina 

Cc: Grayce Liu , Dani Charleston , Richard Truong , Sevak Paramazian , Mayra Puchalski, 
Stephen Box , Jose Galdamez , Jinny Pak , Dominic Gonzalez , Christopher Garcia , Isaias Cantu 


Also i would recommend encouraging provisional voting rather than cause a commotion at the 
polling site if there are any issues. 

On Apr 1, 2016 4:40 PM, "Jose Medina" < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

Per our planning meetings, we are set to go live with the Polling Day applications for PCNC and SNC. The 
switch will occur today at 5PM PST. If a voter visits the original apps, we have updated the applications with a 
message that informs voters to visit the polling day apps. The voters' current username/pins are active and 
will allow voters to enter the apps to vote. 

For tomorrow's poll day, here are the URLs you should use for your tablets/laptops: 

Voter Management: https://admin.everyonecounts.com/elect-admin/loqin/auth 

SNC: 

English= https://empowerla.evervonecounts.com/app/7065/15093 
Spanish= https://empowerla.evervonecounts.eom/app/7067/15109 

IVR Enqlish= 1 323 776-3751 (same as before) 

IVR Spanish =1 323 767-8042 (same as before) 

PCNC: 

English= https://empowerla.evervonecounts.com/app/7069/15133 
Spanish= https://empowerla.everyonecounts.com/app/7071/15125 

Also, after the we make the switch, we will upload a list of voters that have already submitted their ballot. 
These voters will be in an inactive state in voter management and can't vote again. Please refer to this list if a 
voter in question during tomorrow's poll day. Please don't hesitate to reach out with any questions. Thank 
you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 

















The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 




















Subject: Fwd: Re: Polling Day URLs and Phone Numbers 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:07 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:08 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Holly Wolcott 

Date: Sat Apr 02 2016 10:46:36 GMT+1100 (AEDT) 

Subject: Re: Polling Day URLs and Phone Numbers 
To: Jose Medina 

Cc: Grayce Liu , Dani Charleston , Richard Truong , Sevak Paramazian , Mayra Puchalski, 
Stephen Box , Jose Galdamez , Jinny Pak , Dominic Gonzalez , Christopher Garcia , Isaias Cantu 


Also i would recommend encouraging provisional voting rather than cause a commotion at the 
polling site if there are any issues. 

On Apr 1, 2016 4:40 PM, "Jose Medina" < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

Per our planning meetings, we are set to go live with the Polling Day applications for PCNC and SNC. The 
switch will occur today at 5PM PST. If a voter visits the original apps, we have updated the applications with a 
message that informs voters to visit the polling day apps. The voters' current username/pins are active and 
will allow voters to enter the apps to vote. 

For tomorrow's poll day, here are the URLs you should use for your tablets/laptops: 

Voter Management: https://admin.everyonecounts.com/elect-admin/loqin/auth 

SNC: 

English= https://empowerla.evervonecounts.com/app/7065/15093 
Spanish= https://empowerla.evervonecounts.eom/app/7067/15109 

IVR Enqlish= 1 323 776-3751 (same as before) 

IVR Spanish =1 323 767-8042 (same as before) 

PCNC: 

English= https://empowerla.evervonecounts.com/app/7069/15133 
Spanish= https://empowerla.everyonecounts.com/app/7071/15125 

Also, after the we make the switch, we will upload a list of voters that have already submitted their ballot. 
These voters will be in an inactive state in voter management and can't vote again. Please refer to this list if a 
voter in question during tomorrow's poll day. Please don't hesitate to reach out with any questions. Thank 
you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 

















The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 




















Subject: Fwd: Re: Duplicates and Verified Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:09 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:38:15 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Grayce Liu 

Date: Sat Apr 02 2016 09:07:11 GMT+1100 (AEDT) 

Subject: Re: Duplicates and Verified Voters 
To: Dominic Gonzalez 

Cc: Sevak Paramazian , Jose Galdamez , Stephen Box , " svstems@empowerla.org " , Richard 
Truong , Holly Wolcott, Dani Charleston , Jose Medina 

Hi, Dominic, 

Hope all is well. Thanks for your email and your work on this. I've asked Stephen to review the 
process as providing multiple ballots to the same person is out of the guestion. We will update 
you on this in our meeting next week. 

Please let me know if you have any other guestions or suggestions. 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a>lacitv.orq Web | www.EmpowerLA.org 















Empower Yourself. Empower Your Community. Empower LA. 


On Fri, Apr 1, 2016 at 2:56 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Good afternoon all. 

We are continuing to process these voter files and manually removing all duplicates one at a 
time by hand. As of this email, 5 NCs have been processed. The larger NCs take much more 
time to process as well. This is not a sustainable process and going forward we will need to 
discuss alternatives soon. 

If I were to not remove the duplicates from these files, I would assign the voter rolls their 
usernames and PINs, and people could then vote as many times as they receive an email. This 
is obviously not acceptable. 

I am very concerned that the files I'm being provided are not being looked at as I found a 
duplicate registration in the same file LBNC Verified Voters 033116.csv on lines 24 and 27. 

Let me know what you need from me so we may make this process smooth and painless. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 1, 2016 at 9:41 AM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Processing these voters files is going to take more time than anticipated because there 
continue to be duplicates found in the voter rolls despite our reguest to have them filtered 
out. In addition, the files sent contain voters already processed by us previously. We have 
repeatedly reguested deltas (changes) to the voting rolls be sent, not the whole file. The 
reason for this reguest is your voter files do not have any unigue identifier associated with 
each record, so we cannot easily exclude duplicates. 

Identifying and removing duplicate entries is both laborious and introduces the risk of voters 
receiving more than one voting credential. 

If you do not curate your voting rolls, we will continue to send along duplicates and you must 






























accept that processing these voters will take up to one hour per neighborhood council. This 
also introduces the risk of not being able to send voters their credentials and voting 
information in a timely manner. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 1, 2016 at 8:47 AM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Thank you Sevak, we will make processing these voters a priority this morning. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Mar 31, 2016 at 9:33 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > 
wrote: 

Hi Dominic, 

Attached is a zip file with the resolved duplicates. 

I have gone through the lists and deleted all the duplicates. The remaining records can 
be added to the voter management. 

I have also attached the latest verified voters for the Neighborhood Councils that are 
live. 






















































Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 















Subject: Fwd: Re: Duplicates and Verified Voters 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:09 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:10 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Grayce Liu 

Date: Sat Apr 02 2016 09:07:11 GMT+1100 (AEDT) 

Subject: Re: Duplicates and Verified Voters 
To: Dominic Gonzalez 

Cc: Sevak Paramazian , Jose Galdamez , Stephen Box , " svstems@empowerla.org " , Richard 
Truong , Holly Wolcott, Dani Charleston , Jose Medina 

Hi, Dominic, 

Hope all is well. Thanks for your email and your work on this. I've asked Stephen to review the 
process as providing multiple ballots to the same person is out of the guestion. We will update 
you on this in our meeting next week. 

Please let me know if you have any other guestions or suggestions. 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a>lacitv.orq Web | www.EmpowerLA.org 















Empower Yourself. Empower Your Community. Empower LA. 


On Fri, Apr 1, 2016 at 2:56 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Good afternoon all. 

We are continuing to process these voter files and manually removing all duplicates one at a 
time by hand. As of this email, 5 NCs have been processed. The larger NCs take much more 
time to process as well. This is not a sustainable process and going forward we will need to 
discuss alternatives soon. 

If I were to not remove the duplicates from these files, I would assign the voter rolls their 
usernames and PINs, and people could then vote as many times as they receive an email. This 
is obviously not acceptable. 

I am very concerned that the files I'm being provided are not being looked at as I found a 
duplicate registration in the same file LBNC Verified Voters 033116.csv on lines 24 and 27. 

Let me know what you need from me so we may make this process smooth and painless. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 1, 2016 at 9:41 AM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Processing these voters files is going to take more time than anticipated because there 
continue to be duplicates found in the voter rolls despite our reguest to have them filtered 
out. In addition, the files sent contain voters already processed by us previously. We have 
repeatedly reguested deltas (changes) to the voting rolls be sent, not the whole file. The 
reason for this reguest is your voter files do not have any unigue identifier associated with 
each record, so we cannot easily exclude duplicates. 

Identifying and removing duplicate entries is both laborious and introduces the risk of voters 
receiving more than one voting credential. 

If you do not curate your voting rolls, we will continue to send along duplicates and you must 






























accept that processing these voters will take up to one hour per neighborhood council. This 
also introduces the risk of not being able to send voters their credentials and voting 
information in a timely manner. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 1, 2016 at 8:47 AM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Thank you Sevak, we will make processing these voters a priority this morning. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Mar 31, 2016 at 9:33 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > 
wrote: 

Hi Dominic, 

Attached is a zip file with the resolved duplicates. 

I have gone through the lists and deleted all the duplicates. The remaining records can 
be added to the voter management. 

I have also attached the latest verified voters for the Neighborhood Councils that are 
live. 






















































Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 















Subject: Fwd: Re: EmpowerLA Canvass of Votes 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:10 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:38:15 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat Apr 02 2016 08:52:02 GMT+1100 (AEDT) 

Subject: Re: EmpowerLA Canvass of Votes 
To: Jose Galdamez 

Cc: Dani Charleston , Stephen Box , Richard Truong , Sevak Paramazian , Christopher Garcia , 
Isaias Cantu , Dominic Gonzalez 

Jose, 

Thank you for confirming. Generating the canvass report will add another hour to the tabulation process. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 1, 2016 at 1:43 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Please go with the ELA Format. How long will it take to generate the report? 

On Fri, Apr 1, 2016 at 1:28 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

Please find attached a sample report for the PCNC L&A test in the ELA format. While we are able to create 
this report for you on polling day it will take additional time and effort to do so. While this report is generated 
we can also provide a report directly from eLect, as we have been during L&A, which provides the same 
information. Let us know which format is preferred. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@evervonecounts.com 





























Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Tue, Mar 29, 2016 at 9:48 AM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Dani, 

Can E1C show a report with the ELA format. 

On Thu, Mar 17, 2016 at 8:02 AM, Dani Charleston 
< dani.charleston@evervonecounts.com > wrote: 

Hi Jose, 

If this is the format you'd like to use for reporting on election day -1 don't see any issue 
with that. 

Dominic let me know if I have misspoke! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Wed, Mar 16, 2016 at 4:52 PM, Jose Galdamez < iose.qaldamez(a>lacitv.orq > wrote: 
Hi Jose, 

Attached is the EmpowerLA Canvass of Votes used on election day. 

Can E1C customize the tabulation report and make it similar to EmpowerLA Canvass 
of Votes? 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




















Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: EmpowerLA Canvass of Votes 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:10 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:11 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat Apr 02 2016 08:52:02 GMT+1100 (AEDT) 

Subject: Re: EmpowerLA Canvass of Votes 
To: Jose Galdamez 

Cc: Dani Charleston , Stephen Box , Richard Truong , Sevak Paramazian , Christopher Garcia , 
Isaias Cantu , Dominic Gonzalez 

Jose, 

Thank you for confirming. Generating the canvass report will add another hour to the tabulation process. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 1, 2016 at 1:43 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Please go with the ELA Format. How long will it take to generate the report? 

On Fri, Apr 1, 2016 at 1:28 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

Please find attached a sample report for the PCNC L&A test in the ELA format. While we are able to create 
this report for you on polling day it will take additional time and effort to do so. While this report is generated 
we can also provide a report directly from eLect, as we have been during L&A, which provides the same 
information. Let us know which format is preferred. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@evervonecounts.com 





























Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Tue, Mar 29, 2016 at 9:48 AM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Dani, 

Can E1C show a report with the ELA format. 

On Thu, Mar 17, 2016 at 8:02 AM, Dani Charleston 
< dani.charleston@evervonecounts.com > wrote: 

Hi Jose, 

If this is the format you'd like to use for reporting on election day -1 don't see any issue 
with that. 

Dominic let me know if I have misspoke! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Wed, Mar 16, 2016 at 4:52 PM, Jose Galdamez < iose.qaldamez(a>lacitv.orq > wrote: 
Hi Jose, 

Attached is the EmpowerLA Canvass of Votes used on election day. 

Can E1C customize the tabulation report and make it similar to EmpowerLA Canvass 
of Votes? 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




















Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Polling Day Online Voting App Close times 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:10 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:13 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat Apr 02 2016 06:43:34 GMT+1100 (AEDT) 

Subject: Polling Day Online Voting App Close times 

To: Jose Galdamez , Stephen Box , Grayce Liu , Sevak Paramazian 

Cc: Dani Charleston , Dominic Gonzalez , Richard Truong , Isaias Cantu , Holly Wolcott, 
Christopher Garcia , Jinny Pak , Mayra Puchalski, Peter Flores 

Hi All, 

I wanted to refresh everyone on the process of closing the online and IVR applications on polling day. The 
applications will have a hard close at 3PM PT for SNC and 4PM PT for PCNC. This means that if a voter has 
not completed their vote before these times they will be logged out of the system. Should this scenario occur, 
the voter would then need to be provided a provisional ballot to complete their vote. Please don't hesitate to 
reach out with any questions. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Polling Day Online Voting App Close times 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:11 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:12 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat Apr 02 2016 06:43:34 GMT+1100 (AEDT) 

Subject: Polling Day Online Voting App Close times 

To: Jose Galdamez , Stephen Box , Grayce Liu , Sevak Paramazian 

Cc: Dani Charleston , Dominic Gonzalez , Richard Truong , Isaias Cantu , Holly Wolcott, 
Christopher Garcia , Jinny Pak , Mayra Puchalski, Peter Flores 

Hi All, 

I wanted to refresh everyone on the process of closing the online and IVR applications on polling day. The 
applications will have a hard close at 3PM PT for SNC and 4PM PT for PCNC. This means that if a voter has 
not completed their vote before these times they will be logged out of the system. Should this scenario occur, 
the voter would then need to be provided a provisional ballot to complete their vote. Please don't hesitate to 
reach out with any questions. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Re: Election Day - List of Usernames and Pin 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:13 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:15 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Apr 01 2016 09:11:26 GMT+1100 (AEDT) 

Subject: Re: Election Day - List of Usernames and Pin 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , Richard Truong , Stephen Box , Sevak Paramazian , Isaias 
Cantu , Christopher Garcia 

Good afternoon. 

Please find attached credentials for polling day use. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalezgieveryonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Mar 31, 2016 at 9:41 AM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

As discussed in yesterday's meeting. 

Please provide a list of 1,000 usernames and pins for Sylmar and Panorama City. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Election Day - List of Usernames and Pin 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:14 PM GMT-07:00 
Date Received: Monday, June 4, 2018 12:16:16 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Apr 01 2016 09:11:26 GMT+1100 (AEDT) 

Subject: Re: Election Day - List of Usernames and Pin 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , Richard Truong , Stephen Box , Sevak Paramazian , Isaias 
Cantu , Christopher Garcia 

Good afternoon. 

Please find attached credentials for polling day use. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalezgieveryonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Mar 31, 2016 at 9:41 AM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

As discussed in yesterday's meeting. 

Please provide a list of 1,000 usernames and pins for Sylmar and Panorama City. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Training Clips 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:14 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:16 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Apr 01 2016 06:04:13 GMT+1100 (AEDT) 

Subject: Re: Training Clips 
To: Jose Galdamez 

Cc: Sevak Paramazian , Stephen Box , Dominic Gonzalez , Dani Charleston , Grayce Liu , Richard 
Truong , Isaias Cantu , Holly Wolcott, Jinny Pak , Mayra Puchalski 

Hi Jose, 

The videos were intentionally left without audio. They serve as a visual representation of the navigation 
process. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 31, 2016 at 9:32 AM, Jose Galdamez < iose.craldamez@lacitv.ora > wrote: 

Hi Jose, 

I watched the clips and noticed that their is no audio, was this intentional or an error? 

Please advise. 

On Wed, Mar 30, 2016 at 5:24 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Jose, 

As promised earlier today, we have uploaded a few training clips from our Voter Management review. Due 
to email attachment limitations we uploaded the videos to the shared SFTP for your review. Thanks! 

Best Regards, 


Jose Medina 

Project Manager 



























Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Training Clips 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:14 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:16 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Apr 01 2016 06:04:13 GMT+1100 (AEDT) 

Subject: Re: Training Clips 
To: Jose Galdamez 

Cc: Sevak Paramazian , Stephen Box , Dominic Gonzalez , Dani Charleston , Grayce Liu , Richard 
Truong , Isaias Cantu , Holly Wolcott, Jinny Pak , Mayra Puchalski 

Hi Jose, 

The videos were intentionally left without audio. They serve as a visual representation of the navigation 
process. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 31, 2016 at 9:32 AM, Jose Galdamez < iose.craldamez@lacitv.ora > wrote: 

Hi Jose, 

I watched the clips and noticed that their is no audio, was this intentional or an error? 

Please advise. 

On Wed, Mar 30, 2016 at 5:24 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Jose, 

As promised earlier today, we have uploaded a few training clips from our Voter Management review. Due 
to email attachment limitations we uploaded the videos to the shared SFTP for your review. Thanks! 

Best Regards, 


Jose Medina 

Project Manager 



























Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Voter Data 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:15 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:17 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Apr 01 2016 05:53:30 GMT+1100 (AEDT) 

Subject: Re: Voter Data 

To: Jose Galdamez 

Cc: Jose Medina , Empower La 

Hi Jose G, 

This voter was identified as a duplicate registration and we are still waiting for direction on how 
to process these. Ideally the most correct record should get assigned the voting credential. I 
have forwarded you the email and lists I sent out on 03/28/2016 in which we identify this voter 
and others as duplicates and bounces. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 31, 2016 at 11:26 AM, Jose Galdamez < iose.craldamez@lacitv.org > wrote: 

Hi Dominic, 

I called the helpdesk and spoke with Bobbi, who was not able to find Elliot S! Maggin in Voter 
Management for WHNC. 

Elliot was verified by the department and he was in the WHNC registered VRP file 032516. 
Please confirm his data was received and uploaded to voter management. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 



























Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Voter Data 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:15 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:17 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Apr 01 2016 05:53:30 GMT+1100 (AEDT) 

Subject: Re: Voter Data 

To: Jose Galdamez 

Cc: Jose Medina , Empower La 

Hi Jose G, 

This voter was identified as a duplicate registration and we are still waiting for direction on how 
to process these. Ideally the most correct record should get assigned the voting credential. I 
have forwarded you the email and lists I sent out on 03/28/2016 in which we identify this voter 
and others as duplicates and bounces. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 31, 2016 at 11:26 AM, Jose Galdamez < iose.craldamez@lacitv.org > wrote: 

Hi Dominic, 

I called the helpdesk and spoke with Bobbi, who was not able to find Elliot S! Maggin in Voter 
Management for WHNC. 

Elliot was verified by the department and he was in the WHNC registered VRP file 032516. 
Please confirm his data was received and uploaded to voter management. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 



























Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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-—Forwarded using Multi-Forward Chrome Extension — 
From: Stephen Box 

Date: Fri Apr 01 2016 10:19:37 GMT+1100 (AEDT) 
Subject: Fwd: Verified Voters 
To: svstems@empowerla.orq 


Subject: Fwd: Fwd: Verified Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:16 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:19 AM GMT-07:00 


Stephen 
Stephen Box 

Director of Outreach and Communications 
Senior Project Coordinator 

Department of Neighborhood Empowerment 
City of Los Angeles 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 
Office: (213) 978-1551 
Cell: (213) 221-9823 

Connect wit h us 

Website | Facebook | Twitter | YouTube | Newsletter 

Empower Yourself. Empower Your Community. Empower LA. 

Begin forwarded message: 


From: Grayce Liu < qravce.liu@lacitv.orq > 
Date: March 31, 2016 at 12:55:48 PM PDT 
To: Stephen Box < stephen.box@lacitv.orq > 

Subject: Fwd: Verified Voters 


Hi, Stephen, 

This needs to be resolved today. I spoke to Saaliha yesterday, and she and several of 
her family members still haven't received their credentials. Should Jay's team be 
sorting this out? 

Best, 

Grayce Liu 
General Manager 












Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a>lacity.orq Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


.Forwarded message -. 

From: Dominic Gonzalez < dommic.aonzalez@evervonecounts.com > 

Date: Thu, Mar 31, 2016 at 11:51 AM 

Subject: Fwd: Verified Voters 

To: Jose Galdamez < iose.qaldamez(a>lacitv.orq > 

Cc: Sevak Paramazian < sevak.paramazian(a)lacitv.orq > , Grayce Liu 
< Gravce.Liu(5)lacitv.orq >, Stephen Box < stephen.box(a)lacitv.orq >. Dani Charleston 
< dani.charleston@evervonecounts.com >. Jose Medina 
<iose.medina@evervonecounts.com> 


Please find forwarded the list of duplicates we identified and bounces (those voters 
who could not be emailed) from email originally sent on 03/28/2016. We are still 
waiting on direction for which voter registration record is the most correct. We will not 
upload those voters identified as duplicates. 

Best regards, 


Dominic Gonzalez 

Senior Election Administrator 




















Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on 
the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email 
from your system. Thank you. 

-—.Forwarded message -. 

From: Dominic Gonzalez < dominic.gonzalez@evervonecounts.com > 

Date: Mon, Mar 28, 2016 at 4:24 PM 
Subject: Re: Verified Voters 

To: Sevak Paramazian < sevak.paramazian@lacitv.orq > 

Cc: elc@empowerla.org. cc@empowerla.org , Grayce Liu < qrayce.liu@lacitv.org > , 
Stephen Box < Stephen@empowerla.orq >, " svstems@empowerla.org " 
< svstems@empowerla.orq > 


Good afternoon all. 

These files were processed and loaded into the database. Please find attached 
duplicate registrations that could not be loaded and bounces. 

Best regards, 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on 
the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email 
from your system. Thank you. 

On Fri, Mar 25, 2016 at 4:58 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > 
wrote: 

Hi Jose, 

I have uploaded the Verified voters to the VR Folder --> 032516 Folder. 

In there, you will find the data for the following Neighborhood Councils: 


WHNC VRP 
WHNC NB 
RNC VRP 





























































RNC NB 
LBNC VRP 
LBNC NB 
ENC VRP 
CPNC VRP 
CPNC NB 

(VRP = Voter Registration Portal, NB = NationBuilder) 

The following files are the updated list of verified voters for the Neighborhood 
Councils that are live: 

OCNC 

SCNC 

NHNENC 

NWNC 

NENC 

NHWNC 

SNC 


Thank you. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n|G)S(Ii)Q GSB39 


LEADERSHIP ACADEMY 


















There are 10 kinds of people in the world: Those who understand binary and those who don't... 



-—Forwarded using Multi-Forward Chrome Extension — 
From: Stephen Box 

Date: Fri Apr 01 2016 10:19:37 GMT+1100 (AEDT) 
Subject: Fwd: Verified Voters 
To: svstems@empowerla.orq 


Subject: Fwd: Fwd: Verified Voters 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:17 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:19 PM GMT-07:00 


Stephen 
Stephen Box 

Director of Outreach and Communications 
Senior Project Coordinator 

Department of Neighborhood Empowerment 
City of Los Angeles 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 
Office: (213) 978-1551 
Cell: (213) 221-9823 

Connect wit h us 

Website | Facebook | Twitter | YouTube | Newsletter 

Empower Yourself. Empower Your Community. Empower LA. 

Begin forwarded message: 


From: Grayce Liu < qravce.liu@lacitv.orq > 
Date: March 31, 2016 at 12:55:48 PM PDT 
To: Stephen Box < stephen.box@lacitv.orq > 

Subject: Fwd: Verified Voters 


Hi, Stephen, 

This needs to be resolved today. I spoke to Saaliha yesterday, and she and several of 
her family members still haven't received their credentials. Should Jay's team be 
sorting this out? 

Best, 

Grayce Liu 
General Manager 












Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a>lacity.orq Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


.Forwarded message -. 

From: Dominic Gonzalez < dommic.aonzalez@evervonecounts.com > 

Date: Thu, Mar 31, 2016 at 11:51 AM 

Subject: Fwd: Verified Voters 

To: Jose Galdamez < iose.qaldamez(a>lacitv.orq > 

Cc: Sevak Paramazian < sevak.paramazian(a)lacitv.orq > , Grayce Liu 
< Gravce.Liu(5)lacitv.orq >, Stephen Box < stephen.box(a)lacitv.orq >. Dani Charleston 
< dani.charleston@evervonecounts.com >. Jose Medina 
<iose.medina@evervonecounts.com> 


Please find forwarded the list of duplicates we identified and bounces (those voters 
who could not be emailed) from email originally sent on 03/28/2016. We are still 
waiting on direction for which voter registration record is the most correct. We will not 
upload those voters identified as duplicates. 

Best regards, 


Dominic Gonzalez 

Senior Election Administrator 




















Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on 
the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email 
from your system. Thank you. 

-—.Forwarded message -. 

From: Dominic Gonzalez < dominic.gonzalez@evervonecounts.com > 

Date: Mon, Mar 28, 2016 at 4:24 PM 
Subject: Re: Verified Voters 

To: Sevak Paramazian < sevak.paramazian@lacitv.orq > 

Cc: elc@empowerla.org. cc@empowerla.org , Grayce Liu < qrayce.liu@lacitv.org > , 
Stephen Box < Stephen@empowerla.orq >, " svstems@empowerla.org " 
< svstems@empowerla.orq > 


Good afternoon all. 

These files were processed and loaded into the database. Please find attached 
duplicate registrations that could not be loaded and bounces. 

Best regards, 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on 
the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email 
from your system. Thank you. 

On Fri, Mar 25, 2016 at 4:58 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > 
wrote: 

Hi Jose, 

I have uploaded the Verified voters to the VR Folder --> 032516 Folder. 

In there, you will find the data for the following Neighborhood Councils: 


WHNC VRP 
WHNC NB 
RNC VRP 





























































RNC NB 
LBNC VRP 
LBNC NB 
ENC VRP 
CPNC VRP 
CPNC NB 

(VRP = Voter Registration Portal, NB = NationBuilder) 

The following files are the updated list of verified voters for the Neighborhood 
Councils that are live: 

OCNC 

SCNC 

NHNENC 

NWNC 

NENC 

NHWNC 

SNC 


Thank you. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n|G)S(Ii)Q GSB39 


LEADERSHIP ACADEMY 


















There are 10 kinds of people in the world: Those who understand binary and those who don't... 



Subject: Fwd: Re: Canoga Park Voter Verification 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:18 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:38:20 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Thu Mar 31 2016 05:58:25 GMT+1100 (AEDT) 

Subject: Re: Canoga Park Voter Verification 
To: Dominic Gonzalez 

Cc: Jose Galdamez , Stephen Box , Empower La 
Hi All, 

I want to make sure both teams are on the same page. 

Dominic has been sending the list of duplicate registrations for ELA to sort out and determine 
which of the registrations should be accepted and put into the system. The E1C team does not 
have the authority to make that decision. Therefore any voter Dominic has provided back to you 
all as a duplicate, is not currently listed in voter management and doesn't have a PIN to vote. 

Dominic will add any and all voters into the system once their status has been verified and 
duplicates removed. 

Thanks 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Mar 30, 2016 at 10:54 AM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Saaliha Khan was included on the duplicate voter list I sent on March 28th in the 
duplicates.zip. I will be more than happy to add her and other duplicates into the voting roster 
for their respective NC's as soon as I'm told which record is the most up to date one. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 









Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Mar 30, 2016 at 7:54 AM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Dominic 

This is your priority one when you get into the office. Please let us know as I do not show her 
in our email list. 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Tue, Mar 29, 2016 at 4:53 PM, Jose Galdamez < jose.qaldamez(a)lacitv.orq > wrote: 

Hi Dani, 

I checked and she was verified and is on the CPNC Registerd Voters 032516 VRP file 
Sevak uploaded to the STFP. 

On Tue, Mar 29, 2016 at 1:29 PM, Dani Charleston 
< dani.charleston@evervonecounts.com > wrote: 

Hi Jose, 

Dominic manages the emails to voters and I do not show an email was sent to this email 
address, perhaps they registered with a different email address? 

Dominic can you please look into if this voter is in the verified voter list, or Jose G do you 
by chance know which file the voter should have been in? 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
































Website: www.evervonecounts.com 


o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Mar 29, 2016 at 12:07 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 
Hi Dani, 

Saaliha Khan did not receive online voting information email. She checked her inbox 
and junk mail, and was not able to find it. 

Did all the verified voter receive their email? 

Thank you. 

On Mon, Mar 28, 2016 at 9:27 AM, Saaliha Khan wrote: 

See email below. Could you please send me the onun^vomic^rii^ogmWrhanks. 

-—.Forwarded message- 

From: < notifv(a)quickbase.com > 

Date: Wed, Mar 9, 2016 at 7:53 AM 
Su bject: Canoqa Park Vote r Verification 

To: 


Dear Saaliha, 

Thank you for registering to vote. You have been certified to vote in the 2016 Canoga Park council elections . You will 
be contacted with more information, including how to vote, and when to vote. 

Meanwhile, now is a great time to prepare for El Nino. Click here to receive updates from LA’s Emergency 
Preparedness Department. 

Please email Elections@EmpowerLA.org or call 818-293-VOTE if you have any further questions. 

Thank you for all you do to Empower LA! 

Sincerely, 

The EmpowerLA Elections Team 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 Email 

EMPOWER LA 

Department of 

NEIGHBORHOOD EMPOWERMENT 



EmpowerLA@lacitv.org Web | EmpowerLA.org 



Sincerely, 




























Jose Galdamez 
Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 


iAi I di in 


LEADERSHIP ACADEMY 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 





















Empower Yourself. Empower Your Community. Empower LA. 

















Subject: Fwd: Re: Canoga Park Voter Verification 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:19 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:21 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Thu Mar 31 2016 05:58:25 GMT+1100 (AEDT) 

Subject: Re: Canoga Park Voter Verification 
To: Dominic Gonzalez 

Cc: Jose Galdamez , Stephen Box , Empower La 
Hi All, 

I want to make sure both teams are on the same page. 

Dominic has been sending the list of duplicate registrations for ELA to sort out and determine 
which of the registrations should be accepted and put into the system. The E1C team does not 
have the authority to make that decision. Therefore any voter Dominic has provided back to you 
all as a duplicate, is not currently listed in voter management and doesn't have a PIN to vote. 

Dominic will add any and all voters into the system once their status has been verified and 
duplicates removed. 

Thanks 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Mar 30, 2016 at 10:54 AM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Saaliha Khan was included on the duplicate voter list I sent on March 28th in the 
duplicates.zip. I will be more than happy to add her and other duplicates into the voting roster 
for their respective NC's as soon as I'm told which record is the most up to date one. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 









Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Mar 30, 2016 at 7:54 AM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Dominic 

This is your priority one when you get into the office. Please let us know as I do not show her 
in our email list. 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Tue, Mar 29, 2016 at 4:53 PM, Jose Galdamez < jose.qaldamez(a)lacitv.orq > wrote: 

Hi Dani, 

I checked and she was verified and is on the CPNC Registerd Voters 032516 VRP file 
Sevak uploaded to the STFP. 

On Tue, Mar 29, 2016 at 1:29 PM, Dani Charleston 
< dani.charleston@evervonecounts.com > wrote: 

Hi Jose, 

Dominic manages the emails to voters and I do not show an email was sent to this email 
address, perhaps they registered with a different email address? 

Dominic can you please look into if this voter is in the verified voter list, or Jose G do you 
by chance know which file the voter should have been in? 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
































Website: www.evervonecounts.com 


o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Tue, Mar 29, 2016 at 12:07 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 
Hi Dani, 

Saaliha Khan did not receive online voting information email. She checked her inbox 
and junk mail, and was not able to find it. 

Did all the verified voter receive their email? 

Thank you. 

On Mon, Mar 28, 2016 at 9:27 AM, Saaliha Khan wrote: 

See email below. Could you please send me the onun^vomic^rii^ogmWrhanks. 

-—.Forwarded message- 

From: < notifv(a)quickbase.com > 

Date: Wed, Mar 9, 2016 at 7:53 AM 
Su bject: Canoqa Park Vote r Verification 

To: 


Dear Saaliha, 

Thank you for registering to vote. You have been certified to vote in the 2016 Canoga Park council elections . You will 
be contacted with more information, including how to vote, and when to vote. 

Meanwhile, now is a great time to prepare for El Nino. Click here to receive updates from LA’s Emergency 
Preparedness Department. 

Please email Elections@EmpowerLA.org or call 818-293-VOTE if you have any further questions. 

Thank you for all you do to Empower LA! 

Sincerely, 

The EmpowerLA Elections Team 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 Email 

EMPOWER LA 

Department of 

NEIGHBORHOOD EMPOWERMENT 



EmpowerLA@lacitv.org Web | EmpowerLA.org 



Sincerely, 




























Jose Galdamez 
Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 





















Empower Yourself. Empower Your Community. Empower LA. 

















Subject: Fwd: Re: Voter Management Feedback 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:19 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:21 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Wed Mar 30 2016 09:12:11 GMT+1100 (AEDT) 

Subject: Re: Voter Management Feedback 
To: Jose Medina 

Cc: Dani Charleston , Jose Galdamez , Stephen Box , Christopher Garcia , Richard Truong , Isaias 
Cantu , Sevak Paramazian 

Hi Jose G, 

User ela test has had an updated VRDB loaded and test voters re-uploaded. The credentials 
remain the same. You must click the voter to get the Show Voter information screen and then 
Edit Voter to update the fields. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Tue, Mar 29, 2016 at 3:06 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

We are available to have a training session tomorrow afternoon at 12:30 p.m. I'll go ahead and send you the 
meeting invite shortly. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 





















































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Mar 29, 2016 at 1:23 PM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Hi Jose G, 

I am booked solid tomorrow. Dominic/Jose can you please get something scheduled and walk 
through the election day training with ELA? It is very important that we get this meeting 
going! :) 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Tue, Mar 29, 2016 at 11:43 AM, Jose Galdamez < iose.galdamez(a)lacitv.ora > wrote: 

Hi Dani, 

Can we schedule a voter management training for tomorrow at 12:30pm. I need the 
election staff to be trained on how to use the voter management on election day. 

Please confirm that they have their credentials for voter management. 

On Mon, Mar 28, 2016 at 4:30 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Going forward, is it possible to generate voter data exports in this format? May we also 
reguest the deltas for these exports instead of a full export? This would reduce the 
amount of time needed to import new and updated voters into the database. 

If you have any questions, please let me know. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 

































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Sat, Mar 26, 2016 at 7:03 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecoimts.com > wrote: 

Based on this feedback we will be creating the database headers as requested. I'm 
attaching a header mapping spreadsheet for your records that lists the fields 
requested and their implementation in Voter Management. I will be implementing 
these into the applications scheduled to go-live tomorrow 3/27/2016. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 

On Fri, Mar 25, 2016 at 4:34 PM, Jose Galdamez < 1ose.aaldamez@lacitv.orq > wrote: 
Hi Jose, 

I don't see an issue with the character limit. Poll workers will be entering acronyms 
for the type of documentation provided. 


On Fri, Mar 25, 2016 at 12:44 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hey Jose, 

The character limit is 80 per field, this includes spaces. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 




























































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Fri, Mar 25, 2016 at 12:08 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > 
wrote: 

Hi Jose, 

What is the field character limit? 

On Fri, Mar 25, 2016 at 11:04 AM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

We'll adjust the fields for the upcoming elections as you requested. We did have one 
question for you, in our meeting earlier this week your team mentioned that the entries for 
qualifying documentation would consist of acronyms - ID, sos, milid etc. Could you please 
confirm this is accurate and also provide a list of potential entries? The reason I ask is because the fields do 
have character limitations that cannot be overwritten so we would like to ensure that we don't hit 
any issues there. Alternatively, to be on the safe side, we could also include a second 
"qualifying documentation" field if needed. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 24, 2016 at 7:19 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 


+Dominic and Dani 

Thank you, Jose. I'll review with the team and get back to you. 

On Mar 24, 2016 6:26 PM, "Jose Galdamez" < iose.qaldamez@lacitv.orq > 
wrote: 

Hi Jose, 

I finished reviewing the fields in voter management. 

Here is the list of fields ELA would like to have: 

• Group Id 

• Username 

• Pin 

• Ballot ID 





































• FirstName 

• LastName 

• DOB 

• Email 

• PhoneNum 

• ResAddress 1 

• Res Address 2 

• City 

• Zip 

• QualifyingCategory 

• QualifyingBis/OrgName 

• QualifyingAddress 

• Qualifyingdocs 

• Verifier 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 


Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 











































Empower Yourself. Empower Your Community. Empower LA. 

















Subject: Fwd: Re: Voter Management Feedback 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:20 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:22 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Wed Mar 30 2016 09:12:11 GMT+1100 (AEDT) 

Subject: Re: Voter Management Feedback 
To: Jose Medina 

Cc: Dani Charleston , Jose Galdamez , Stephen Box , Christopher Garcia , Richard Truong , Isaias 
Cantu , Sevak Paramazian 

Hi Jose G, 

User ela test has had an updated VRDB loaded and test voters re-uploaded. The credentials 
remain the same. You must click the voter to get the Show Voter information screen and then 
Edit Voter to update the fields. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Tue, Mar 29, 2016 at 3:06 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

We are available to have a training session tomorrow afternoon at 12:30 p.m. I'll go ahead and send you the 
meeting invite shortly. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 





















































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Mar 29, 2016 at 1:23 PM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Hi Jose G, 

I am booked solid tomorrow. Dominic/Jose can you please get something scheduled and walk 
through the election day training with ELA? It is very important that we get this meeting 
going! :) 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o o 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Tue, Mar 29, 2016 at 11:43 AM, Jose Galdamez < iose.galdamez(a)lacitv.ora > wrote: 

Hi Dani, 

Can we schedule a voter management training for tomorrow at 12:30pm. I need the 
election staff to be trained on how to use the voter management on election day. 

Please confirm that they have their credentials for voter management. 

On Mon, Mar 28, 2016 at 4:30 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Going forward, is it possible to generate voter data exports in this format? May we also 
reguest the deltas for these exports instead of a full export? This would reduce the 
amount of time needed to import new and updated voters into the database. 

If you have any questions, please let me know. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 

































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Sat, Mar 26, 2016 at 7:03 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecoimts.com > wrote: 

Based on this feedback we will be creating the database headers as requested. I'm 
attaching a header mapping spreadsheet for your records that lists the fields 
requested and their implementation in Voter Management. I will be implementing 
these into the applications scheduled to go-live tomorrow 3/27/2016. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 

On Fri, Mar 25, 2016 at 4:34 PM, Jose Galdamez < 1ose.aaldamez@lacitv.orq > wrote: 
Hi Jose, 

I don't see an issue with the character limit. Poll workers will be entering acronyms 
for the type of documentation provided. 


On Fri, Mar 25, 2016 at 12:44 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hey Jose, 

The character limit is 80 per field, this includes spaces. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 




























































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Fri, Mar 25, 2016 at 12:08 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > 
wrote: 

Hi Jose, 

What is the field character limit? 

On Fri, Mar 25, 2016 at 11:04 AM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

We'll adjust the fields for the upcoming elections as you requested. We did have one 
question for you, in our meeting earlier this week your team mentioned that the entries for 
qualifying documentation would consist of acronyms - ID, sos, milid etc. Could you please 
confirm this is accurate and also provide a list of potential entries? The reason I ask is because the fields do 
have character limitations that cannot be overwritten so we would like to ensure that we don't hit 
any issues there. Alternatively, to be on the safe side, we could also include a second 
"qualifying documentation" field if needed. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 24, 2016 at 7:19 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 


+Dominic and Dani 

Thank you, Jose. I'll review with the team and get back to you. 

On Mar 24, 2016 6:26 PM, "Jose Galdamez" < iose.qaldamez@lacitv.orq > 
wrote: 

Hi Jose, 

I finished reviewing the fields in voter management. 

Here is the list of fields ELA would like to have: 

• Group Id 

• Username 

• Pin 

• Ballot ID 





































• FirstName 

• LastName 

• DOB 

• Email 

• PhoneNum 

• ResAddress 1 

• Res Address 2 

• City 

• Zip 

• QualifyingCategory 

• QualifyingBis/OrgName 

• QualifyingAddress 

• Qualifyingdocs 

• Verifier 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 



c LEADERSHIP ACADEMY^) 

























Sincerely, 


Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 











































Empower Yourself. Empower Your Community. Empower LA. 

















Subject: Fwd: Re: Zapata King Polling Location Update 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:39:07 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:39:08 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue Mar 29 2016 04:42:45 GMT+1100 (AEDT) 

Subject: Re: Zapata King Polling Location Update 
To: Jose Galdamez 

Cc: Empower La , Isaias Cantu , Richard Truong , Dominic Gonzalez , Dani Charleston , 
Christopher Garcia 

Hi Jose, 

Hope you had a great weekend! Thank you for this update. I have attached an updated elections calendar with 
the "Polling Hours" tab that reflects the new Zapata-King polling hours. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Mar 25, 2016 at 4:27 PM, Jose Galdamez < iose.aaldamez@lacitv.orq > wrote: 

Hello, 

Zapata-King Neighborhood Council submitted a stip sheet and polling location and hours have 
changed. 

Polling place info: 

Time: 10am - 4 pm 

Where: Junipero Serra Branch Library 
4607 S. Main Street 
Los Angeles, CA 90037 


Sincerely, 


Jose Galdamez 
Elections Coordinator 

























Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


















Subject: Fwd: Re: Zapata King Polling Location Update 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:22 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:24 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue Mar 29 2016 04:42:45 GMT+1100 (AEDT) 

Subject: Re: Zapata King Polling Location Update 
To: Jose Galdamez 

Cc: Empower La , Isaias Cantu , Richard Truong , Dominic Gonzalez , Dani Charleston , 
Christopher Garcia 

Hi Jose, 

Hope you had a great weekend! Thank you for this update. I have attached an updated elections calendar with 
the "Polling Hours" tab that reflects the new Zapata-King polling hours. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Mar 25, 2016 at 4:27 PM, Jose Galdamez < iose.aaldamez@lacitv.orq > wrote: 

Hello, 

Zapata-King Neighborhood Council submitted a stip sheet and polling location and hours have 
changed. 

Polling place info: 

Time: 10am - 4 pm 

Where: Junipero Serra Branch Library 
4607 S. Main Street 
Los Angeles, CA 90037 


Sincerely, 


Jose Galdamez 
Elections Coordinator 

























Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


















Subject: Fwd: Region 3 Neighborhood Councils are now LIVE 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:39:07 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:39:09 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sun Mar 27 2016 18:06:03 GMT+1100 (AEDT) 

Subject: Region 3 Neighborhood Councils are now LIVE 

To: Holly Wolcott, Jay Handal, Grayce Liu , Richard Truong , Stephen Box , Peter Flores , Sevak 
Paramazian , Mayra Puchalski, Jose Galdamez , Jinny Pak , Christopher Garcia , Shelley Furse , 
Isaias Cantu 

Cc: "cc: Jose Medina" , Sheri Charleston , Dani Charleston 


Good morning all. 

Region 3 Neighborhood Councils Canoga Park, Encino, West Hills, Reseda, and Lake Balboa are now live. The eLect 
Online Voting platform and Interactive Voice Response platform opened at 12:01AM on 03/27/2016 and will run until 
04/17/2016. 

Registered voters will receive a notification sent to their email address on record at 12:01am with their voting 
credentials. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Region 3 Neighborhood Councils are now LIVE 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:23 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:25 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sun Mar 27 2016 18:06:03 GMT+1100 (AEDT) 

Subject: Region 3 Neighborhood Councils are now LIVE 

To: Holly Wolcott, Jay Handal, Grayce Liu , Richard Truong , Stephen Box , Peter Flores , Sevak 
Paramazian , Mayra Puchalski, Jose Galdamez , Jinny Pak , Christopher Garcia , Shelley Furse , 
Isaias Cantu 

Cc: "cc: Jose Medina" , Sheri Charleston , Dani Charleston 


Good morning all. 

Region 3 Neighborhood Councils Canoga Park, Encino, West Hills, Reseda, and Lake Balboa are now live. The eLect 
Online Voting platform and Interactive Voice Response platform opened at 12:01AM on 03/27/2016 and will run until 
04/17/2016. 

Registered voters will receive a notification sent to their email address on record at 12:01am with their voting 
credentials. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Re: Region 3 User Acceptance Forms 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:39:08 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:39:09 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Richard Truong 

Date: Fri Mar 25 2016 12:40:55 GMT+1100 (AEDT) 

Subject: Re: Region 3 User Acceptance Forms 
To: Jose Galdamez 

Cc: Jinny Pak , Grayce Liu , Dominic Gonzalez , Stephen Box , Jose Medina , Isaias Cantu , Sevak 
Paramazian 


Thanks. 

Hi Richard, 

CPNC closing time is 6pm. 

On Thu, Mar 24, 2016 at 5:31 PM, Richard Truong < richard.truonq@lacitv.orq > wrote: 
Attached is the five acceptance forms for region 3. I've signed the Canoga Park with 18:00 
closing time. 

Jose G, can you please confirm CPNC closing time? My note from February 5th has it at 
16:00 and Dominic has it at 18:00. If it needs to be corrected and re-sign tomorrow, please 
send it to Jinny for signature. 

Thank you. 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonq(5)lacitv.ora 


213-978-0351 



My LA cue 

311 -. 


On Thu, Mar 24, 2016 at 5:15 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Of course. 

The most current information we have on polling hours was from Jose Galdamez from 
March 2 which is what these forms and the elections are based off. If there has been a 















change to the polling hours, could you please send that along as well? 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervcnecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Mar 24, 2016 at 5:07 PM, Richard Truong < richard.truonq(a)lacitv.orq > wrote: 
The Canoga Park hour is incorrect. My note said 4pm closing so it should be 16:00 and 
not 18:00PDT. Can you make the correction on this one? Thanks. 

On Thu, Mar 24, 2016 at 4:28 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Good afternoon all. 

Please find the attached the User Acceptance Forms for the Region 3 Neighborhood Councils: 

• Canoga Park NC 

• Encino NC 

• Lake Balboa NC 

• Reseda NC 

• West Hills NC 

Please review, initial, sign, and send back to us at your earliest convenience. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 
























































Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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LEADERSHIP ACADEMY 














Subject: Fwd: Re: Region 3 User Acceptance Forms 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:29 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:31 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Richard Truong 

Date: Fri Mar 25 2016 12:40:55 GMT+1100 (AEDT) 

Subject: Re: Region 3 User Acceptance Forms 
To: Jose Galdamez 

Cc: Jinny Pak , Grayce Liu , Dominic Gonzalez , Stephen Box , Jose Medina , Isaias Cantu , Sevak 
Paramazian 


Thanks. 

Hi Richard, 

CPNC closing time is 6pm. 

On Thu, Mar 24, 2016 at 5:31 PM, Richard Truong < richard.truonq@lacitv.orq > wrote: 
Attached is the five acceptance forms for region 3. I've signed the Canoga Park with 18:00 
closing time. 

Jose G, can you please confirm CPNC closing time? My note from February 5th has it at 
16:00 and Dominic has it at 18:00. If it needs to be corrected and re-sign tomorrow, please 
send it to Jinny for signature. 

Thank you. 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonq(5)lacitv.ora 


213-978-0351 



My LA cue 

311 -. 


On Thu, Mar 24, 2016 at 5:15 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Of course. 

The most current information we have on polling hours was from Jose Galdamez from 
March 2 which is what these forms and the elections are based off. If there has been a 















change to the polling hours, could you please send that along as well? 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervcnecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Mar 24, 2016 at 5:07 PM, Richard Truong < richard.truonq(a)lacitv.orq > wrote: 
The Canoga Park hour is incorrect. My note said 4pm closing so it should be 16:00 and 
not 18:00PDT. Can you make the correction on this one? Thanks. 

On Thu, Mar 24, 2016 at 4:28 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Good afternoon all. 

Please find the attached the User Acceptance Forms for the Region 3 Neighborhood Councils: 

• Canoga Park NC 

• Encino NC 

• Lake Balboa NC 

• Reseda NC 

• West Hills NC 

Please review, initial, sign, and send back to us at your earliest convenience. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 
























































Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□fl 


kSj holm 


LEADERSHIP ACADEMY 














Subject: Fwd: Re: Email Templates for Region 3 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:39:09 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:39:11 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Mar 25 2016 11:00:54 GMT+1100 (AEDT) 

Subject: Re: Email Templates for Region 3 
To: Sevak Paramazian 

Cc: Jose Galdamez , Dominic Gonzalez , Richard Truong , Stephen Box , Dani Charleston , Isaias 
Cantu 

+The team 

Jose/Sevak -1 have attached the URLs and phone numbers for Region 3 voting. Please also send voters at 
your earliest convenience. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Mar 24, 2016 at 4:31 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Sevak, 

At your earliest convenience, could you please provide the email templates for Region 3? We'll send test 
emails soon thereafter. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 




The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 




















































| information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 



Subject: Fwd: Fwd: Email Templates for Region 3 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:31 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:32 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Jose Galdamez 

Date: Sat Mar 26 2016 11:13:28 GMT+1100 (AEDT) 
Subject: Fwd: Email Templates for Region 3 
To: Arin Abedian 


—.Forwarded message- 

From: Jose Medina < iose.medina@evervonecounts.com > 

Date: Thu, Mar 24, 2016 at 5:00 PM 

Subject: Re: Email Templates for Region 3 

To: Sevak Paramazian < sevak.paramazian@lacitv.orq > 

Cc: Jose Galdamez < iose.qaldamez@lacitv.orq >, Dominic Gonzalez 

< dominic.qonzalez@evervonecounts.com >, Richard Truong < richard.truonq@lacitv.orq > . 
Stephen Box < stephen@empowerla.orq >, Dani Charleston 

< dani.charleston@evervonecounts.com >. Isaias Cantu < isaias.cantu@lacitv.orq > 


+The team 

Jose/Sevak -1 have attached the URLs and phone numbers for Region 3 voting. Please also send voters at 
your earliest convenience. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Mar 24, 2016 at 4:31 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Sevak, 

At your earliest convenience, could you please provide the email templates for Region 3? We'll send test 
emails soon thereafter. Thank you! 

Best Regards, 


Jose Medina 

Project Manager 




































Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 







The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 


) 
































Subject: Fwd: Re: Ballot Style Calculator 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:39:13 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:39:15 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Galdamez 

Date: Thu Apr 14 2016 08:51:47 GMT+1000 (AEST) 

Subject: Re: Ballot Style Calculator 
To: Jose Medina 

Cc: Dominic Gonzalez , Dani Charleston , Stephen Box , Sevak Paramazian , Jay Handal, Richard 
Truong 

Hi Jose, 

Could you provide a Ballot Style Calculator for Palms, and Del Rey, since both councils voters are 
able to receive multiple ballots. 

For the other Neighborhood Councils the poll workers will use a cheat sheet. 

On Thu, Mar 24, 2016 at 11:44 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

Per our meeting yesterday, please let us know which NCs require a ballot style calculator for polling day. Our 
recommendation is to have a calculator for the NCs with more than a few ballot styles and to continue to use 
the cheat sheet for those NCs with only a couple of styles. As we discussed, the calculators do constitute a 
change request as we do have to publish and host the applications. Please let us know by COB tomorrow, 
Friday, 03/25. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Mar 18, 2016 at 4:18 PM, Jose Galdamez < iose.galdamez@lacitv.orcr > wrote: 

Hi Jose, 

Could you please send me the ballot style calculator for the 34 Neighborhood Councils. 

The ballot style calculator will be a useful tool for the poll workers on Election Day. 


Sincerely, 




























Jose Galdamez 
Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 



Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 


















Empower Yourself. Empower Your Community. Empower LA. 



LEADERSHIP ACADEMY 
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Subject: Fwd: Re: Ballot Style Calculator 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:33 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:35 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Galdamez 

Date: Thu Apr 14 2016 08:51:47 GMT+1000 (AEST) 

Subject: Re: Ballot Style Calculator 
To: Jose Medina 

Cc: Dominic Gonzalez , Dani Charleston , Stephen Box , Sevak Paramazian , Jay Handal, Richard 
Truong 

Hi Jose, 

Could you provide a Ballot Style Calculator for Palms, and Del Rey, since both councils voters are 
able to receive multiple ballots. 

For the other Neighborhood Councils the poll workers will use a cheat sheet. 

On Thu, Mar 24, 2016 at 11:44 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

Per our meeting yesterday, please let us know which NCs require a ballot style calculator for polling day. Our 
recommendation is to have a calculator for the NCs with more than a few ballot styles and to continue to use 
the cheat sheet for those NCs with only a couple of styles. As we discussed, the calculators do constitute a 
change request as we do have to publish and host the applications. Please let us know by COB tomorrow, 
Friday, 03/25. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Mar 18, 2016 at 4:18 PM, Jose Galdamez < iose.galdamez@lacitv.orcr > wrote: 

Hi Jose, 

Could you please send me the ballot style calculator for the 34 Neighborhood Councils. 

The ballot style calculator will be a useful tool for the poll workers on Election Day. 


Sincerely, 




























Jose Galdamez 
Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 



Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 


















Empower Yourself. Empower Your Community. Empower LA. 



LEADERSHIP ACADEMY 
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Subject: Fwd: Re: Region 3 L&A Testing 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:39:12 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:39:15 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Mar 25 2016 10:10:08 GMT+1100 (AEDT) 

Subject: Re: Region 3 L&A Testing 
To: Isaias Cantu 

Cc: Richard Truong , Jose Galdamez , Dominic Gonzalez , Isaias Cantu , Mayra Puchalski, Jinny 
Pak , Christopher Garcia , Dani Charleston , Stephen Box , Sevak Paramazian 

That's great news! 

Richard - the forms will be coming from Dominic. 

Thank you all! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 24, 2016 at 3:59 PM, Isaias Cantu < isaias.cantu@lacitv.ora > wrote: 
Wonderful job getting this done, everybody! 

On Thu, Mar 24, 2016 at 3:56 PM, Richard Truong < richard.truonq@lacitv.orq > wrote: 
Excellent. LBNC round 2 and ENC both passed. We've completed region 3 L&A. 

Dominic/Jose, please send me the acceptance forms for all five NC in region 3. 

Thank you all!! 


RichardH. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonq(a>lacity.orq 


213 - 978-0351 





























On Thu, Mar 24, 2016 at 3:47 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Thank you,Jose. 

EZ- attached are the results for LBNC L&A testing round 2. 


Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Thu, Mar 24, 2016 at 3:33 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

LBNC goodvotes.xml files have been uploaded to the SFTP. 

On Thu, Mar 24, 2016 at 3:09 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Thank you, EZ. 

Jose - we have uploaded the LBNC encrypted ballots for the decryption test. Please let us know 
when the goodvotes.xml are ready. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 







































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Thu, Mar 24, 2016 at 3:00 PM, Isaias Cantu < isaias.cantu@lacitv.orq > wrote: 

Jose, 

We have completed entering data into Lake Balboa NC. Please send us the decrypted results for 
comparison. 

On Thu, Mar 24, 2016 at 2:40 PM, Richard Truong < richard.truonq(a>lacitv.orq > 
wrote: 

RNC and CPNC passed. So far we have three completed including WHNC. 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonq(a>lacitv.orq 


213 - 978-0351 



On Thu, Mar 24, 2016 at 2:13 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

EZ - please find attached the L&A results for RNC and CPNC. Let us know if your results 
match. 

Jose - we have uploaded the encrypted ballots for Encino. Please decrypt at your earliest 
convenience. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity 
to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking 
any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this 






























































message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 24, 2016 at 2:02 PM, Isaias Cantu < isaias.cantu@lacitv.orq > 
wrote: 

We have completed entering data into Encino NC. Please send us the decrypted 
results for comparison. 

On Thu, Mar 24, 2016 at 1:48 PM, Jose Galdamez 
< iose.aaldamez(a)lacitv.ora > wrote: 

Hi Jose, 

I was able to decrypt CPNC and I have uploaded the goodvotes.xml files to 
the SFTP. 

On Thu, Mar 24, 2016 at 1:34 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Thank you, Jose. That screenshot if very helpful. It seems to be that we didn't provide 
the correct voter file. We just uploaded another credentials.Upload.csv file for CPNC. 
Please use this new one instead and let us know the results. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender 
if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Mar 24, 2016 at 12:55 PM, Jose Galdamez 
< iose.aaldamez(a)lacitv.ora > wrote: 

Hi Jose, 

I was able to decrypt and upload RNC goodvotes xml. files to the SFTP 

Every time I attempted to decrypt CPNC, it would stop halfway. I 
attached a screenshot of the tomcat. 

Please advise. 

On Thu, Mar 24, 2016 at 11:36 AM, Jose Medina 
< iose.medina(a>evervonecounts.com > wrote: 

Jose - the encrypted ballots for RNC and CPNC have been posted to the SFTP 
for decryption. 

EZ - please find attached the results for LBNC and WHNC. Unforutnately, we 
are going to have to run an additional test for Encino. We did not properly 
configure the test credentials to include a salt and hash for encryption. 

Apologies for this oversight. Please let us know when you have completed 








































another round of testing for Encino. 


Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please 
notify the sender if you have received this message by mistake and delete this email from your system. Thank 
you. 


On Thu, Mar 24, 2016 at 11:04 AM, Isaias Cantu 
< isaias.cantu(a)lacitv.orq > wrote: 

I've finished entering the test data for Canoga Park NC. Please send us the 
decrypted results for comparison. 

On Thu, Mar 24, 2016 at 10:57 AM, Jose Galdamez 
< iose.aaldamez(a)lacitv.ora > wrote: 

Hi Jose, 

I uploaded the goodvotes.xml files for LBNC and WHNC to the 
SFTP. 

On Thu, Mar 24, 2016 at 10:14 AM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Thank you, EZ. The messages will be updated and we'll let you know 
when it has been pushed. 

Jose/Sevak - the encrypted ballots have been posted for WHNC and 
LBNC. We are working on Encino. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the 
use of the person or entity to which it is addressed. If you are not the intended recipient you are 
notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 




































































On Thu, Mar 24, 2016 at 1:01 AM, Isaias Cantu 



Attached is the fix tracker for the issues I found during the 
L&A testing. The ongoing issues seem to be the partial 
translations for the Spanish voting component and the 
inconsistent option to logoff of the system without doing the 
survey. 

Let me know if you have any questions. 


On Thu, Mar 24, 2016 at 12:55 AM, Isaias Cantu 

> wrote: 


I couldn't test Reseda NC. When I entered in the login credentials and 
hit submit it gave me the following error message. 


I tried the following credentials: 


1243996 

1315 

1610306 

6687 

1878977 

5450 

2326164 

7306 

1729215 

4736 



and received the same error message: 
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entered was incorrect. Try again. 
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Click here for Spanish / Haqa clic aquf por Espanol 

Instructions 

To access your ballot, please write your Username and PIN in the 
boxes below. Click the Login button to begin your voting session. 

Username 


i 


Search the web and Windows 


« e • 


Or^hu^Ma^^^^^^^2:36 AM, Isaias Cantu 

Immmisnec^iu^nteriiic^ie test data for West Hills NC. Please send 
us the decrypted results for comparison. 

I'm not sure if it's an issue, but one of the credentials didn't work 
during my testing. 

The credential number was 1247460. 


On Wed, Mar 23, 2016 at 11:52 PM, Isaias Cantu 










































> wrote: 

I couldn't test Canoga Park NC. When I entered in the login 
credentials and hit submit it just took me back to the login page. 

These are the credentials I tried: 



1673078 

4246 

1777007 

3485 

1532217 

5852 

2336804 

7654 

1597402 

1673 


Please let me know when it's available for us to test. 

Or^Wed^Mai^3^0^^^1:37 PM, Isaias Cantu 

Tn^msnec^itlmmrennc^ne test data for Lake Balboa NC. 
Please send us the decrypted results for comparison. 

Or^Wed^Mai^3^(^^i^.O:12 PM, Isaias Cantu 

> wrote: 

^Tn^msne^vitl^nteririg the test data for Encino 
NC. Please send us the decrypted results for 
comparison. 

I found the same translation issues with Encino as 
I had previously found with North Hills West NC. 
I'll forward along the Fix Tracker after I finish my 
last review tonight. 


On Wed, Mar 23, 2016 at 5:37 PM, Isaias Cantu 
< isaias.cantu(a)lacitv.ora > wrote: 

-Forwarded message.- 

From: "Jose Medina" 
< iose.medina@evervonecounts.com > 

Date: Mar 23, 2016 5:16 PM 

Subject: Region 3 F&A Testing 

To: "Isaias Cantu" < isaias.cantu@lacitv.ora > 

Cc: "Jinny Pak" < iinnv.pak(a)lacitv.orq > . "Mayra 
Puchalski" < mavra.puchalski(a)lacitv.orq >, 
"Dominic Gonzalez" 

< dominic.qonzalez(a)evervonecounts.com >, 

"Christopher Garcia" 

< Christopher.garcia(g)lacitv.ora >. "Dani 
Charleston" 

< dani.charleston@evervonecounts.com >. 
"Richard Truong" < richard.truonq(a)lacitv.orq >. 
"Stephen Box" < stephen.box(a)lacitv.orq >, 

"Peter Flores" < peter.flores(a)lacitv.orq > , "Jose 
Galdamez" < iose.qaldamez(a)lacitv.orq > . "Sevak 
Paramazian" < sevak.paramazian(a)lacitv.orq >. 
"Holly Wolcott" < holly.wolcott(a)lacitv.orq >, 
"Grayce Fiu" < qrayce.liu(a)Iacitv.orq > 












































Hi EZ, 


Region 3 NC voting apps are ready for L&A testing. 
Please find attached the list of URLs and IVR numbers 
along with the test records. Let us know if you have any 
questions. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and 
intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this 
message by mistake and delete this email from your system. Thank you. 


Isaias Cantu 

"Dream with your eyes wide open." 


Isaias Cantu 

"Dream with your eyes wide open." 


Isaias Cantu 

"Dream with your eyes wide open." 
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Isaias Cantu 


"Dream with your eyes wide open." 


Isaias Cantu 

"Dream with your eyes wide open." 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 





























Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (a)lacity.org 

http://clerk.lacitv.org/Election 




Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



























Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 

























Empower Yourself. Empower Your Community. Empower LA. 

Bill 

[Tube] 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (2131 978-0444 
Fax: (2131 978-0376 
Isaias. Cantu (ctlacity.orq 

http://clerk.lacity.org/Election 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu@lacitv.org 

http://clerk.lacitv.org/Election 



Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias.Cantu(5)lacitv.orcr 

http://clerk.lacity.org/Election 
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Subject: Fwd: Re: Region 3 L&A Testing 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:32 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:35 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Mar 25 2016 10:10:08 GMT+1100 (AEDT) 

Subject: Re: Region 3 L&A Testing 
To: Isaias Cantu 

Cc: Richard Truong , Jose Galdamez , Dominic Gonzalez , Isaias Cantu , Mayra Puchalski, Jinny 
Pak , Christopher Garcia , Dani Charleston , Stephen Box , Sevak Paramazian 

That's great news! 

Richard - the forms will be coming from Dominic. 

Thank you all! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 24, 2016 at 3:59 PM, Isaias Cantu < isaias.cantu@lacitv.ora > wrote: 
Wonderful job getting this done, everybody! 

On Thu, Mar 24, 2016 at 3:56 PM, Richard Truong < richard.truonq@lacitv.orq > wrote: 
Excellent. LBNC round 2 and ENC both passed. We've completed region 3 L&A. 

Dominic/Jose, please send me the acceptance forms for all five NC in region 3. 

Thank you all!! 


RichardH. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonq(a>lacity.orq 


213-978-0351 





























On Thu, Mar 24, 2016 at 3:47 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Thank you,Jose. 

EZ- attached are the results for LBNC L&A testing round 2. 


Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Thu, Mar 24, 2016 at 3:33 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

LBNC goodvotes.xml files have been uploaded to the SFTP. 

On Thu, Mar 24, 2016 at 3:09 PM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 

Thank you, EZ. 

Jose - we have uploaded the LBNC encrypted ballots for the decryption test. Please let us know 
when the goodvotes.xml are ready. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 







































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Thu, Mar 24, 2016 at 3:00 PM, Isaias Cantu < isaias.cantu@lacitv.orq > wrote: 

Jose, 

We have completed entering data into Lake Balboa NC. Please send us the decrypted results for 
comparison. 

On Thu, Mar 24, 2016 at 2:40 PM, Richard Truong < richard.truonq(a>lacitv.orq > 
wrote: 

RNC and CPNC passed. So far we have three completed including WHNC. 


Richard H. Truong 

Director - Systems Division 

Office of the City Clerk - City of Los Angeles 

Richard.Truonq(a>lacitv.orq 


213-978-0351 



On Thu, Mar 24, 2016 at 2:13 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

EZ - please find attached the L&A results for RNC and CPNC. Let us know if your results 
match. 

Jose - we have uploaded the encrypted ballots for Encino. Please decrypt at your earliest 
convenience. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity 
to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking 
any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this 






























































message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 24, 2016 at 2:02 PM, Isaias Cantu < isaias.cantu@lacitv.orq > 
wrote: 

We have completed entering data into Encino NC. Please send us the decrypted 
results for comparison. 

On Thu, Mar 24, 2016 at 1:48 PM, Jose Galdamez 
< iose.aaldamez(a)lacitv.ora > wrote: 

Hi Jose, 

I was able to decrypt CPNC and I have uploaded the goodvotes.xml files to 
the SFTP. 

On Thu, Mar 24, 2016 at 1:34 PM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Thank you, Jose. That screenshot if very helpful. It seems to be that we didn't provide 
the correct voter file. We just uploaded another credentials.Upload.csv file for CPNC. 
Please use this new one instead and let us know the results. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person 
or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender 
if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Mar 24, 2016 at 12:55 PM, Jose Galdamez 
< iose.aaldamez(a)lacitv.ora > wrote: 

Hi Jose, 

I was able to decrypt and upload RNC goodvotes xml. files to the SFTP 

Every time I attempted to decrypt CPNC, it would stop halfway. I 
attached a screenshot of the tomcat. 

Please advise. 

On Thu, Mar 24, 2016 at 11:36 AM, Jose Medina 
< iose.medina(a>evervonecounts.com > wrote: 

Jose - the encrypted ballots for RNC and CPNC have been posted to the SFTP 
for decryption. 

EZ - please find attached the results for LBNC and WHNC. Unforutnately, we 
are going to have to run an additional test for Encino. We did not properly 
configure the test credentials to include a salt and hash for encryption. 

Apologies for this oversight. Please let us know when you have completed 








































another round of testing for Encino. 


Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please 
notify the sender if you have received this message by mistake and delete this email from your system. Thank 
you. 


On Thu, Mar 24, 2016 at 11:04 AM, Isaias Cantu 
< isaias.cantu(a)lacitv.orq > wrote: 

I've finished entering the test data for Canoga Park NC. Please send us the 
decrypted results for comparison. 

On Thu, Mar 24, 2016 at 10:57 AM, Jose Galdamez 
< iose.aaldamez(a)lacitv.ora > wrote: 

Hi Jose, 

I uploaded the goodvotes.xml files for LBNC and WHNC to the 
SFTP. 

On Thu, Mar 24, 2016 at 10:14 AM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Thank you, EZ. The messages will be updated and we'll let you know 
when it has been pushed. 

Jose/Sevak - the encrypted ballots have been posted for WHNC and 
LBNC. We are working on Encino. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the 
use of the person or entity to which it is addressed. If you are not the intended recipient you are 
notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 




































































On Thu, Mar 24, 2016 at 1:01 AM, Isaias Cantu 

> wrote: 


Attached is the fix tracker for the issues I found during the 
L&A testing. The ongoing issues seem to be the partial 
translations for the Spanish voting component and the 
inconsistent option to logoff of the system without doing the 
survey. 

Let me know if you have any questions. 



On Thu, Mar 24, 2016 at 12:55 AM, Isaias Cantu 

> wrote: 


I couldn't test Reseda NC. When I entered in the login credentials and 
hit submit it gave me the following error message. 


I tried the following credentials: 


1243996 

1315 

1610306 

6687 

1878977 

5450 

2326164 

7306 

1729215 

4736 



and received the same error message: 
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entered was incorrect. Try again. 
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Click here for Spanish / Haqa clic aquf por Espanol 

Instructions 

To access your ballot, please write your Username and PIN in the 
boxes below. Click the Login button to begin your voting session. 

Username 


i 


Search the web and Windows 


« e • 


Or^hu^Mai^^^(^^i^2:36 AM, Isaias Cantu 

> wrote: 

^rnminisnec^itl^nteriiic^ne test data for West Hills NC. Please send 
us the decrypted results for comparison. 

I'm not sure if it's an issue, but one of the credentials didn't work 
during my testing. 

The credential number was 1247460. 


On Wed, Mar 23, 2016 at 11:52 PM, Isaias Cantu 








































> wrote: 

I couldn't test Canoga Park NC. When I entered in the login 
credentials and hit submit it just took me back to the login page. 

These are the credentials I tried: 



1673078 

4246 

1777007 

3485 

1532217 

5852 

2336804 

7654 

1597402 

1673 


Please let me know when it's available for us to test. 


Or^Wed^Mai^3^0^^^1:37 PM, Isaias Cantu 

> wrote: 

^Tm^nisne^wit^enrenn^ne test data for Lake Balboa NC. 
Please send us the decrypted results for comparison. 


Mar 23, 2016 at 1 0:12 PM, Isaias Cantu 
| > wrote: 

entering the test data for Encino 
NC. Please send us the decrypted results for 
comparison. 



I found the same translation issues with Encino as 
I had previously found with North Hills West NC. 
I'll forward along the Fix Tracker after I finish my 
last review tonight. 


On Wed, Mar 23, 2016 at 5:37 PM, Isaias Cantu 
< isaias.cantu(a)lacitv.ora > wrote: 

-Forwarded message.- 

From: "Jose Medina" 
< iose.medina@evervonecounts.com > 

Date: Mar 23, 2016 5:16 PM 

Subject: Region 3 F&A Testing 

To: "Isaias Cantu" < isaias.cantu@lacitv.ora > 

Cc: "Jinny Pak" < iinnv.pak(a)lacitv.orq > . "Mayra 
Puchalski" < mavra.puchalski(a)lacitv.orq >, 
"Dominic Gonzalez" 

< dominic.qonzalez(a)evervonecounts.com >, 

"Christopher Garcia" 

< Christopher.garcia(g)lacitv.ora >. "Dani 
Charleston" 

< dani.charleston@evervonecounts.com >. 
"Richard Truong" < richard.truonq(a)lacitv.orq >. 
"Stephen Box" < stephen.box(a)lacitv.orq >, 

"Peter Flores" < peter.flores(a)lacitv.orq > , "Jose 
Galdamez" < iose.qaldamez(a)lacitv.orq > . "Sevak 
Paramazian" < sevak.paramazian(a)lacitv.orq >. 
"Holly Wolcott" < holly.wolcott(a)lacitv.orq >, 
"Grayce Fiu" < qrayce.liu(a)Iacitv.orq > 















































Hi EZ, 


Region 3 NC voting apps are ready for L&A testing. 
Please find attached the list of URLs and IVR numbers 
along with the test records. Let us know if you have any 
questions. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and 
intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this 
message by mistake and delete this email from your system. Thank you. 
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Isaias Cantu 


"Dream with your eyes wide open." 


Isaias Cantu 

"Dream with your eyes wide open." 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 





























Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu (a)lacity.org 

http://clerk.lacitv.org/Election 




Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



























Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 

























Empower Yourself. Empower Your Community. Empower LA. 

Bill 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (2131 978-0444 
Fax: (2131 978-0376 
Isaias. Cantu (ctlacity.orq 

http://clerk.lacity.org/Election 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias. Cantu@lacitv.org 

http://clerk.lacitv.org/Election 



Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias.Cantu(5)lacitv.orcr 

http://clerk.lacity.org/Election 
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Instructions 

To access your ballot, please write your Username and PIN in the 
boxes below. Click the Login button to begin your voting session. 

Username 



o 


☆ .. X 


T 


< > 


O- 


intu 

ties 


sr-. 12:53AM 

& 3 1 )) Q 3/^/Tnifi 


Search the web and Windows 


e ■ a ♦ 


<0 «i 





















Subject: Fwd: Re: SCNC Community Interest Ballot 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:39:14 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:39:16 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Mar 25 2016 04:33:54 GMT+1100 (AEDT) 

Subject: Re: SCNC Community Interest Ballot 
To: Jose Galdamez 

Cc: Dani Charleston , Dominic Gonzalez , Isaias Cantu , Christopher Garcia , Richard Truong , 
Sevak Paramazian , Stephen Box 

Hi Jose, 

Changing the title of the contest can be done however, we don't recommend doing so for a live encrypted 
election. Changing the title of the contest requires a service interruption (application not available) and a re-test 
of a clone test application. Additionally, this would require a change to the audio files for the IVR application and 
a re-test. This is a risky task. 

Since we are already cloning the SCNC application for polling we can definitely change the title then. This 
means that the new title would only be visible during polling day. Please advise. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Mar 23, 2016 at 1:21 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Can E1C change the name of the Community Interest Ballot to At-Large Ballot for Studio City. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: SCNC Community Interest Ballot 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:34 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:36 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Mar 25 2016 04:33:54 GMT+1100 (AEDT) 

Subject: Re: SCNC Community Interest Ballot 
To: Jose Galdamez 

Cc: Dani Charleston , Dominic Gonzalez , Isaias Cantu , Christopher Garcia , Richard Truong , 
Sevak Paramazian , Stephen Box 

Hi Jose, 

Changing the title of the contest can be done however, we don't recommend doing so for a live encrypted 
election. Changing the title of the contest requires a service interruption (application not available) and a re-test 
of a clone test application. Additionally, this would require a change to the audio files for the IVR application and 
a re-test. This is a risky task. 

Since we are already cloning the SCNC application for polling we can definitely change the title then. This 
means that the new title would only be visible during polling day. Please advise. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Mar 23, 2016 at 1:21 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Can E1C change the name of the Community Interest Ballot to At-Large Ballot for Studio City. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Updated voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:39:15 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:39:16 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu Mar 24 2016 16:45:11 GMT+1100 (AEDT) 

Subject: Re: Updated voters 
To: Sevak Paramazian 

Cc: elc@empowerla.org, cc@empowerla.org , Stephen Box , Grayce Liu , 
" svstems@empowerla.org " 

Thank you Sevak, 

These voters have been processed and added to the rolls of eligible voters. All new voters will 
receive an email on 03/24/2016 at 00:00. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Mar 23, 2016 at 5:24 PM, Sevak Paramazian < sevak.paramazian@lacitv.org > wrote: 

Hi Jose, 

Attached is the most up to date list of verified voters. 

Please upload the verified voters. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Updated voters 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:36 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:37 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu Mar 24 2016 16:45:11 GMT+1100 (AEDT) 

Subject: Re: Updated voters 
To: Sevak Paramazian 

Cc: elc@empowerla.org. cc@empowerla.org , Stephen Box , Grayce Liu , 
" svstems@empowerla.org " 

Thank you Sevak, 

These voters have been processed and added to the rolls of eligible voters. All new voters will 
receive an email on 03/24/2016 at 00:00. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Mar 23, 2016 at 5:24 PM, Sevak Paramazian < sevak.paramazian@lacitv.org > wrote: 

Hi Jose, 

Attached is the most up to date list of verified voters. 

Please upload the verified voters. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: ELA - NoHoNE Election - It's ON 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:39:18 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:39:19 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Thu Mar 24 2016 08:52:18 GMT+1100 (AEDT) 

Subject: Re: ELA - NoHoNE Election - It's ON 
To: Stephen Box 

Cc: elections , cc@empowerla.org, ElC@empowerla.org , Grayce Liu 
Thanks Stephen! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestongievervonecounts.com 
Website: www.evervonecounts.com 


o o © 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Mar 23, 2016 at 4:34 PM, Stephen Box < stephen@empowerla.org > wrote: 

Ladies and Gentlemen, 

Thanks for your patience. I just finished a meeting with the City Attorney's team. 

The North Hollywood North East Neighborhood Council elections are ON, it is an online 
election with 4 candidates running for 3 seats. 

E1C - Please leave the online portal active. 

City Clerk - There is no Change Order for E1C, the election will take place on April 7, 2016 as 
originally scheduled. 

ELA - Please notify the Neighborhood Council and all Candidates and ELA Field that the 
election is on and alert the IEA to resume the traditional election events. 

Sorry for any inconvenience and thank you for making it happen! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 


Department of Neighborhood Empowerment 










200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□fl 


kSjlralin 


LEADERSHIP ACADEMY 


) 














Subject: Fwd: Re: ELA - NoHoNE Election - It's ON 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:16:39 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:16:40 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Thu Mar 24 2016 08:52:18 GMT+1100 (AEDT) 

Subject: Re: ELA - NoHoNE Election - It's ON 
To: Stephen Box 

Cc: elections , cc@empowerla.org. ElC@empowerla.org . Grayce Liu 
Thanks Stephen! 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestongievervonecounts.com 
Website: www.evervonecounts.com 


o o © 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Mar 23, 2016 at 4:34 PM, Stephen Box < stephen@empowerla.org > wrote: 

Ladies and Gentlemen, 

Thanks for your patience. I just finished a meeting with the City Attorney's team. 

The North Hollywood North East Neighborhood Council elections are ON, it is an online 
election with 4 candidates running for 3 seats. 

E1C - Please leave the online portal active. 

City Clerk - There is no Change Order for E1C, the election will take place on April 7, 2016 as 
originally scheduled. 

ELA - Please notify the Neighborhood Council and all Candidates and ELA Field that the 
election is on and alert the IEA to resume the traditional election events. 

Sorry for any inconvenience and thank you for making it happen! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 


Department of Neighborhood Empowerment 










200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Verified Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:59 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:38:03 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu Apr 07 2016 01:34:37 GMT+1000 (AEST) 

Subject: Re: Verified Voters 
To: Sevak Paramazian 

Cc: Richard Truong , Stephen Box , Grayce Liu , Jose Medina , Dani Charleston 
Hi Sevak, 

I'm notifying you that we had no bounces associated with emails sent to SCNC, nhnenc, nhwnc, 
and NWNC yesterday. There are no bounce reports to be generated since we had 100% delivery on these voters. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 5, 2016 at 6:43 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Hi Sevak, 

As of 6:00 PM today 04/05/2016, SCNC, NHNENC, NHWNC, and NWNC new voter records 
have been uploaded and emailed their credentials. NENC file contained no new records for 
upload as these voters already exist in the database we have. 

I am continuing to review and process the other files and will let you know when the upload 
and email has been completed. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 




























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 5, 2016 at 5:17 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 
Thank you Dominic, 

Please also let me know when SCNC and NHNENC voters are uploaded and their username 
and pins have been emailed. 

Thank you, 

On Tue, Apr 5, 2016 at 3:41 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Thank you Sevak, 

We will prioritize Studio City per our conversation earlier and verify these voters are 
contained in our database. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Tue, Apr 5, 2016 at 3:33 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > 
wrote: 

Hi Dominic, 

Attached is the most up to date list of verified voters. 

I have gone through all the files and have cleared all the duplicates. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 
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Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Verified Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:13 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:14 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Dominic Gonzalez 

Date: Fri May 13 2016 08:06:55 GMT+1000 (AEST) 
Subject: Re: Verified Voters 
To: Sevak Paramazian 

Cc: Jose Medina , " svstems@empowerla.org " 

Thank you Sevak, 

We will process these immediately and send out emails. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, May 12, 2016 at 3:04 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 

Hi Dominic, 

Attached are the verified voters for Echo Park and Silver Lake. 

Please process them. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: SCNC Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:58 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:05 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Dominic Gonzalez 

Date: Thu Apr 07 2016 06:15:47 GMT+1000 (AEST) 

Subject: Re: SCNC Voters 

To: Sevak Paramazian 

Cc: Jose Medina , Stephen Box 

This voter has been uploaded and will receive an email shortly. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 6, 2016 at 12:13 PM, Sevak Paramazian < sevak.paramazian@lacity.org > wrote: 
Hi Dominic, 

Please upload the following voter ASAP. This is an urgent matter. 

John Pooley 


iio City Neighborhood Council 


SCNC HBC 


Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Fwd: SCNC Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:14 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:16 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat May 07 2016 10:35:12 GMT+1000 (AEST) 

Subject: Fwd: SCNC Voters 
To: Sevak Paramazian 
Cc: Dominic Gonzalez 

Hi Sevak, 

Dominic mentioned you guys connected earlier regarding the SCNC voters. Here is the email with the 
information we provided regarding the voter submissions. Let me know if you have any questions. 

Have a great weekend! 

Best Regards, 

Jose Medina 


-Forwarded message —. 

From: Jose Medina < iose.medina@evervonecounts.com > 

Date: Mon, May 2, 2016 at 5:08 PM 
Subject: Re: SCNC Voters 

To: Jose Galdamez < iose.aaldamez@lacitv.orcr > 

Cc: Dominic Gonzalez < dominic.qonzalez@evervonecounts.com >, Stephen Box 
< stephen@empowerla.orq >. Christopher Garcia < Christopher.qarcia@lacity.org >. Isaias Cantu 
< isaias.cantu@lacitv.orq > , Jay Handal < iav@empowerla.orq > , Sheri Charleston 
< sheri.charleston@evervonecounts.com >, Richard Truong < richard.truonq@lacitv.orq >, James 
Simmons < iames.simmons@evervonecounts.com > 


Hi Jose, 

Please find attached a zip with two files, SCNC_Polling_Day_Voting.csv and SCNC_Early_Voting.csv. The zip is 
password protected. 

In reviewing the lists of voters who submitted a ballot we identified three voters allowed to submit a second 
ballot on Polling Day. After reviewing the audit logs we identified the poll worker username, who provided 
access to these voters, as "scnc_polH". The following voters were allowed to submit a second ballot: 

1. Jenny Stewart 

1. Record was reactivated on polling day 

2. Jo Perry 

1. New voter record was created on polling day, new credentials were provided to the voter 

3. Thomas Perry 

1. New voter record was created on polling day, new credentials were provided to the voter 
We will take action based on your guidelines on how to handle duplicate ballots. We can either: 
















1. Re-run tabulation, excluding bot submissions 

2. Re-run tabulation, excluding first submissions 

3. Re-run tabulation, excluding second submissions 

Please advise. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, May 2, 2016 at 10:36 AM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 
Hi Jose, 

Could you send a list of people who voted online for SCNC. 

Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(ci)lacitv.orq Web | www.EmpowerLA.org 




























Subject: Fwd: Preliminary Stats for Region 3 NCs 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:30 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:31 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Mon Apr 18 2016 02:35:46 GMT+1000 (AEST) 

Subject: Preliminary Stats for Region 3 NCs 

To: Sevak Paramazian , Stephen Box , Jose Medina , Dani Charleston , Sheri Charleston 
Cc: sevak@paramazian.com 

Good morning all. 

Per the texted request. I'm sending some preliminary usage stats for the Region 3 applications. 
These are unofficial and not final until the canvass reports are sent. 

Confirmed Submissions 

Canoga Park - 62 English, 0 Spanish 

Encino - 26 English, 0 Spanish 

Lake Balboa - 56 English, 1 Spanish 

Reseda - 48 English, 0 Spanish, 0 IVR English/Spanish 

West Hills - 73 English, 1 Spanish 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 
























Subject: Fwd: Fwd: ELA - West Hills NC 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:33 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:34 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Stephen Box 

Date: Sun Apr 17 2016 12:13:19 GMT+1000 (AEST) 
Subject: Fwd: ELA - West Hills NC 
To: " svstems@empowerla.org " 


.Forwarded message -. 

From: Dominic Gonzalez < dominic.gonzalez@evervonecounts.com > 

Date: Saturday April 16, 2016 
Subject: ELA - West Hills NC 

To: Stephen Box < stephen@empowerla.org >, Sevak Paramazian 
< sevak.paramazian@lacity.org > 

Cc: Sheri Charleston < sheri.charleston@evervonecounts.com >, Shelley Furse 
< shellev.furse@evervonecounts.com >. Jose Medina < iose.medina@evervonecounts.com > 


Good afternoon all, 

I've noticed a trend through helpdesk today. All voters with issues in Lake Balboa NC are telling 
me the link in the email is wrong and directing them to the Reseda application. I have checked 
our bulk emailer and these voters were correctly sent emails on our end. It appears that emails 
from EmpowerLA are being sent with the incorrect link for Lake Balboa. 

Please let me know if you have any further guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Sat, Apr 16, 2016 at 2:14 PM, Dominic Gonzalez < dominic.gonzalez@evervonecounts.com > 
wrote: 

Tracking another voter that just contacted us through Helpdesk 

































CPNC - not in verified voter files 
Nancy Bergquist ■■■■■■I 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervcnecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sat, Apr 16, 2016 at 11:32 AM, Dominic Gonzalez 
< dominic.aonzalez@evervonecounts.com > wrote: 

I have gone through the files sent on 04/13/2016 and ensured those voters appear on our 
roster and have received emails. I am expanding the search now to all files sent to us for 
these Neighborhood Councils. 

I will update you all once this task is complete. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Sat, Apr 16, 2016 at 9:52 AM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

This is the process we perform every time we receive new data since the verified voter 
files we receive contain voters we've already added, updates, and new voters without 
labeling them as such. 


• Export current voter list 

• Compare current voter list with updated voter list from EmpowerLA 

• Update those voters that from the EmpowerLA list that appear in the elections voter 
list and on the verified voter file 





















































o it is assumed the verified voter files are the most up to date 

• If duplicate new voters appear in the file, these get sent back to EmpowerLA to 
identify which record is the most current 

• Assign credentials to those voters not already in the system 

• Upload new voters and updated voters to election database and email database 

• Schedule email send as needed 

• Supply bounce list (if any) to EmpowerLA 

We have reguested a unigue identifier tied to these voter records to reduce the amount of 
time spent manually processing these voters but we still have not received a response to 
this reguest. If future records sent over were to include such a field, the amount of time to 
process the first 4 steps could be vastly reduced. 

As I responded in my previous email, I'm currently searching and auditing all voter files 
sent by EmpowerLA to see if there were any voters that were overlooked. This is a time 
consuming process due to the lack of unigue record identifiers in the data. 

The most common complaint we receive from voters via Helpdesk is that they never 
received their emailed credentials. Most times this is because their emailed credentials 
bypassed their inbox and were filed as spam. When I have taken those Helpdesk calls and 
emails I usually first direct the voter to check their spam folder. Their email is usually 
found and I confirm for them their voting credentials. 

Please let me know if you have any further guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Sat, Apr 16, 2016 at 9:28 AM, Stephen Box < stephen@empowerla.org > wrote: 

Is there a way to take the voter list and to audit to find missing voters? 

If we only search for those that have complained, we will not catch other omissions. 

Stephen 


On Saturday, April 16, 2016, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

So far we are tracking the following voters who have contacted the helpdesk and not 
received their voting credentials: 




























WHNC - emails sent at 8:01AM 04/16/2016 
Chris Rowe 
Bruce Rowe 

ENC - email resend in progress, expected by 9:01AM 04/16/2016 
Teri Gamson 

MCWCC - not on approved voter lists yet 
Abraham Langer 
Lauren Langer 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.gonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Sat, Apr 16, 2016 at 7:59 AM, Stephen Box <stephen@empowerla.org> wrote: 
Can you let me know of any voters that were on the final list of verified voters but 
that did not receive username/pin (if any) so I can track them. 

So far I have Chris Rowe, Bruce Rowe from WHNC and Gamson from Encino. 

Ed Crowe reported that he did not receive his username/pin but that he called and 
was given it over the phone. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213 - 978-1551 Fax | 213 - 978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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On Sat, Apr 16, 2016 at 7:02 AM, Dominic Gonzalez 
<dominic.gonzalez@everyonecounts.com> wrote: 

Good morning. 

I'm currently reviewing and reconciling Region 3 NCs voter lists to ensure that all 
registered voters that were sent to us have received their usernames and pins. I 
will let you all know once I have completed this activities. Any voter that has not 
received this information and was not part of the mailout yesterday will receive an 
email today as soon as they are processed. Any voter that has already contacted 
the Helpdesk will receive this email and an additional email resolving their 
request through Helpdesk. 

Please let me know if you have any questions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.gonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 

































action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Fri, Apr 15, 2016 at 11:45 PM, Stephen Box <stephen@empowerla.org> 
wrote: 

Dominic, 

Christine Rowe and Bruce Rowe say they have not received their username/pin 
and the HelpDesk is unable to help. 

Can you track them down? 

I believe they are in the list that was sent on the 13th. Nissa confirms same. 
Nissa is unable to help. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Stephen 



















Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Voter 

From: sevak.paramazian@lacity.org 

To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:35 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:37 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Jose Medina 

Date: Fri Apr 15 2016 06:45:41 GMT+1000 (AEST) 

Subject: Re: Voter 

To: Sevak Paramazian 

Cc: Dominic Gonzalez , jay handal 

Hey Sevak, 

Yes, Ms. Schiffman did submit her ballot on polling day at 5:17 PM PT. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Apr 14, 2016 at 12:41 PM, Sevak Paramazian < sevak.paramazian@lacity.orq > wrote: 

Hi Guys, 

Could you please tell me if Beth Schiffman voted in the SCNC Elections? 

Thank you, 

Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.orq Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Mid City West 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:42 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:44 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue Apr 12 2016 06:44:39 GMT+1000 (AEST) 

Subject: Re: Mid City West 
To: Sevak Paramazian 

Cc: Grayce Liu , Stephen Box , Dani Charleston , Jose Medina , Sheri Charleston 
Hi Sevak, 

Processing of these voters has occurred and emails are being sent out as of 1:40 PM. We sent 
emails to 65 voters which comprised the entirety of the list. 

We will supply a list of bounces (if any) on this thread once the email send finishes. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, Apr 11, 2016 at 1:08 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Thank you Sevak, 

I will being processing these voters immediately and update you once I have sent out voter 
emails. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 





























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Apr 11, 2016 at 12:59 PM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > wrote: 
Hi Dominic, 

Attached is the verified voters for Mid City West. 

Please process them as soon as possible and send the voters their credentials. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 
































Subject: Fwd: Re: Polling Locations and Hours Region 5-12 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:47 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:49 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat Apr 09 2016 12:44:10 GMT+1000 (AEST) 

Subject: Re: Polling Locations and Hours Region 5-12 

To: Sevak Paramazian 

Cc: Jose Medina , Stephen Box 

Thank you Sevak, 

We will review this information in preparation for future email notifications sent to voters. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 8, 2016 at 5:54 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 

Hi Dominic, 

Here are the websites for region 5-12 Neighborhood Councils that are having online elections. 
You can find the Polling location and hours on these pages. Please take a look at the page 
before sending out any emails, just in case the Neighborhood Council changes the hours or the 
polling location. 

Region 5 
Mid City West 


Region 6 
Historic Cultural 

Downtown LA 

Olympic Park 

Region 7 
Silver Lake 


Region 8 






























Historic Highland Park 

Lincoln Heights 

LA-32 


Region 9 
Central Alameda 

EC Southeast 

EC Southwest 

Zapata-King 

Region 10 
EC West 
EC North 

Mid City 

Region 11 
Del Rev 

Palms 

South Robertson 


Region 12 

Wilmington 

Harbor Gateway North 

Porter Ranch 


Thank you. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Ruwan Kotuwelle 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:08 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:14 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat Apr 02 2016 09:01:37 GMT+1100 (AEDT) 

Subject: Re: Ruwan Kotuwelle 
To: Stephen Box 

Cc: Stephen Box , Dani Charleston , Jose Medina , " svstems@empowerla.or i" 


Mr Kotuwelle was part of the initial send for West Hills and has been sent credentials and voting 
information to the email on file: 


Best regards, 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 1, 2016 at 2:38 PM, Stephen Box < stephen.box@lacitv.ora > wrote: 
West Hills 

Stephen 
Stephen Box 

Director of Outreach and Communications 
Senior Project Coordinator 

Department of Neighborhood Empowerment 
City of Los Angeles 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 
Office: (213) 978-1551 
Cell: (213) 221-9823 

Connect with us 

Website | Facebook | Twitter | YouTube | Newsletter 



































Empower Yourself. Empower Your Community. Empower LA 


On Apr 1, 2016, at 2:30 PM, Dominic Gonzalez < dominic.qonzalez(a)evervonecounts.com > 
wrote: 


Good afternoon. 

Vote files are continuing to be processed. I can look up this voter if you provide me 
their neighborhood council. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez(5)evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which 
it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in 
reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Fri, Apr 1, 2016 at 1:21 PM, Stephen Box < stephen(a>empowerla.orci > wrote: 
Was Ruwan Kotuwelle issued Username/PIN? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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.Forwarded message-- 

From: Sevak Paramazian < sevak.paramazian@lacitv.orq > 

Date: Fri, Apr 1, 2016 at 12:23 PM 

Subject: Ruwan Kotuwelle 

To: Stephen Box < Stephen@empowerla.org > 


Ruwan Koutuwelle, was in the second csv file that we sent to E1C. That file 
included all the voters who were verified as of 12/28/15 10:50 am. The file was 
sent to E1C at the same time. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Studio City Emergency 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:17 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:38:19 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Dominic Gonzalez 

Date: Thu Mar 31 2016 10:07:51 GMT+1100 (AEDT) 
Subject: Re: Studio City Emergency 
To: Sevak Paramazian 
Cc: Jose Medina 

These voters have been uploaded and emailed. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Mar 30, 2016 at 3:49 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Thank you Sevak, I'll load them up and send them their info ASAP. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 




The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Mar 30, 2016 at 3:34 PM, Sevak Paramazian < sevak.paramazian@lacitv.orcr > wrote: 
Hi Dominic, 




















































Could you please load the attached document to SCNC? it is a bit of an emergancy. I am still 
working on getting you the other files, but would really appreciate if you load this document 
and send the username and passwords. 


Please call me if you have any questions 



Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email I EmpowerLA@lacitv.org Web I www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Invitation: VM Training Session @ Wed Mar 30, 2016 12:30pm - 1:30pm 
(sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday, June 11, 2018 11:38:20 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:38:23 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Mar 30 2016 09:08:31 GMT+1100 (AEDT) 

Subject: Invitation: VM Training Session @ Wed Mar 30, 2016 12:30pm - 1:30pm 
(sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org . christopher.garcia@lacitv.org . Richard Truong , Dominic 
Gonzalez , stephen.box@lacity.org , jose.galdamez@lacity.org . mavra.puchalski@lacitv.org . Dani 
Charleston , grayce.liu@lacity.org . iinny.pak@lacity.org . isaias.cantu@lacitv.org 


VM Training Session 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


Meeting ID: 216-771-165 


more details » 


GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Wed Mar 30, 2016 12:30pm - 1:30pm Pacific Time 


Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/vm-traininq 


Calendar sevak. paramazian@lacitv.org 


Who 


• Jose Medina organizer 

• christopher.qarcia@lacitv.org 

• Richard Truong 

• Dominic Gonzalez 

• stephen.box@lacitv.org 

• sevak.paramazian@lacitv.org 

. iose.qaldamez@lacity.org 
. mavra.puchalski@lacitv.org 

• Dani Charleston 

• qravce.liu@lacitv.org 

• iinnv.pak@lacity.org 

. isaias.cantu@lacity.org 


Going? Yes - Maybe - No more options» 


Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian@lacity.org because you are subscribed for invitations on calendar sevak.paramazian@lacity.org . 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 





































Subject: Fwd: Hardware pricing for Polling Location use 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:38:23 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:38:25 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Shelley Furse 

Date: Tue Mar 29 2016 10:23:40 GMT+1100 (AEDT) 

Subject: Hardware pricing for Polling Location use 

To: Sevak Paramazian 

Cc: Dani Charleston , Jose Medina 

Hi Sevak, 

I hope you are well and had a good holiday weekend. 

Thanks for giving us an opportunity to guote hardware for use at the polling sites. 

I wanted to see if we could resell some of our pilot hardware at a discounted rate from a recent 
effort in Canada, but that hardware is tied up in the customs process and we can't be sure when 
it will arrive back. For sure, it won't be back in the states and ready for your first election use. 

The attached guote is a list of optional hardware to choose from in three buckets: Tablet & table 
top stands for voting, Chromebooks for use as your voter registration check-in devices or 
alternatively, low-end laptops for same purpose. I also included an example guote for a 
Windows-based Tablet with a detachable keyboard for comparison. 

Let me know when a good time is to discuss this and I am happy to answer any guestions you 
may have. 


Shelley 


Shelley Furse 

Sales Director, West Region 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 858-790-4055 
Email: shellev.furse@everyonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 






March 28,2016 


EMPOWERLA! 

QUOTE FOR FOR HARDWARE 

POLLING PLACE HARDWARE ADD-ON QUOTE FOR CONTRACT C-125827 


The following hardware quote is provided in support of enabling online voting in polling locations throughout the City of Los Angeles for 
Neighborhood Council voting. There are several options per category and 3 year extended warranties can be quoted upon request for tablets, 
Chromebooks and PC's. NOTE: Pricing does not include taxes or shipping. 


PRICING 


TABLET & STAND 

Part # 

Manufacturer 

Description 

Quantity 

Unit Price 

Extended 

SM- 

T567VZKAVZW 

Samsung 

Samsung Galaxy Tab E - Tablet - Android 

5.1.1 (Lollipop) -16 GB - 9.6" ( 1280 x 800 ) - 
rear camera + front camera - microSD slot - 
Wi- Fi, Bluetooth - 4G - Verizon - Black 

45 

$394.45 

$17,750.25 

H272-BG 

Heckler Design 

WindFall® Stand for Galaxy Tab A 9.7 - 
Secure Point-Of-Sale Stand for Galaxy Tab 

A 9.7-Black 

45 

$138.00 

$6,210.00 

CHROMEBOOK OPTIONS 

Part # 

Manufacturer 

Description 

Quantity 

Unit Price 

Extended 

T4M32UT#ABA 

Hewlett-Packard 

HP Chromebook 14 G4 - Celeron N2840 / 

2.16 GHz - Chrome OS - 4 GB RAM - 16 GB 
eMMC - 14" 1366 x 768 ( HD ) - HD Graphics 
-802.1 lac 

20 

$93.35 

$1,867.00 

XE503C32- 

K01US 

Samsung 

Samsung Chromebook 2 XE503C32 - 
Exynos 5 Octa 2 GHz - Chrome OS - 4 GB 
RAM - 16 GB eMMC -13.3" 1920 x 1080 ( 

Full HD ) - Mali-T628 MP6 - 802.1 lac - 
Luminous Titan 

20 

$477.25 

$9,545.00 


evervwjBcounts 


Quotation for Hardware - 3/28/16 
Page 1 of 2 

























March 28,2016 


NX.EF3AA.004 

Acer, Inc 

Acer Chromebook C910-C37P - Celeron 

3205U /1.5 GHz - Chrome OS - 4 GB RAM - 
32 GB SSD -15.6” IPS 1920 x 1080 ( Full 

HD ) - HD Graphics - 802.1 lac - Black 

20 

$389.85 

$7,797.00 

LOW-END LAPTOP OPTIONS 

Part # 

Manufacturer 

Description 

Quantity 

Unit Price 

Extended 

N9P83UT#ABA 

Hewlett-Packard 

HP ProBook 450 G2 - Core i3 4005U /1.7 

GHz - Win 7 Pro 64-bit - 4 GB RAM - 500 GB 
HDD - DVD SuperMulti - 15.6" 1366 x 768 ( 

HD ) - HD Graphics 4400 - 802.1 lac 

20 

$453.10 

$9,062.00 

T4M37UT#ABA 

Hewlett-Packard 

HP 255 G4 - A series A6-6310 /1.8 GHz - 
Win 7 Pro 64-bit - 4 GB RAM - 500 GB HDD 
- DVD SuperMulti - 15.6" 1366 x 768 ( HD ) - 
Radeon R4 - Black (keyboard) 

20 

$556.60 

$11,132.00 

T3L11UT#ABA 

Hewlett-Packard 

HP ProBook 450 G3 - Core i5 6200U / 2.3 

GHz - Win 10 Home 64- bit - 4 GB RAM - 
500 GB HDD - DVD SuperMulti - 15.6" 1366 
x 768 ( HD ) - HD Graphics 520 - 802.1 lac 

20 

$681.95 

$13,639.00 

Tablet with Keyboard option (instead of PC or Chromebook) 

Part # 

Manufacturer 

Description 

Quantity 

Unit Price 

Extended 

T8Z03UT#ABA 

Hewlett-Packard 

HP Elite x2 1012 G1 - Tablet - with 
detachable keyboard - Core M3 6Y30 / 900 
MHz - Win 10 Home 64-bit - 4 GB RAM -128 
GB SSD -12" IPS touchscreen 1920 x 1280 
- HD Graphics 515 - 802.1 lac, Bluetooth - 
with HP Elite x2 1012 G1 Travel Keyboard, 

HP Active Pen 

20 

$1,023.50 

$20,470.00 


evervwjBcounts 


Quotation for Hardware - 3/28/16 
Page 2 of 2 































Subject: Fwd: Re: Region 3 Username/Pins and Poll Worker Credentials 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:34 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:35 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sun Apr 17 2016 05:52:29 GMT+1000 (AEST) 

Subject: Re: Region 3 Username/Pins and Poll Worker Credentials 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , Isaias Cantu , Sevak Paramazian , Stephen Box , Richard 
Truong , Christopher Garcia , Jay Handal 

Please find below the links to the Polling Day applications: 

Canoga Park NC: https://empowerla.evervonecounts.com/app/6999/15773 
Encino NC: https://empowerla.everyonecounts.com/app/7009/15777 
Lake Balboa NC: https://empowerla.everyonecounts.com/app/7035/15783 
Reseda NC: https://empowerla.everyonecounts.com/app/6959/15785 
West Hills NC: https://empowerla.everyonecounts.com/app/7017/15769 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Apr 14, 2016 at 3:04 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Hi Jose, 

I have allocated 1500 username and PIN credsets for polling day use. Please let me know if 
you reguire more during polling day and I will send out additional sets. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 































Email: dominic.qonzaleztaievervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Apr 14, 2016 at 2:53 PM, Jose Galdamez < iose.qaldamez(a>lacitv.orq > wrote: 

Hi Dominic, 

Could you send a list of 1,500 username and pins for Region 3 Online Voting Neighborhood 
Councils. Also, 6 poll worker credentials for each council. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□mgsQaQasng 


LEADERSHIP ACADEMY 


































Subject: Fwd: Re: Region 3 Username/Pins and Poll Worker Credentials 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:45 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:47 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sun Apr 17 2016 05:52:29 GMT+1000 (AEST) 

Subject: Re: Region 3 Username/Pins and Poll Worker Credentials 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , Isaias Cantu , Sevak Paramazian , Stephen Box , Richard 
Truong , Christopher Garcia , Jay Handal 

Please find below the links to the Polling Day applications: 

Canoga Park NC: https://empowerla.evervonecounts.com/app/6999/15773 
Encino NC: https://empowerla.everyonecounts.com/app/7009/15777 
Lake Balboa NC: https://empowerla.everyonecounts.com/app/7035/15783 
Reseda NC: https://empowerla.everyonecounts.com/app/6959/15785 
West Hills NC: https://empowerla.everyonecounts.com/app/7017/15769 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Apr 14, 2016 at 3:04 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Hi Jose, 

I have allocated 1500 username and PIN credsets for polling day use. Please let me know if 
you reguire more during polling day and I will send out additional sets. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 































Email: dominic.qonzaleztaievervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Apr 14, 2016 at 2:53 PM, Jose Galdamez < iose.qaldamez(a>lacitv.orq > wrote: 

Hi Dominic, 

Could you send a list of 1,500 username and pins for Region 3 Online Voting Neighborhood 
Councils. Also, 6 poll worker credentials for each council. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□mgsQaQasng 


LEADERSHIP ACADEMY 


































Subject: Fwd: Re: ELA - E1C - CC 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:52 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:54 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Grayce Liu 

Date: Sat Apr 23 2016 06:41:22 GMT+1000 (AEST) 

Subject: Re: ELA - E1C - CC 
To: Jose Medina 

Cc: Dominic Gonzalez , elections , cc@empowerla.org , Stephen Box , Dani Charleston , Sheri 
Charleston 

Thanks, Jose! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a>lacitv.orq Web | www.EmpowerLA.org 


B 


Empower Yourself. Empower Your Community. Empower LA. 


















On Fri, Apr 22, 2016 at 11:50 AM, Jose Medina < iose.medina@everyonecounts.com > wrote: 
Thank you, Grayce! The MCWCC application is officially closed. We are currently displaying the message 
provided by ELAon 04/20, see screenshot below. 



NEIGHBORHOOD COUNCILS 

EMPOWER LA 

Department el 

NEIGHBORHOOD EMPOWERMENT 



Online Voting is suspended temporarily while the Ballots are adjusted 
to accurately reflect the 7 Regional Ballots plus the General Ballot. 

If you have any questions please email Elections@EmpowerLA.org or 
call 818-293-VOTE. 

We apologize for any inconvenience and thank you for your patience. 
-The EmpowerLA Elections Team 


The new applications will require an additional round of L&A today. We will send the details to EZ as soon as 
they are ready. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: 1ose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 22, 2016 at 11:16 AM, Grayce Liu < gravce.liu@Iacitv.org > wrote: 

Hi, Jose, 

Hope all is well. Sorry for the delay. Attached please find the executed cancellation form. 
Please let me know if you have any other questions. 


Best, 































Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a>lacity.orq Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


On Fri, Apr 22, 2016 at 9:52 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Grayce, 

The MCWCC is still pending cancellation as we are waiting for the signed cancellation form. We cannot 
take any action until we receive this document. Please review, initial, and sign the attached cancellation 
form. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Apr 21, 2016 at 9:21 AM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good morning all. 

When can we expect to get the signed cancellation form for Mid City West Community 
Council? We can not proceed with closing the application until that occurs. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Wed, Apr 20, 2016 at 3:47 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Please review, initial, and sign the Cancellation form attached. 

Once we have the approved cancellation form, we will close the applications and put 
up the reguested close message. 

New ballots are actively being worked on. 

Please let me know if you have any guestions. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
















































































on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Wed, Apr 20, 2016 at 2:44 PM, Stephen Box < stephen@empowerla.orct > wrote: 
Jose, 

Please stop the MCWCC election, we will spoil all 35 ballots, reissue new 
usernames/pins, and we will reopen the election with 8 ballots, one General and 7 
Regionals. 

Online Voting is suspended temporarily while the Ballots are adjusted to 
accurately reflect the 7 Regional Ballots plus the General Ballot. 

If you have any guestions please email Elections@EmpowerLA.org or call 818- 
293-VOTE. 

We apologize for any inconvenience and thank you for your patience. 

The EmpowerLA Elections Team 

Please send us a list of all MCWCC voters who have received usernames/pins and 
those who have voted. 

Please give us access to Voter Management when online voting opens so that we can 
register & vote people in person ("Pop-Up-Polls") from the day voting opens to the 
end of polling. 

Please keep us posted on the schedule of Voter Registration Portal development and 
delivery. 

Please confirm that the online voting reporting will now include: 

Early Online Voting 
Pop-Up Polls 

Election Day Online Voting 
Polling Location Online 

Please add Echo Park Neighborhood Council to the list of councils that are 
conducting online voting. We would start 4/27 with online voting and will open Pop- 
Up Polls that night. 

Please send sample language for IRV or Ranked Voting elections so that we can 
resolve the Palms Neighborhood Council election which is an Instant Runoff 
Election. Jose G is sending a sample ballot for Palms from 2014. 

Thank you! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




























NEIGHBORHOOD COUNCILS 

EMP OWER LA 

P#p.»if apt 

NEIGHBORHOOD EMPOWERMENT 



Online Voting is suspended temporarily while the Ballots are adjusted 
to accurately reliect the 7 Regional Ballots plus the General Ballot. 

If you have any questions please email Elections@Empowerl_A.org or 
call 616-293-VOTE. 

We apologize lor any inconvenience and thank you lor your patience. 
-The EmpowerLA Elections Team 

















Subject: Fwd: Re: ELA - E1C - CC 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:25 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:28 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Grayce Liu 

Date: Sat Apr 23 2016 06:41:22 GMT+1000 (AEST) 

Subject: Re: ELA - E1C - CC 
To: Jose Medina 

Cc: Dominic Gonzalez , elections , cc@empowerla.org , Stephen Box , Dani Charleston , Sheri 
Charleston 

Thanks, Jose! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a>lacitv.orq Web | www.EmpowerLA.org 


B 


Empower Yourself. Empower Your Community. Empower LA. 


















On Fri, Apr 22, 2016 at 11:50 AM, Jose Medina < iose.medina@everyonecounts.com > wrote: 
Thank you, Grayce! The MCWCC application is officially closed. We are currently displaying the message 
provided by ELAon 04/20, see screenshot below. 



NEIGHBORHOOD COUNCILS 

EMPOWER LA 

Department el 

NEIGHBORHOOD EMPOWERMENT 



Online Voting is suspended temporarily while the Ballots are adjusted 
to accurately reflect the 7 Regional Ballots plus the General Ballot. 

If you have any questions please email Elections@EmpowerLA.org or 
call 818-293-VOTE. 

We apologize for any inconvenience and thank you for your patience. 
-The EmpowerLA Elections Team 


The new applications will require an additional round of L&A today. We will send the details to EZ as soon as 
they are ready. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: 1ose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 22, 2016 at 11:16 AM, Grayce Liu < gravce.liu@Iacitv.org > wrote: 

Hi, Jose, 

Hope all is well. Sorry for the delay. Attached please find the executed cancellation form. 
Please let me know if you have any other questions. 


Best, 































Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a>lacity.orq Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


On Fri, Apr 22, 2016 at 9:52 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Grayce, 

The MCWCC is still pending cancellation as we are waiting for the signed cancellation form. We cannot 
take any action until we receive this document. Please review, initial, and sign the attached cancellation 
form. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Apr 21, 2016 at 9:21 AM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good morning all. 

When can we expect to get the signed cancellation form for Mid City West Community 
Council? We can not proceed with closing the application until that occurs. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Wed, Apr 20, 2016 at 3:47 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Please review, initial, and sign the Cancellation form attached. 

Once we have the approved cancellation form, we will close the applications and put 
up the reguested close message. 

New ballots are actively being worked on. 

Please let me know if you have any guestions. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
















































































on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Wed, Apr 20, 2016 at 2:44 PM, Stephen Box < stephen@empowerla.orct > wrote: 
Jose, 

Please stop the MCWCC election, we will spoil all 35 ballots, reissue new 
usernames/pins, and we will reopen the election with 8 ballots, one General and 7 
Regionals. 

Online Voting is suspended temporarily while the Ballots are adjusted to 
accurately reflect the 7 Regional Ballots plus the General Ballot. 

If you have any guestions please email Elections@EmpowerLA.org or call 818- 
293-VOTE. 

We apologize for any inconvenience and thank you for your patience. 

The EmpowerLA Elections Team 

Please send us a list of all MCWCC voters who have received usernames/pins and 
those who have voted. 

Please give us access to Voter Management when online voting opens so that we can 
register & vote people in person ("Pop-Up-Polls") from the day voting opens to the 
end of polling. 

Please keep us posted on the schedule of Voter Registration Portal development and 
delivery. 

Please confirm that the online voting reporting will now include: 

Early Online Voting 
Pop-Up Polls 

Election Day Online Voting 
Polling Location Online 

Please add Echo Park Neighborhood Council to the list of councils that are 
conducting online voting. We would start 4/27 with online voting and will open Pop- 
Up Polls that night. 

Please send sample language for IRV or Ranked Voting elections so that we can 
resolve the Palms Neighborhood Council election which is an Instant Runoff 
Election. Jose G is sending a sample ballot for Palms from 2014. 

Thank you! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




























NEIGHBORHOOD COUNCILS 

EMP OWER LA 

P#p.»if apt 

NEIGHBORHOOD EMPOWERMENT 



Online Voting is suspended temporarily while the Ballots are adjusted 
to accurately reliect the 7 Regional Ballots plus the General Ballot. 

If you have any questions please email Elections@Empowerl_A.org or 
call 616-293-VOTE. 

We apologize lor any inconvenience and thank you lor your patience. 
-The EmpowerLA Elections Team 

















Subject: Fwd: Voter Registration Demo Applications 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:53 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:56 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Apr 22 2016 12:42:13 GMT+1000 (AEST) 

Subject: Voter Registration Demo Applications 
To: Jose Galdamez , Sevak Paramazian , Stephen Box 

Cc: Dominic Gonzalez , Shelley Furse , Dani Charleston , Holly Wolcott, Christopher Garcia , 
Isaias Cantu , Peter Flores , Richard Truong , Grayce Liu 

Hi Jose, Stephen, and Sevak, 

Please find attached three credentials to access the Canoga Park Voter Management for voter registrations. 

This document also contains the username/password to access the SFTP site. NOTE: the document is 
password protected with the same password I messaged you yesterday evening at 5:48p.m. 

I have also attached an instructions manual that outlines the steps we went through today. Here are the links for 
the different applications: 

Voter Management 

Canoga Park Registration Application 

Canoga Park Supplemental Documentation application 

Furthermore, we were able to investigate the issue with the addressed used during today's demo (123 Main St.). 
It was determined that the issue lies within the address verification code created by the Bureau of Engineering. 
We reached this conclusion by using the address on the ELA Voter Registration applications for Wilmington and 
Mid City West, the address was accepted in both applications even after it was determined that the address 
belongs to the DLANC. E1C does not have access to this code, therefore, this issue must be submitted to the 
BoE for further investigation. 

Please don't hesitate to reach out with any questions. Thank you. 

Best Regards, 

Jose Medina 


Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 
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Voter Registration through eLect Admin 

Within eLect Admin, you have the ability to verify your voters through Voter Management. 

Election administrators with access to the system will be able to log in to view the voter registration 
applications. Access to additional documentation can be accessed via SFTP. 

This document will cover the following topics: 

• How to login to eLect Admin 

• Accessing the Neighborhood Council Voter Registration dashboard 

• Verifying voters 
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How to Login to Voter Management 

Election administrator login is kept on the General screen. Navigate to the admin.evervonecounts.com 
page to enter your assigned username and password. Click “Login”. 

Unique usernames and pins will be assigned to EmpowerLA! stakeholders for distribution to approved 
Election Administrators (EA). 
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Accessing the Neighborhood Council Voter Registration Dashboard 

After login, the Neighborhood Council dashboard is the first page an Election Administrator navigates to. 
The Neighborhood Council name will appear directly above the three dashboard options. Each 
username/password will have access to a singular NC at any time. 
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Election Administrators (EAs) will navigate to the “Voters 1 ’ section of Voter Management. In this section 
EAs will have the ability to review voter registrations, approve registrations, and edit registrations. The 
“Election” settings will be configured by Everyone Counts, Inc. EAs will not be required to edit any 
settings for the NC election. Similarly, EAs are not required to access the "Ballots" section within the 
dashboard. 
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Verifying Voters 

EAs can access the voter data by selecting the "Voters’’ box in the center of the dashboard. Similarly, an 
EA can navigate to the same page by clicking the “Voters” tab on the top of the dashboard page (see top 
arrow below) or by selecting "View Voters” located on the bottom section of the dashboard page (see 
bottom arrow below). 


every 

Ion el 

counts’ 

Election: DEMO Canoga Pa... ▼ 





Home Election 

UPLOAD VOTERS VIEW VOTERS 


iff ' 


DEMO Canoga Park - Voter Registration 



© 


ELECTION 

0 

0 > O > O 

Election 

Define Voting Voting 

Voters Periods Process 


You must create a voting period 
before releasing your election 

Voting Periods Create a voting period 

Voting Process Login, Summary, Print, 

Logout 

edit 




— 


VOTERS 

0 0 

Upload View 

Voters 


Voters are not required for Quad 
Audit elections 

Total Live Voters 14 
Residential Lookup Disabled 


view | upload 

_ 


— 



BALLOTS 

o o 

Precincts Build 


You must upload your EMS data 
before releasing your election 

it Contests 2 

Languages English 

view 

_ 


ELECTIONS 

View Elections 


VOTERS 

View Voters 
Upload Voters 
History 


BALLOTS 

Precincts 
Build Ballot 
Proofing Tools 


ADMIN 

Users 

Audit Events 


{ 4 } 


Confidential and Proprietary 















every 



counts® 


On the “View Voters” page the EAs will have access to all voter records submitted through the E1C Voter 
Registration applications. An EA can determine which records are new by viewing the dates on the 
“Updated” column of each record. 
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CPNC_C 


2016-04-21 PDT 

Initial 

SXQ 


LIVE1 

Sevak03 

P 


sevak@empowerla.org 
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Delete Selected I Upload Voters I Upload Signatures I Create Voter I Export All 


Key: S Edit Voter X Delete Voter ® Inactive voter - Click to Activate Active voter - Click to Deactivate 

An EA must verify each record and determine if the voter is eligible to vote in the NC election. To access 
a record an EA can click the record row. The EA will then be directed to the voter record page where all 


{ 5 } 


Confidential and Proprietary 



















every counts® 



of the information submitted by the voter is located (see image on the next page). 
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An EA must review the information found in the voter record along with the supplemental 
documentation. The voter documentation will be stored in an SFTP, which is also be accessible to the 
EAs. 


Each NC will have it’s own directory on the SFTP with subfolders to group the daily registrations (see file 
structure below). 


Filename 

Canoga Park 


New Registration Documents 


► [ 04,21.2016 


Updated Registration Documents 
04,21.2016 


Documents for new registrations are located in the “New Registration Documents” which are then 
placed in subfolders for each day (Monday - Friday). Documents for updated registrations are located in 
the "Updated Registration Documents” which are then placed in subfolders for each day. 

The "SDocl" field on each voter record will provide the name of the document(s) that the voter 
uploaded. The EA will be responsible for locating the document on the SFTP to verify the voter. When 
the voter is verified the EA will click the green + circle on the voter record row. This will transform the 
voter record row into italics. 
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test@test.com 
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Delete Selected I Upload Voters I Upload Signatures I Create Voter I Export All 


Key: / Edit Voter X Delete Voter © Inactive voter - Click to Activate Active voter - Click to Deactivate 

The E1C team will take each record with this format and assign a username and pin, which will then be 
emailed out to the voters for use on the NC elections. 


If a voter record is determined to be incomplete then the EA will use the ELA proper procedure to 
contact the voter for additional information. If a voter is required to provide additional documentation, 
they have the option to use the E1C Voter Registration documentation upload application. Each NC will 
have it’s own documentation upload application which can only be accessed by voters who need to 
provide supplemental documentation. The voter will need to enter their First Name, Last Name, and 
DOB exactly as they submitted on their registration application. 
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EMPOWER M 

NEIGHBORHOOD EMPOWERMENT 



Canoga Park Voter Registration 
2016 Neighborhood Council Elections 


Please enter your login details. 

Enter your First Name 

Enter your Last Name 

Date of birth 

Month Day Year 


Log In 


Unauthorized access to this system is forbidden by state and international laws. 


Upon login the voters will be presented with NC specific information along with their current voter 
record. The voter can only take two actions through the application, Logout or Upload Documentation. If 
a voter uploads additional documentation the information will be captured by the application and the 
E1C team will update the voter record to reflect the updated information. 
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CURRENT INFORMATION ON FILE 


Name: SevakOI P 
Date of Birth: 

Address: 

Email Address: sevak@empowerla.org 

o- u Noroco 


Supporting Documents 


See the Neighborhood Council election information above to determine 
what documents to upload. For elections where voters must provide 
documentation of their identity and qualifications to vote, please upload 
a photo identification AND document(s) proving your voter qualification. 
For more information about such documents, please click here . For 
elections where voters must self affirm their identity and qualifications 
to vote, please upload a photo identification only. 

Photo ID: Choose File | No tile chosen 

Supporting doc 2: Choose Filo | No Me chosen 

Supporting doc 3: Choose File | No Me chosen 


The EA will then review the voter record along with the supplemental documentation to determine 
eligibility. If the record is still incomplete then the EA will inform the voter to take further action. 
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Subject: Fwd: Voter Registration Demo Applications 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:27 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:31 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Apr 22 2016 12:42:13 GMT+1000 (AEST) 

Subject: Voter Registration Demo Applications 
To: Jose Galdamez , Sevak Paramazian , Stephen Box 

Cc: Dominic Gonzalez , Shelley Furse , Dani Charleston , Holly Wolcott, Christopher Garcia , 
Isaias Cantu , Peter Flores , Richard Truong , Grayce Liu 

Hi Jose, Stephen, and Sevak, 

Please find attached three credentials to access the Canoga Park Voter Management for voter registrations. 

This document also contains the username/password to access the SFTP site. NOTE: the document is 
password protected with the same password I messaged you yesterday evening at 5:48p.m. 

I have also attached an instructions manual that outlines the steps we went through today. Here are the links for 
the different applications: 

Voter Management 

Canoga Park Registration Application 

Canoga Park Supplemental Documentation application 

Furthermore, we were able to investigate the issue with the addressed used during today's demo (123 Main St.). 
It was determined that the issue lies within the address verification code created by the Bureau of Engineering. 
We reached this conclusion by using the address on the ELA Voter Registration applications for Wilmington and 
Mid City West, the address was accepted in both applications even after it was determined that the address 
belongs to the DLANC. E1C does not have access to this code, therefore, this issue must be submitted to the 
BoE for further investigation. 

Please don't hesitate to reach out with any questions. Thank you. 

Best Regards, 

Jose Medina 


Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 
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Voter Registration through eLect Admin 

Within eLect Admin, you have the ability to verify your voters through Voter Management. 

Election administrators with access to the system will be able to log in to view the voter registration 
applications. Access to additional documentation can be accessed via SFTP. 

This document will cover the following topics: 

• How to login to eLect Admin 

• Accessing the Neighborhood Council Voter Registration dashboard 

• Verifying voters 
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How to Login to Voter Management 

Election administrator login is kept on the General screen. Navigate to the admin.evervonecounts.com 
page to enter your assigned username and password. Click “Login”. 

Unique usernames and pins will be assigned to EmpowerLA! stakeholders for distribution to approved 
Election Administrators (EA). 
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Accessing the Neighborhood Council Voter Registration Dashboard 

After login, the Neighborhood Council dashboard is the first page an Election Administrator navigates to. 
The Neighborhood Council name will appear directly above the three dashboard options. Each 
username/password will have access to a singular NC at any time. 
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Election Administrators (EAs) will navigate to the “Voters 1 ’ section of Voter Management. In this section 
EAs will have the ability to review voter registrations, approve registrations, and edit registrations. The 
“Election” settings will be configured by Everyone Counts, Inc. EAs will not be required to edit any 
settings for the NC election. Similarly, EAs are not required to access the "Ballots" section within the 
dashboard. 
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Verifying Voters 

EAs can access the voter data by selecting the "Voters’’ box in the center of the dashboard. Similarly, an 
EA can navigate to the same page by clicking the “Voters” tab on the top of the dashboard page (see top 
arrow below) or by selecting "View Voters” located on the bottom section of the dashboard page (see 
bottom arrow below). 
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On the “View Voters” page the EAs will have access to all voter records submitted through the E1C Voter 
Registration applications. An EA can determine which records are new by viewing the dates on the 
“Updated” column of each record. 
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View Voter Records 

Displaying 1-10 of 14 records | 10 per page : Group LfVE 


Group Flrst_Name 
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□ LIVE1 John Doe 

□ LIVE1 Sevak03 P 
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□ LIVE1 Test Again 
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□ LIVE1 John Does 
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'ote Status 
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CPNC_C 

2016-04-21 PDT 

Initial 

^xo 
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CPNC_G 
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/XO 
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CPNC_G 

2016-04-21 PDT 

Initial 

^xo 


Delete Selected I Upload Voters ■ Upload Signatures ■ Create Voter ■ Export All 


Key: / Edit Voter X Delete Voter © Inactive voter - Click to Activate Active voter - Click to Deactivate 

An EA must verify each record and determine if the voter is eligible to vote in the NC election. To access 
a record an EA can click the record row. The EA will then be directed to the voter record page where all 
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of the information submitted by the voter is located (see image on the next page). 
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An EA must review the information found in the voter record along with the supplemental 
documentation. The voter documentation will be stored in an SFTP, which is also be accessible to the 
EAs. 


Each NC will have it’s own directory on the SFTP with subfolders to group the daily registrations (see file 
structure below). 


Filename 

Canoga Park 


New Registration Documents 


► [ 04,21.2016 


Updated Registration Documents 
04,21.2016 


Documents for new registrations are located in the “New Registration Documents” which are then 
placed in subfolders for each day (Monday - Friday). Documents for updated registrations are located in 
the "Updated Registration Documents” which are then placed in subfolders for each day. 

The "SDocl" field on each voter record will provide the name of the document(s) that the voter 
uploaded. The EA will be responsible for locating the document on the SFTP to verify the voter. When 
the voter is verified the EA will click the green + circle on the voter record row. This will transform the 
voter record row into italics. 
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SXO 


LIVE1 
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04/11/2016 
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Delete Selected I Upload Voters ■ Upload Signatures ■ Create Voter ■ Export All 


Key: / Edit Voter X Delete Voter © Inactive voter - Click to Activate Active voter - Click to Deactivate 

The E1C team will take each record with this format and assign a username and pin, which will then be 
emailed out to the voters for use on the NC elections. 


If a voter record is determined to be incomplete then the EA will use the ELA proper procedure to 
contact the voter for additional information. If a voter is required to provide additional documentation, 
they have the option to use the E1C Voter Registration documentation upload application. Each NC will 
have it’s own documentation upload application which can only be accessed by voters who need to 
provide supplemental documentation. The voter will need to enter their First Name, Last Name, and 
DOB exactly as they submitted on their registration application. 
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EMPOWER M 

NEIGHBORHOOD EMPOWERMENT 



Canoga Park Voter Registration 
2016 Neighborhood Council Elections 


Please enter your login details. 

Enter your First Name 

Enter your Last Name 

Date of birth 

Month Day Year 


Log In 


Unauthorized access to this system is forbidden by state and international laws. 


Upon login the voters will be presented with NC specific information along with their current voter 
record. The voter can only take two actions through the application, Logout or Upload Documentation. If 
a voter uploads additional documentation the information will be captured by the application and the 
E1C team will update the voter record to reflect the updated information. 
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everywjwcounts 


CURRENT INFORMATION ON FILE 


Name: SevakOI P 
Date of Birth: I 
Address: | 


Email Address: sevak@empowerla.org 
Phone Number: I 


Supporting Documents 


See the Neighborhood Council election information above to determine 
what documents to upload. For elections where voters must provide 
documentation of their identity and qualifications to vote, please upload 
a photo identification AND document(s) proving your voter qualification. 
For more information about such documents, please click here . For 
elections where voters must self affirm their identity and qualifications 
to vote, please upload a photo identification only. 

Photo ID: Choose File | No tile chosen 

Supporting doc 2: Choose Filo | No Me chosen 

Supporting doc 3: Choose File | No Me chosen 


The EA will then review the voter record along with the supplemental documentation to determine 
eligibility. If the record is still incomplete then the EA will inform the voter to take further action. 
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Subject: Fwd: Re: Voter Management Access 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:54 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:55 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu Apr 21 2016 22:44:52 GMT+1000 (AEST) 

Subject: Re: Voter Management Access 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , Richard Truong , Stephen Box , Sevak Paramazian , Jay 
Handal, Isaias Cantu , Christopher Garcia , Grayce Liu 

Good morning all. 

Please find on the SFTP server the DLANC polling day (and popup poll) poll worker credentials 
for Voter Management, along with 3000 username and PIN credsets for them to use. 
\\upload\Polling Day VM Credentials\DLANC Creds\ 

Let me know if you have any questions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 20, 2016 at 1:00 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Could you please provide Sevak and I access to Voter Management for councils that have 
online voting open. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 



























Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Voter Management Access 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:30 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:32 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu Apr 21 2016 22:44:52 GMT+1000 (AEST) 

Subject: Re: Voter Management Access 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , Richard Truong , Stephen Box , Sevak Paramazian , Jay 
Handal, Isaias Cantu , Christopher Garcia , Grayce Liu 

Good morning all. 

Please find on the SFTP server the DLANC polling day (and popup poll) poll worker credentials 
for Voter Management, along with 3000 username and PIN credsets for them to use. 
\\upload\Polling Day VM Credentials\DLANC Creds\ 

Let me know if you have any questions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 20, 2016 at 1:00 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Could you please provide Sevak and I access to Voter Management for councils that have 
online voting open. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 
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Subject: Fwd: Re: Region 7 - EPNC 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:55 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:56 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Apr 21 2016 08:03:31 GMT+1000 (AEST) 

Subject: Re: Region 7 - EPNC 
To: Jose Galdamez 

Cc: Dani Charleston , Dominic Gonzalez , Richard Truong , Christopher Garcia , Jinny Pak , Isaias 
Cantu , Stephen Box , Jay Handal, Sevak Paramazian , Grayce Liu 

Thank you,Jose. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 20, 2016 at 2:11 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Attached are EPNC BVM, Bylaws, and here is the link for the Candidate Statements 
(https://citvclerk.lacitv.orq/nccr/nccand/cand.html?nc=ECHO%20PARK%20NC ) 


Election Day Schedule: 
Saturday, May 14, 2016 
Polling Hours: 

10 am to 4 pm 
Location: 

Edendale Branch Library 
2011 W. Sunset Blvd. 

Los Angeles, CA 90026 


Sincerely, 

Jose Galdamez 
Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 


























Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 




EMPOWERLA 


LEADERSHIP ACADEMY 


) 













Subject: Fwd: Re: Region 7 - EPNC 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:33 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:34 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Apr 21 2016 08:03:31 GMT+1000 (AEST) 

Subject: Re: Region 7 - EPNC 
To: Jose Galdamez 

Cc: Dani Charleston , Dominic Gonzalez , Richard Truong , Christopher Garcia , Jinny Pak , Isaias 
Cantu , Stephen Box , Jay Handal, Sevak Paramazian , Grayce Liu 

Thank you,Jose. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 20, 2016 at 2:11 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Attached are EPNC BVM, Bylaws, and here is the link for the Candidate Statements 
(https://citvclerk.lacitv.orq/nccr/nccand/cand.html?nc=ECHO%20PARK%20NC ) 


Election Day Schedule: 
Saturday, May 14, 2016 
Polling Hours: 

10 am to 4 pm 
Location: 

Edendale Branch Library 
2011 W. Sunset Blvd. 

Los Angeles, CA 90026 


Sincerely, 

Jose Galdamez 
Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 


























Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: PamlsNC 2014 Ballot 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:57 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:59 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu Apr 21 2016 07:37:19 GMT+1000 (AEST) 

Subject: Re: PamlsNC 2014 Ballot 
To: Jose Galdamez 

Cc: ElC@empowerla.org . cc@empowerla.org . Stephen Box , Sevak Paramazian , Grayce Liu , Jay 
Handal 

Thanks Jose, 

I'll review and get an application spun up after MCWCC and EPNC so you all can see the instant 
run-off voting. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 20, 2016 at 2:30 PM, Jose Galdamez < iose.galdamez@lacitv.org > wrote: 

Hi Dominic, 

Attached is the 2014 PalmsNC Ballot. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
































Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: PamlsNC 2014 Ballot 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:34 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:35 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu Apr 21 2016 07:37:19 GMT+1000 (AEST) 

Subject: Re: PamlsNC 2014 Ballot 
To: Jose Galdamez 

Cc: ElC@empowerla.org . cc@empowerla.org . Stephen Box , Sevak Paramazian , Grayce Liu , Jay 
Handal 

Thanks Jose, 

I'll review and get an application spun up after MCWCC and EPNC so you all can see the instant 
run-off voting. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Apr 20, 2016 at 2:30 PM, Jose Galdamez < iose.galdamez@lacitv.org > wrote: 

Hi Dominic, 

Attached is the 2014 PalmsNC Ballot. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Region 8 Ballot Data 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:21 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:23 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Isaias Cantu 

Date: Thu Apr 21 2016 02:47:12 GMT+1000 (AEST) 

Subject: Re: Region 8 Ballot Data 
To: Jose Medina 

Cc: Peter Flores , Christopher Garcia , Jose Galdamez , Dani Charleston , Dominic Gonzalez , 
Richard Truong , Sevak Paramazian , Stephen Box , Jinny Pak , Mayra Puchalski, Grayce Liu , 
Holly Wolcott 

Jose, 

We apologize for the delay. We are looking at an ETA of Friday. 

On Tue, Apr 19, 2016 at 6:08 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi EZ, 

Just wanted to check in on the ETA for region 8 ballot data. Per our schedule, data was expected to be 
delivered on 04/16. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 


Phone: (213) 978-0444 
Fax: (213) 978-0376 


























Isaias.Cantu(a)lacitv.orq 


http://clerk.lacity.org/Election 







Subject: Fwd: Re: Region 8 Ballot Data 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:34 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:36 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Isaias Cantu 

Date: Thu Apr 21 2016 02:47:12 GMT+1000 (AEST) 

Subject: Re: Region 8 Ballot Data 
To: Jose Medina 

Cc: Peter Flores , Christopher Garcia , Jose Galdamez , Dani Charleston , Dominic Gonzalez , 
Richard Truong , Sevak Paramazian , Stephen Box , Jinny Pak , Mayra Puchalski, Grayce Liu , 
Holly Wolcott 

Jose, 

We apologize for the delay. We are looking at an ETA of Friday. 

On Tue, Apr 19, 2016 at 6:08 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi EZ, 

Just wanted to check in on the ETA for region 8 ballot data. Per our schedule, data was expected to be 
delivered on 04/16. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 


Phone: (213) 978-0444 
Fax: (213) 978-0376 
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Subject: Fwd: Re: ELA - E1C - Voter Registration 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:24 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:26 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Shelley Furse 

Date: Wed Apr 20 2016 07:17:21 GMT+1000 (AEST) 

Subject: Re: ELA - E1C - Voter Registration 
To: Stephen Box 

Cc: ElC@empowerla.org . elections , cc@empowerla.org , Grayce Liu , Holly Wolcott 
Thanks Stephen - 

I have invited a few other of our tech folks to this particular meeting as well. We will have a 
good discussion! 


Shelley Furse 

Sales Director, West Region 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 858-790-4055 
Email: shellev.furse@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 19, 2016 at 2:07 PM, Stephen Box < stephen@empowerla.org > wrote: 

Shelley, 

In preparation for today's conference call at 3 pm I have a few guestions about the E1C Voter 
Registration system and process. 

At our last meeting, Jose Medina went over the Voter Registration portal with Sevak but I 
understand that they were not able to complete the tour, the address lookup didn't work. It 
was later resolved and Sevak has toured the Voter Registration portal from the voter's 
perspective and it works! 

Here are the questions: 

When can we look at the system from the staff verification process? 

How does staff get the voter documents that are needed to verify the voter? (Picture ID 
and Qualifying documents) 

Are the documents attached to the voter profile, similar to the current set-up on the ELA 
Voter Registration portal? 










Would they be emailed or in a file that would need to be searched or sorted in order to 
locate the documents? 

Would E1C rename the incoming documents so that they could be sorted or searched? 

Is there a notification process so that staff know when a new voter profile has been 
created? If not, would staff be able to sort profiles to isolate by council, by date, by 
progress (incoming, needs followup, verified, username/pin issued...)? 

In short, the biggest guestion relates to how we verify voters and not having seen the 
system from the backend, the biggest guestion is simply "When can we get in and see how 
it works?" The most recent discussions have included hypotheticals and not specifics. 

I hope this helps prepare us all for today's call! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: ELA - E1C - Voter Registration 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:39 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:41 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Shelley Furse 

Date: Wed Apr 20 2016 07:17:21 GMT+1000 (AEST) 

Subject: Re: ELA - E1C - Voter Registration 
To: Stephen Box 

Cc: ElC@empowerla.org . elections , cc@empowerla.org , Grayce Liu , Holly Wolcott 
Thanks Stephen - 

I have invited a few other of our tech folks to this particular meeting as well. We will have a 
good discussion! 


Shelley Furse 

Sales Director, West Region 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 858-790-4055 
Email: shellev.furse@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 19, 2016 at 2:07 PM, Stephen Box < stephen@empowerla.org > wrote: 

Shelley, 

In preparation for today's conference call at 3 pm I have a few guestions about the E1C Voter 
Registration system and process. 

At our last meeting, Jose Medina went over the Voter Registration portal with Sevak but I 
understand that they were not able to complete the tour, the address lookup didn't work. It 
was later resolved and Sevak has toured the Voter Registration portal from the voter's 
perspective and it works! 

Here are the questions: 

When can we look at the system from the staff verification process? 

How does staff get the voter documents that are needed to verify the voter? (Picture ID 
and Qualifying documents) 

Are the documents attached to the voter profile, similar to the current set-up on the ELA 
Voter Registration portal? 










Would they be emailed or in a file that would need to be searched or sorted in order to 
locate the documents? 

Would E1C rename the incoming documents so that they could be sorted or searched? 

Is there a notification process so that staff know when a new voter profile has been 
created? If not, would staff be able to sort profiles to isolate by council, by date, by 
progress (incoming, needs followup, verified, username/pin issued...)? 

In short, the biggest guestion relates to how we verify voters and not having seen the 
system from the backend, the biggest guestion is simply "When can we get in and see how 
it works?" The most recent discussions have included hypotheticals and not specifics. 

I hope this helps prepare us all for today's call! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: MCWCC Online Votes 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:25 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:26 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Apr 20 2016 04:48:49 GMT+1000 (AEST) 

Subject: Re: MCWCC Online Votes 
To: Jose Galdamez 

Cc: Dani Charleston , Dominic Gonzalez , Richard Truong , Stephen Box , Grayce Liu , Jay Handal 
, Sevak Paramazian 

Hi Jose, 

As of 11:45 a.m. we show 35 submissions for MCWCC. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Tue, Apr 19, 2016 at 10:52 AM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Can you provide me with the number of people who voted in Mid City West? 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: MCWCC Online Votes 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:40 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:42 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Apr 20 2016 04:48:49 GMT+1000 (AEST) 

Subject: Re: MCWCC Online Votes 
To: Jose Galdamez 

Cc: Dani Charleston , Dominic Gonzalez , Richard Truong , Stephen Box , Grayce Liu , Jay Handal 
, Sevak Paramazian 

Hi Jose, 

As of 11:45 a.m. we show 35 submissions for MCWCC. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Tue, Apr 19, 2016 at 10:52 AM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Can you provide me with the number of people who voted in Mid City West? 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Region 3 Decryption 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:28 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:30 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue Apr 19 2016 08:52:07 GMT+1000 (AEST) 

Subject: Re: Region 3 Decryption 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , " Stephen@empowerla.org " , Sevak Paramazian , Richard 
Truong , Jay Handal 

Region 3 has officially been tallied and reports generated for the following Neighborhood 
Councils: 

Canoga Park NC 
Encino NC 
Lake Balboa NC 
Reseda NC 
West Hills NC 

The Canvass and reports have been uploaded to their respective folders in the SFTP site. 
\\upload\2016 Official Results\ 

Please let me know if you have any further guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Apr 18, 2016 at 2:35 PM, Jose Galdamez < jose.qaldamez@lacitv.org > wrote: 

Thank you. 

On Mon, Apr 18, 2016 at 2:32 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

CPNC, RNC, and ENC are ready. I'm still tabulating WHNC, and will finish with LBNC. I will 
let you know when I have finished all tabulation activities. 


Best regards. 




























Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Mon, Apr 18, 2016 at 2:30 PM, Jose Galdamez < jose.galdamez(ci)lacitv.orq > wrote: 

Hi Dominic, 

LBNC goodvotes.xml file have been uploaded to the SFTP. 

Do you have the other Neighborhood Council results ready? 

On Mon, Apr 18, 2016 at 1:00 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Hi Jose, 

Could you please decrypt the Early Voting results for Lake Balboa - this folder doesn't 
contain any goodvotes. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Mon, Apr 18, 2016 at 11:08 AM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Thank you Jose, 


We will get started on the tabulation immediately 
Best regards. 
























































Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Mon, Apr 18, 2016 at 11:08 AM, Jose Galdamez < iose.aaldamez@lacitv.orq > 
wrote: 

Hi Dominic, 

I have decrypted region 3 early voting and polling day votes. I uploaded the 
goodvotes.xml files to the SFTP. Please begin the tabulation report. 

Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






































Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 




Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




















Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Region 3 Decryption 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:41 PM GMT-07:00 
Date Received: Monday, June 4, 2018 12:14:42 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue Apr 19 2016 08:52:07 GMT+1000 (AEST) 

Subject: Re: Region 3 Decryption 
To: Jose Galdamez 

Cc: Jose Medina , Dani Charleston , " Stephen@empowerla.org " , Sevak Paramazian , Richard 
Truong , Jay Handal 

Region 3 has officially been tallied and reports generated for the following Neighborhood 
Councils: 

Canoga Park NC 
Encino NC 
Lake Balboa NC 
Reseda NC 
West Hills NC 

The Canvass and reports have been uploaded to their respective folders in the SFTP site. 
\\upload\2016 Official Results\ 

Please let me know if you have any further guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Apr 18, 2016 at 2:35 PM, Jose Galdamez < jose.qaldamez@lacitv.org > wrote: 

Thank you. 

On Mon, Apr 18, 2016 at 2:32 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

CPNC, RNC, and ENC are ready. I'm still tabulating WHNC, and will finish with LBNC. I will 
let you know when I have finished all tabulation activities. 


Best regards. 




























Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Mon, Apr 18, 2016 at 2:30 PM, Jose Galdamez < jose.galdamez(ci)lacitv.orq > wrote: 

Hi Dominic, 

LBNC goodvotes.xml file have been uploaded to the SFTP. 

Do you have the other Neighborhood Council results ready? 

On Mon, Apr 18, 2016 at 1:00 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Hi Jose, 

Could you please decrypt the Early Voting results for Lake Balboa - this folder doesn't 
contain any goodvotes. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 

On Mon, Apr 18, 2016 at 11:08 AM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Thank you Jose, 


We will get started on the tabulation immediately 
Best regards. 
























































Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Mon, Apr 18, 2016 at 11:08 AM, Jose Galdamez < iose.aaldamez@lacitv.orq > 
wrote: 

Hi Dominic, 

I have decrypted region 3 early voting and polling day votes. I uploaded the 
goodvotes.xml files to the SFTP. Please begin the tabulation report. 

Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






































Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




















Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Region 3 Election Close 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:29 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:31 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Mon Apr 18 2016 11:15:50 GMT+1000 (AEST) 

Subject: Re: Region 3 Election Close 

To: Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Jose Galdamez , Christopher 
Garcia , Sevak Paramazian 

Cc: Dani Charleston , Jose Medina , Shelley Furse , Sheri Charleston , James Simmons 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. Decryption for these elections is set to begin 
momentarily. 

• Canoga Park NC 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\CPNC\ 

\\upload\2016 Polling Day Results\CPNC\ 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 

This concludes the Online Early Voting and Polling Day Voting for Region 3 Neighborhood Councils. Decryption and 
tabulation is scheduled to take place tomorrow morning. Thank you all for your hard work. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sun, Apr 17, 2016 at 4:38 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. Decryption for these elections is set to begin 
momentarily. 

• West Hills NC 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\WHNC\ 

\\upload\2016 Polling Day Results\WHNC\ 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 

























Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sun, Apr 17, 2016 at 4:08 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. Decryption for these elections is set to begin 
momentarily. 

• Reseda NC 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\RNC\ 

\\upload\2016 Polling Day Results\RNC\ 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Sun, Apr 17, 2016 at 3:08 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. Decryption for these elections is 
set to begin momentarily. 

• Encino NC 

• Lake Balboa NC 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 






















































\\upload\2016 Early Voting Results\ENC\ 
\\upload\2016 Polling Day Results\ENC\ 


\\upload\2016 Early Voting Results\LBNC\ 

\\upload\2016 Polling Day Results\LBNC\ 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 
Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

























Subject: Fwd: Re: Region 3 Election Close 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:44 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:46 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Mon Apr 18 2016 11:15:50 GMT+1000 (AEST) 

Subject: Re: Region 3 Election Close 

To: Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Jose Galdamez , Christopher 
Garcia , Sevak Paramazian 

Cc: Dani Charleston , Jose Medina , Shelley Furse , Sheri Charleston , James Simmons 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. Decryption for these elections is set to begin 
momentarily. 

• Canoga Park NC 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\CPNC\ 

\\upload\2016 Polling Day Results\CPNC\ 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 

This concludes the Online Early Voting and Polling Day Voting for Region 3 Neighborhood Councils. Decryption and 
tabulation is scheduled to take place tomorrow morning. Thank you all for your hard work. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sun, Apr 17, 2016 at 4:38 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. Decryption for these elections is set to begin 
momentarily. 

• West Hills NC 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\WHNC\ 

\\upload\2016 Polling Day Results\WHNC\ 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 

























Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sun, Apr 17, 2016 at 4:08 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. Decryption for these elections is set to begin 
momentarily. 

• Reseda NC 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\RNC\ 

\\upload\2016 Polling Day Results\RNC\ 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Sun, Apr 17, 2016 at 3:08 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. Decryption for these elections is 
set to begin momentarily. 

• Encino NC 

• Lake Balboa NC 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 






















































\\upload\2016 Early Voting Results\ENC\ 
\\upload\2016 Polling Day Results\ENC\ 


\\upload\2016 Early Voting Results\LBNC\ 

\\upload\2016 Polling Day Results\LBNC\ 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 
Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

























Subject: Fwd: Re: Verified Voters 051616 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:04 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:05 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Dominic Gonzalez 

Date: Tue May 17 2016 10:05:42 GMT+1000 (AEST) 

Subject: Re: Verified Voters 051616 
To: Sevak Paramazian 

Cc: Jose Medina , Grayce Liu , " svstems@empowerla.org " 
Thank you Sevak, 

We will process these voters and send out notification emails. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, May 16, 2016 at 4:54 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 

Hi Dominic, 

Thank you for the Ballot Calculators for DRNC and PNC. 

Attached are the verified voters for Region 8-12, and PRNC. 

Please upload and process the verified voters. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 































Empower Yourself. Empower Your Community. Empower LA. 



^JEHBTTadership acad emy^) 


There are 10 kinds of people in the world: Those who understand binary and those who don't... 













Subject: Fwd: Re: Region 11 Online Voting 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:06 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:07 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue May 17 2016 10:00:18 GMT+1000 (AEST) 

Subject: Re: Region 11 Online Voting 
To: Jose Galdamez 

Cc: Jose Medina , Richard Truong , Stephen Box , Sevak Paramazian , Christopher Garcia 

Please find below the LIVE links to the Region 11 Neighborhood Councils. 

Palms: https://empowerla.evervonecounts.com/app/7377/16227 

Del Rey: https://empowerla.evervonecounts.com/app/7455/16469 

South Robertson: https://empowerla.evervonecounts.com/app/7379/16257 

Please find below links to the Palms and Del Rey ballot style calculators. 

Palms: https://empowerla.evervonecounts.com/app/7799/17231 
Del Rey: https://empowerla.evervonecounts.com/app/7371/16211 

Please let me know if you have any questions. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, May 16, 2016 at 2:59 PM, Jose Galdamez < 1ose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Could you please send the online voting links for Del Rey, South Robertson, and Palms 
Neighborhood Council. Also, ELA has not received the ballot style calculator for Del Rey and 
Palms Neighborhood Council. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 






























Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Region 11 Neighborhood Councils are now LIVE 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:05 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:07 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue May 17 2016 10:04:10 GMT+1000 (AEST) 

Subject: Re: Region 11 Neighborhood Councils are now LIVE 

To: Jose Galdamez 

Cc: Sevak Paramazian , Jose Medina 

Please find attached Voter Management credentials for poll workers, links to the LIVE and 
Polling Day applications, and 2500 voter credentials for each NC for each access period. This file 
is encrypted with the previously agreed upon password. Let me know if you would like me to 
resend the password. 

Please let me know if you have any further guestions or requests. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, May 16, 2016 at 3:22 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Please find below the LIVE links to the Region 11 Neighborhood Councils. 

Palms: https://empowerla.everyonecounts.com/app/7377/16227 
Del Rey: https://empowerla.evervonecounts.com/app/7455/16469 
South Robertson: https://empowerla.everyonecounts.com/app/7379/16257 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 





























Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, May 16, 2016 at 3:17 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Please find below links to the Palms and Del Rey ballot style calculators. 

Palms: https://empowerla.everyonecounts.com/app/7799/17231 

Del Rey: https://empowerla.evervonecounts.com/app/7371/16211 
Please let me know if you have any questions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Mon, May 16, 2016 at 11:19 AM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Dominic, 

Can you send me the links for region 11 councils, and the VM credentials with username 
and pin numbers. 


On Sun, May 15, 2016 at 3:49 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 
Good afternoon all, 


Region 11 Neighborhood Councils are now live. The eLect Online Voting platform opened at 
12:01AM on 05/15/2016 and will run until 06/05/2016. 

• Del Rey NC 

• Palms NC 

• South Robertson NC 

South Robertson registered voters received a notification sent to their email address on record on 
5/15/2016, along with their voting credentials. 


























































Del Rey and Palms registered voters will receive a notification sent to their email address on record as soon 
as we receive this data from EmpowerLA, along with their voting credentials. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 


lSj dilin 


LEADERSHIP ACADEMY 
















































Subject: Fwd: Out of Office Re: Verified Voters 051616 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:08 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:10 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue May 17 2016 09:55:06 GMT+1000 (AEST) 

Subject: Out of Office Re: Verified Voters 051616 
To: sevak.paramazian@lacitv.org 

Thank you for your email. I am out of the office Monday 5/16 through Friday 5/20. I will be back 
on Monday 5/23, I will respond to your email as soon as I am able. - Best Regards, Jose Medina 
Project Manager Everyone Counts, Inc. Leading Election Modernization Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com Website: www.evervonecounts.com The information in 
this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified 
that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake 
and delete this email from your system. Thank you. 







Subject: Fwd: Re: Region 7 Election Close 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:09 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:11 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue May 17 2016 05:39:19 GMT+1000 (AEST) 

Subject: Re: Region 7 Election Close 
To: Jose Galdamez 

Cc: Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Christopher Garcia , Sevak 
Paramazian , Jose Medina , Sheri Charleston , Shelley Furse , James Simmons 

Hi Jose, 

I've been in meetings all this morning. SLNC and EPNC official results are available on the SFTP 
site. 

Please let me know if you have any further guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, May 16, 2016 at 11:23 AM, Jose Galdamez < iose.qaldamez@lacitv.org > wrote: 

Hi Dominic, 

Have you uploaded the Region 7 (EPNC and SLNC) official results to the SFTP? 

On Sat, May 14, 2016 at 5:06 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. Decryption and tabulation for these elections is 
scheduled to proceed momentarily. 

• Silver Lake LA NC 

• Echo Park LA NC 

Once tabulation occurs, the results reports and Canvass of Votes will be uploaded to the SFTP site. 

Best regards. 



























Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Sat, May 14, 2016 at 1:33 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. Decryption and tabulation for these elections is 
scheduled to proceed momentarily. 

• Silver Lake LA NC 

Once tabulation occurs, the results reports and Canvass of Votes will be uploaded to the SFTP site. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 


























































Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: EPNC Submission Totals 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:10 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:11 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Jose Medina 

Date: Sun May 15 2016 13:46:18 GMT+1000 (AEST) 

Subject: EPNC Submission Totals 

To: Sevak Paramazian 

Cc: Jose Galdamez , Dominic Gonzalez 

Hi Sevak, 

Here are the numbers for EPNC: 

Polling Day Spanish: 5 submissions 
Polling Day English: 149 submissions 
Remote voting (early): 64 submissions 

Total submissions: 218 submissions 

Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Region 7 Polling Day Information 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:11 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:12 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat May 14 2016 10:04:36 GMT+1000 (AEST) 

Subject: Region 7 Polling Day Information 
To: Jose Galdamez 

Cc: Jose Medina , Stephen Box , Richard Truong , Sevak Paramazian , Christopher Garcia , Isaias 
Cantu , Sheri Charleston 

Good afternoon Jose, 

Please find attached the 2500 voter credsets and links to the polling day applications for Region 7. This file has been 
password protected and I will notify you via a separate channel the password. Poll workers will use the same voter 
management credentials they have been using for the popup polls. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Re: HCNC Voter List 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:12 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:13 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri May 13 2016 10:17:59 GMT+1000 (AEST) 

Subject: Re: HCNC Voter List 
To: Jose Galdamez 

Cc: Dominic Gonzalez , Christopher Garcia , Isaias Cantu , Richard Truong , Sevak Paramazian , 
Jay Handal, Stephen Box , Mike Fong 

Hi Jose, 

Please find attached a list of voters who voted in the HCNC Election for your review. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, May 11, 2016 at 12:03 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

Can you send me a list of the people who voted in Historic Cultural Neighborhood Council. 
Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Verified Voters 050916 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:13 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:15 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Sevak Paramazian 

Date: Tue May 10 2016 09:43:17 GMT+1000 (AEST) 

Subject: Re: Verified Voters 050916 
To: Dominic Gonzalez 

Cc: Jose Medina , Grayce Liu , " svstems@empowerla.org " 

Hi Dominic, 

I forgot to include PRNC. 

Please see attached. 

Thank you, 

On Mon, May 9, 2016 at 1:50 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Thank you Sevak, 

We will process and email these voters their credentials. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, May 9, 2016 at 1:06 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 
Hi Dominic, 

Attached are all the verified voters for regions 7 to 12. 

It is missing the list of verified voters for Del Ray and Palms. (I need the ballot calculator in 
order to assign the correct ballot type) 

Thank you, 

Sevak Paramazian 





























Systems Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


Ailralm 


LEADERSHIP ACADEMY 




There are 10 kinds of people in the world: Those who understand binary and those who don't... 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 





















Empower Yourself. Empower Your Community. Empower LA. 
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LEADERSHIP ACADEMY 




There are 10 kinds of people in the world: Those who understand binary and those who don't... 












Subject: Fwd: Re: Region 6 Tabulation 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:17 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:19 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat May 07 2016 08:10:06 GMT+1000 (AEST) 

Subject: Re: Region 6 Tabulation 
To: Jose Galdamez 

Cc: Jose Medina , Christopher Garcia , Jay Handal, Stephen Box , Sevak Paramazian , Richard 
Truong , Brett Shears 

Good afternoon all, 

The following Region 6 Neighborhood Councils have been tabulated and reports are available on 
the SFTP site in folders: 

\\upload\2016 Official Results\HCNC 
\\upload\2016 Official Results\OPNC 
\\upload\2016 Official Results\DLANC 

The Canvass of votes is also supplied. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, May 6, 2016 at 11:37 AM, Dominic Gonzalez < dominic.cronzalez@evervonecounts.com > 
wrote: 

Good morning all. 

Tabulation for Region 6 Neighborhood Councils is underway. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

























Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, May 6, 2016 at 11:33 AM, Jose Galdamez < iose.qaldamez(a>lacitv.orq > wrote: 

Hi Jose, 

I just finished decrypting the region 6 early voting and polling day. The goodvotes.xml files 
have been uploaded to the SFTP appropriate folders. 

Please start the tabulation process, and notify me once the results are ready. 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□13 






































Subject: Fwd: Re: Region 6 Election Close 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:18 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:20 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri May 06 2016 14:07:12 GMT+1000 (AEST) 

Subject: Re: Region 6 Election Close 

To: Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Jose Galdamez , Christopher 
Garcia , Sevak Paramazian 

Cc: Jose Medina , Sheri Charleston , Shelley Furse , James Simmons 

As a reminder, this is the last set of NCs using EmpowerLA's public keys and will reguire the 
encryption stakeholders to decrypt the ballots. 

The included votes and credentials have been uploaded to the SFTP site and are in directories: 

\\upload\2016 Early Voting Results\DLANC\ 

\\upload\2016 Polling Day Results\DLANC\ 

\\upload\2016 Early Voting Results\OPNC\ 

\\upload\2016 Polling Day Results\OPNC\ 

\\upload\2016 Early Voting Results\HCNC\ 

\\upload\2016 Polling Day Results\HCNC\ 

Please note that there were no submissions through Spanish and Korean web/IVR applications. 

Please decrypt the ballots and upload the goodVotes.xml file and we will tabulate these results. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, May 5, 2016 at 8:31 PM, Dominic Gonzalez < dominic.cronzalez@evervonecounts.com > 
wrote: 

Good evening all. 

The following Neighborhood Council Elections are now closed. Decryption and tabulation for these elections is 
scheduled to proceed momentarily. 

• Downtown LA NC 

• Historic Cultural NC 

• Olympic Park NC 

Once tabulation occurs, the results reports and Canvass of Votes will be uploaded to the SFTP site. 

























Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Re: HCNC Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:19 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:20 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Dominic Gonzalez 

Date: Fri May 06 2016 09:57:27 GMT+1000 (AEST) 
Subject: Re: HCNC Voters 
To: Sevak Paramazian 
Cc: Jose Medina 

Thanks Sevak, 

I'll process this voter immediately. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, May 5, 2016 at 4:52 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 
Hi Dominic, 

Attached are the pictures for David Louie. 

He is a verified voter for HCNC, please process him. 

Thank you 

Sevak Paramazian 
Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 





























Subject: Fwd: Re: Verified Voters 05/04/2016 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:20 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:21 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu May 05 2016 10:18:12 GMT+1000 (AEST) 

Subject: Re: Verified Voters 05/04/2016 
To: Sevak Paramazian 

Cc: Jose Medina , " svstems@empowerla.org " , Grayce Liu 
Thank you Sevak, 

We will process these files tonight and send out voter emails as they process. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, May 4, 2016 at 5:03 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 
Hi Dominic, 

Attached are the latest verified voters for region 6-8. 

Please upload the voters and email them their credentials. Please make sure not email the 
HCPNC Voters that registered with the same email account. 

Please email me when the emails have been sent out. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 































Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Region 6 Election Day - Poll Worker Credentials and Username/Pins 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:23 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:24 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu May 05 2016 10:16:27 GMT+1000 (AEST) 

Subject: Re: Region 6 Election Day - Poll Worker Credentials and Username/Pins 
To: Jose Galdamez 

Cc: Jose Medina , Stephen Box , Richard Truong , Jay Handal, Sevak Paramazian , Christopher 
Garcia , Isaias Cantu 

Good afternoon Jose, 

Please find attached the poll worker credentials, 2500 voter credsets, and links to the polling day 
applications. This file has been password protected and I will notify you via a separate channel 
the password. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, May 4, 2016 at 12:34 PM, Jose Galdamez < iose.craldamez@lacitv.org > wrote: 

Hi Jose, 

Can you send the Election Day - poll worker credentials and 2,500 username/pins for each of 
the councils. 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Region 8 Pop Poll Voter Management Credentials and Username/Pins 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:24 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:26 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Wed May 04 2016 06:46:04 GMT+1000 (AEST) 

Subject: Re: Region 8 Pop Poll Voter Management Credentials and Username/Pins 
To: Jose Galdamez 

Cc: Jose Medina , Christopher Garcia , Isaias Cantu , Stephen Box , Sevak Paramazian , Richard 
Truong , Jay Handal 

Please find attached the encrypted workbook containing the login information and voter 
credentials for Region 8 popup polls. 

I will call you with the password to the file. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, May 3, 2016 at 11:46 AM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 
Thank you. 

On Tue, May 3, 2016 at 11:45 AM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Hi Jose, 

We are creating these Region 8 credentials for you and will send them over before COB 
today. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Tue, May 3, 2016 at 11:03 AM, Jose Galdamez < jose.qaldamez(a)lacitv.orq > wrote: 

Hi Dominic, 

Could you please send me the credentials for Region 8 voter management. Also, I need 
2500 username and pins for each council. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 


Jose Galdamez 

































Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: OPNC Test Voter Page 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:25 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:26 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Arin Abedian 

Date: Wed May 04 2016 04:34:59 GMT+1000 (AEST) 

Subject: Re: OPNC Test Voter Page 
To: Dominic Gonzalez 

Cc: Jose Medina , communications@empowerla.org , Jose Galdamez 
It's perfect. 

Thank you. 


On Tue, May 3, 2016 at 11:31 AM, Dominic Gonzalez < dominie.qonzalez@everyonecounts. com > 
wrote: 

Sure, I can hide the title. 

Please check the application now and let me know if there are any further changes reguired. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, May 3, 2016 at 10:29 AM, Arin Abedian < arin.abedian@lacitv.orq > wrete: 

Hello Dominic, 

Thank you for the changes and for sending the list of 100 credentials. Since I'm going to use 
this to make a how to video for all NCs, can you please take off the "Olympic Park 
Neighborhood Council (OPNC) Demo" header on the log-in page and on the ballot page? 

If you need executive approval, Jose Galdamez can chime in. 

Thank you, 

On Mon, May 2, 2016 at 12:17 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 






























Hi Arin, 


I'm following up with you regarding the OPNC Test application. Several improvements 
have been made to overall look and feel of the site and I have created an application that 
mirrors the features of the current OPNC site (including multi-language support). I have 
attached 100 credentials to this email for your use. Please note that they are one-time use 
only (if you submit). 

English: https://empowerla.everyonecounts.com/app/7369/16193 
Spanish: https://empowerla.everyonecounts.com/app/7369/16197 
Korean: https://empowerla.evervonecounts.com/app/7369/16195 
Closed: https://empowerla.evervonecounts.com/app/7369/16205 
Not Yet Open: https://empowerla.everyonecounts.com/app/7369/16199 

Please let me know if you have any guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Wed, Apr 27, 2016 at 11:48 AM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good morning Arin, 

The OPNC Test application that we developed was a very basic technical demonstration 
of the capabilities of the system that we published 3 months ago. There have been 
specific language, behavior, and flow requests by EmpowerLA since then that were not 
integrated into this test application. As this application is lacking many of the key 
features you wish to demonstrate, I recommend a new test application be developed 
integrating these features. 

I can base the demo off of a currently live application and obscure the candidate names 
with placeholders similar to the test application. Doing so would require new work and 
would need approval. 

Please get executive stakeholder approval and we will integrate this request into our 
workflow. 

Best regards. 
































Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Apr 27, 2016 at 11:30 AM, Arin Abedian < arin.abedian(a)lacitv.orcr > wrote: 

Hello Dominic, 

I'm trying to create an instructional video on how to vote on a tablet using the OPNC 
Test Voter login page, as it does not include any candidate names. However, I noticed 
that there were a couple of subtle differences between the OPNC Test voter page and 
all other live voter pages. 

• The non-test login page has some language that the test one does not, like the 
Instructions section before Username. Please add the Instructions section to the 
OPNC test. 

• On the OPNC test one, the banner is the old EmpowerLA banner, please change it 
to the new one that has City Clerk's logo as well 

• For the test OPNC page, the blue button at the end of the ballots says "Continue" 
please change it to "Review Selection" so that it matches the non-test pages. 

Lastly, on the OPNC test login page, there is currently no mention of Neighborhood 
Council name, please leave this as is. 

Thank you, 


Arin Abedian 

Multi-Media Marketing Strategist 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 

































Empower Yourself. Empower Your Community. Empower LA. 
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Creative without strategy is called 'art.' Creative with strategy is called 'advertising - Jef I. Richards 


Arin Abedian 

Multi-Media Marketing Strategist 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Arin Abedian 

Multi-Media Marketing Strategist 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Fwd: The export you requested is complete. 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:25 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:27 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue May 03 2016 13:16:45 GMT+1000 (AEST) 

Subject: Fwd: The export you requested is complete. 

To: Sevak Paramazian 

Please find forwarded job export from HCNC sent on 04/29/2016. 
Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

-Forwarded message- 

From: Email Export < help@exacttaraet.com > 

Date: Mon, May 2, 2016 at 8:13 PM 
Subject: The export you requested is complete. 

To: dominic.qonzalez@everyonecounts.com 


Your file export is complete. 

Exported File: export_6418434.csv 
Exported Type: Send 
Exported for - JobID: 2324419 

A file has been attached to this email containing the results of your export. 

If you have any questions, please contact your Customer Support Representative. 



























Subject: Fwd: Re: Verified Voters 050216 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:27 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:28 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue May 03 2016 07:23:37 GMT+1000 (AEST) 

Subject: Re: Verified Voters 050216 
To: Sevak Paramazian 

Cc: Grayce Liu , Stephen Box , " svstems@empowerla.org " , Jay Handal 
Thanks Sevak, 

We will process these voters and send out notification emails. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, May 2, 2016 at 2:22 PM, Sevak Paramazian < sevak.paramazian@lacity.orq > wrote: 

Hi Dominic, 

Attached are the verified voters for the following Neighborhood Councils: 

HHPNC 

GPNC 

SLNC 

HGNNC 

WNC 

SORONC 

MINC 

ZKNC 

ECSWANDC 

CANC 

LHNC 

LA32 


Please process these voters and send their credentials to them. 
Also, please let me know when the emails have been sent out. 


























Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 
















Subject: Fwd: Verified Voters for Live NCs 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:27 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:29 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue May 03 2016 04:42:48 GMT+1000 (AEST) 

Subject: Verified Voters for Live NCs 
To: Sevak Paramazian 

Cc: Jose Galdamez , Stephen Box , Dominic Gonzalez , Sheri Charleston , Christopher Garcia , 
Richard Truong , Jinny Pak , Mayra Puchalski, Holly Wolcott, Grayce Liu 

Hi Sevak, 

Hope you had a great weekend. Just wanted to follow up with you regarding verified voters for the NCs that are 
now live, see list below. When can we expect to receive voter data for these NCs? 

Echo Park 
Glassell Park 
Historic Highland Park 
LA32 

Lincoln Heights 
Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Re: Region 5 Election Close 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:28 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:30 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Mon May 02 2016 10:50:55 GMT+1000 (AEST) 

Subject: Re: Region 5 Election Close 

To: Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Jose Galdamez , Christopher 
Garcia , Sevak Paramazian 

Cc: Jose Medina , Sheri Charleston , Shelley Furse , James Simmons 
Good afternoon all, 

Decryption and tabulation have completed for Mid City West Community Council and results 
reports and the Canvass of Votes are available on the SFTP site at: 

\\upload\2016 Official Results\MCWCC 

There were no submissions through any Spanish language application during the either the 
Early, IVR, or Polling Day applications. Please let me know if there are guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sun, May 1, 2016 at 5:02 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Good afternoon all, 

The following Neighborhood Council Elections are now closed. Decryption and tabulation for 
these elections is scheduled to proceed momentarily. 

Mid City West Community Council 

Once tabulation occurs, the results reports and Canvass of Votes will be uploaded to the SFTP 
site. 

Best regards. 

























Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 
























Subject: Fwd: MCWCC Polling Day Applications 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:29 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:30 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Mon May 02 2016 02:54:22 GMT+1000 (AEST) 

Subject: MCWCC Polling Day Applications 

To: Sevak Paramazian , Stephen Box , Jose Galdamez 

Cc: Jose Medina , Sheri Charleston 

Please find below the polling day application links for Mid City West Community Council. 

EN: https://empowerla.evervonecounts.com/app/7281/15841 

ES: https://empowerla.evervonecounts.com/app/7283/15861 

These applications will be open from 11:00AM PDT to 5:00PM PDT (or earlier if otherwise 
notified) today 05/01/2016. 

I'll be online throughout the day and be available to provide results on election close. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

























Subject: Fwd: Re: Region 6 Verified Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:32 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:34 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sun May 01 2016 03:12:26 GMT+1000 (AEST) 

Subject: Re: Region 6 Verified Voters 
To: Sevak Paramazian 

Cc: Jose Medina , Stephen Box , Grayce Liu , " svstems@empowerla.org " 

Hi Sevak, 

I found a voter missing a ballot id in the HCNC Verified Voter file: 

Hyo Soon Yoon 1/11/1961 515 S Lafayette PK PL apt 309 Los Angeles 90057. 

Please find attached a file containing HCNC Voters for popup polling locations. They are separated 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 29, 2016 at 3:36 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Thank you Sevak, 

We will process and upload these voters as our next task. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 





























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 29, 2016 at 3:35 PM, Sevak Paramazian < sevak.paramazian(a>lacitv.orq > wrote: 
Hi Dominic, 


Attached is the final list of the Verified Voters for Region 6. 
Please upload the voters and send them their credentials. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 










































Subject: Fwd: Re: Region 8 Neighborhood Councils are now LIVE 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:32 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:34 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Stephen Box 

Date: Sat Apr 30 2016 17:46:55 GMT+1000 (AEST) 

Subject: Re: Region 8 Neighborhood Councils are now LIVE 
To: Dominic Gonzalez 

Cc: Holly Wolcott, Jay Handal, Grayce Liu , Richard Truong , Peter Flores , Sevak Paramazian , 
Mayra Puchalski, Jose Galdamez , Jinny Pak , Christopher Garcia , Shelley Furse , Isaias Cantu , 
Jose Medina , Sheri Charleston 

Thank you! 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a)lacitv.orq Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Sat, Apr 30, 2016 at 12:01 AM, Dominic Gonzalez < dominic.cronzalez@evervonecounts.com > 


















wrote: 


Good morning all. 

Region 8 Neighborhood Councils are now live. The eLect Online Voting platform and Interactive Voice Response 
platform opened at 12:01AM on 04/30/2016 and will run until 05/21/2016. 

• Glassell Park NC 

• Historic Highland Park NC 

• LA-32 NC 

• Lincoln Heights NC 

Registered voters will receive a notification sent to their email address on record as soon as we receive this data 
from EmpowerLA, along with their voting credentials. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 






















Subject: Fwd: Re: Region 8 L&A Testing 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:33 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:35 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Isaias Cantu 

Date: Sat Apr 30 2016 10:16:56 GMT+1000 (AEST) 

Subject: Re: Region 8 L&A Testing 
To: Dominic Gonzalez 

Cc: Christopher Garcia , Jose Medina , Richard Truong , Jose Galdamez , Dani Charleston , 
Mayra Puchalski, Jinny Pak , Sevak Paramazian , Stephen Box , Peter Flores , Grayce Liu , 
Shelley Furse , Sheri Charleston , Shannon Hoppes , Ellen Yuan 

Dominic, 

The results match. Thank you. 


On Fri, Apr 29, 2016 at 5:15 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Please find attached the new L&A results for Lincoln Heights. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 29, 2016 at 5:03 PM, Isaias Cantu < isaias.cantu@lacitv.orq > wrote: 
Dominic, 

Can you please send me new results? 

Thank you, 

On Fri, Apr 29, 2016 at 4:38 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Yes, the apps have been reset. Feel free to re-run L&A. 


Best regards. 






























Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 29, 2016 at 4:34 PM, Isaias Cantu < isaias.cantu(a>lacity.orq > wrote: 
Dominic, 

The results didn't match up. Can you reset it so that we can test it again? 

On Fri, Apr 29, 2016 at 4:28 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Please find attached the results for Lincoln Heights L&A activities. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Fri, Apr 29, 2016 at 4:12 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

In preparation of go-live, please find the attached User Acceptance Forms for 
Region 8. Please review, initial, sign, and return at your convenience at the 
conclusion of L&A activities. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 


























































Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Fri, Apr 29, 2016 at 3:55 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

I've gone through the Cantonese audio and after the push I can't identify any 
instances where there is English audio being played. Please let me know if you 
encounter any more issues like this. 

It is now safe to resume all IVR testing. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Fri, Apr 29, 2016 at 3:34 PM, Isaias Cantu < isaias.cantu@lacitv.orq > wrote: 
Ok. We'll wait for your email, Dominic. 

On Fri, Apr 29, 2016 at 3:20 PM, Dominic Gonzalez 
< dominic.aonzalez@evervonecounts.com > wrote: 

Thank you EZ, 

The system is uploading the new audio data as we speak and the IVR 
applications are being rebuilt. Please do not access the IVR system during 
this time. We will let you know on this email chain once we are finished with 
the fixes. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 





























































Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 29, 2016 at 3:07 PM, Isaias Cantu < isaias.cantu@lacitv.ora > 
wrote: 

Dominic, 

We were able to get the file recorded. It's attached for your convenience. 

On Fri, Apr 29, 2016 at 2:14 PM, Isaias Cantu < isaias.cantu@lacitv.org > 
wrote: 

Dominic, 

Let me see if we can work with our Cantonese tester to record the 
language below. 


On Fri, Apr 29, 2016 at 1:35 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Good afternoon all, 

I believe we have an issue with a missing file in the Cantonese IVR, the 
nav help which is reading the english default instead of the Cantonese 
translation. This file reads "To move down the list, press 8 or to go up 
the list, press 2. To select a candidate, press the 5 key. To repeat these 
instructions, press star 1" and was delivered 
via https://sftp.ctslanquaqelink.com/public/file/qSq- 

ltRcM0GBVYfbm78fZw/DELIVERABLES TCH 76690.zip . I can not find a good 
version of this file and wanted to know if you you had a copy available. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



































































The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please notify 
the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 29, 2016 at 12:22 PM, Dominic Gonzalez 
< dominic.aonzalez@evervonecounts.com > wrote: 

Thank you for the feedback, 

I can make the changes to the Cantonese online ballot text but I need 
to know the original text and the updated text specifically. 

We are looking into the Cantonese IVR issues - 

1. The system definitely should NOT be reading the English 
instructions 

2. The Business Representative contest has the No Candidate being 
flagged as an active candidate in the system. I suspect this occurs in 
English and Spanish as well and will investigate appropriately. 

3. I agree the Review your ballots process is cumbersome but it is not 
modifiable. If you are on the contest announcement, you may 
immediately move to the first candidate by pressing 8. Not an ideal 
solution and reguires knowledge of the system but it may improve 
testing speeds. 

Currently our priorities are IVR (as this may take more time to fix and 
implement) and the instruction text on the online ballot. 

Please let me know when I can begin making fixes to the Cantonese 
election. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the 
person or entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, 
copying, distributing or taking any action in reliance on the contents of this information is prohibited. Please 
notify the sender if you have received this message by mistake and delete this email from your system. Thank 
you. 


On Fri, Apr 29, 2016 at 11:28 AM, Isaias Cantu 
< isaias.cantu(a)lacitv.orq > wrote: 

Dominic, 

Below is the feedback from our Cantonese language tester. The 
items we're most concerned with are in red. 


Hi Isaias, 






































I have go through the online and phone testing. 


Online testing - 

The sentence written in the instruction on the first page is OK but not fluent. 

There are repeated words that are not necessary and make it complicated. 

The sentence on the second page with 'Finished' word should not say 'Continue' 
next to it. It is confusing. 

These are just my personal comment. 

Telephone testing - 

1. Sub-Area 2 representative - in between there is English instruction to choose 8 
or 2 for moving up or down. 

2. Business Representative - 

At the beginning of the instruction, 2 candidates can be choose from. You can 
move up and down to choose the first candidate and the second one without name 
announce even though we only have one candidate. I can choose the second one 
(no name) and save it. 

When I go back to review and change the candidates, the blank one was already 
in the system that I have remove the selection and choose the first candidate 
(name was announce) to save. 

Will this affect the outcome if voters select the blank one, although there is only 
one candidate to choose from? 

3. Overall - 

When all the selection is done and go for review, you may go back to anyone of the 
section to make changes. However, you have continue to listen to the rest of the 
area after the changes is made. For example: if I make changes and done with 
Sub area 1, I will have to continue to listen Sub area 2 and 3 and so on without an 
option of ending the selection or go to another area. 

Also, listen to the instruction repeatedly on every selection makes the telephone 
voting too long. 

This is just my personal comment. 


On Fri, Apr 29, 2016 at 10:57 AM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

We have made the updates to the English and Spanish IVR 
applications and verified the fixes. It is now safe to resume 
testing. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use 
of the person or entity to which it is addressed. If you are not the intended recipient you are notified 
that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this 






































email from your system. Thank you. 


On Fri, Apr 29, 2016 at 9:44 AM, Dominic Gonzalez 
< dominic.aonzalez@evervonecounts.com > wrote: 

We are currently making the updates to the English and 
Spanish IVR applications. We will notify you on this thread 
once the updates are complete and verified. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the 
use of the person or entity to which it is addressed. If you are not the intended recipient you are 
notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 


On Fri, Apr 29, 2016 at 9:42 AM, Isaias Cantu 
< isaias.cantu@lacitv.orq > wrote: 

Thank you for the update. 

Go ahead and make the necessary change. 


On Fri, Apr 29, 2016 at 9:38 AM, Dominic Gonzalez 
< dominic.aonzalez@evervonecounts.com > wrote: 

I don't believe it will affect the Cantonese application but 
to be safe I recommend they cease testing for the duration 
as well. We will endeavor to make the updates and verify 
them as guickly as possible. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely 
for the use of the person or entity to which it is addressed. If you are not the intended 
recipient you are notified that disclosing, copying, distributing or taking any action in reliance 






































































on the contents of this information is prohibited. Please notify the sender if you have received 
this message by mistake and delete this email from your system. Thank you. 


On Fri, Apr 29, 2016 at 9:35 AM, Isaias Cantu 
< isaias.cantu(a)lacitv.orq > wrote: 

Dominic, 

Will this also apply to the Cantonese? Please advise, so 
that I can let our Cantonese application tester know. 


On Fri, Apr 29, 2016 at 9:32 AM, Dominic Gonzalez 
< dominic.aonzalez@evervonecounts.com > wrote: 

Yes, I found an audio file that was not transferred 
properly before the system built the election. I will 
need to take the english and Spanish IVR applications 
down for approximately 15-30 minutes to make the fix 
at which time they will be unavailable for testing. 

Please have your IVR proofers finish their current 
tasks and we will make the change as soon as we get 
the notification from you that it is safe to do so. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended 
solely for the use of the person or entity to which it is addressed. If you are not the 
intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the 
sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 29, 2016 at 9:21 AM, Isaias Cantu 
< isaias.cantu(a)lacitv.ora > wrote: 

Thank you, Dominic. 


On Fri, Apr 29, 2016 at 9:11 AM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 
That sounds like some audio files might be 
corrupted - I'll track down the issue and let you 
know if we need to interrupt testing to refresh the 
IVR applications. 

Best regards. 
















































Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and 
intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information 
prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 

On Fri, Apr 29, 2016 at 8:29 AM, Isaias Cantu 
< isaias. cantu (adacitv. orct > wrote: 

Dominic, 

I'm running through the Lincoln Heights IVR, 
and I noticed the following problem in English 
and Spanish. 

At the very onset of the IVR, I got the following "Based on your 
registration, you are qualified to vote on the ballot for the 11. There 
is. you are now selecting candidates for President." 

I wanted to make s.ure you had .time.to address the 
issue so I m foregoing the tracking sheet for now. 


On Thu, Apr 28, 2016 at 5:25 PM, Dominic 
Gonzalez 

< dominic.qonzalez(a)evervonecounts.com > 

wrote: 

Hi Chris, 

Lincoln Heights IVR voting applications are 
now ready for L&A testing. Please find the 
phone numbers to the applications below: 

English 1 323 205-7978 
Spanish 1 323 205-7992 
Cantonese 1 323 205-7925 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 





















































Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential 
and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that 
disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you 
have received this message by mistake and delete this email from your 
system. Thank you. 

On Thu, Apr 28, 2016 at 4:43 PM, Dominic 
Gonzalez 

< dominic.qonzalez(a)evervonecounts.com > 

wrote: 

Hi Chris, 

Lincoln Heights online voting applications are ready for L&A 
testing. Please find attached the test credentials for your use. 
You can access the apps here: 

English= https://empowerla.everyonecounts.com/app/7357/1i 
Spanish= https://empowerla.evervonecounts.eom/app/7359/1 
Cantonese= https://empowerla.everyonecounts.com/app/736 

IVR is still being working on but should be ready by end of day. 

Best regards, 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez(a>evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is 
confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are 
notified that disclosing, copying, distributing or taking any action in 
reliance on the contents of this information is prohibited. Please notify 
the sender if you have received this message by mistake and delete 
this email from your system. Thank you. 

On Thu, Apr 28, 2016 at 3:31 PM, Isaias 
Cantu < isaias.cantu(a)lacitv.ora > wrote: 
Dominic, 

Can you tell us what the ETA is on the 
Lincoln Hts NC application, please? We 
need to coordinate with our Cantonese¬ 
speaking tester. 


Thank you. 

On Thu, Apr 28, 2016 at 2:50 PM, 














































































Christopher Garcia 

< Christopher.qarcia(a>lacity.orq > wrote: 
Thank you Dominic, 

The results for LA32 are a match. 

On Thu, Apr 28, 2016 at 2:20 PM, 
Dominic Gonzalez 

< dominic.qonzalez(a)evervonecounts.com 

wrote: 

Hi Chris, 

Please find attached the L&A results 
for LA32 NC. We should have Lincoln 
Heights available in the next hour. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is 
confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended 
recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents 
of this information is prohibited. Please notify the sender if 
you have received this message by mistake and delete this 
email from your system. Thank you. 


On Thu, Apr 28, 2016 at 1:35 PM, 
Christopher Garcia 
< Christopher. garcia(a>lacitv. orq > 

wrote: 

Hi Dominic, 

We have completed entering test 
votes for LA32. Please tabulate and 
send us the results for verification. 

Thank you. 


On Wed, Apr 27, 2016 at 10:06 PM, 
Dominic Gonzalez 

< dominic.qonzalez(a)evervonecounts. 

wrote: 

Hi Chris, 























































LA32 online voting and IVR applications are 
ready for L&A testing. Please find attached the 
test credentials for your use. You can access 
the apps here: 

English= https://empowerla.everyonecounts.com/; 
Spanish= https://empowerla. evervonecounts.com. 

English IVR: (323) 205-7976 
Spanish IVR: (323) 205-7977 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any 
attachments, is confidential and intended solely for 
the use of the person or entity to which it is 
addressed. If you are not the intended recipient you 
are notified that disclosing, copying, distributing or 
taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if 
you have received this message by mistake and 
delete this email from your system. Thank you. 


On Wed, Apr 27, 2016 at 3:54 
PM, Christopher Garcia 
< christopher.qarcia(a)lacitv.orq > 

wrote: 

Thank you Dominic, 

The results are a match. 

On Wed, Apr 27, 2016 at 3:49 
PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecoi; 

wrote: 

Please find attached the 
results for Historic Highland 
Park NC L&A activities. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 
Email: 

dominic.qonzalez(5)evervonecounts.com 

Website: www.everyonecounts.com 
































































The information in this email, including any 
attachments, is confidential and intended 
solely for the use of the person or entity to 
which it is addressed. If you are not the 
intended recipient you are notified that 
disclosing, copying, distributing or taking any 
action in reliance on the contents of this 
information is prohibited. Please notify the 
sender if you have received this message by 
mistake and delete this email from your 
system. Thank you. 

On Wed, Apr 27, 2016 at 3:14 
PM, Christopher Garcia 
< christopher.crarcia(5)lacitv.orcr 

wrote: 

Hi Dominic, 

We have completed the test 
for the Historic Highland 
Park NC. Please send us 
the tabulated results. Also, 
as previously mentioned in 
today's meeting, the results 
for the Glassell Park NC 
are a match. 

Thank you. 

On Tue, Apr 26, 2016 at 
6:07 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervon 

wrote: 

Hi Chris, 

Historic Highland Park online voting 
application is ready for L&A testing. 
Please find attached the test 
credentials for your use. You can 
access the apps here: 

English= httpsV/empowerla.evervonei 
Spanish= https://empowerla. everyone 

Best regards, 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 
Email: 

dominic.qonzalez@everyonecounts.c( 

Website: www.everyonecounts.com 



The information in this email, including 






















































































[Message clipped] 


Isaias Cantu 

Neighborhood Council Election Administrator 


any attachments, is confidential and 
intended solely for the use of the person 
or entity to which it is addressed. If you 
are not the intended recipient you are 
notified that disclosing, copying, 
distributing or taking any action in 
reliance on the contents of this 
information is prohibited. Please notify 
the sender if you have received this 
message by mistake and delete this 
email from your system. Thank you. 


On Tue, Apr 26, 2016 at 
3:45 PM, Jose Medina 
< iose.medina@evervoneco 

wrote: 

Hi Chris, 

Glassell Park online voting 
application is ready for 
L&A testing. Please find 
attached the test 
credentials for your use. 

You can access the apps 
here: 

English= https://empowerla.eve 
Spanish= https://empowerla.ev 

Historic Highland Park will 
also be ready for L&A 
testing shortly. Additionally, 
the LA32 and Lincoln 
Heights will be available by 
EOD tomorrow. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: 

iose.medina@everyonecounts.corr 

Website: 

www.everyonecounts.com 





























































Production and Logistics Administrator 


Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias.Cantu@lacity.org 

http://clerk.lacitv.org/Election 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 

Office of the City Clerk 
Election Division 
555 Ramirez Street, Space 300 
Los Angeles, CA 90012 

Phone: (213) 978-0444 
Fax: (213) 978-0376 
Isaias.Cantu@lacitv.org 

http://clerk.lacity.org/Election 
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Isaias Cantu 

Neighborhood Council Election Administrator 
Production and Logistics Administrator 
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Subject: Fwd: Re: MCWCC PW Credentials and Username/Pins 2nd Request 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:34 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:37 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat Apr 30 2016 09:43:37 GMT+1000 (AEST) 

Subject: Re: MCWCC PW Credentials and Username/Pins 2nd Request 
To: Jose Galdamez 

Cc: Jose Medina , Richard Truong , Christopher Garcia , Isaias Cantu , Stephen Box , Grayce Liu , 
Sevak Paramazian , Jay Handal 

The file that was sent on the 26th had the usernames / pw for the poll workers for MCWCC. I'm 
resending the file. If you need 6 credentials in addition to what is included in the file, let me 
know and I will send you more. The file is password protected. I will call and tell you the 
password. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 29, 2016 at 4:13 PM, Jose Galdamez < iose.galdamez@lacitv.orcr > wrote: 

Hi Dominic, 

I need 6 poll worker credentials for Mid City West Polling Day. Also, can you have 1,500 
usernames and pins ready. 

I'm assembling Mid City West online kit for Sunday. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: DLANC Verified Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:38 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:39 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Apr 29 2016 14:42:40 GMT+1000 (AEST) 

Subject: Re: DLANC Verified Voters 
To: Sevak Paramazian 

Cc: Jose Medina , Stephen Box , Jose Galdamez , " svstems@empowerla.org " 

These voters have been processed and are scheduled to receive their credentials on 04/29 at 
12:01AM PDT via the email address on file. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Apr 28, 2016 at 8:04 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Thanks Sevak, 

I'll process these voters tonight and schedule the emails to be sent at 12:01am. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 





















































information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Apr 28, 2016 at 6:25 PM, Sevak Paramazian < sevak.paramazian@lacitv.ora > wrote: 
Hi Dominic, 

Attached is the verified voters for DLANC. 

Please process them as soon as possible. 

I will be sending you the final list of verified voters for region 6 tomorrow. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 






















Subject: Fwd: Out of Office Re: DLANC Verified Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:38 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:39 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Apr 29 2016 11:25:56 GMT+1000 (AEST) 

Subject: Out of Office Re: DLANC Verified Voters 
To: sevak.paramazian@lacitv.org 

Thank you for your email. I am out of the office Thursday 04/28 and Friday 04/29. I will be back on Monday, 05/02 and 
respond to your email as soon as I am able. 


Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 
























Subject: Fwd: Re: ELA - Palms IRV Ballot 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:39 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:41 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu Apr 28 2016 07:27:14 GMT+1000 (AEST) 

Subject: Re: ELA - Palms IRV Ballot 

To: Stephen Box 

Cc: cc@empowerla.org , elections , Jose Medina , Dani Charleston , Sheri Charleston 

Thanks Stephen, 

Here's the text I used in the application along with the application for you all to test and review. 

English: https://empowerla.everyonecounts.com/app/7345/16039 

INFORMATION AND INSTRUCTIONS FOR PALMS NC INSTANT RUNOFF BALLOT 

Instructions to Voter 

1. The Palms Neighborhood Council Instant Runoff Ballot is for use by Palms NC voters only 
for those offices where three or more candidates have gualified to run for the same office in 
a Neighborhood Council election. 

2. The Palms Neighborhood Council Instant Runoff Ballot will be counted as follows: Your first 
choice preference will be the vote counted for the Neighborhood Council election. Only your 
first choice preference will be counted at this time and your ballot will be secured after it 
has been counted. If an instant runoff election is necessary, the Runoff Ballot will be 
counted again, and your highest designated choice of the two candidates participating in 
the instant runoff election will be counted. 

3. You are not required to rank more than one candidate on the ballot, but you may rank as 
many as you choose. If you only want to rank one candidate, double click in the sguare on 
the line next to that candidate. If you want to rank more than one candidate, double click in 
the sguare on the line next to the candidates you would like to choose for your second 
choice, then your third choice, and so forth. If you rank more than one candidate in a 
contest, each candidate you rank must be given a different number. 

4. To rank your choices, double click on the sguare next to each of your choices, in the order of 
your preferences. Use the "Undo Last Preference" and "Clear All Preferences" if you want to 
change the order of your preferences. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



























The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Apr 27, 2016 at 2:04 PM, Stephen Box < stephen(a)empowerla.orcr > wrote: 

Dominic. 

Great work! 

Can you send us the voter instruction language for the Instant Runoff Ballots so we can review 
and revise. 

Also, can you send the HCNC usernames/pins and we will take them to the Senior Center and 
vote them on site. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978 1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.orq Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: MCWCC Final Verified Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:40 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:41 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Wed Apr 27 2016 10:17:24 GMT+1000 (AEST) 

Subject: Re: MCWCC Final Verified Voters 
To: Sevak Paramazian 

Cc: Jose Medina , Stephen Box , Grayce Liu , " svstems@empowerla.org " , Jay Handal 
Good evening Sevak, 

We have processed these voters and scheduled an email send for voters who have not yet voted 
and voters who have already voted for 5:25PM. All voters will receive their updated credentials 
email at 5:30PM. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Apr 26, 2016 at 2:07 PM, Sevak Paramazian < sevak.paramazian@lacitv.org > wrote: 

Hi Dominic, 

Attached is the final list of verified voters for MCWCC. The document has 4 Sheets: 

All Data - Contains all the date (old voters, new voters, duplicates....) 

All Data - Contains all the data (ignore) 

New Voters - Contains 122 new voters that have been verified and assigned new ballots 
Voters who have voted - Contains the 48 voters who were sent username and pins and 
have already voted, they are now assigned the correct ballot type. 

Voters who have NOT voted - contains the 100 voters who were sent the username and 
pin, but they never voted. They are now assigned the correct ballot type. 

Please process the voters and send them the appropriate email with their new username and 
pins. 

Please let me know once the emails have been sent out. 


Thank you, 


























Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 












Subject: Fwd: Re: Region 8 Test Ballots 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:43 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:44 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue Apr 26 2016 11:28:25 GMT+1000 (AEST) 

Subject: Re: Region 8 Test Ballots 
To: Christopher Garcia 

Cc: Dominic Gonzalez , Dani Charleston , Richard Truong , Jose Galdamez , Stephen Box , Sevak 
Paramazian 

Hi Chris, 

The applications are currently in the proofing phase, online will be completed before IVR. I will have a better 
time estimate in the a.m. I will update you then. 

Have a great evening! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, Apr 25, 2016 at 4:11 PM, Christopher Garcia < christopher.qarcia@lacitv.orq > wrote: 
Good Afternoon Jose, 

Would you have an ETA for the test ballots/credentials for the Region 8 NCs? Our staff will be 
prepared to conduct L&A tests for these as soon as tomorrow. 

Thank you. 


Christopher Garcia 
Project Coordinator 
Office of the City Clerk 
(213) 978-0444 
Fax: (213) 978-0376 



























Subject: Fwd: Re: Poll Worker Credentials for Pop Up Polls 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:43 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:45 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Stephen Box 

Date: Wed Apr 27 2016 03:09:11 GMT+1000 (AEST) 

Subject: Re: Poll Worker Credentials for Pop Up Polls 
To: Jose Medina 

Cc: Jose Galdamez , Dominic Gonzalez , Dani Charleston , Sevak Paramazian , Grayce Liu , 
Richard Truong , Christopher Garcia 

thank you! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Apr 25, 2016 at 4:44 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Jose, 















Please find attached Voter Management credentials, usernames, and pins for the following NCs: 

1. Mid City West 

2. Historic Cultural 

3. Olympic Park 

4. Silver Lake 

5. Echo Park 

Each NC is allocated 2000 usernames/pins for use in pop-up polling locations. Finally, the file is password protected with the same 
password you've been using. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, Apr 25, 2016 at 1:01 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Jose, 

Can you send a list of Poll worker credentials for voter management, and a list of usernames 
and pins for the online councils that are open. 

I have not received a response since last Friday. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 





























Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Region 7 Neighborhood Councils are now LIVE 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:44 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:46 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Stephen Box 

Date: Tue Apr 26 2016 08:55:23 GMT+1000 (AEST) 

Subject: Re: Region 7 Neighborhood Councils are now LIVE 
To: Jose Medina 

Cc: Jose Galdamez , Dominic Gonzalez , Holly Wolcott, Jay Handal, Grayce Liu , Richard Truong 
, Peter Flores , Sevak Paramazian , Mayra Puchalski, Jinny Pak , Christopher Garcia , Shelley 
Furse , Isaias Cantu , Dani Charleston , Sheri Charleston 


Thank you very much! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a)lacitv.orq Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Apr 25, 2016 at 3:54 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 


















Stephen, 


The team is in the process of generating the credentials. I will send them over within the hour. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Apr 25, 2016 at 3:42 PM, Stephen Box < Stephen.Box(a>lacitv.orq > wrote: 

Jose, 

What is the ETA for poll worker credentials for MCWCC, HCNC, OPNC, SLNC, and EPNC? 
We are on the road with Pop-Up Polls and need credentials. 

Thanks! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 
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On Mon, Apr 25, 2016 at 3:40 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Jose, 

Here are the links for EPNC: 

English= https://empowerla.evervonecounts.com/app/7293/15879 
Spanish= https://empowerla.everyonecounts.com/app/7293/15891 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Mon, Apr 25, 2016 at 1:48 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 


Could you send me EPNC Link. 














































On Sat, Apr 23, 2016 at 12:01 AM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 


Good morning all. 

Region 7 Neighborhood Councils are now live. The eLect Online Voting platform opened at 12:01AM on 
04/23/2016 and will run until 05/14/2016. 

• Silver Lake NC 

• Echo Park NC 

Region 5 Community Council Mid City West (updated) is now live. The eLect Online Voting platform and 
Interactive Voice Response platform opened at 12:01AM on 4/23/2016 and will run until 05/01/2016. 

Silver Lake registered voters will receive a notification sent to their email address on record at 12:01AM 
on 4/23/2016, along with their voting credentials. 

Echo Park and Mid City West registered voters will receive a notification sent to their email address on 
record as soon as we receive this data from EmpowerLA, along with their voting credentials. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 

































Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: ELA - E1C - MCWCC 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:45 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:47 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue Apr 26 2016 07:53:17 GMT+1000 (AEST) 

Subject: Re: ELA - E1C - MCWCC 
To: Stephen Box 

Cc: ElC@empowerla.org . elections 
Hi Stephen, 

Please find attached the list of registered voters for MCWCC. This document also shows who voted prior to the 
first application closing on Friday 4/22. NOTE: This document if password protected with the same password I 
messaged to Jose, Sevak, and Stephen on 4/20. 

These voters have not yet received new usernames/pins. Please send us the new messages you would like us 
to send to those voters that have voted and to those who have not yet voted. These new messages need to 
include the new username/pins for distribution. Let me know if you have any questions. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Apr 25, 2016 at 11:55 AM, Stephen Box < stephen@empowerla.ora > wrote: 

Dominic, 

We have the new link for the MCWCC Online Elections but we need to email all registered 
voters that registered prior to the suspension and all voters that voted prior to the suspension, 
(two emails, one to those that voted and one to the remaining registered voters) 

Would you give us the names of those who voted and those who registered and didn't vote so 
we can give them new instructions. 

Did they already get their usernames/PINs? 

Thanks for your help! 


Stephen 


























Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: ELA - E1C - MCWCC/OPNC/HCNC/SLNC/EPNC 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:48 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:50 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Tue Apr 26 2016 07:19:29 GMT+1000 (AEST) 

Subject: Re: ELA - E1C - MCWCC/OPNC/HCNC/SLNC/EPNC 
To: Stephen Box 

Cc: ElC@empowerla.org . elections 

Dominic is out sick today Stephen - let me see if I can locate all this for you. 


Dani Charleston 

Elections Services Manager 

Election Administration - Help Desk - Training 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestongievervonecounts.com 
Website: www.evervonecounts.com 


o o © 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Apr 25, 2016 at 3:14 PM, Stephen Box < stephen@empowerla.ora > wrote: 

Dominic, 

Can we get poll worker credentials for Voter Management for Regions 5, 6, and 7. (We have 
DLANC but need the others so that we can conduct Pop-Up Polls) 

In addition, can we get username/PINs for Regions 5, 6, and 7. (We have DLANC but need the 
others so that we can conduct Pop-Up Polls) 

Thanks for your help! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 














Empower Yourself. Empower Your Community. Empower LA. 















Subject: Fwd: Re: Silver Lake Verified Voters - 4/22/16 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:49 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:50 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat Apr 23 2016 11:12:12 GMT+1000 (AEST) 

Subject: Re: Silver Lake Verified Voters - 4/22/16 
To: Arin Abedian 

Cc: Jose Medina , Jose Galdamez , Sevak Paramazian , Stephen Box 
Thank you Arin, 

We will process these voters and prepare to send them their voting credentials. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 22, 2016 at 4:49 PM, Arin Abedian < arin.abedian@lacity.org > wrote: 

Hello Dominic, 

Please see attached Silver Lake Verified Voters as of 4/22/16 4:52pm. 

Best, 


Arin Abedian 

Multi-Media Marketing Strategist 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: L&A For MCWCC 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:50 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:52 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat Apr 23 2016 10:40:59 GMT+1000 (AEST) 

Subject: Re: L&A For MCWCC 
To: Jose Galdamez 

Cc: Christopher Garcia , Isaias Cantu , Jinny Pak , Mayra Puchalski, Richard Truong , Dominic 
Gonzalez , Dani Charleston , Sevak Paramazian , Stephen Box , Grayce Liu , Peter Flores , Holly 
Wolcott, Shelley Furse , Sheri Charleston 

Thank you for the update, Jose. 

Please find attached an updated elections calendar that reflects the changes to polling hours as well as the 
addition of Echo Park NC. Let me know if any additional NCs require updated polling hours. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 22, 2016 at 4:31 PM, Jose Galdamez < iose.galdamez@lacitv.orcr > wrote: 

Hi Jose, 

Mid City West polling hours have changed. Polling hours will be 11am - 4pm. 

On Fri, Apr 22, 2016 at 3:13 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Thank you for the update, Chris. Please let us know if you have any questions. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, Apr 22, 2016 at 3:02 PM, Christopher Garcia < Christopher.qarcia(ci)lacitv.orcr > wrote: 
Hi Jose, 

Thank you! EZ is out today, so I will be performing the L&A in his place. 

Thank you. 

On Fri, Apr 22, 2016 at 2:25 PM, Jose Medina < iose.medina@evervonecounts.com > wrote 
Hi EZ, 

The MCWCC application is ready for testing. You can access the applications through these links: 
Online: 

English= https://empowerla.evervonecounts.com/app/7281/15825 
Spanish= https://empowerla.evervonecounts.com/app/7283/15845 

IVR: 

English = 13232057975 
Spanish = 13232057949 

The test credentials are attached for your use. E1C is handling the decryption moving forward. Please 
let us know when you are done and we will run the tabulation. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Christopher Garcia 
Project Coordinator 
Office of the City Clerk 
(213) 978-0444 
Fax: (213) 978-0376 


























































Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Updated Invitation: ELA VR Process Demo @ Thu Apr 21, 2016 2pm - 2:55pm 
(sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:22 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:37:24 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Apr 20 2016 08:51:05 GMT+1000 (AEST) 

Subject: Updated Invitation: ELA VR Process Demo @ Thu Apr 21, 2016 2pm - 2:55pm 
(sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org , grayce.liu@lacity.org . iose.galdamez@lacity.org , 
stephen.box@lacitv.org , Richard Truong , Shelley Furse , Holly Wolcott 


This event has been changed. 

ELA VR Process Demo 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


Meeting ID: 216-771-165 


more details » 


GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Changed: Thu Apr 21,2016 2pm - 2:55pm Pacific Time 
Where Conference 78 (map ) 

Video call https://plus.qooqle.com/hanqouts/ /evervonecounts.com/ela-vr-process 
Calendar sevak.paramazian@lacitv.org 

Who • Jose Medina -organizer 

• qravce.liu@lacitv.org 

• iose.qaldamez@lacity.org 

. stephen.box@lacitv.org 
. sevak.paramazian@lacitv.org 

• Richard Truong 

• Shelley Furse 

• Holly Wolcott 

Going? Yes - Maybe - No more options» 


Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian(g)lacity.org because you are subscribed for updated invitations on calendar sevak.paramazian@lacity.org 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 


























Subject: Fwd: Invitation: ELA VR Process Demo @ Thu Apr 21, 2016 2pm - 3pm 
(sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:23 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:26 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Apr 20 2016 08:39:21 GMT+1000 (AEST) 

Subject: Invitation: ELA VR Process Demo @ Thu Apr 21, 2016 2pm - 3pm 
(sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org , stephen.box@lacitv.org. Holly Wolcott, grayce.liu@lacity.org . 
iose.galdamez@lacity.org , Shelley Furse , Richard Truong 


ELA VR Process Demo 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 

Access Code:^HUm 

Audio PIN: Showr^ffenoming the meeting 


Meeting ID: 216-771-165 


more details » 


GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Thu Apr 21,2016 2pm - 3pm Pacific Time 
Where Conference 78 (map ) 

Video call https://plus.qooqle.com/hanqouts/ /evervonecounts.com/ela-vr-process 
Calendar sevak.paramazian@lacitv.org 

Who • Jose Medina -organizer 

• stephen.box@lacitv.org 

• Holly Wolcott 

. qravce.liu@lacitv.org 

• sevak.paramazian@lacitv.org 

. iose.qaldamez@lacitv.org 

• Shelley Furse 

• Richard Truong 

Going? Yes - Maybe - No more options» 


Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian(g)lacity.org because you are subscribed for invitations on calendar sevak.paramazian@lacity.org . 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 





























Subject: Fwd: Re: ELA - SCNC voter 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:37:28 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:37:29 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Apr 20 2016 04:29:11 GMT+1000 (AEST) 

Subject: Re: ELA - SCNC voter 
To: Stephen Box 

Cc: Dominic Gonzalez , Sevak Paramazian 
Hi Stephen, 

This email does not show any proof tying the ballot to Mrs. Fisher. If still required, we can isolate Mrs. Fisher's 
ballot for auditing. This will break voter anonymity and we will know exactly how she voted. Please provide a 
written request if you would like to take the next steps to audit the ballot. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Apr 14, 2016 at 5:02 PM, Stephen Box < stephen@empowerla.ora > wrote: 
attached is the doc with screenshots 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 































Empower Yourself. Empower Your Community. Empower LA. 
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On Thu, Apr 14, 2016 at 9:39 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Stephen, 

I am also confirming that we do have this voter record as an HBC. Does Ms. Fisher's screenshot display 
any additional information that proves it was her ballot and not another voter's ballot? If so, can you please 
share? 

If absolutely required, we can isolate Ms. Fisher's ballot to review which contests she was served and how 
she voted. This does require forensics and data analysis which will take some time and effort. Please note 
that by running these forensics we are no longer preserving the voter's anonymity. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Wed, Apr 13, 2016 at 8:28 PM, Stephen Box < stephen@empoweiia.orq > wrote: 

We have them as HBC, you show them as HBC, yet they have a screen grab of a ballot with 










































HBSC. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Wed, Apr 13, 2016 at 8:12 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 
We've had this voter registered as HBC on our end. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 
















































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Apr 13, 2016 at 7:51 PM, Stephen Box < stephen@empowerla.orq > wrote: 
Can you determine what ballot Julie Fisher from SCNC was allowed to vote? The QB 
shows HBC but the claim is that she voted HBSC. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Updated Verified Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:51 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:52 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat Apr 23 2016 08:42:23 GMT+1000 (AEST) 

Subject: Re: Updated Verified Voters 
To: Jose Galdamez 

Cc: Sevak Paramazian , Jose Medina , " Stephen@empowerla.org " , Grayce Liu , 
" svstems@empowerla.org " , Dani Charleston 

Thank you Jose, 

I'll reach out to these voters once we have corrected and added their information. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 22, 2016 at 3:31 PM, Jose Galdamez < jose.galdamez@lacity.org > wrote: 

Hi Dominic, 

I looked at the voters you sent, and confirmed their correct ballots. 

Danielle Lafayette did not register for DLANC. She is registered for EC West. 


Name 


Email 


DOB 



Ballot ID 


Rena Masten Leddy 


Deion Ballesteros 


YVONNE COOPER 


Danielle Lafayette 


Gretchen Davis 


Ian Chi-Young 


Andrew Douglas 



DLANC R3 


DLANC R1 


DLANC R5 


DLANC R1 


DLANC R1 


DLANC C 


On Fri, Apr 22, 2016 at 11:32 AM, Dominic Gonzalez 
< dominic.gonzalez@evervonecounts.com > wrote: 


















































Good morning all. 

We have been tracking several voters getting frustrated at our helpdesk staff because they 
have received certification letters from EmpowerLA but have not yet received their 
usernames and PINs from Everyone Counts. I have reviewed the DLANC voter files sent to 
E1C and we have no information on the voters listed in the table below. Additionally we have 
voters who have contacted us saying they are being served the wrong ballots. I have listed 
the ballot ids that were provided in the voter files. One of these is a candidate who can not 
even vote the contest he is running in. Please let us know what we can do to better serve 
these voters. 

DLANC - not delivered to E1C yet 
Rena 
Masten 
Leddy 
Deion 
Ballesteros 
YVONNE 
COOPER 
Danielle 
Lafayette 


ballotid 
DLANCR3 

DLANCR5 

DLANCC 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 


DLANC - wrong ballot id 

Cretchen 

Davis 

Ian Chi- 

Young 

Andrew 

Douglas 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

























Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Updated Verified Voters 
From: jose.galdamez@lacity.org 
To: ELA.PRA@lacity.org 

Date Sent: Monday June 4, 2018 12:14:24 PM GMT-07:00 
Date Received: Monday June 4, 2018 12:14:26 PM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat Apr 23 2016 08:42:23 GMT+1000 (AEST) 

Subject: Re: Updated Verified Voters 
To: Jose Galdamez 

Cc: Sevak Paramazian , Jose Medina , " Stephen@empowerla.org " , Grayce Liu , 
" svstems@empowerla.org " , Dani Charleston 

Thank you Jose, 

I'll reach out to these voters once we have corrected and added their information. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Apr 22, 2016 at 3:31 PM, Jose Galdamez < jose.galdamez@lacity.org > wrote: 

Hi Dominic, 

I looked at the voters you sent, and confirmed their correct ballots. 

Danielle Lafayette did not register for DLANC. She is registered for EC West. 


Name 


Email 


DOB 



Ballot ID 


Rena Masten Leddy 


Deion Ballesteros 


YVONNE COOPER 


Danielle Lafayette 


Gretchen Davis 


Ian Chi-Young 


Andrew Douglas 



DLANC R3 


DLANC R1 


DLANC R5 


DLANC R1 


DLANC R1 


DLANC C 


On Fri, Apr 22, 2016 at 11:32 AM, Dominic Gonzalez 
< dominic.gonzalez@evervonecounts.com > wrote: 


















































Good morning all. 

We have been tracking several voters getting frustrated at our helpdesk staff because they 
have received certification letters from EmpowerLA but have not yet received their 
usernames and PINs from Everyone Counts. I have reviewed the DLANC voter files sent to 
E1C and we have no information on the voters listed in the table below. Additionally we have 
voters who have contacted us saying they are being served the wrong ballots. I have listed 
the ballot ids that were provided in the voter files. One of these is a candidate who can not 
even vote the contest he is running in. Please let us know what we can do to better serve 
these voters. 

DLANC - not delivered to E1C yet 
Rena 
Masten 
Leddy 
Deion 
Ballesteros 
YVONNE 
COOPER 
Danielle 
Lafayette 


ballotid 
DLANCR3 

DLANCR5 

DLANCC 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 


DLANC - wrong ballot id 

Cretchen 

Davis 

Ian Chi- 

Young 

Andrew 

Douglas 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

























Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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-—Forwarded using Multi-Forward Chrome Extension — 

From: 

Date: Fri Mar 31 2017 04:01:57 GMT+1100 (AEDT) 

Subject: RE: Voter email scripts: Registration, Verification, Credentials 
To: Dani Charleston , Anne-Marie Jaspers , Sheri Charleston 
Cc: elections , Stephen Box , Grayce Liu 


Subject: Fwd: RE: Voter email scripts: Registration, Verification, Credentials 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday, June 11, 2018 11:32:01 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:02 AM GMT-07:00 


That's a great idea! Stephen, Grayce, is it ok to combine the verification and voting credentials emails as Dani 
suggests? 

Dani, I'll prepare a script for that combo email meanwhile, so it'll be ready if Grayce and Stephen say ok. 

Best, 

Ann-Marie 


.- Original Message. 

Subject: Re: Voter email scripts: Registration, Verification, 

Credentials 

From: Dani Charleston < dani.charleston@evervonecounts.com > 

Date: Thu, March 30, 2017 9:35 am 
To: annmarie@empowerla.org . Anne-Marie Jaspers 
< anne-marie.iaspers@everyonecounts.com >, Sheri Charleston 
< sheri. charleston@everyonecounts.com > 

Cc: elections < elections@empowerla.orq >. Stephen Box 
< Stephen.Box@ lacity.org >, Grayce Liu < grayce.liu@lacity.org > 

Hi Ann Marie, 

To confirm the emails would be sent in the following scenarios: 

1. When we pull the registration list daily, you'd like us to send an email to everyone in the list using #1 
indicating that the registration has been received and will be processed 

2. Upon receiving a list of voters back from you all to load into the system, you'd like an email going out to 
confirm that they have been verified 

3. This email will contain their voting credentials. 

Is this accurate? If so, I do have one suggestion - from past experience with emailing voters, we find the fewer 
emails they get tends to be better. If we could combine letter 2 and 3 to explain their registration was 
confirmed AND give them their election info, that will allow them to hop on over and vote. We will load them 
prior to emailing them anything, so its just as easy for us to email their credentials as it is to send two 
separate emails. 

Please advise and we'll get these set up! 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.evervonecounts.com 


oo® 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
















addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Wed, Mar 29, 2017 at 9:59 PM, < annmarie@empowerla.org > wrote: 

Hi Dani, 

Here is a link to three cut/paste voter email scripts: 

• Response #1: Registration receipt confirmation 

• Response #2: Verification notice for approved voters 

• Response #3: Credentials + voting instructions 

https ://docs. google. com/document/d/lzWqCiGBM4u6XI56ididzrBUvl9G0UnMc0eviLCSycNc/edit?usp=sharinq 

Please don't hesitate to let me know if you need any changes, or have any questions. 

Best regards, 

Ann-Marie Holman 






Subject: Fwd: Re: The 2017 Skid Row Sub-Division Election and Voter Registration Portal are 
now LIVE! 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:03 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:05 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Grayce Liu 

Date: Wed Mar 29 2017 12:38:24 GMT+1100 (AEDT) 

Subject: Re: The 2017 Skid Row Sub-Division Election and Voter Registration Portal are now 
LIVE! 

To: Dani Charleston 

Cc: Stephen Box , Maury , IEA Molly Lynn Taylor , annmarie@empowerla.org , Jose Galdamez , 
Sevak Paramazian , Anne-Marie Jaspers , Javonte Hill, Sheri Charleston , Cheryl Clarke , Midori 
Connolly 

Awesome! Thanks, Dani! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Empower Yourself. Empower Your Community. Empower LA. 
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On Tue, Mar 28, 2017 at 6:12 PM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Hello Everyone, 

Thank you for your hard work and dedication in getting your online ballot, and voter 
registration portal ready for the 2017 Skid Row Sub-Division Election. The election and 
registration portal are now LIVE! Everyone Counts is proud to be your partner in serving your 
voters! 

The voter registration portal can be accessed at: 
https://empowerla.evervonecounts.com/paoe/10023/23401 


The election can be accessed at: https://empowerla.evervonecounts.com/app/10035/23419 




























The election will remain open until the close of polls on April 6th, 2017. The registration site 
will close on the 2nd of April, and be available again on election day for your poll workers. 

AnnMarie has the information to update the EmpowerLA website. Once we have been notified 
that the update has been made, we will send emails to voters! Please be sure to contact us if 
we can assist you in any way. 

Best Regards, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 






Subject: Fwd: Re: Navigation link? 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:04 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:06 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Grayce Liu 

Date: Thu Mar 30 2017 09:30:46 GMT+1100 (AEDT) 
Subject: Re: Navigation link? 

To: Sevak Paramazian 

Thanks, Sevak! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Fri, Mar 24, 2017 at 9:21 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 
Hi Grayce, 

I have asked Nathan from BOE. 

Will let you know what he answers. 


Thank you, 

On Fri, Mar 24, 2017 at 6:27 PM, Grayce Liu < qravce.liu@lacitv.orq > wrote: 
Hi, Sevak, 

Did we ask BOE if this can be reactivated? 


Best, 































Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Fri, Mar 24, 2017 at 4:04 PM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > wrote: 
Hi Dani, 

That link was something Bureau of Engineering had created during Elections. They must 
have deleted the page after the Elections. 

I think it should be removed since it will be only used for the 2 NCs, and we are not sure if 
BOE will be able to get the page back online in time. 

During Elections we used the following maps. They might come handy. 

Downtown LA: https://www.qooqle.com/maps/d/viewer?hl=en&authuser=Q&mid=ll 
zH6QiwOWF6FlqCl 10wd9dwZXs&ll=34.053476800000006%2C-l 18.2428 

934000000 l&z-18 

Historic Cultural: https://www.qooqle.com/maps/d/viewer?ll=34.0588159009436%2C- 
118.2376375&hl=en&:z=14&authuser=0&mid=laZkfLGIeCZIhiwlGHYqv539iq8c 

Thank you, 

On Fri, Mar 24, 2017 at 2:49 PM, Dani Charleston < dani.charleston@evervonecount 
s.com > wrote: 

Hi Everyone, 

The button we have on our site that links to : https://naviqatela.lacitv.orq 
/empowerla/address 

show that the link is not working. I can have this removed since this is just one the 2 
NCs, or if you want to let me know if it can be fixed, we can leave it on the page. 

Please advise, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 
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The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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https://www. youtube. com/watch?v=IT77Zz-RsFo 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Update/Question 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:05 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:06 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Sat Mar 25 2017 07:28:56 GMT+1100 (AEDT) 

Subject: Re: Update/Question 
To: Stephen Box 

Cc: Grayce Liu , Jose Galdamez , Sevak Paramazian , Anne-Marie Jaspers , Cheryl Clarke , 
Javonte Hill, Sheri Charleston 

Yep! 

Wanna call my cell? 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Mar 24, 2017 at 3:27 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

Dani, 

Grayce and I are able to chat by phone now. Are you available? 

Stephen 

On Fri, Mar 24, 2017 at 1:22 PM Dani Charleston < dani.charleston@evervonecounts.com > 

wrote: 

Hi Stephen, 

We are moving forward with the VR Portal and Election Set up. At this time we are finishing 
our English set up and getting ready to move it into testing shortly. I do need to clarify a few 
things regarding work flow before we can move into internal test. 

As I was not here in 2016 during your elections - there are some items in the work flow that I 
need to have a better understanding on: 

1. Preloaded voters - upon opening the election, they will be emailed their username and 
PIN 

2. These preloaded voters - are they also eligible to log into the registration and update 
information if needed? These voters would have already received voting credentials, so 
I'm assuming that either this is not accurate, or we are not emailing them until we get a 
confirmation from them that their info is correct? 

3. We will provide ELA (who) a list of the voters that have registered (daily?) And upon 










confirmation they will send this list back to us or are they verifying them in admin? 


I am happy to jump on a call if you are available to discuss further - but verifying the 
workflow of the voter reg portal is crucial in our testing and getting it over to you! 

Thanks, 

Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charlestongievervonecounts.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: EmpowerLA Sub-Division Election Voter Registration - Invitation to edit 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:06 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:07 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Sat Mar 25 2017 05:49:24 GMT+1100 (AEDT) 

Subject: Re: EmpowerLA Sub-Division Election Voter Registration - Invitation to edit 
To: Stephen Box 

Cc: Anne-Marie Jaspers , Javonte Hill, Cheryl Clarke , Sheri Charleston , Grayce Liu , Mike Fong 
, Mario Hernandez , Soong Thomas , Armando Ruiz , Arin Abedian , Jose Galdamez , Sevak 
Paramazian 

Thank you! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Mar 24, 2017 at 1:46 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

213-978-1551 M-F from 9 - 5 and 818-293 VOTE (8683) after hours and on weekends. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Fri, Mar 24, 2017 at 11:44 AM, Dani Charleston < dani.charleston@evervonecounts.com > 
wrote: 

Hey Stephen, 

I was informed that you all are not using our help desk this election. Can you tell me what 
number you'd like voters to call if they are having questions/difficulty logging in? 

Thank you 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 

ooo 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Fri, Mar 24, 2017 at 12:51 PM, Stephen Box < Stephen.Box(a)lacitv.orq > wrote: 

Dani, 

Thanks! 

The Voter Reg Portal will close on Sunday, April 2, 2017 

As for the survey, we will provide a link to the survey which we host. 



















Stephen 


Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Fri, Mar 24, 2017 at 10:40 AM, Dani Charleston < dani.charleston(a)evervonecount 
s.com > wrote: 

Hi All, 

A few additional things: 

1. The document you shared indicates the VR Portal closes on Sunday the 3rd - 
Sunday is the 2nd, so we are wondering if that is the date we should use, or if you 
wanted Monday the 3rd. 

2. You have provided language for the survey, we didn't do the survey at the end of the 
election for you previously, is that something you all are doing again? 

Thank you! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@everyonecounts.com 
Website: www.everyonecounts.com 
























o o © 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Fri, Mar 24, 2017 at 12:16 PM, Dani Charleston < dani.charleston@evervonecount 
s.com > wrote: 

Hi Stephen, 

We have a team working on making changes to the site - we got a good start on 
English last night. Once that is complete we will put it into our internal QA process, 
and then kick it to your team for review, and then L&A testing. 

I would like to schedule a time to meet, briefly, today to review the processes. As you 
may recall, I was gone during the time your election/VR sites went Live, and I'd like to 
ensure my understanding of the work flow is accurate. 

Also - have we been given the clearance to only have the election AND VR portal in 
English/Spanish - no other languages?? 

Let me know - I'll keep you updated on our progress 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

O O O 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it 
is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance 
on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this 
email from your system. Thank you. 


On Fri, Mar 24, 2017 at 11:58 AM, Stephen Box < Stephen.Box(a)lacitv.orq > wrote: 
Dani, 

I'm checking in to confirm that we are on track. 

Do you have an estimate on the activation of the Voter Registration portal? 

Stephen 

Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Thu, Mar 23, 2017 at 4:06 PM, Dani Charleston 
< dani.charleston(a)evervonecounts.com > wrote: 
Thanks Stephen!!!! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani. charlestornaievervonecounts. com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Thu, Mar 23, 2017 at 5:55 PM, Stephen Box (via Google Sheets) 
< stephenmarshallbox(a)gmail.com > wrote: 



















Stephen Box has invited you to edit the following spreadsheet: 

Q EmpowerLA Sub-Division Election Voter Registration 


Open in Sheets 


Google Sheets: Create and edit spreadsheets online. 

Google Inc. 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA 

You have received this email because someone shared a spreadsheet with you from Google Sheets. 












Subject: Fwd: Re: HCNC and DLANC Registered Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:08 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:10 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dani Charleston 

Date: Fri Mar 24 2017 07:55:10 GMT+1100 (AEDT) 

Subject: Re: HCNC and DLANC Registered Voters 
To: Stephen Box 

Cc: Jose Galdamez , " qravce.liu@lacitv.org " , Sevak Paramazian , Mike Fong , Armando Ruiz 
Thanks Stephen! 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston(a>evervonecoLints.com 
Website: www.evervonecounts.com 

oo® 

The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Mar 23, 2017 at 3:48 PM, Stephen Box < Stephen.Box@lacitv.orq > wrote: 

Dani, 

If I am understanding correctly - we are to ensure the removal of duplicate voters (we will also 
need to cross reference to remove any duplicates between the two files - this will take some 
time as well). Yes, please remove any duplicates within each file and also between the two 
files. Voters who gualify in the two Neighborhood Councils (DLANC and HCNC) will only get 
one vote. 

Additionally, the voters in the HCNC file that are part of the 200 with the same email address 
should be reguired to register fully at the polling location? Yes, the 200 voters with the same 
email address will need to register to vote, either as a new online voter with a unique email 
address or at the polling location. 

This would mean we will not load them as preregistered voters, but instead they will have to 
go through the entire registration process to provide new information, which we then send to 
you all for approval? Correct, do not load the 200 voters who used the same email address. 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA90012 

Office | 213-978-1551 Fax | 213-978-1751 











Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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On Thu, Mar 23, 2017 at 11:58 AM, Dani Charleston < dani.charleston(a>evervonecounts.com > 
wrote: 

Hi Jose, 

I will begin processing these files. If I am understanding correctly - we are to ensure the 
removal of duplicate voters (we will also need to cross reference to remove any duplicates 
between the two files - this will take some time as well). Additionally, the voters in the HCNC 
file that are part of the 200 with the same email address should be reguired to register fully 
at the polling location? This would mean we will not load them as preregistered voters, but 
instead they will have to go through the entire registration process to provide new 
information, which we then send to you all for approval? 

Please let me know if I am misunderstanding. 

Thank you, 


Dani Charleston 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 402-880-9941 

Email: dani.charleston@evervonecounts.com 
Website: www.everyonecounts.com 

OOQ 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 















On Thu, Mar 23, 2017 at 1:54 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Dani, 

Attached are the registered voters for HCNC and DLANC. I was not able to remove some 
of the duplicates from the lists. I believe your system is able to identify duplicate voters 
and remove them. 

Please note that in each file you will have a list from ELA - Early Online Verified voters and 
the other from City Clerk - Paper Registrations (Pop-up Polls and Polling Place). 

HCNC has over 200 voters that were verified with same email, please hold on emailing the 
pin numbers. Those voters will need to go to the polling place. 

Please let me know if you have any questions. 


Sincerely, 

Jose Galdamez 
Project Assistant 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



NEIGHBORHOOD COUNCILS 

EMPOWERLA 



Empower Yourself. Empower Your Community. Empower LA. 












Subject: Fwd: Re: Ballot Voting Models for Next 15 NCs 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:09 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:11 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Stephen Box 

Date: Tue Oct 18 2016 07:56:49 GMT+1100 (AEDT) 
Subject: Re: Ballot Voting Models for Next 15 NCs 
To: Jose Galdamez 

Cc: Armando Ruiz , Sevak Paramazian 
Awesome! Thank you! 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 






LEADERSHIP ACADEMY 


) 


On Mon, Oct 17, 2016 at 1:50 PM, Jose Galdamez < iose.galdamez@lacitv.orcr > wrote: 


















Hey Stephen, 

Per your request. 

I forward you the email of on E 1C confirming they received the BVMs for 2014 and 2016. 

I have not received any other emails or request from E1C. 

-Forwarded message -.— 

From: Dominic Gonzalez < dominic.qonzalez@everyonecounts.com > 

Date: Tue, Aug 23, 2016 at 3:37 PM 

Subject: Re: Ballot Voting Models for Next 15 NCs 

To: Christopher Garcia < christopher.qarcia@lacitv.orq > 

Cc: Jose Medina < lose.Medina@evervonecounts.com >, Stephen Box 

< stephen@empowerla.orq >, Jose Galdamez < iose.qaldamez@lacitv.orq >, Sevak Paramazian 
< sevak.paramazian@lacitv.orq > , Sofia Anguiano < sofia.anquiano@lacitv.orq > 


Got them, thank you! 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Aug 23, 2016 at 3:35 PM, Christopher Garcia < christopher.aarcia@lacitv.orq > wrote: 
Ooops, my mistake. Here is the attached file. 

Thank you. 

On Tue, Aug 23, 2016 at 3:33 PM, Dominic Gonzalez < dominic.qonzalez@everyonecoun 
ts.com > wrote: 

Good afternoon Chris, 

Thank you for providing this to us. I don't think the attachments made it through the email 
though. Would you be able to resend them? 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 





































Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Tue, Aug 23, 2016 at 3:27 PM, Christopher Garcia < christopher.crarcia(a)lacitv.orq > 
wrote: 

Hi Dominic and Jose, 

Attached for your review are the ballot voting models for the next round of NCs to build 
out. I have divided them between those NCs with 2 year terms, and those that are on a 
staggered schedule. For the latter. I've included both the 2016 and 2014 BVMs. 

Please let me know if you have any questions. 

Thank you. 

Christopher Garcia 
Office of the City Clerk 
Election Division 
(213) 978-0444 
Fax: (213) 978-0376 


Christopher Garcia 
Office of the City Clerk 
Election Division 
(213) 978-0444 
Fax: (213) 978-0376 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




































Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Harbor Gateway North Neighborhood Council Election Recount 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday, June 11,2018 11:32:10 AM GMT-07:00 
Date Received: Monday, June 11,2018 11:32:12 AM GMT-07:00 


Results for District 1 Representative 


□ 


Count Summary 


Excluded Voted Ballots 

0 

Authentic Voted 
Ballots 

Total 

22 

Empty 

2 

Will be counted 

20 

Won't be counted 

0 

Number of Candidates 

2 

Number to Elect 

1 

Counting Rules 

Majority 

Valid Vote Rules 

Majority: 

Relaxed 


Candidate 

MARK L. LUPFER TIM RICHARDSON 

Total votes received: 



. 


Results for District 3 Representative 


Count Summary 

Excluded Voted Ballots 

0 

Authentic Voted 
Ballots 

Total 

11 

Empty 

2 

Will be counted 

9 

Won't be counted 

0 

Number of Candidates 

1 

Number to Elect 

1 

Counting Rules 

Majority 

Valid Vote Rules 

Majority: 

Relaxed 


. 



Results for District 4 Representative 




















































Count Summary 


Excluded Voted Ballots 

0 

Authentic Voted 
Ballots 

Total 

14 

Empty 

1 

Will be counted 

13 

Won't be counted 

0 

Number of Candidates 

1 

Number to Elect 

1 

Counting Rules 

Majority 

Valid Vote Rules 

Majority: 

Relaxed 



Results for District 5 Representative 


■_ a 



Count Summary 

Excluded Voted Ballots 

0 


Total 

31 

Authentic Voted 

Empty 

5 

Ballots 

Will be counted 

26 


Won't be counted 

0 

Number of Candidates 

1 

Number to Elect 

1 

Counting Rules 

Majority 

Valid Vote Rules 

Majority: 

Relaxed 

_1___1___s 


Candidate 

LLEWYN FOWLKES 

Total votes received: 

26 


Results for District 7 Representative 


Count Summary 

Excluded Voted Ballots 

0 

Authentic Voted 
Ballots 

Total 

10 

Empty 

0 

Will be counted 

10 

Won't be counted 

0 

Number of Candidates 

1 

Number to Elect 

1 




























































Counting Rules 

Majority 

Valid Vote Rules 

■ 

Majority: 

Relaxed 


Candidate 

Total votes received: 


JANET DENICE MITCHELL 


10 


Results for District 8 Representative 


Count Summary 
Excluded Voted Ballots 

Total 


Authentic Voted Empty 

® a ^ ots Will be counted 

Won't be counted 
Number of Candidates 
Number to Elect 
Counting Rules 

Valid Vote Rules 


Candidate 

Total votes 
received: 


LARRY 

MORRISON 


25 


SHIRLEY 

JOHNSON 


Results for Chairperson 


Count Summary 
Excluded Voted Ballots 

Total 


Authentic Voted Empty 

® a ^ ots Will be counted 

Won't be counted 
Number of Candidates 
Number to Elect 
Counting Rules 

Valid Vote Rules 


Candidate 

Total votes received: 


PAMELA THORNTON 


127 






























































Results for Recording Secretary 


Count Summary 


Excluded Voted Ballots 

0 

Authentic Voted 
Ballots 

Total 

164 

Empty 

18 

Will be counted 

146 

Won't be counted 

0 

Number of Candidates 

2 

Number to Elect 

1 

Counting Rules 

Majority 

Valid Vote Rules 

Majority: 

Relaxed 



Results for Corresponding Secretary 


0 


□ 





Count Summary 


Excluded Voted Ballots 

0 



Total 

164 


Authentic Voted 

Empty 

34 


Ballots 

Will be counted 

130 



Won't be counted 

0 


Number of Candidates 

1 


Number to Elect 

1 


Counting Rules 

Majority 

Valid Vote Rules 

Majority: 

Relaxed 




-- - . 



Results for Treasurer 


Count Summary 

Excluded Voted Ballots 


























































164 

40 

124 

0 

1 

1 

Majority 

Majority: 

Relaxed 



Results for Community Organization Representative 


k 


□ 




D 

Count Summary 



Excluded Voted Ballots 

0 




Total 

164 



Authentic Voted 

Empty 

26 



Ballots 

Will be counted 

138 




Won't be counted 

0 



Number of Candidates 

2 



Number to Elect 

1 



Counting Rules 

Majority 


Valid Vote Rules 

Majority: 

Relaxed 


* 




■ 


Candidate 

DEBORAH JEAN LEE | BRYAN DAVIS 

Total votes received: 

89 49 


Results for Youth Representative 


Count Summary 

Excluded Voted Ballots 

0 

Authentic Voted 
Ballots 

Total 

164 

Empty 

47 

Will be counted 

117 

Won't be counted 

0 

Number of Candidates 

1 

Number to Elect 

1 

Counting Rules 

Majority 

Valid Vote Rules 

Majority: 

Relaxed 





































































Candidate 

Total votes received: 


RICHARD E. LEE 



Results for Outreach Representative 


Count Summary 

Excluded Voted Ballots 

0 

Authentic Voted 
Ballots 

Total 

164 

Empty 

44 

Will be counted 

120 

Won't be counted 

0 

Number of Candidates 

1 

Number to Elect 

1 

Counting Rules 

Majority 

Valid Vote Rules 

Majority: 

Relaxed 



Results for At-Large Representative 


Count Summary 

Excluded Voted Ballots 

0 


Total 

164 

Authentic Voted 

Empty 

27 

Ballots 

Will be counted 

137 


Won't be counted 

0 

Number of Candidates 

3 

Number to Elect 

1 

Counting Rules 

Majority 

Valid Vote Rules 

Majority: 

Relaxed 



—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat Aug 20 2016 02:56:33 GMT+1000 (AEST) 

Subject: Re: Harbor Gateway North Neighborhood Council Election Recount 
To: Jose Galdamez 





























































Cc: Sevak Paramazian , Christopher Garcia , Richard Truong , Stephen Box , Armando Ruiz , Grayce Liu , Leyla Campos 
Good morning Jose, 

I have voided those votes cast and am attaching an updated Canvass of Votes as well as the report exported by our system. 
Please let me know if you have any further questions. 

Best regards, 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Aug 18, 2016 at 6:25 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Please void the votes for Yvonne Jones, Larry Morrison, and Adrian Valenzuela and send an updated Canvass of Votes. 


On Thu, Aug 18, 2016 at 3:26 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > wrote: 
Hi Jose, 

Here are the 6 records in question. 

Best regards, 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez(a>evervonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents 
of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. 
Thank you. 


On Thu, Aug 18, 2016 at 3:23 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Could you provide the name of the duplicates. 

Thank you. 

On Thu, Aug 18, 2016 at 3:14 PM, Dominic Gonzalez <dominic.qonzalez@everyonecounts.com > wrote: 

I believe I have generated the appropriate file for your use. These are the total submissions counted along with the verifier. I 
count 3 duplicate entries. Please let me know how to proceed from here. 























































Best regards, 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Thu, Aug 18, 2016 at 2:05 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

I just want to follow up on the HGNNC data. 

Can you include the name of the voters in the submission timestamp file. It will make it easier to match them to the paper 
registration and online voter registration. 

On Tue, Aug 9, 2016 at 6:21 PM, Jose Galdamez <jose.qaldamez@lacity.org > wrote: 

Hi Dominic, 

Can you add the name of the voters in the HGNNC Submission Confirmed eventlog csv file. 


On Mon, Aug 8, 2016 at 3:13 PM, Dominic Gonzalez < dominic.qonzalez@everyonecounts.com > wrote: 

Good afternoon Jose, 

Please find attached the retabulated reports for Harbor Gateway North NC. Most of the voting that should have been 
done through the Polling Day applications was actually done via the Early Voting applications. I have attached an 
excerpt from the event logs of confirmed submissions with timestamps, IP addresses, and user agent strings. 

Also attached are the voters exported from Voter Management with all the data entered by poll workers. As this is 
sensitive information, the file is encrypted with the agreed upon password. 

Please let me know if you have any further questions. 

Best regards, 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action 
in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by mistake and 
delete this email from your system. Thank you. 

On Mon, Aug 8, 2016 at 1:07 PM, Jose Medina < iose. medina@evervonecounts.com > wrote: 

Hi Jose, 


Pardon the delay, just returned to the office today. We'll run the tabulation again today and send you the report. 




























































Best Regards, 


Jose Medina 

Project Manager 

Everyone Counts, Inc, 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Thu, Aug 4, 2016 at 11:42 AM, Jose Galdamez < jose. qaldamez@lacity.org > wrote: 

Hi Jose, 

Harbor Gateway North Neighborhood Council is expressing concerns that some voter's vote were not tallied in the 
tabulation. 

Could you run a tabulation again for Harbor Gateway North,and send me all the voter data. 

I want to make sure that all the votes are account for all of the voters at pop up polls, early voting, and at the 
polling place. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 





































Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-155 : Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 



















Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Important! 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:11 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:13 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Shelley Furse 

Date: Fri Aug 05 2016 01:44:07 GMT+1000 (AEST) 

Subject: Re: Important! 

To: Grayce Liu 

Cc: Sevak Paramazian , Jose Galdamez , Stephen Box , Armando Ruiz , Richard Truong , 
Christopher Garcia 

Thank you for getting this over to us Grayce. I appreciate it. Our team will begin the build outs 
right away. 

Talk with you soon! 

Shelley 


Shelley Furse 

Sales Director, West Region 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 858-790-4055 
Email: shellev.furse@everyonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Aug 3, 2016 at 6:50 PM, Grayce Liu < qravce.liu@lacitv.orq > wrcte: 
Hi, Shelley, 

Here is the list of the remaining 15 NCs to build out: 

Woodland Hills - Warner Center - Region 3 

East Hollywood - Region 5 

PICO - Region 5 

Hollywood United - Region 5 

Hollywood Hills West - Region 5 

Wilshire Center-Koreatown - Region 6 

Los Feliz - Region 7 

Elysian Valley Riverside - Region 7 

Atwater Village - Region 7 

CANNDU - Region 9 

Watts - Region 9 

United Neighborhoods - Region 10 








EC Central - Region 10 
West Adams - Region 10 
Park Mesa Heights - Region 10 

Since I will be out of the office until August 15th, I'm copying our team and City Clerk's to 
work with your team if you have any guestions on the NCs. 

Also, we are processing invoices 6-7 and 9 this week and plan for the remaining being paid 
before August 18th one the 15 NCs are completed. 

Please let me know if you have any guestions. Have a great evening! 

Best, 

Grayce Liu 
General Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a)lacitv.orq Web | www.EmpowerLA.org 


On Aug 3, 2016 2:00 PM, "Shelley Furse" < shellev.furse@evervonecounts.com > wrote: 

Grayce, 


I hope you are well and back from your conference. 


I am aware that you have a fairly packed schedule this month and want to 
acknowledge that I did receive your text on Monday night that you intended to 
get us a list of neighborhoods this week so that we can complete the build out 
per contract of the initial 50 neighborhoods. In that text, you were 
considering the list of NCs I suggested which would result in the completion 
of the build out for three of the regions. 


I really need a commitment today on which NCs you prefer to prioritize in the 
remaining build out, otherwise we will go forward with building from that 
proposed list given the need to complete this portion of the work to meet the 
contract requirements. We know that it is your intention and goal to add all 
neighborhoods going forward into the next election round this would appear a 
good step in that direction. 


With regards to contract payments, we are concerned that we have not 










received payment on the invoices for work that has already been completed 
and billed. You mentioned that Armando is out - is there someone from the 
Clerk side that could initiate payments this week? Per contract the invoices 
sent to you are due and payable 60 days following the date of the last election 
held (June 18) so that would mean all payments are due to us by August 17, 
2016. 


Please confirm: 

• Your list of priority Neighborhood Councils today 

• That you will ensure payments are initiated to us for receipt by August 17, 
2016 


I am available today by phone if you would like to discuss any of this, 
Shelley 


Shelley Furse 

Sales Director, West Region 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 858-790-4055 
Email: shellev.furse@everyonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 







Subject: Fwd: Canceled Event: EmpowerLA! - E1C Planning @ Wed Jul 6, 2016 1:30pm - 
2:30pm (sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:12 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:14 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Jul 07 2016 02:19:25 GMT+1000 (AEST) 

Subject: Canceled Event: EmpowerLA! - E1C Planning @ Wed Jul 6, 2016 1:30pm - 2:30pm 
(sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org 


This event has been canceled and removed from your calendar. 

EmpowerLA! - E1C Planning 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


Meeting ID: 216-771-165 


GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Wed Jul 6, 2016 1:30pm - 2:30pm Pacific Time 


Where Jefferson Room ( map ) 

Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/iose-medina 
Calendar sevak.paramazian@lacitv.org 


Who 


• Jose Medina organizer 

• qravce.liu@lacitv.org 

• Dani Charleston 

• sevak.paramazian@lacitv.org 

. Shelley Furse 

• isaias.cantu@lacitv.org 

• Shannon Hoppes 

• Richard Truong 

• Holly Wolcott 

• stephen.box@lacitv.org 

. Dominic Gonzalez 

• peter.flores@lacitv.org 

• iose.qaldamez@lacitv.org 

• arin.abedian@lacitv.org 

• derek.loi@lacitv.org 

• mavra.puchalski@lacity.org 

. Greg Allison 
. iinnv.pak@lacitv.org 
. christopher.qarcia@lacitv.org 
























• Sheri Charleston optional 


Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian(g)lacity.org because you are subscribed for cancellations on calendar sevak.paramazian(g)lacity.org 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 











Subject: Fwd: [Update] EmpowerLA! - E1C Planning 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:28 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:29 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Jun 22 2016 07:25:29 GMT+1000 (AEST) 

Subject: [Update] EmpowerLA! - E1C Planning 

To: richard.truona@lacitv.org . stephen.box@lacitv.org . iose.galdamez@lacitv.org . 
iose.medina@evervonecounts.com , sheri.charleston@evervonecounts.com , 
greg.allison@lacity.org . isaias.cantu@lacity.org , iinny.pak@lacity.org . 
dominic.gonzalez@everyonecounts.com . mayra.puchalski@lacity.org , 
shannon.hoppes@lacitv.org . derek.loi@lacitv.org , peter.flores@lacitv.org . 
dani.charleston@evervonecounts.com . christopher.garcia@lacitv.org . gravce.liu@lacitv.org , 
shellev.furse@evervonecounts.com . hollv.wolcott@lacitv.org . arin.abedian@lacitv.org . 
sevak.paramazian@lacitv.org 


Hi All, 

Per our call last week, we will forego this week's meeting. Thank you all for the tremendous 
effort and support throughout the election cycle. 


EmpowerLA! - E1C Planning 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122^ 

Access Code: 

Audio PIN: Showr^fteHoming the meeting 


Meeting ID: 216-771-165 


GoToMeeting® 

Online Meetings Made Easy® 


Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Wed Jun 22, 2016 1:30pm - 2:30pm Pacific Time 
Where Jefferson Room ( map ) 

Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/iose-medina 


Who 


• Jose Medina organizer 

• sevak.paramazian@lacitv.org 

• stephen.box@lacitv.org 

• Dani Charleston 

. isaias.cantu@lacity.org 

• qravce.liu@lacitv.org 

• Dominic Gonzalez 

. christopher.qarcia@lacitv.org 

. mavra.puchalski@lacity.org 

• peter.flores@lacitv.org 
. Richard Truong 




































Shannon Hoppes 
arin.abedian@lacitv.org 

Holly Wolcott 
derek.loi@lacity.org 

iinnv.pak@lacity.org 

Greg Allison 

iose.galdamez@lacitv.org 

Shelley Furse 

Sheri Charleston - optional 









Subject: Fwd: [Update] EmpowerLA! - E1C Planning 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:13 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:15 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Jul 07 2016 02:19:21 GMT+1000 (AEST) 

Subject: [Update] EmpowerLA! - E1C Planning 

To: richard.truona@lacitv.org . stephen.box@lacitv.org . iose.galdamez@lacitv.org . 
iose.medina@evervonecounts.com , sheri.charleston@evervonecounts.com , 
greg.allison@lacity.org . isaias.cantu@lacity.org , iinny.pak@lacity.org . 
dominic.gonzalez@everyonecounts.com . mayra.puchalski@lacity.org , 
shannon.hoppes@lacitv.org . derek.loi@lacitv.org , peter.flores@lacitv.org . 
dani.charleston@evervonecounts.com . christopher.garcia@lacitv.org . gravce.liu@lacitv.org , 
shellev.furse@evervonecounts.com . hollv.wolcott@lacitv.org . arin.abedian@lacitv.org . 
sevak.paramazian@lacitv.org 


Hi All, 

There is no meeting today. Have a great day! 


EmpowerLA! - E1C Planning 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


Meeting ID: 216-771-165 


GoToMeeting® 

Online Meetings Made Easy® 


Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Wed Jul 6, 2016 1:30pm - 2:30pm Pacific Time 
Where Jefferson Room ( map ) 

Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/iose-medina 


Who 


• Jose Medina organizer 

• iose.qaldamez@lacitv.org 

• stephen.box@lacitv.org 

• Shelley Furse 

• Shannon Hoppes 

. sevak.paramazian@lacitv.org 

• arin.abedian@lacitv.org 

• derek.loi@lacitv.org 

. peter.flores@lacitv.org 

• Greg Allison 

• Dani Charleston 
. Richard Truong 



































isaias.cantu@lacitv.org 

Holly Wolcott 

christopher.qarcia@lacitv.org 

Dominic Gonzalez 
mavra.puchalski@lacity.org 

iinnv.pak@lacitv.org 

qravce.liu@lacitv.org 
Sheri Charleston - optional 










Subject: Fwd: Re: Voter Contact Data 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:16 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:19 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Wed Jul 06 2016 09:02:07 GMT+1000 (AEST) 

Subject: Re: Voter Contact Data 
To: Jose Medina 

Cc: Jose Galdamez , Stephen Box , Sevak Paramazian , Christopher Garcia 
Good afternoon all, 

I have encrypted the registered voters and attached the archive into this email. I will send the 
password to the archive through a different channel. 

Please let me know if you have any difficulties viewing or extracting these files. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, Jun 27, 2016 at 5:11 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

Sure, we can export all the registered voters as provided by ELA. I'll roll this request up with Sevak's as I 
believe you are requesting similar info. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 





















































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Jun 27, 2016 at 11:06 AM, Jose Galdamez < iose.aaldamez@lacitv.ora > wrote: 

Hi Jose, 

Thank you for the report. 

Can you send all the voter registration data for each of the Neighborhood Council? 

On Fri, Jun 24, 2016 at 10:36 AM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hi Jose, 

Please find attached three reports that cover the data for all NCs. Sylmar and Panorama City have their 
own spreadsheet as they were added as their own campaigns through eLect notify. 

Let me know if you have questions. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Thu, Jun 23, 2016 at 3:18 PM, Jose Galdamez < iose.qaldamez(a)lacitv.orq > wrote: 

Hi Jose, 

Could you send me the voter contact data by Neighborhood Council. 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 

































Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: ELA - CC - E1C: Lessons Learned 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:17 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:20 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Jul 01 2016 01:33:24 GMT+1000 (AEST) 

Subject: ELA - CC - E1C: Lessons Learned 

To: Christopher Garcia , Grayce Liu , Holly Wolcott, Jinny Pak , Jose Galdamez , Mayra Puchalski 
, Peter Flores , Richard Truong , Sevak Paramazian , Shannon Hoppes , Sofia Torres , Stephen 
Box 

Cc: Warren Scott, Shelley Furse , Dominic Gonzalez , Rich Hidalgo , Rodd Novak 
Good Morning, 

Please find attached the consolidated feedback for today's lessons learned. 

Agenda: 

1. What worked well for 2016 NC Elections which should continue for future voting cycles 

2. What could/should be done BETTER for future voting cycles 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 























Subject: Fwd: Re: 2016 Elections report 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:19 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:21 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Stephen Box 

Date: Thu Jun 30 2016 12:16:57 GMT+1000 (AEST) 

Subject: Re: 2016 Elections report 
To: Jose Medina 

Cc: Jose Galdamez , Sevak Paramazian , Dominic Gonzalez , Arin Abedian 

Thank you! 

Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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On Wed, Jun 29, 2016 at 6:15 PM, Jose Medina < jose.medina@everyonecounts.com > wrote: 
Hi Jose, 














I have attached the excel spreadsheet with the totals included. There are a couple of things I need to note: 

1) The CIS #s are not in this report. Adding the CIS numbers will take a bit longer because of the manual 
effort it takes to identify the numbers. We have to go through all registered voters for all NCs and filter through 
the files. 

2) The effort to identify the pop-up turnout is manual due to the fact that the early voting URLs were used for 
these pop-up locations. There is no clear cut way to distinguish these votes. In order to decipher which 
submission is offsite vs at the pop-up, the team had to filter through IPs and validate against the poll-workers 
history during the pop-up poll dates. Please compare these numbers against any data you have for accuracy. 
For future elections we'll assign a specific pop-up poll url in order to separate the totals. 

Thank you. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, Jun 29, 2016 at 3:22 PM, Jose Galdamez < iose.galdamez(a)lacitv.orq > wrote: 

Hi Jose, 

CIS stands for Community Interest Stakeholder. 

On Wed, Jun 29, 2016 at 2:19 PM, Jose Medina < iose.medina(a)evervonecounts.com > wrote: 
Hi Sevak, 

Thank you for sharing. We'll make sure to get you these numbers asap. Can you please clarify column T 
labeled 'CIS'? 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 






















































On Wed, Jun 29, 2016 at 1:54 PM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > 
wrote: 

Hi Jose, 

Attached you will find an Excel sheet with all the fields that we need from Everyone 
Counts. 

Thank you for your help. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 



LEADERSHIP ACADEMY 




There are 10 kinds of people in the world: Those who understand binary and those who don't... 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 
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Subject: Fwd: Re: Voter Data 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:20 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:22 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Jun 30 2016 02:30:26 GMT+1000 (AEST) 

Subject: Re: Voter Data 
To: Sevak Paramazian 

Cc: Dominic Gonzalez , " svstems@empowerla.org " , Jose Galdamez 
Hi Sevak, 

Our QAteam gave us the green light for the reporting tool update. We're working on getting those reports to you 
today. Thank you for your patience! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Jun 28, 2016 at 11:12 AM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 

Hi Jose, 

I am confirming the above reguests and in addition we will need the following: (same list that 
Jose G. has reguested) 

Early Voting 
Pop Up Votes 
Election Day 
IVR Data 

We will need the totals system wide, and broken down by Neighborhood Council. 

Please provide the data as soon as possible, since our deadline for our Post Elections Report is 
this Thursday and we will need time to compile the reports. 

Thank you, 

On Mon, Jun 27, 2016 at 5:16 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Sevak, 



























Our reporting tool received an update late last week so it's currently going through regression testing. We'll 
begin generating the reports once the tool receives the green light to ensure we're providing you with 
accurate numbers. 

To confirm you are requesting: 

1. Number of eligible voters - all NCs 

2. Number of voters who voted 

3. Voter info = eligible voter data as provided by ELAfor processing 
Can you please confirm I have this correct? Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Mon, Jun 27, 2016 at 11:45 AM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > 
wrote: 

Hi Dominic and Jose, 

Could you please us the data that we need for our Election Result Reports? 

We need: 

Number of Registered Voters 
Number of Voters 

Voter Info (including their ballot types, and categories they qualified for) 

It would be great if we can get the above data for each individual Neighborhood Council. 
Please let me know if you need any clarification. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 




















Empower Yourself. Empower Your Community. Empower LA. 



^JEHBTTadership acad emy^) 


There are 10 kinds of people in the world: Those who understand binary and those who don't... 













Subject: Fwd: Invitation: ELA - CC - E1C: Lessons Learned @ Thu Jun 30, 2016 11am - 
12:20pm (sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday, June 11, 2018 11:32:24 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:26 AM GMT-07:00 


-—Lorwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue Jun 28 2016 10:08:56 GMT+1000 (AEST) 

Subject: Invitation: ELA - CC - E1C: Lessons Learned @ Thu Jun 30, 2016 11am - 12:20pm 
(sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org , stephen.box@lacitv.org, iose.galdamez@lacitv.org . Rich 
Hidalgo , grayce.liu@lacity.org , Holly Wolcott, Shelley Furse , christopher.garcia@lacity.org , 
Warren Scott, Shannon Hoppes , Dominic Gonzalez , Richard Truong 


ELA - CC - E1C: Lessons Learned 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


Meeting ID: 216-771-165 


more details » 


GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Thu Jun 30, 2016 11am - 12:20pm Pacific Time 


Where Piper Tech ( map ) 

Video call https://plus.qooqle.com/hanqouts/ /evervonecounts.com/iose-medina 
Calendar sevak.paramazian@lacitv.org 


Who 


• Jose Medina organizer 

• stephen.box@lacitv.org 

. iose.qaldamez@lacity.org 

• Rich Hidalgo 

• qravce.liu@lacitv.org 

• Holly Wolcott 

• Shelley Furse 

. christopher.qarcia@lacitv.org 

. Warren Scott 

• Shannon Hoppes 

• Dominic Gonzalez 

• Richard Truong 

• sevak.paramazian@lacitv.org 


Going? Yes - Maybe - No more options» 


Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian@lacity.org because you are subscribed for invitations on calendar sevak.paramazian@lacity.org . 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 





























Forwarding this invitation could allow any recipient to modify your RSVP response Learn More 




Subject: Fwd: Canceled Event: EmpowerLA! - E1C Planning @ Wed Jun 29, 2016 1:30pm - 
2:30pm (sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:25 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:27 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Tue Jun 28 2016 10:00:30 GMT+1000 (AEST) 

Subject: Canceled Event: EmpowerLA! - E1C Planning @ Wed Jun 29, 2016 1:30pm - 2:30pm 
(sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org 


This event has been canceled and removed from your calendar. 

EmpowerLA! - E1C Planning 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


Meeting ID: 216-771-165 


GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Wed Jun 29, 2016 1:30pm - 2:30pm Pacific Time 
Where Jefferson Room ( map ) 

Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/iose-medina 
Calendar sevak.paramazian@lacitv.org 


Who 


• Jose Medina organizer 

• derek.loi@lacitv.org 

• Holly Wolcott 

• isaias.cantu@lacitv.org 

. iinnv.pak@lacitv.org 
. iose.qaldamez@lacitv.org 

• Greg Allison 

• Dani Charleston 

. mayra.puchalski@lacitv.org 

• peter.flores@lacitv.org 
. Shelley Furse 

• sevak.paramazian@lacitv.org 

• Dominic Gonzalez 

• Shannon Hoppes 

• christopher.qarcia@lacitv.org 

• arin.abedian@lacitv.org 

. Richard Truong 
. qravce.liu@lacitv.org 

• stephen.box@lacitv.org 
























• Sheri Charleston optional 


Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian(g)lacity.org because you are subscribed for cancellations on calendar sevak.paramazian(g)lacity.org 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 











Subject: Fwd: Re: Pop Up Poll Report 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:26 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:27 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Thu Jun 23 2016 08:09:17 GMT+1000 (AEST) 

Subject: Re: Pop Up Poll Report 
To: Jose Galdamez 

Cc: Dominic Gonzalez , Stephen Box , Sevak Paramazian , Jay Handal, Richard Truong 
Hi Jose, 

Our QAteam is deploying an update to reporting today so it is currently offline. We will jump back on to finalize 
the reports as soon as the deployment has been green lighted. The deployment tests will run through tomorrow 
afternoon. I'll update you when we have access again. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Tue, Jun 21, 2016 at 10:52 AM, Jose Galdamez < iose.craldamez@lacitv.org > wrote: 

Hi Jose, 

Do you have an ETA on the Pop-Up Poll report? 

I sent you a spreadsheet for the Pop-Up Poll schedule and a link to the Pop-Up Poll 
page (http://empowerla.org/popuppolls/ ). 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 































Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Canceled Event: EmpowerLA! - E1C Planning @ Wed Jun 22, 2016 1:30pm - 
2:30pm (sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:27 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:28 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Jun 22 2016 07:25:38 GMT+1000 (AEST) 

Subject: Canceled Event: EmpowerLA! - E1C Planning @ Wed Jun 22, 2016 1:30pm - 2:30pm 
(sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org 


This event has been canceled and removed from your calendar. 

EmpowerLA! - E1C Planning 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


Meeting ID: 216-771-165 


GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Wed Jun 22, 2016 1:30pm - 2:30pm Pacific Time 
Where Jefferson Room ( map ) 

Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/iose-medina 
Calendar sevak.paramazian@lacitv.org 


Who 


• Jose Medina organizer 

• Shelley Furse 

• peter.flores@lacitv.org 

• isaias.cantu@lacitv.org 

. Richard Truong 
. arin.abedian@lacitv.org 

• iinnv.pak@lacitv.org 

• Greg Allison 

. iose.qaldamez@lacitv.org 

• sevak.paramazian@lacitv.org 

. derek.loi@lacity.org 

• Dani Charleston 

• Dominic Gonzalez 

• qravce.liu@lacitv.org 

• stephen.box@lacitv.org 

• mavra.puchalski@lacity.org 

. Shannon Hoppes 
. christopher.qarcia@lacitv.org 

• Holly Wolcott 
























• Sheri Charleston optional 


Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian(g)lacity.org because you are subscribed for cancellations on calendar sevak.paramazian(g)lacity.org 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 











Subject: Fwd: Re: Region 10 Election Close 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:28 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:30 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sunjun 19 2016 08:54:50 GMT+1000 (AEST) 

Subject: Re: Region 10 Election Close 

To: Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Jose Galdamez , Christopher 
Garcia , Sevak Paramazian 

Cc: Jose Medina , Sheri Charleston , James Simmons , Shelley Furse 
Good afternoon all, 

Everyone Counts has completed all decryption and tabulation activities for Region 10 NCs and 
all reports have been made available on the SFTP site for download. Unofficial results may be 
accessed through the link that appears on the election closed message. 

Please let me know if you have any questions or concerns. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sat, Jun 18, 2016 at 3:01 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Good afternoon all. 

All Neighborhood Council Elections are now closed. 

• Empowerment Congress North 

• Empowerment Congress West 

• Mid City 

Decryption and tabulation for closed elections is underway. Tabulation reports will be generated and uploaded to 
the SFTP site once complete. 

The unofficial Canvass of Votes for the closed Neighborhood Councils is viewable via link in the closed message. 
Best regards. 


Dominic Gonzalez 

























Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Sat, Jun 18, 2016 at 2:24 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are closing soon. 

• Empowerment Congress West 

• Mid City 


The following Neighborhood Council Elections are now closed. 
• Empowerment Congress North 


Decryption and tabulation for closed elections is underway. Tabulation reports will be generated and uploaded to 
the SFTP site once complete. 

The unofficial Canvass of Votes for the closed Neighborhood Councils is viewable via link in the closed message. 
Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 



















































Subject: Fwd: Re: VM Credentials Problems 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:29 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:30 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Galdamez 

Date: Sat Jun 18 2016 06:08:34 GMT+1000 (AEST) 

Subject: Re: VM Credentials Problems 
To: Jose Medina 

Cc: Dominic Gonzalez , Stephen Box , Sevak Paramazian , Richard Truong , Jay Handal 
Hi Jose, 

The credentials are working. 

Thank you. 

On Fri, Jun 17, 2016 at 12:45 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

The ECWANDC creds have been updated, they are now all pointing to the correct election. We also reset the 
password for ECNANDC_poll8, it is the current password listed on the spreadsheet provided by Dominic, 
"Region 10_Polling_Credentials.xlsx". 

Let us know when you are able to confirm the changes. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, Jun 17, 2016 at 12:04 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

I was checking the login credentials for voter management, and there were some that logged 
into the wrong council and 1 did not work. Could you please fix VM credentials. 

These user logins go to ECNANDC, instead of going to ECWANDC. 

ECWANDC_poll4 

ECWANDC_poll5 

ECWANDC_poll6 

ECWANDC_poll7 































ECWANDC_poll8 
ECWANDC_poll9 
ECWANDCpolll 0 

The ECNANDC_poll8 username credentials does not work. 
Please let me know when these users get fixed. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 


Auralin 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 















Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Region 10 Final Verified Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:32 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:33 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Wed Jun 15 2016 10:39:21 GMT+1000 (AEST) 

Subject: Re: Region 10 Final Verified Voters 
To: Sevak Paramazian 

Cc: " svstems@empowerla.or " , Grayce Liu , Jose Medina 
Good afternoon Sevak, 

All voters have been processed, uploaded, and emailed their credentials. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Jun 14, 2016 at 3:42 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 
Thank you Dominic, 

We also verified 3 voters that filled out the registration on the new portal. 

Please process them as well. 

On Tue, Jun 14, 2016 at 2:57 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Thank you Sevak, 

We will process these voters shortly. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 




























Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Tue, Jun 14, 2016 at 2:28 PM, Sevak Paramazian < sevak.paramazian(a>lacitv.ora > wrote 

Hi Dominic, 

Attached are the final verified voters for Region 10. 

Please email the voters their credentials and let me know when the emails have been sent out. 

Thank you. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 
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LEADERSHIP ACADEMY 




There are 10 kinds of people in the world: Those who understand binary and those who don't... 




































Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 




LEADERSHIP ACADEMY 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 













Subject: Fwd: Re: PRNC Recount Request 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:33 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:34 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Wed Jun 15 2016 10:35:32 GMT+1000 (AEST) 

Subject: Re: PRNC Recount Request 
To: Jose Galdamez 

Cc: Jose Medina , Sevak Paramazian , Richard Truong , Stephen Box , Christopher Garcia 
Good afternoon Jose, 

The recount has been performed for Porter Ranch NC and results are available on the SFTP site 
in: 

/upload/2016 Official Results/PRNC/Recount 

I have included a new recount canvass as well as the 3 reports for this NC. I have included the 
raw ballot mark data for this NC which were tabulated against for verification purposes. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Tue, Jun 14, 2016 at 4:55 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

EmpowerLA received a request for a recount for PRNC. 

Could you run the tabulation for PRNC again, and let me know the results. 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 

























Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web j www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 

















Subject: Fwd: Fwd: Re: Voter Registration Applications 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:34 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:35 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 
From: Jose Medina 

Date: Wed Jun 15 2016 05:06:12 GMT+1000 (AEST) 
Subject: Fwd: Re: Voter Registration Applications 
To: Sevak Paramazian 


Here you go Sevak. Let me know if you have questions. 

.Forwarded message —. 

From: "Jose Medina" < jose.medina@everyonecounts.com > 

Date: May 9, 2016 5:53 PM 

Subject: Re: Voter Registration Applications 

To: "Jose Galdamez" < iose.craldamez@lacitv.orq > 

Cc: "Dominic Gonzalez" < dominic.aonzalez@evervonecounts.com >. "Sevak Paramazian" 
< sevak.paramazian@lacity.org > , "Stephen Box" < stephen.box@lacitv.orq >. "Christopher Garcia" 
< christopher.qarcia@lacitv.orq >, "Jinny Pak" < iinnv.pak@lacitv.orq >, "Mayra Puchalski" 
< mavra.puchalski@lacitv.orq > , "Sheri Charleston" < sheri.charleston@evervonecounts.com > 

Hi Jose, 

We have assigned 22 unique usernames for each NC that still has VR open. Each username is assigned to a 
single NC which will prevent each user from overwriting their own work. We can change the passwords to each 
if required, please confirm at your earliest convenience. 

Also, the attached file also includes the username/pw for the SFTP site. You will only need this unique login 
credential to share with the team members that require access. Each user can be logged in concurrent sessions 
to review/delete files as needed. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Mon, May 9, 2016 at 12:00 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 


Could you please set up 10 different credentials for Voter Management with random 





































passwords, and 10 SFTP credentials. 
Thank you. 


On Fri, May 6, 2016 at 5:56 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Good evening all. 

Please find attached a password protected worksheet with the Voter Registration logins to 
Admin along with the links to the application portals and translations. 

Please review and provide feedback. Per our weekly planning meeting, the expected switch 
is Tuesday May 10th. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a)lacitv.orq Web | www.EmpowerLA.org 





























Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Regions 2, 9, & 12 Election Close 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:35 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:36 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sunjun 12 2016 11:02:47 GMT+1000 (AEST) 

Subject: Re: Regions 2, 9, & 12 Election Close 

To: Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Jose Galdamez , Christopher 
Garcia , Sevak Paramazian 

Cc: Jose Medina , Sheri Charleston , Shelley Furse , James Simmons 
Good afternoon all. 

All tabulation and reporting activities have occurred for the following Neighborhood Councils. 

• Porter Ranch 

• Empowerment Congress Southeast 

• Empowerment Congress Southwest 

• Wilmington 

• Zapata-King 

• Harbor Gateway North 


The reports have been uploaded to the SFTP server and all unofficial canvass of votes are 
accessible as links through the election closed message available to the public. 

This concludes Region 2, 9, & 12 Election Close activities. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Sat, Jun 11, 2016 at 5:02 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Good afternoon all, 

The following Neighborhood Council Elections are now closed. 


Porter Ranch 

























• Empowerment Congress Southeast 

• Empowerment Congress Southwest 

• Wilmington 

• Zapata-King 

• Harbor Gateway North 


Decryption and tabulation for closed elections is underway. Tabulation reports will be 
generated and uploaded to the SFTP site once complete. 

The unofficial Canvass of Votes for the closed Neighborhood Councils is viewable via link in 
the closed message. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sat, Jun 11, 2016 at 3:00 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Good afternoon all, 

The following Neighborhood Council Elections are closing soon. 

• Zapata-King 

• Harbor Gateway North 

The following Neighborhood Council Elections are now closed. 

• Porter Ranch 

• Empowerment Congress Southeast 

• Empowerment Congress Southwest 

• Wilmington 


Decryption and tabulation for closed elections is underway. Tabulation reports will be 
generated and uploaded to the SFTP site once complete. 

The unofficial Canvass of Votes for the closed Neighborhood Councils is viewable via link in 
the closed message. 


Best regards. 

























Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Sat, Jun 11, 2016 at 2:03 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Correction: Tabulation reports will be generated and uploaded to the SFTP site once complete. 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Sat, Jun 11, 2016 at 2:01 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Good afternoon all, 

The following Neighborhood Council Elections are closing soon. 

• Empowerment Congress Southeast 

• Empowerment Congress Southwest 

• Wilmington 

• Zapata-King 

• Harbor Gateway North 

The following Neighborhood Council Elections are now closed. 

• Porter Ranch 


Decryption and tabulation for closed elections is underway. Tabulation reports will been 
generated and uploaded to the SFTP site once complete. 

The unofficial Canvass of Votes for the closed Neighborhood Councils is viewable via link 
in the closed message. 























































Best regards 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


























Subject: Fwd: Re: Polling Day Voter Username and Pins 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:38 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:39 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Satjun 11 2016 06:52:00 GMT+1000 (AEST) 

Subject: Re: Polling Day Voter Username and Pins 
To: Jose Galdamez 

Cc: Jose Medina , Shelley Furse , Richard Truong , Stephen Box , Sevak Paramazian , 
Christopher Garcia 

Good afternoon Jose, 

Please find attached 2500 credentials for each of the 6 NCs that will close on 6/11/2016. Let me 
know if you will reguire more. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Fri, Jun 10, 2016 at 1:08 PM, Jose Galdamez < iose.craldamez@lacitv.orcr > wrote: 

Hi Jose, 

I need the polling day voter username and pins for Region 2, 9 and 12. 

Can you send them as soon as possible. 

Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: VR Instructions 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:39 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:40 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Galdamez 

Date: Frijun 10 2016 11:33:13 GMT+1000 (AEST) 

Subject: Re: VR Instructions 

To: Dominic Gonzalez 

Cc: Sevak Paramazian , Jose Medina 

Hi Dominic, 

Voter registration closes at 11:59pm Monday, 6/13/2016. 

On Thu, Jun 9, 2016 at 6:18 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Just confirming the close time we discussed on the call - 00:00 Monday 6/13/2016 is when the 
voter registration closes? 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Jun 9, 2016 at 6:12 PM, Sevak Paramazian < sevak.paramazian@lacity.orq > wrote: 
Thank you, 

I was able to login. 

Also, we just went live with the page Voter Registration portal. 


On Thu, Jun 9, 2016 at 6:07 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Oops, sorry! Here you go. 

server: sftp.everyonecounts.com 
port: 22 


Best Regards, 































Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Thu, Jun 9, 2016 at 5:49 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Hey Gents, 

Here are the instructions for Voter Registration processing through Voter Management. The username 
for the SFTP is "voter_reg_ela" 

I will message you both with the password. Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a)lacitv.orq Web | www.EmpowerLA.org 


























































Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Voter Registration 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:39 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:41 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Sevak Paramazian 

Date: Frijun 10 2016 07:29:31 GMT+1000 (AEST) 

Subject: Re: Voter Registration 
To: Jose Medina 

No, It will just be Jose and I. 

On Thu, Jun 9, 2016 at 2:17 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

I just sent the invite to you and Jose. Who else should I send it to? I assume we don't need the weekly crew? 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Jun 9, 2016 at 2:14 PM, Sevak Paramazian < sevak.paramazian@lacity.orq > wrote: 

Yes, 

4-4:30 works for me. 

On Thu, Jun 9, 2016 at 1:58 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Great news! Can you meet this afternoon from 4-430? 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 

























































contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Thu, Jun 9, 2016 at 1:03 PM, Sevak Paramazian < sevak. paramazian(a)lacitv.orq > wrote: 
Hi Jose and Dominic, 

I have been testing the portal and everything seems to be working fine. 

Can we schedule a guick 30 min chat for today to go over the back end of the 
submissions? 


Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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kSj Oilin 


LEADERSHIP ACADEMY 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 
















Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Subject: Fwd: Invitation: VR Data Discussion @ Thu Jun 9, 2016 4pm - 4:25pm 
(sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:40 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:42 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Frijun 10 2016 07:16:32 GMT+1000 (AEST) 

Subject: Invitation: VR Data Discussion @ Thu Jun 9, 2016 4pm - 4:25pm 
(sevak.paramazian@lacitv.org ) 

To: sevak.paramazian@lacitv.org . Dominic Gonzalez , iose.galdamez@lacitv.org 


VR Data Discussion 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


more details » 


Meeting ID: 216-771-165 

GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Thu Jun 9, 2016 4pm - 4:25pm Pacific Time 

Video call https://plus.qooqle.com/hanqouts/ /evervonecounts.com/iose-medina 
Calendar sevak.paramazian@lacitv.org 

Who • Jose Medina -organizer 

• Dominic Gonzalez 

. sevak.paramazian@lacity.org 

• iose.qaldamez@lacitv.org 

Going? Yes - Maybe - No more options» 

Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian@lacity.org because you are subscribed for invitations on calendar sevak.paramazian@lacitv.org . 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 

























Subject: Fwd: Re: Voter Registration Portal 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:43 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:44 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Sevak Paramazian 

Date: Frijun 10 2016 03:41:36 GMT+1000 (AEST) 

Subject: Re: Voter Registration Portal 
To: Jose Medina 

Cc: Dominic Gonzalez , " systems@empowerla.org " 

Hi Jose, 

Thank you for the update. 

Here are the names that will need access to the SFTP site: 

Stephen Box - Admin 
Jose Galdamez - Admin 
Sevak Paramazian - Admin 
Arin Abedian - Admin 
Jay Handal - Admin 
John Wills - User 
Marki Alvarez - User 
Lily Serrano - User 
Sharon Lee - User 
Ehan Becker - User 

The Admins should have access to all files 

The Users should only have access to the files that the voters submit. 

Also, can we go over the back end process at some point today? 

Thank you, 

On Wed, Jun 8, 2016 at 7:00 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 
Thank you for the update, Sevak. The changes have been made to all languages -- please feel free to 
resume your testing. 

Per our call today, please send us the names of the personnel who should be granted access to the Voter 
Registration SFTP site. Have a great evening! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medinataievervonecounts.com 
Website: www.everyonecounts.com 










The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Jun 8, 2016 at 3:39 PM, Sevak Paramazian < sevak.paramazian(a)lacitv.crq > wrote: 

Hi Jose, 

I was just looking at the voter registration page , and noticed something. 

The address lookup widget is forwarding the applicant to the Empowerla registration page. I 
think the only thing that needs to be updated is the field "Value". It will need to be changed 
from "SYMPO" to "E1C" 

Please let me know if you have any guestions. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 


































Sevak Paramazian 

Systems Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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-—Forwarded using Multi-Forward Chrome Extension — 

From: Stephen Box 

Date: Wed Jun 08 2016 09:00:25 GMT+1000 (AEST) 

Subject: Re: Palms Online Ballot 
To: Grayce Liu 

Cc: Stephen Box , Jose Galdamez , Christopher Garcia , Dominic Gonzalez , Jose Medina , jay 
handal, Sevak Paramazian 


Subject: Fwd: Re: Palms Online Ballot 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:44 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:45 AM GMT-07:00 


The canvass was posted automatically by E1C, we changed the button to read "election results". 
The ranked races were sorted until a candidate reached a majority. 

Stephen 
Stephen Box 

Director of Outreach and Communications 
Senior Project Coordinator 

Department of Neighborhood Empowerment 
City of Los Angeles 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 
Office: (213) 978-1551 
Cell: (213) 221-9823 

Connect wit h us 

Website | Facebook | Twitter | YouTube | Newsletter 

Empower Yourself. Empower Your Community. Empower LA. 

On Jun 7, 2016, at 3:37 PM, Grayce Liu < grayce.liu@lacitv.orq > wrote: 


Hi, folks, 

Hope all is well. If we have not released the preliminary canvass of votes for Palms, we 
need to do so asap. Those who did not rank will just have their vote counted for the 
person they selected. I'm sure there were folks who chose not to rank even if they had 
the option to do so. 

Thanks! 

Best, 

Grayce Liu 
General Manager 

Department of Neighborhood Empowerment 
200 N. Spring Street, Suite 2005 










Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 


On Jun 7, 2016 11:21 AM, " Stephen@empowerla.orq " < stephen@empowerla.orq > 
wrote: 

Ranked voting doesn't work if the instruction is to vote for one. 

Chris reports that the language was changed to reflect ranked choices. 

I was able to address the complaint at the polls but not regarding folks that voted 
online who didn't rank votes because of the instructions to vote for one or the 
inability to rank (not knowing about the "n"). 

Stephen 
Stephen Box 

Director of Outreach and Communications 
Senior Project Coordinator 

Department of Neighborhood Empowerment 
City of Los Angeles 

200 N. Spring Street, Suite 2005 
Los Angeles, CA 90012 
Office: (213) 978-1551 
Cell: (213) 221-9823 

Connect vvit/j us 

Website | Facebook | Twitter | YouTube | Newsletter 

Empower Yourself. Empower Your Community. Empower LA. 


On Jun 7, 2016, at 11:14 AM, Jose Medina < iose.medina@evervonecounts.com > 
wrote: 


Hi Stephen, 

The applications were not changed since L&A. We provided the verbiage for IRV but 
did not receive a request to change the verbiage including the "Vote for" statement. You 
are correct that on a mobile device a voter was asked to press the letter "N" to mark 
their preferences. We provided this verbiage after L&A on 05/26. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: 1ose.medina@everyonecounts.com 
Website: www.everyonecounts.com 

















The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, 
distributing or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if 
you have received this message by mistake and delete this email from your system. Thank you. 


On Tue, Jun 7, 2016 at 11:07 AM, Stephen Box < stephen(a)empowerla.orq > 
wrote: 

Dominic, 

The Palms Ballot that I saw on election day said "Vote for 1" instead of 
the ranking info and it also required clicking and then entering "n" in 
order to assign a number. 

At the polls, the poll workers were able to instruct the voters but online 
folks were on there own. 

Did the old version get loaded when the hours were extended? I thought 
this was corrected in L & A? 


Stephen 
Stephen Box 

Director of Outreach and Communication 
Senior Project Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Region 11 Election Close 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:45 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:46 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue Jun 07 2016 10:06:16 GMT+1000 (AEST) 

Subject: Re: Region 11 Election Close 
To: Jose Galdamez 

Cc: Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Christopher Garcia , Sevak 
Paramazian , Jose Medina , Sheri Charleston , James Simmons , Shelley Furse 

Official Tabulation results have been generated, and the preliminary results moved to the SFTP 
folder Preliminary Results. The results have been uploaded into the SFTP directory /upload/2016 
Official Results/PNC. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, Jun 6, 2016 at 2:50 PM, Jose Galdamez < iose.qaldamez@lacitv.org > wrote: 

Hi Dominic, 

Can you provide the results for the Palms IRV. 

Palms did not have any provisionals or paper ballots on Election day. 

On Sun, Jun 5, 2016 at 7:09 PM, Dominic Gonzalez < dominic.aonzalez@evervonecounts.com > 
wrote: 

Good afternoon all. 

All Region 11 Neighborhood Council Elections are now closed. 

• South Robertson 

• Del Rey 

• Palms 

Decryption and tabulation for South Robertson and Del Rey elections have completed. Decryption and tabulation 
for Palms is underway. Palms will have an additional verbose report of all positions to tabulate paper and 
provisional votes. 


Best regards. 



























Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Sun, Jun 5, 2016 at 5:07 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. 

• South Robertson 

• Del Rey 

Decryption and tabulation for Del Rey election is underway. 

The unofficial Canvass of Votes for the closed Neighborhood Councils is viewable via link in the closed 
message. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Sun, Jun 5, 2016 at 4:48 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. 

• South Robertson 

Decryption and tabulation for South Robertson election is almost complete. We are currently waiting for the 
final tabulation report but the component reports have been generated and uploaded to the SFTP site. 

The unofficial Canvass of Votes for the closed Neighborhood Councils is viewable via link in the closed 
message. 


Best regards. 























































Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Subject: Fwd: Re: Request to Extend Online Voting Time for Palms Neighborhood Council 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:46 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:47 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Grayce Liu 

Date: Sat Jun 04 2016 09:56:58 GMT+1000 (AEST) 

Subject: Re: Request to Extend Online Voting Time for Palms Neighborhood Council 
To: Jose Medina 

Cc: Dominic Gonzalez , Shelley Furse , Stephen Box , Sevak Paramazian , Jose Galdamez , 
Richard Truong , Holly Wolcott 

Thank you, Jose! 

Enjoy your weekend as well! 

Best, 

Grayce Liu 
General Manager 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA(a)lacitv.orq Web | www.EmpowerLA.org 


£L 


Empower Yourself. Empower Your Community. Empower LA. 













On Fri, Jun 3, 2016 at 4:49 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Grayce, 

Confirming that Palms NC online voting time will close at 7PM on Sunday, June 5th. This change applies to 
the early voting and polling day access periods. There are no additional costs associated with this request. 

Have a great weekend! 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Jun 2, 2016 at 1:47 PM, Grayce Liu < qrayce.liu(a)lacitv.orq > wrcte: 

Hi, Jose and Dominic, 

Hope all is well. Please extend the Palms Neighborhood Council online voting time from 9 
am to 7 pm on Sunday, June 5th, for the at polls voting and 9 am to 6 pm for offsite online 
voting. 

If there is a change order cost to this, please provide me an invoice as well as soon as 
possible. We will be billing Palms Neighborhood Council for all the costs associated with the 
change as it is a result of an error on their side. 

Please let me know if you have any other questions. Thank you! 

Best, 

Grayce Liu 
General Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 





























Subject: Fwd: Re: SORONC 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:47 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:48 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Jun 03 2016 09:39:21 GMT+1000 (AEST) 

Subject: Re: SORONC 
To: Sevak Paramazian 

Those voters have been uploaded as of 4:30 PM today and have received their credentials via 
email along with the rest of the files sent over. 

Our system has flagged 2 voters as spam and we are unable to deliver credentials to them. I am 
attaching the report from the system. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, Jun 2, 2016 at 3:37 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 
Hi Dominic, 

Do you have a status update on the SORO County Voter Registration data being uploaded? 
I just checked and did not see county voters in there. 

Thank you 

On Wed, Jun 1, 2016 at 11:52 AM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Thanks Sevak, I'll process and send these out this afternoon. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 




























Email: dominic.qonzalez@everycnecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Wed, Jun 1, 2016 at 11:13 AM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > wrote: 
Hi Dominic, 

Sorry about the late reply, 

I updated the csv file and separated the names. 

Thank you, 

On Fri, May 27, 2016 at 11:27 AM, Dominic Gonzalez 
< dominic.oonzalez(a)evervonecounts.com > wrote: 

I've tried to split apart this file and format it into a way that our system can use, but 
having the entire name live in a single column will cause problems with field size in the 
database. Also since the names are of irregular number, I can't split the file based on 
spaces in the column. Do you happen to have different export that contains more regular 
data? 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Thu, May 26, 2016 at 7:26 PM, Sevak Paramazian < sevak.paramazian(a>lacitv.oro > 
wrote: 

Hi Dominic, 

Do you have status on the above voters? 

Thank you, 

On Wed, May 25, 2016 at 3:34 PM, Sevak Paramazian < sevak.paramazian@lacitv.oro > 
wrote: 

Hi Dominic, 

Attached is the County voter registration data for SORONC. 
























































All the voters are good to go. 

Please process and send their credentials. 
Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 























Empower Yourself. Empower Your Community. Empower LA. 


LftWEllin 


LEADERSHIP ACADEMY 


There are 10 kinds of people in the world: Those who understand binary and those who don't... 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 


















Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Palms Ballot not working on tablets. 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:48 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:49 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Jun 03 2016 08:36:47 GMT+1000 (AEST) 

Subject: Re: Palms Ballot not working on tablets. 

To: Sevak Paramazian 

Cc: Dominic Gonzalez , Richard Truong , Christopher Garcia , Grayce Liu , Holly Wolcott, 
Shannon Hoppes , Jinny Pak , Stephen Box , Jose Galdamez , Mayra Puchalski, Peter Flores 

Hi Sevak, 

The fix for the IRV bug on certain Android devices has been pushed. There was no interruption to the online 
voting applications. You can use any mobile device to complete the IRV voting. 

Let me know if you have any questions. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Jun 1, 2016 at 1:55 PM, Jose Medina < iose.medina@everyonecounts.com > wrote: 

Hi Sevak, 

Verbiage for IRV mobile device voting: 

To select your preferred options using a tablet, mobile phone, or other internet-enabled portable device, select the box next to 
your First choice and push the letter “N” on your device keyboard, then select your Second choice and, again, push “N”, 
followed by your Third choice and push “N”. 

Thanks! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 

Phone: 920.643.0469 

Email: iose.medina@everyonecounts.com 



























Website: www.evervonecounts.com 





The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Thu, May 26, 2016 at 1:40 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Sevak, 

As discussed, we overlooked providing you with additional information on how to vote in IRV applications 
on mobile devices. When you get to the application to vote the voter must select the candidate box they 
want to select then they must press the letter "N" on the native keyboard. Here are the instructions we have 
used in the past: 

To select your preferred options using a tablet, mobile phone, or other internet-enabled portable 
device, select the box next to your First choice and push the letter “N” on your device keyboard, then 
select your Second choice and, again, push “N”, followed by your Third choice and push “N”. 

Also, we were able to reproduce the issue and have identified a bug affecting some Android devices. We 
are currently investigating the root cause. Thank you. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 

On Wed, May 25, 2016 at 4:39 PM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > 
wrote: 

Hi Jose and Dominic, 

Here are the details of the devices that I have tested with the Palms ballot: 


Device 

Operating 

System 

OS 9.32 

BrowserVersion 

iPad Air 2 

Safari 

iPad Air 2 

OS 9.32 

Chrome 50.0.2661.95 

Samsung Tab 
S2 

Android 

5.1.1 

Chrome 47.0.2526.83 

Nexus 6P 

Android N 

Chrome 51.0.2704.36 

OnePlus One 

Android 

6.0.1 

Chrome 50.0.2661.89 


The ballot does not work on any of the above devices. The only way we are able to get the 



















































Tab S2 to work is if we connect it to a wireless mouse and keyboard and use the mouse. 
Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 


















Subject: Fwd: Re: EmpowerLA! - E1C Planning - Action Items 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:55 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:56 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri May 27 2016 04:23:23 GMT+1000 (AEST) 

Subject: Re: EmpowerLA! - E1C Planning - Action Items 
To: Jose Medina 

Cc: Christopher Garcia , Dani Charleston , Grayce Liu , Holly Wolcott, Isaias Cantu , Jinny Pak , 
Jose Galdamez , Mayra Puchalski, Peter Flores , Richard Truong , Sevak Paramazian , Shelley 
Furse , Stephen Box , Shannon Hoppes , Sheri Charleston 

Good morning all. 

The Palms and Del Rey Voter Registration sites have been reconfigured to accept multiple 
submissions on stakeholder type. The applications are currently live and accessible through the 
original links sent out. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, May 25, 2016 at 5:53 PM, Jose Medina < iose.medina@everyonecounts.com > wrote: 

Hi All, 

Here are action items from today's session: 

• ELA will provide schedule of pop-up polling days to ElC - Jose G. 

• ELA to review duplicate submission data from HHNC and SCNC; decision on how to proceed by COB 
Thursday, 05/26 - Grayce, Stephen, Jose G., Sevak 

• ELA to provide a list of devices/browsers/OS for Palms mobile issues - Completed 

• E1C to investigate Palms mobile voting issues reported - Jose/Dominic 

• El C to provide an example of an unofficial results PDF - Jose/Dominic 

• E1C to provide links and VM creds for Region 10 - Completed 

Please don't hesitate to reach out with any questions. Thank you! 


Best Regards, 

























Jose Medina 

Project Manager 


Subject: Fwd: Re: EmpowerLA! - E1C Planning - Action Items 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:49 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:50 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Christopher Garcia 

Date: Fri Jun 03 2016 08:37:00 GMT+1000 (AEST) 

Subject: Re: EmpowerLA! - E1C Planning - Action Items 
To: Jose Medina 

Cc: Jose Galdamez , Grayce Liu , Holly Wolcott, Jinny Pak , Mayra Puchalski, Peter Flores , 
Richard Truong , Sevak Paramazian , Shannon Hoppes , Stephen Box , Dominic Gonzalez , 

Shelley Furse , Sheri Charleston 

Hi Jose, 

The City Clerk will be providing that information after the paper ballots and provisional votes are 
tallied. 

Thanks! 

On Thu, Jun 2, 2016 at 3:34 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi Jose, 

We don't have access to totals for Paper and Provisional ballots. Would your team be providing those details 
after election closes? 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Thu, Jun 2, 2016 at 3:19 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Jose, 

On the header please add Unofficial next to Canvass of Votes. 

Can you add the total voters numbers. 


TOTAL VOTERS 


ONLINE EARLY VOTING 


Pop Up Poll 


ONLINE IN-PERSON* 



































PAPER BALLOTS* 


PROVISIONAL BALLOTS* 


IVR (Telephone Voting) 


TOTAL VOTERS 



On Wed, Jun 1, 2016 at 6:43 PM, Jose Medina < iose.medina@evervonecounts.com > wrote: 

Hi All, 

Here are the action items from today's weekly meeting: 

Voting Applications: 

• PDF Unofficial Results example attached. ELAto provide additional feedback by EOD Thursday, 
06/02 

o Item 1: add the word "Unofficial" to report title 
o Item 2: add the IVR results itemized 

o Reports will be used for upcoming NC Election days (first use on Region 11) 

• Palms - IRV voting issue on Android. Fix ready for deploy on Thursday, 06/02. Deploy was not 
blessed for push today, Wednesday, 06/01. 

• Palms application close times need to be adjusted. New close time will be 06/05 at 18:00. 
Grayce/Jose G. to send email requesting this change. 

o E1C will make change after request has been made. Change will be made when app has 
zero traffic. 

Voter Registration: 

• Palms and Del Rey changes under review by Sevak; both apps re-opened for testing 

o Palms 

■ English: https://empowerla.evervonecounts.com/app/6481/13199 

■ Spanish: https://empowerla.evervonecounts.com/apD/6455/12859 
o Del Rey 

■ English: https://empowerla.everyonecounts.eom/app/6479/13193 

■ Spanish: https://empowerla.everyonecounts.com/app/6135/13187 

• SFTP has been categorized by region. ELAto use same username/pw provided by E1C. 

Please let me know if you have any questions. Thank you! 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medinataievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 



































Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Christopher Garcia 
Office of the City Clerk 
(213) 978-0444 
Fax: (213) 978-0376 














Subject: Fwd: Re: Region 2,9,10,11, and 12 Verified Voters 060116 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday, June 11, 2018 11:32:49 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:51 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Fri Jun 03 2016 02:16:35 GMT+1000 (AEST) 

Subject: Re: Region 2,9,10,11, and 12 Verified Voters 060116 
To: Sevak Paramazian 

Cc: Jose Medina , " svstems@empowerla.org " , Grayce Liu 
Thank you Sevak, 

We will begin processing these voters and send out emails today. I will let you know once all 
voter files have been processed. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalezgieveryonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Jun 1, 2016 at 4:47 PM, Sevak Paramazian < sevak.paramazian@lacitv.org > wrote: 

Hi Dominic, 

Attached are the verified voters for Regions 2,9,10, and 12 as of today. 

I have also Attached the final verified voters for DRNC, PNC, and SORONC. 

Please email the voters their credentials and let me know when the emails have been sent out. 

Thank you. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 































Empower Yourself. Empower Your Community. Empower LA. 
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There are 10 kinds of people in the world: Those who understand binary and those who don't... 













Subject: Fwd: Re: Del Ray Duplicate 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:52 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:54 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Sevak Paramazian 

Date: Thu Jun 02 2016 06:23:12 GMT+1000 (AEST) 

Subject: Re: Del Ray Duplicate 
To: Dominic Gonzalez 

Thank you for checking. 

On Wed, Jun 1, 2016 at 1:11 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

This voter has already received one username and pin on 05/18/2016. No other records exist 
for this voter. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, Jun 1, 2016 at 1:00 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 
Hi Dominic, 

Could you please make sure the following Del Ray voter only got one Username and Pin. 

Mitchell Snary mitchellsnary(a)me.com 

Thank you, 

Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Region 10 Online Voting 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:53 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:54 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Mon May 30 2016 15:46:57 GMT+1000 (AEST) 

Subject: Re: Region 10 Online Voting 
To: Jose Galdamez 

Cc: Dominic Gonzalez , Stephen Box , Richard Truong , Christopher Garcia , Grayce Liu , Sevak 
Paramazian , Shelley Furse 

Hi Jose, 

Pardon the delay as I just returned to the states. All voting channels for Region 10 are now open. After my 
review, it appears not all voting channels opened on Saturday due to a misconfiguration of the opening times. 
All set times have been reviewed and corrected. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@evervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Sat, May 28, 2016 at 6:30 PM, Jose Galdamez < iose.aaldamez@lacitv.orq > wrote: 

Hi Jose, 

Region 10 Online voting begins Saturday, May 28, 2016. The links are showing it opens on 
until Tuesday, May 31, 2016. 

Can you open the Online Voting for Region 10? 

Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Subject: Fwd: Re: Region 10 L&A Test Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:55 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:57 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Sat May 28 2016 08:51:19 GMT+1000 (AEST) 

Subject: Re: Region 10 L&A Test Voters 
To: Chris Garcia 

Cc: Dominic Gonzalez , Christopher Garcia , Richard Truong , Jose Galdamez , Stephen Box , 
Peter Flores , Sofia Anguiano , Sevak Paramazian 

Hi Richard, 

Please find attached the UAT forms for Region 10 for your review/signatures. Thanks. 

Best Regards, 

Jose Medina 

Project Manager 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, May 27, 2016 at 2:51 PM, Chris Garcia 
Hi Dominic, 

The results for MINC and EC West are a match! 

Thanks! 

On Fri, May 27, 2016 at 2:44 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Please find attached the tabulation reports (v2) for Mid City and Empowerment Congress 
West. 

Best regards. 


> wrote: 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 





























Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, May 27, 2016 at 2:30 PM, Chris Garcia 
Thank you Dominic! 

On Fri, May 27, 2016 at 2:29 PM, Dominic Gonzalez 
< dominic.cronzalez@evervonecounts.com > wrote: 

Empowerment Congress North has been reset with all submissions cleared. We will 
begin decryption of Mid City and Empowerment Congress West. 

Best regards. 


> wrote: 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from 
your system. Thank you. 


On Fri, May 27, 2016 at 2:15 PM, Chris Garcia> wrote: 

Hi Dominic, 

Can we have the EC North test election reset, to allow our verification for the Korean 
portion? 

Thanks! 

Chris 

On Fri, May 27, 2016 at 2:08 PM, Chris Garcia > wrote: 

Hi Dominic, 

We will have are staff verify the correct verbiage for the Korean pages and let you 
know when this is complete. 

Also, testing is complete for Mid City and EC West and ready for tabulation. 

Thank you! 

On Fri, May 27, 2016 at 11:44 AM, Dominic Gonzalez 

























































< dominic.qonzalez(a)evervonecounts.com > wrote: 
Good morning Chris, 


We were going to perform the L&A decryption but noticed submissions were still 
occurring through the Korean application. If L&A is still underway for 
Empowerment Congress North, please let us know. We will proceed with the 
decryption once we have a response. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.evervonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to 
which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any 
action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this message by 
mistake and delete this email from your system. Thank you. 


On Fri, May 27, 2016 at 11:25 AM, Jose Medina 
< iose.medina@evervonecounts.com > wrote: 

Hi Chris, 

Can you please confirm that the correct verbiage for Korean is pasted in the box in the email 
from Christine? Just want to make sure we make the correct fix. 

Best Regards, 

Jose Medina 

Project Manager 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 920.643.0469 
Email: iose.medina@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity 
to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking 
any action in reliance on the contents of this information is prohibited. Please notify the sender if you have received this 
message by mistake and delete this email from your system. Thank you. 


On Thu, May 26, 2016 at 4:24 PM, Christopher Garcia 
< christopher.qarcia(a)lacitv.orq > wrote: 

Hi Jose and Dominic, 

I will review the results and let you know if they are a match. In the 
meantime, we have come across an issue with the Korean voting page. Please 
see the email below for more details. 





























































Thanks! 

-.Forwarded message .. 

From: Christine Lee < christine.lee(a)lacitv.orq > 

Date: Thu, May 26, 2016 at 4:12 PM 

Subject: Re: Region 10 L&A Test Voters 

To: Christopher Garcia < christopher.qarcia(a)lacitv.orq > 


Hi Chris, 

I found an error: 

In the box, where it informs you that once you finally submit the page, it tells 
you that you can no longer log back in and change the answers. 

However, in Korean, it states that you can. There are also other errors in the 
paragraph; the first sentence is incomplete, and the last sentence is 
conflicting. 

If there are any other issues. Ill let you know. 


m 4 OfEHS E a 0 j| £311 401 ^ £3 

"3£0| 3££ A j|£# £1^£, £££ 

C\A\ SJOj m 4 oi^L|3." 

Best, 

Christine. 


On Thu, May 26, 2016 at 8:58 AM, Christopher Garcia 
< christopher.qarcia(a)lacitv.orq > wrote: 

Good Morning! 

Here are the links and phone numbers for today's L&A test. I will send the 
link to the test folder in the Google Drive in a sec. 

Please let me know what issues you come across. 

Thanks! 

.— Forwarded message. 

From: Dominic Gonzalez < dominic.qonzalez(a>everyonecounts.com > 

Date: Wed, May 25, 2016 at 4:53 PM 

Subject: Re: Region 10 L&A Test Voters 

To: Christopher Garcia < Christopher.qarcia(a)lacitv.orq > 

Cc: Jose Medina < lose. Medina(a)evervonecounts. com >, Richard Truong 
< richard.truonq(a)lacitv.orq >, Stephen Box < stephen@empowerla.orq >. 
Jose Galdamez < iose.qaldamez(a)lacitv.orq >. Peter Flores 
< peter.flores(a>lacitv.orq > , Sofia Anguiano < sofia.torres(5)lacitv.orq >, Sevak 
Paramazian < sevak.paramazian(a>lacitv.orq > 


Good afternoon all, 

Region 10 ballots are now ready for review and L&A testing. Please find 
attached test credentials to access the applications. 




























Empowerment Congress North 


TEST EN: https://empowerla.everyonecounts.com/app/7901/17625 
TEST ES: https://empowerla.evervonecounts.com/app/7947/17745 
TEST KO: https://empowerla.evervonecounts.com/app/7949/17765 

IVR EN: (3231 205-7995 
IVR ES: (3231 205-7996 
IVR KO: (3231 205-7997 


Empowerment Congress West 

TEST EN: https://empowerla.everyonecounts.com/app/7889/17541 
TEST ES: https://empowerla.everyonecounts.com/app/7889/17543 


Mid City 

TEST EN: https://empowerla.everyonecounts.com/app/7899/17581 
TEST ES: https://empowerla.everyonecounts.com/app/7921/17723 

IVR EN: (3231 205-7998 
IVR ES: (3231 205-7999 

Poll worker, polling day credentials, and live links will be sent momentarily. 
Please refrain from accessing Voter Management during L&A testing to 
preserve the integrity of the tests. Once L&A has concluded, test voters will 
be cleared from the application and Voter Management, and live voters will 
be loaded. Please let me know if you have any guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaevervonecou nts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or 
entity to which it is addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing 
or taking any action in reliance on the contents of this information is prohibited. Please notify the sender if you have 
received this message by mistake and delete this email from your system. Thank you. 

On Tue, May 24, 2016 at 1:34 PM, Christopher Garcia 
< Christopher.qarcia(a)lacitv.orcf > wrote: 

Good Afternoon Jose and Dominic, 

Just to let you know, we are prepared to begin the L&A tests for Region 

10 . 














































Thank you. 


Christopher Garcia 
Office of the City Clerk 
(213) 978-0444 
Fax: (213) 978-0376 


Christopher Garcia 
Office of the City Clerk 
(213) 978-0444 
Fax: (213) 978-0376 


Christine Lee 

Project Coordinator, Election Division 
Office of the City Clerk 
City of Los Angeles 


Christopher Garcia 
Office of the City Clerk 
(213) 978-0444 
Fax: (213) 978-0376 



















evervwjg 


a counts® 


User Acceptance Form 


Client Name 

Office of the City Clerk - City of Los Angeles 

Election Title 

Empowerment Congress North Neighborhood Council (ECNANDC) 

Election Period 

05/28/2016-06/18/2016 

Election Solution 

eLect Online Voting and Interactive Voice Response 


Thank you in advance for reviewing your ballots. Please initial each item in the space provided below and then 

sign and date the bottom of this form. 

Promptly return this form by email to dominic.gonzalez@everyonecounts.com 


Initials 

Item 

Description 


Ballot 

We have reviewed the ballots for the Empowerment Congress 

North Neighborhood Council and confirm the accuracy of the 
ballot(s). Should changes be required to ballot content after the 
election is live, they will be agreed upon, in writing, before the 
change is made. 


Access Times 

This election will open for voting on 05/28/2016 at 00:01 PDT. The 
online and early voting election will remain open for use until 
06/18/2016 at 14:00 PDT (hard-close) and on polling day 

06/18/2016 at 15:00 PDT (soft-close). 


User Access 

Access to the election is restricted to the eligible voters provided by 
Office of the City Clerk - City of Los Angeles. 


Email 

We have supplied a full and up to date email list of all voters who 
require emailing. Everyone Counts will supply a list of any bounced 
email addresses that result from the initial mailout. 


Functional Testing and 
Election System 

Certification 

The Office of the City Clerk - City of Los Angeles has conducted 
the required Functional Testing according to the standards set for 
such tests and certifies that the eLect Online Voting program and 
Interactive Voice Response is accurate and usable for the 2016 
Empowerment Congress North Neighborhood Council Election. 


Signature 


Date 



contact@everyonecounts.com | www.everyonecounts.com 


| Headquarters (USA) +1 858 427 4673 | EMEA (UK) +44 (0) 20 7617 7407 
























evervwjg 


a counts® 


User Acceptance Form 


Client Name 

Office of the City Clerk - City of Los Angeles 

Election Title 

Empowerment Congress West Neighborhood Council (ECWANDC) 

Election Period 

05/28/2016-06/18/2016 

Election Solution 

eLect Online Voting 


Thank you in advance for reviewing your ballots. Please initial each item in the space provided below and then 

sign and date the bottom of this form. 

Promptly return this form by email to dominic.gonzalez@everyonecounts.com 


Initials 

Item 

Description 


Ballot 

We have reviewed the ballots for the Empowerment Congress 

West Neighborhood Council and confirm the accuracy of the 
ballot(s). Should changes be required to ballot content after the 
election is live, they will be agreed upon, in writing, before the 
change is made. 


Access Times 

This election will open for voting on 05/28/2016 at 00:01 PDT. The 
online and early voting election will remain open for use until 
06/18/2016 at 14:00 PDT (hard-close) and on polling day 

06/18/2016 at 15:00 PDT (soft-close). 


User Access 

Access to the election is restricted to the eligible voters provided by 
Office of the City Clerk - City of Los Angeles. 


Email 

We have supplied a full and up to date email list of all voters who 
require emailing. Everyone Counts will supply a list of any bounced 
email addresses that result from the initial mailout. 


Functional Testing and 
Election System 

Certification 

The Office of the City Clerk - City of Los Angeles has conducted 
the required Functional Testing according to the standards set for 
such tests and certifies that the eLect Online Voting program is 
accurate and usable for the 2016 Empowerment Congress West 
Neighborhood Council Election. 


Signature 


Date 



contact@everyonecounts.com | www.everyonecounts.com 


| Headquarters (USA) +1 858 427 4673 | EMEA (UK) +44 (0) 20 7617 7407 
























evervwjg 


a counts® 


User Acceptance Form 


Client Name 

Office of the City Clerk - City of Los Angeles 

Election Title 

Mid City Neighborhood Council (MINC) 

Election Period 

05/28/2016-06/18/2016 

Election Solution 

eLect Online Voting and Interactive Voice Response 


Thank you in advance for reviewing your ballots. Please initial each item in the space provided below and then 

sign and date the bottom of this form. 

Promptly return this form by email to dominic.gonzalez@everyonecounts.com 


Initials 

Item 

Description 


Ballot 

We have reviewed the ballots for the Mid City Neighborhood 

Council and confirm the accuracy of the ballot(s). Should changes 
be required to ballot content after the election is live, they will be 
agreed upon, in writing, before the change is made. 


Access Times 

This election will open for voting on 05/28/2016 at 00:01 PDT. The 
online and early voting election will remain open for use until 
06/18/2016 at 14:00 PDT (hard-close) and on polling day 

06/18/2016 at 15:00 PDT (soft-close). 


User Access 

Access to the election is restricted to the eligible voters provided by 
Office of the City Clerk - City of Los Angeles. 


Email 

We have supplied a full and up to date email list of all voters who 
require emailing. Everyone Counts will supply a list of any bounced 
email addresses that result from the initial mailout. 


Functional Testing and 
Election System 

Certification 

The Office of the City Clerk - City of Los Angeles has conducted 
the required Functional Testing according to the standards set for 
such tests and certifies that the eLect Online Voting program and 
Interactive Voice Response is accurate and usable for the 2016 Mid 
City Neighborhood Council Election. 


Signature 


Date 



contact@everyonecounts.com | www.everyonecounts.com 


| Headquarters (USA) +1 858 427 4673 | EMEA (UK) +44 (0) 20 7617 7407 
























Subject: Fwd: Re: HHHPNC List of Confirmed Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:32:58 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:32:59 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Galdamez 

Date: Thu May 26 2016 05:52:21 GMT+1000 (AEST) 

Subject: Re: HHHPNC List of Confirmed Voters 
To: Dominic Gonzalez 

Cc: Jose Medina , Stephen Box , Jay Handal, Richard Truong , Christopher Garcia , Sevak 
Paramazian 

Hi Dominic, 

Could you be able to provide a report that breaks down the number of pop up polls, early online 
voting, and election day for Highland Park. 

Also can you do the same for Lincoln Heights. 

Thanks you. 

On Wed, May 25, 2016 at 10:57 AM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Please find attached the reguested information. This document contains sensitive information 
so it is encrypted with the previously shared password. 

Please let me know if you have any further guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, May 25, 2016 at 10:32 AM, Jose Galdamez < 1ose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Could you please send a list of confirmed voters for Historic Highland Park Neighborhood 
Council. 

If you can provide it by noon, it would be great. 




























Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 


□n 


l2j m in 


LEADERSHIP ACADEMY 




Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






















Empower Yourself. Empower Your Community. Empower LA. 



LEADERSHIP ACADEMY 


) 











Subject: Fwd: Re: Region 2,9,10,11, and 12 Verified Voters 052316 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday, June 11, 2018 11:32:59 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:33:00 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue May 24 2016 11:54:35 GMT+1000 (AEST) 

Subject: Re: Region 2,9,10,11, and 12 Verified Voters 052316 
To: Sevak Paramazian 

Cc: Grayce Liu , " svstems@empowerla.org " 

Good evening all. 

These voters have been processed and will receive an email with their voting credentials. 
Correction to the previous email, these voters will receive their credentials on 5/24/2016 at 12:01am. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, May 23, 2016 at 4:36 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Thank you Sevak, 

We will process these voters and schedule emails to be delivered on 5/23/2016 at 12:01am. 

The previous set of voters have been processed and emailed already. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@evervonecounts.com 
Website: www.everyonecounts.com 






















































The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, May 23, 2016 at 2:58 PM, Sevak Paramazian < sevak.paramazian(a)lacitv.orq > wrote: 
Hi Dominic, 

Hope you are well. Attached are the verified voters for Regions 2,9,10,11, and 12 as of 
today. 

Please email the voters their credentials and let me know when the emails have been sent 
out. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 




C LEADERSHIP ACADEMY ) 


There are 10 kinds of people in the world: Those who understand binary and those who don't... 















Subject: Fwd: Re: Regions 2, 9, & 12 Neighborhood councils are now LIVE 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:33:00 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:33:07 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Tue May 24 2016 08:22:04 GMT+1000 (AEST) 

Subject: Re: Regions 2, 9, & 12 Neighborhood councils are now LIVE 
To: Jose Galdamez 

Cc: Holly Wolcott, Grayce Liu , Richard Truong , Stephen Box , Peter Flores , Sevak Paramazian 
, Mayra Puchalski, Jinny Pak , Christopher Garcia , Shelley Furse , Jose Medina , Sheri 
Charleston 

We have just created the pop-up poll / polling day credentials and attached 2500 credentials for 
use. Please let me know if you reguire more credentials. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Mon, May 23, 2016 at 2:38 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hello, 

This is my third reguest for Region 2, 9 and 12 Neighborhood Councils voting app links, VM 
Credentials and Username/pins for Pop up polls. I sent the reguest last Friday, in order to post 
the voting app links on the EmpowerLA website before the Neighborhood Councils went live. 
Can someone please respond and let me know when I can expect to have the links, and the 
rest of the credentials. 


On Mon, May 23, 2016 at 1:54 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Could you please send me the links for Region 2, 9 and 12 Neighborhood Councils. Also, I 
need the VM credentials to do the pop up polls. 


Thanks. 



























On Sat, May 21, 2016 at 3:43 PM, Dominic Gonzalez 
< dominic.qonzalez(a)evervonecounts.com > wrote: 

Good afternoon all. 

Region 2, 9, and 12 Neighborhood Councils are now live. The eLect Online Voting platform and Interactive 
Voice Response opened at 12:01AM on 05/21/2016 and will run until 06/11/2016. 

• Porter Ranch 

• Empowerment Congress Southeast 

• Empowerment Congress Southwest 

• Zapata-King 

• Harbor Gateway North 

• Wilmington 

All registered and verified voters received a notification sent to their email address on record on 5/21/2016, 
along with their voting credentials. 

Best regards, 

Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 






























Empower Yourself. Empower Your Community. Empower LA. 



Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



















Empower Yourself. Empower Your Community. Empower LA. 














Subject: Fwd: Re: Region 8 Election Close 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:33:56 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:33:58 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sun May 22 2016 12:17:55 GMT+1000 (AEST) 

Subject: Re: Region 8 Election Close 

To: Stephen Box , Richard Truong , Grayce Liu , Holly Wolcott, Jose Galdamez , Christopher 
Garcia , Sevak Paramazian 

Cc: Jose Medina , Sheri Charleston , Shelley Furse , James Simmons 

The following Region 8 Neighborhood Councils have been tabulated and reports are available on the SFTP site in 
folders: 

\\upload\2016 Official Results\GPNC 
\\upload\2016 Official Results\HHPNC 
\\upload\2016 Official Results\LA32 
\\upload\2016 Official Results\LHNC 

The Canvass of votes is also supplied. 

This concludes the post election activities for Region 8. Please let me know if you have any questions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominie.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Sat, May 21, 2016 at 5:50 PM, Dominic Gonzalez < dominic.CTonzalez@evervonecounts.com > 
wrote: 

Good afternoon all. 

The following Neighborhood Council Elections are now closed. 

• Historic Highland Park 

• Glassell Park 

• LA32 

• Lincoln Heights 

Decryption and tabulation for Lincoln Heights election is proceeding and results reports will be uploaded to the 
SFTP when they become available. HHPNC, GPNC, and LA32 tabulation reports and canvass of votes are uploaded 
to the SFTP site. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

























Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 






















Subject: Fwd: Re: HGNNC Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:33:57 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:33:59 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat May 21 2016 07:33:42 GMT+1000 (AEST) 

Subject: Re: HGNNC Voters 
To: Sevak Paramazian 
Cc: Jose Medina 

Certainly Sevak, we will make the changes and load up the rest of voters. 
Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, May 20, 2016 at 2:29 PM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 

Hi Dominic, 

Kristina@empowerla.org is one of our IEAs (Independent Elections Administrator), so it is ok 
to send her the username and pins. 

Yvonne Jones should be receiving HGNNCR4 ballot 

Also, could you please change voter Brenda Rubins' ballot to a PNC GB3. She is registered 
for Palms. 

Thank you, 

On Fri, May 20, 2016 at 2:06 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Additionally, voter Yvonne Jones has no ballot style assigned to her record. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 


Everyone Counts, Inc. 

Leading Election Modernization 




























Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 


The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


On Fri, May 20, 2016 at 2:04 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Good afternoon Sevak, 

I've encountered another instance of multiple registered voters being registered under the 
same email address. This time it's in Harbor Gateway North and the email address in 
question is kristina@emDowerla.org . I count 28 unique instances of this email in the files 
sent over. I will hold these emails from going out today at midnight unless directed to send 
them. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is 
addressed. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the 
contents of this information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your 
system. Thank you. 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Final Verified Voters Region 7 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:00 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:01 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Sevak Paramazian 

Date: Thu May 19 2016 11:02:14 GMT+1000 (AEST) 

Subject: Re: Final Verified Voters Region 7 
To: Dominic Gonzalez 

Thank you Dominic, 

On Wed, May 18, 2016 at 5:43 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 

Thank you Sevak, 

These voters have been processed and emailed. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 

On Wed, May 18, 2016 at 1:16 PM, Sevak Paramazian < sevak.paramazian@lacitv.org > wrote: 
Hi Dominic, 

Attached are the final list of the verified voters for Region 7. Please process them and let me 
know when emails have been sent out. 

Thank you, 


Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Sevak Paramazian 

Systems Manager 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Region 8 Election Day Voter Username/Pins 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:33:59 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:34:01 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Sat May 21 2016 05:06:11 GMT+1000 (AEST) 

Subject: Re: Region 8 Election Day Voter Username/Pins 
To: Jose Galdamez 

Cc: Jose Medina , Jay Handal, Stephen Box , Sevak Paramazian , Richard Truong , Christopher 
Garcia 

Please find attached Region 8 Election Day information. This file has been encrypted with the 
usual password. 

Please let me know if you have any other guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.evervonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Fri, May 20, 2016 at 10:49 AM, Jose Galdamez < iose.aaldamez@lacitv.ora > wrote: 

Hi Dominic, 

Could you please send me Region 8 Election day Voter Usernames and Pins. Also, can you also 
provide me with the Election Day links. 

Thank you. 

On Tue, May 17, 2016 at 6:12 PM, Jose Galdamez < iose.qaldamez@lacitv.orq > wrote: 

Hi Dominic, 

Could you send me a list of 1,500 username and pin numbers for region 8 election day. 
Thank you. 


Sincerely, 


Jose Galdamez 



























Elections Coordinator 


Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacitv.org Web | www.EmpowerLA.org 



Empower Yourself. Empower Your Community. Empower LA. 
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Sincerely, 

Jose Galdamez 
Elections Coordinator 

Department of Neighborhood Empowerment 

200 N. Spring Street, Suite 2005 

Los Angeles, CA 90012 

Office | 213-978-1551 Fax | 213-978-1751 

Email | EmpowerLA@lacity.org Web | www.EmpowerLA.org 
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Subject: Fwd: Re: Export Voter 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:00 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:03 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Dominic Gonzalez 

Date: Thu May 19 2016 09:13:42 GMT+1000 (AEST) 

Subject: Re: Export Voter 
To: Sevak Paramazian 

Please find exported voters for HHPNC. Additional fields of groupid and voterstatus appear 
appended by the system, group id 1 means they are live voters, voter status means they have 
voted, not voted, have an unconfirmed ballot (not yet submitted). 

Let me know if you have any guestions. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzaleztaievervonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information 
is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, May 18, 2016 at 4:07 PM, Dominic Gonzalez < dominic.qonzalez@evervonecounts.com > 
wrote: 
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Dominic Gonzalez 

Senior Election Administrator 



































Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 
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Subject: Fwd: Re: HHPNC Voters 
From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday June 11, 2018 11:34:03 AM GMT-07:00 
Date Received: Monday June 11, 2018 11:34:05 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Sevak Paramazian 

Date: Thu May 19 2016 05:04:35 GMT+1000 (AEST) 

Subject: Re: HHPNC Voters 
To: Dominic Gonzalez 

Cool, 

Thank you, 

On Wed, May 18, 2016 at 12:02 PM, Dominic Gonzalez 
< dominic.qonzalez@evervonecounts.com > wrote: 

Both of the duplicates were caught and were removed before any emails were sent. They 
appear in voter management only once and were not given duplicate credentials. 

Best regards. 


Dominic Gonzalez 

Senior Election Administrator 

Everyone Counts, Inc. 

Leading Election Modernization 
Phone: 831.345.3921 

Email: dominic.qonzalez@everyonecounts.com 
Website: www.everyonecounts.com 



The information in this email, including any attachments, is confidential and intended solely for the use of the person or entity to which it is addressed. 
If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this 
information is prohibited. Please notify the sender if you have received this message by mistake and delete this email from your system. Thank you. 


On Wed, May 18, 2016 at 11:22 AM, Sevak Paramazian < sevak.paramazian@lacitv.orq > wrote: 
Hi Dominic, 

Could you please take a look at the following voters: 

Jessica Singleton HHPNC HHPNCG 
Antonio Castillo HHPNC HHPNC G 

They submitted registrations twice, and we didn't catch the duplicates. I just wanted to know 
if we sent them two credentials or just one. 

Thank you, 

Sevak Paramazian 

Systems Manager 


Department of Neighborhood Empowerment 
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Subject: Fwd: Updated Invitation: ELA - CC - E1C: Lessons Learned @ Thu Jun 30, 2016 11am 
- 12:20pm (sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday, June 11, 2018 11:32:23 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:25 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Wed Jun 29 2016 03:11:05 GMT+1000 (AEST) 

Subject: Updated Invitation: ELA - CC - E1C: Lessons Learned @ Thu Jun 30, 2016 11am - 
12:20pm (sevak.paramazian@lacity.org ) 

To: sevak.paramazian@lacity.org . christopher.garcia@lacitv.org . Holly Wolcott, Warren Scott, 
stephen.box@lacitv.org , iose.galdamez@lacity.org . Shannon Hoppes , Shelley Furse , Rich 
Hidalgo , Dominic Gonzalez , grayce.liu@lacity.org , Richard Truong 


This event has been changed. 

ELA - CC - E1C: Lessons Learned more details » 

1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


Meeting ID: 216-771-165 


GoToMeeting® 

Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Thu Jun 30, 2016 11am - 12:20pm Pacific Time 


Where Changed: City Clerk - Elections Division Piper Technical Center 555 Ramirez Street, Space 300 LA 90012 (map ) 
Video call https://plus.qooqle.com/hanqouts/ /evervonecounts.com/iose-medina 
Calendar sevak.paramazian@lacitv.org 


Who 


• Jose Medina organizer 

• christopher.qarcia@lacitv.org 

. Holly Wolcott 

• Warren Scott 

• stephen.box@lacitv.org 

. iose.qaldamez@lacitv.org 

• Shannon Hoppes 

• Shelley Furse 
. Rich Hidalgo 

• Dominic Gonzalez 

• qravce.liu@lacitv.org 

• sevak.paramazian@lacitv.org 

• Richard Truong 


Going? Yes - Maybe - No more options» 


Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian@lacity.org because you are subscribed for updated invitations on calendar sevak.paramazian@lacity.org . 

























To stop receiving these emails, please log in to https://www.qoogle.com/calendar/ and change your notification settings for this calendar. 
Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More . 







Subject: Fwd: Updated Invitation: ELA - CC - E1C: Lessons Learned @ Thu Jun 30, 2016 11am 
- 12:20pm (sevak.paramazian@lacity.org) 

From: sevak.paramazian@lacity.org 
To: ela.pra@lacity.org 

Date Sent: Monday, June 11, 2018 11:32:18 AM GMT-07:00 
Date Received: Monday, June 11, 2018 11:32:20 AM GMT-07:00 


-—Forwarded using Multi-Forward Chrome Extension — 

From: Jose Medina 

Date: Fri Jul 01 2016 01:27:39 GMT+1000 (AEST) 

Subject: Updated Invitation: ELA - CC - E1C: Lessons Learned @ Thu Jun 30, 2016 11am - 
12:20pm (sevak.paramazian@lacity.org ) 

To: sevak.paramazian@lacity.org , Richard Truong , christopher.garcia@lacitv.org , 
grayce.liu@lacity.org, sofia.anguiano@lacitv.org , iinnv.pak@lacity.org , iose.galdamez@lacitv.org . 
Rich Hidalgo , Shelley Furse , mayra.puchalski@lacity.org , Warren Scott, 
stephen.box@lacitv.org . Holly Wolcott, Shannon Hoppes , peter.flores@lacitv.org, Dominic 
Gonzalez 
Cc: Rodd Novak 


This event has been changed. 

ELA - CC - E1C: Lessons Learned more details » 

Changed: Objective: Review list of recommended successful practices and suggestions for improvement to prepare/plan for future 
voting cycles. 

Agenda: 

1. What worked well for 2016 NC Elections which should continue for future voting cycles 

2. What could/should be done BETTER for future voting cycles 


1. Please join my meeting. 
https://qlobal.qotomeetinq.com/ioin/216771165 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 


Dial +1 (571) 317-3122 
Access Code: | 

Audio PIN: Shown after joining the meeting 


Meeting ID: 216-771-165 


GoToMeeting® 

Online Meetings Made Easy® 


Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the 
GoToMeeting app. 


When Thu Jun 30, 2016 11am - 12:20pm Pacific Time 

Where City Clerk - Elections Division Piper Technical Center 555 Ramirez Street, Space 300 LA 90012 (map ) 
Video call https://plus.qooqle.com/hanqouts/ /everyonecounts.com/iose-medina 
Calendar sevak.paramazian@lacitv.org 


Who • Jose Medina organizer 

. Richard Truong 

• christopher.qarcia@lacitv.org 

• qravce.liu@lacitv.org 

• sofia.anquiano@lacitv.org 

• iinny.pak@lacitv.org 

• iose.qaldamez@lacitv.org 


























• Rich Hidalgo 

• Shelley Furse 

. sevak.paramazian@lacity.org 

• mayra.puchalski@lacitv.org 

• Warren Scott 

. stephen.box@lacity.org 

• Holly Wolcott 

• Shannon Hoppes 

• peter.flores@lacity.org 

• Dominic Gonzalez 

• Rodd Novak - optional 


Going? Yes - Maybe - No more options» 


Invitation from Google Calendar 

You are receiving this email at the account sevak.paramazian@lacity.org because you are subscribed for updated invitations on calendar sevak.paramazian(g)lacity.org . 
To stop receiving these emails, please log in to https://www.google.com/calendar/ and change your notification settings for this calendar. 

Forwarding this invitation could allow any recipient to modify your RSVP response. Learn More 

















